William Todd Elmore

(704) 301-8729 | toddelmore2026(@gmail.com

WORK EXPERIENCE

Chief Deputy — Union County Sheriff’s Office Monroe, North Carolina
September 2015 — December 2020
e Supervised the daily operation of all components of the Sheriff’s Office which employed 335 employees and an
annual budget of approximately $42,000,000
e Conducted a comprehensive review of all components of the Sheriff’s Office for functionality and sustainability
with some of the major results of the study as follows:
Created the Public Information Officer and launched the Body Camera Program
Constructed a 100-yard, 14 lane indoor firing range with a construction cost of $8,500,000.
Increased employee pay following the results of a pay and classification study
Reorganized the Command Staff that resulted in the addition of a Captain’s position for the Indian Trail
town contract and an additional Chief Deputy’s position over Enforcement Operation
Initiated a facilities study that recognized the need for a new Administration Building
Obtained approximately $32,000,000 for a new Administration Building, in collaboration with county
staff and County Commissioners, through the passage of a bond that was successfully approved by Union
County residents
o Developed a patrol rifle program that equipped all sworn personnel with a Colt .223 patrol rifle and
transitioned standard issue handguns from .45 caliber handguns to 9mm handguns
o Designed a five-year strategic growth analysis that projected fiscal budgeting and an increase in personnel

O O O O

o O

Special Agent - Homeland Security Investigations (HSI) Charlotte, North Carolina
October 2002 — September 2013
o Held Top-Secret Clearance for 11 years
o Conducted drug smuggling investigations of international organizations involved in importing large amounts of
drugs into the United States.
o Investigated 300 cases with most of the cases involving the importation and distribution of cocaine, with one case
resulting in the largest seizure of cocaine in the Western Judicial District of North Carolina
o Created a joint enforcement program with local law enforcement agencies that concentrated on the use of vehicles
to smuggle drugs and cash, resulting in the largest seizures of meth, ice, heroin, MDMA and cash in the Western
Judicial District of North Carolina
o Developed an annual training seminar for local law enforcement officers involved in highway interdiction
o Lectured at numerous training seminars in the United States and two foreign countries

Special Agent - Internal Revenue Service - Criminal Investigations Charlotte, North Carolina
August 1987 - October 2002
e Held Top-Secret Clearance for 15 years
e Managed complex money laundering investigations of individuals and organizations involved in drug trafficking,
prostitution, gambling and public corruption
e [eada complex drug money laundering investigation resulting in a conviction of a real estate agent and set
precedent case law regarding "willful blindness" of individuals involved in conducting money laundering
transactions
e Conducted a non-consensual telephone wiretap of individuals involved in drug trafficking — first federal agent in
the Western Judicial District of North Carolina to conduct this form of wiretap
o Formed a money laundering task force that consisted of agents and officers from various federal, state, and local
law enforcement agencies that investigated organizations involved in international and domestic drug trafficking
and money laundering



Auditor - South Carolina State Auditor’s Office Columbia, South Carolina
July 1986 - March 1987
o Conducted audits as a deterrent to fiscal mismanagement, fraud, and misuse of assets by providers of Medicaid
services as required by law or regulation
o Made recommendations to strengthen internal controls, identify specific risk and opportunities for operational
improvements

EDUCATION and TRAINING

South Piedmont Community College Monroe, North Carolina
NC Basic Law Enforcement Training (BLET Sheriff’s Challenge)
o Completed required coursework to sit for the full state examination to obtain certification as a NC state law
enforcement officer
o May 2016 - Passed the NC BLET state examination

Federal Law Enforcement Training Center Brunswick, Georgia
U.S. Customs Advanced Special Agent Training — April 2003
o Concentrated on investigative tactics involved in conducting international drug smuggling investigations and
related international crimes
IRS Advanced Special Agent Training — April 1988
o Focused on investigative tactics involved in conducting complex money laundering and other financial crimes
investigations
Criminal Investigator Training — November 1987
o Encompassed a wide range of basic law enforcement skills with an emphasis on conducting complex federal
investigations

Newberry College Newberry, South Carolina
Bachelor of Science — Accounting — May 1986

Significant Assignments

Afghanistan December 2009 and November 2010
¢ Lead classroom instruction to Military and Police Officers related to conducting criminal investigations at the
request of the U.S. State Department

Haiti February 2010
¢ Assistant Team Leader of the Department of Homeland Security Regional Response Team. Provided security of
the Haitian Airport in conjunction with the 82" Airborne and the Haitian Police following the catastrophic
Haitian earthquake

Kosovo March 2009
¢ Provided classroom instruction to Judges, Prosecutors, and Police Officers related to conducting criminal
investigations at the request of the US Department of Justice

Washington, D.C. September 2001

O Assisted the Federal Bureau of Investigations (FBI) in the evidence collection at the Pentagon crash site and other
Top-Secret duties in response to the September 11, 2001 terrorist attack



