Alpha National Summit on Real Estate Development and Financing

Novice Session (Tactic Room 1) | Advanced Session (Tactic Room 3) |

Plenary Session (Tactic Room 2)

Thursday January 18th

Alpha Summit "Community Reception"
Assembly Food Hall/Blush Bar in North Hall 6:30pm-9:00pm

Friday January 19th - Aloft Hotel

8:00AM - 8:30AM Opening Session

Welcome; Agenda Review; Sponsor
Recognition; Speaker Recognition
James Crockett
Thomas Tatum
Arthur Fleming

8:30AM - 9:30AM Affordable Housing Development and Financing - Rental

Arthur Fleming
Founder and Principal
Fleming Connections, LLC

Tavaris McCoy
Founder/Principal
The Real McCoy

Fred Dodson
COO and EVP,
Real Estate

DreamKey Partners, Inc.

9:30AM - 10:00AM Understanding and Working with Local Governments

Jason Gaines

Senior Planner

Athens, Georgia-based W&A
Engineering

Michael Hughes

Executive Director,

Paulding County Economic
Development Inc. & Paulding County
Industrial Building Authority

Thomas Tatum
Founder & CEO,
Tatum Endeavor Group, LLC
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10:00AM - 11:00AM Affordable Housing Development and Financing -
Homeownership

Arthur Fleming
Founder and Principal
Fleming Connections, LL.C

Bobby Smith
Owner
Real Estate Solutions Today, LLC

Dennie Marshall
Vice President/Production Manager
Regions Bank

11:00AM - 11:45AM Hospitality Development and Financing

Dameon Proctor
President and CEO

Sierra Kru /

Managing Principal

PH Sphinx Lodging, LLC

Omari Head
Director
Paramount Lodging Advisors

11:30AM - 12:00PM Preparing Yourself and Others for Success in all Endeavors

Wayne Messam, Mayor
City of Miramar, Fla.
President and Owner,
Messam Construction

12:00PM - 1:00PM Lunch - on your own

1:00PM - 2:00PM Banker's Roundtable

Kenneth Kelly
President/CEO

First Independence Bank
Detroit, MI

Norman Bliss

President

Community Reinvestment Advisors,
LLC

2:00PM - 2:30PM  Business Development and Networking Fundamentals

Sharon Bell

Executive Director,

Council of Large Affordable Housing]
Developers

2:30PM - 2:45PM Cookie Break
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2:45PM - 3:30PM Affordable Housing Development and Financing - Rental Don Bernards - Partner, Rob Hazleton
Affordable Housing Practice CEO
Leader Baker Tilly Dominion Due Diligence Group

Althea Broughton
Partner
Arnall, Golden, Gregory, LLP

3:30PM - 4:00PM Affordable Housing Development and Financing - Russel Hairston John M. Williams
Homeownership Executive Director CEO
Avondale Development Habitat For Humanity, Inc.
Corporation Michigan
Andra Ward
President,

Khafre Ward Corporation

4:00PM-4:45PM Bus Tour Preview Evan Holladay
Founder & CEO
Holladay Ventures

4:00PM - 5:30PM New Markets Tax Credits Kermit Billups Executive Vice
President & Co-Founder, Greenline
Ventures

Randy Kahn, Executive Vice President|
& Co-Founder, Greenline Ventures

Jason M. Penn
Senior Manager

Baker Tilly Capital

4:45PM - 5:30PM Akron, OH Alpha Phi Alpha Chapters Housing Initiative Samuel D. DeShazior
Board Chairman,
Alpha Phi Alpha Homes, Inc.

Day One Wrap Up
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Saturday January 20th - Museum of African American Music

7:30 am - 9:15pm  Bus Tour
Nashville area affordable housing and mixed-use development

9:30 am - 10:30am Non-Profit and Local Government Joint Venture Opportunities Wayne Messam, Mayor
City of Miramar, Fla.
President and Owner,
Messam Construction

Dierdra Cox
Founder and President
Community Sustainability Enterprises

10:30am - 11:30 am Investor Residential and Commertcial Financed Scenarios and Rod Mullice

Opportunities Managing Member
Windsor Stevens

Matt Paschall,
National Program Manager
Develup (Baker Tilly LLP)

Lunch 11:30am - 12:30pm Assembly Hall Pass for each registered attendee

12:45am - 1:30pm Developers Roundtable James Crockett IT
Owner and Principal
The Rebecca James Company, Inc.

Glenn I. Gray, Jr.

Founder

Moyo Properties/Lord & Gray
Development Partners
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Evan Holladay Founder
& CEO Holladay
Ventures

Fred Dodson

COO and EVP,

Real Estate

DreamKey Partners, Inc.

1:30pm- 3:00pm ""Make Your Pitch" Moderated by:
Open session where ideas, joint ventures, proposals are presented for response by Thomas Tatum
those in attendance. Open to all registered participants, speakers and sponsors Founder & CEO,

Tatum Endeavor Group, LLC

Tiffany Edwards
Founder
Ohio Collective
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