The Role of the Boar
in Fundraising
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2024
Visioning

- Characterize your
board’s (current) work in
fundraising.

+ Now visualize the
board’s role in fundraising
in November of 2024.
What's different?

The Role of the
Day School Board Member
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The Board’s Role in Capacity Building

Partner with staff Develop & improve Help identif, qualiy,
Strategic godls & ultivate prospects
financial targets

“Make own
commitment
Open doors, introduce, warm
Thank & maintain b
Askfor gits link with donors

Assist with renewal process
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Board Members

Role in maximizing results

Ambassadors

Naming Our
Discomfort
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Donor Lifecycle Definitions

Identify ‘

Cultivation

Tools to Build Confidence

Steward

« Training
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Solicit Cultivate

Solicit
Again
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What Should We Know Key Major Donor Qualities Moves Management: Moves You Can Use

® Ability to make a meaningful gift

‘Meet Invite

€D, Hos ograms & events
(® Belief in the school’s mission : * Depanment chal,

. + Development team

+ Board chair + Donor recognition + Board meeting
+ Students/teachers ents

R $ Roniaimeety
" A * Fiom hotday + Webinars * Cass semvice
Connections within the school greetings * shabatonim i olam event
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