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The Role of the Board 
in Fundraising

EDS V Annual Conference
St. Petersburg, Florida
Tuesday, November 8, 2022
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Amy Schiffman
President and CEO
Evolve Giving Group
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EVOLVED

Women owned & led

300+ nonprofits 
served 

(65%+ Jewish nonprofits)

$330+ million raised

5,000+ leaders trained

About 
Evolve
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Agenda

• Welcome / Goals

• Icebreaker

• Role of the Board

• The Board’s Role in Philanthropy

• Take Aways
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2024 
Visioning

• Characterize your 
board’s (current) work in 
fundraising.

• Now visualize the 
board’s role in fundraising 
in November of 2024. 
What’s different? 
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Our Values
The Role of the 
Day School Board Member

Vision, Mission,
Strategic Planning

Relationship 
Building / Serving 

as Ambassador 

Financial 
Sustainability: 
Fundraising & 

Fiscal Oversight

ED/HoS Support & 
Evaluation
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Sample Standing Board Committee Org Chart
Board of 
Directors 

Governance Finance Fundraising Marketing/ 
Outreach

Executive 
Committee 
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The Board’s Role in Capacity Building

Partner with staff Develop & improve 
strategic goals & 
financial targets

Help identify, qualify, 
cultivate prospects

Open doors, introduce, warm 
hand-off

*Make own 
commitment 

Ask for gifts 
Thank & maintain 
link with donors

Assist with renewal process
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Advocates

• M a ke  th e  ca se  
(fo rm a l &  in fo rm a l)

• K e y  to  so lid  b o a rd  
re cru itm e n t

Ambassadors

• M a ke  fr ie n d s
• B u ild  re la tio n sh ip s

Askers

• M a ke  th e  ca se
• Fro n tlin e  fu n d ra ise rs
• E n g a g e  d o n o rs  in  

p a rtn e rsh ip s

Board Members
Role in maximizing results 

8

P re p a re d  b y  E v o lv e  G iv in g  G ro u p , 2 0 2 2

Naming Our 
Discomfort
Failure & rejection

Abusing the relationship

Asking for too much

Public speaking

Asking for a favor

Lack of knowledge

Weak case

Unable to meet goals
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Tools to Build Confidence

• Training

• Coaching
• Strategy support

• Feedback & Discussion
• Case/Messaging

• Toolkit:
• Case
• FAQs
• Elevator Pitch
• Impact Evidence
• Common Objections  

& Responses
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Donor Lifecycle

Identify

Cultivate

Steward

Solicit Solicit 
Again
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Definitions

Solicitation

is a once-a-year, 
one-step, one-ask, 

one-dimensional contact.

Cultivation

is a year-round, 
gradual, open-ended, 

multi-dimensional process.
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What Should We Know

Relationship 
with the school Personal 

interests Volunteer 
roles

Communal 
giving

Community 
connections

Connection to 
the school

Business 
interests

Giving 
history

Family 
history
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Ability to make a meaningful gift

Belief in the school’s mission

Connections within the school

Key Major Donor Qualities
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Moves Management: Moves You Can Use

• Articles
• Video
• Photos
• Books
• Newsletters
• Resources
• High holiday 

greetings

• ED, HoS
• Department Chair, 

Principal
• Development team
• Board chair
• Students/teachers
• Board members

• Programs & events
• Active outings 

(tennis, golf)
• school visits
• Donor recognition 

events
• Webinars
• Shabbatonim

• Tour the school or 
program

• Committee 
meeting

• Board meeting
• Annual meeting
• Class, service, 

tikkun olam event 
or performance

Email Meet Invite Experience
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Thank you!
a m y@ e vo lve g g .c o m |  8 4 7 .9 4 2 .6 0 7 1

e vo lve g iv in g g ro u p .c o m
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