EDS VI

2:00 PM Conference Check In
Plaza Foyer
3:30 PM Mincha
Shul (B & C)
4:00 PM - Financial Integrity Workshop for | Beyond Operations: Navigating Fundraiser’s Secret
5:00 PM Nonprofit Lay and Professional Financial Resources and Weapon: Creating
Leadership Integrating CFOs in IT Planning Your School’s
Yaakov Goldstein Theron Kelso Fundraising Plan
Plaza E Plaza F Pam Lookatch
Plaza D
5:15 PM - Demystifying Tax Returns: A Security: Balancing Petrified Unlocking Value:
6:15 PM Practical Guide for Scholarships & | Parents with Those Who Couldn’t | How to Maximize
Beyond Care Less Corporate
Jay Guttman Bill Cole Sponsors.h!p
Florida A Plaza E Opportunities
Vicky Amzalag &
Jeff Rothman
Plaza D
6:15 PM Hors D’oeuvres
Plaza Foyer
7:00 PM Dinner
Sponsored by Champion Health
Dining Room (H)
8:00 PM Keynote

Moishe Bane, Esq.

Sponsored by Cross River

Shul (B & C)

Maariv
Shul (B & C)

Dessert & Networking Reception
Sponsored by TAB Card
Vendor Lounge (G)




EDS VI

6:45 AM Daf Yomi
Avrohom Niman
Shul (B & C)
7:30 AM Shacharit
Shul (B & C)
8:15 AM Breakfast
Sponsored by Fisher Phillips
Dining Room (H)
9:00 AM - Compliance: Friend The Clockwork Legal Aspects of Moves Management:
10:00 AM or Foe? Why & How | Professional: How to Security: Events, Practical, Actionable
It’s a Priority; Title Organize Your Day Insurance, Leases & | Steps to Double Your
Funding Highlights Like a CEO More Fundraising
Yocheved Belsky Scott Goldberg Amit Levi Yaacov Cohen
Florida A Plaza F Plaza E Plaza D
10:15AM - | Financial Aid Awards: | The Fine Line: Legal The ABCs of NSLP: Beyond Coffee:
11:15 AM Finding the Sweet Boundaries for New Funding, Big Innovative Donor
Spot Utilizing Volunteers | Impact — Why Now is | Cultivation Strategies
Stacy Zrihen vs. Employees the Time for School That Work
Florida A Jeffrey Douglas Lunch Jonah Halper
Plaza F Ami Bazov & Plaza D
Yehoshua Pinkus
Plaza E
11:15 AM - Networking & Snack
12:00 PM Vendor Lounge (G)
12:00 PM - From Paper to Understanding The Parent-Employee | Renew and Recharge:
1:00 PM Progress: Automating the Intricacies of Tightrope: How to | Avoiding Burnout and
Education a Building Project: Stay Balanced When | Working with a Torah
Administration Knowing What You Your Child is in Your Lens
Chuck Gartenhaus & Don’t Know School Rabbi Yaakov Bender
Ben Terebelo Yossi Fischler Erik Kessler & Debra Florida A
Plaza E Plaza F May
Plaza E
1:00 PM Lunch
Sponsored by Whalen Berez Group
Dining Room (H)
2:00 PM Keynote
Rabbi Yaakov Bender
Shul (B & C)
3:00 PM Networking & Snack

Vendor Lounge (G)




EDS VI

3:45 PM - Practical Al for Security Grants Plan for Success: Board’s Role in Capacity
4:45 PM Leaders: Simple Unlocked: Top Building
Solutions to Make Priorities for Amy Schiffman
Your Day Easier Improving School Plaza D
Yaacov Cohen & Safety
Lev Stark John Colgan
Florida A Plaza E
4:45 PM - Mincha & Break
5:15 PM Shul (B & C) and Vendor Lounge
5:15PM - Workplace Dynamics: Tech Investments QTR and Parsonage | Why Think Big When
6:15PM Balancing Halacha That Matter: A Done Right: Avoiding | You Can Think Bigger
and Professionalism Leader’s Guide to Costly Tax Mistakes Herschel Leiner
in Male/FfemaIe Strategic PIan.ning Jay Guttman & Plaza D
Interactions and Budgeting Richard Hagler
Chaim Book, Theron Kelso Plaza E
Sheryl Galler & Plaza F
Racheli Hackel
Florida A
6:15 PM Maariv
Shul (B & C)
Break
7:00 PM Dinner
Sponsored by VenturEd Solutions
Dining Room (H)
8:00 PM Entertainment
Marc Garfinkel
Shul (B & C)
Dessert

Sponsored by OU Teach Coalition
Plaza Foyer

EDS VI

7:00 AM Daf Yomi
Avrohom Niman
Shul (B & C)
7:45 AM Shacharit
Shul (B & C)
8:15 AM Breakfast

Dining Room (H)




EDS VI

Defending Your

From Good to Great:

Strategies for Building

From Vision to

9:00 AM
School: Handling Elevating Your Board’s & Growing Your Reality: Effective
Social Media Governance Practices | Endowment Using Capital Campaign
Miscond.uct and Scott Goldberg Your Experience as Plam:ling & Jugg!ing
Unprofessional Staff Plaza F an ED Multiple Campaigns
Jeffrey Douglas Amy Schiffman Pam Lookatch
Florida A Plaza E Plaza D
10:00 AM Networking & Snack
Vendor Lounge (G)
10:15 AM How to Handle Tough The Convergence Finance Roundatble Rounﬁ/ltglgleer;teosrssion &
Parents and Tougher of Healthcare & 1. Securing D
o Reti t Benefits Judah Rosenbaum - Securing Donor
Decisions! etiremen Plaza E Appointments
Ari Ginian & Bob Scherzer Pan? L°°katCh.
Racheli Hackel Plaza F 2. Engaging Alumni and
: Grandparents
Florida A Morrine Sweer
3. The Crowdfunding
Playbook: Strategies
that Work
Yaacov Cohen
Plaza D
11:15 AM Networking & Snack
Vendor Lounge (G)
11:45 AM - The Tuition Talk No | Mental Health Issues | Maximizing Recovery Make the Gift
12:45 PM One Wants to Have - in the Workplace & Reducing Insurance | Inevitable: How to
But Everyone Needs & Other Hot Costs Structure Donor
to Hear Employment Law Michael Gold Conversations for
Ahuvah Heyman Topics Plaza E Success
Florida A Chaim Book Jason Zwang
Plaza F Plaza D
12:45 PM N Lunch
Dining Room (H)
. Roundtable Session &
1:45 PM Conference Roundtable Unplugged OU”,\/Itgde‘?rat%SrSS]O”
Moderated by Richie Hagler & Jeff Rothman 1. Know Your Donor:
Florida A Research Strategies for
Success
Amy Shiffman &
Deva Zwelling
2. Fearless Fundraising:
Congquering Call Reluctance
& Managing Rejection
Chaim Amster
3. Fundraising Events
that Deliver Big Results
on a Budget
Jonah Halper &
Avrohom Niman
Plaza D
2:45 PM Mincha & Dinner to Go

Shul (B & C)




