INTENTIONAL INTERACTIONS

Are you ready to elevate your leadership to the next level?

This immersive four-day learning experience is designed to strengthen professional collaboration
and build the conditions hecessary for powerful adult learning. Participants will engage in
dynamic, collaborative approaches that foster shared responsibility, deepen leadership
identity, and create systems that sustain meaningful growth.

Research consistently shows that organizations grounded in relational trust and a collective
commitment to student learning achieve significantly greater gains than those in which
educators work in isolation. This four-day experience centers on building the systems and
mindsets that make collective efficacy possible.

The Four-Day Interactive Learning Seminar Will Focus On:

e Shared Ownership: Explore strategies to cultivate a strong sense of team while developing a
shared vision rooted in collective responsibility.

e Leadership Identity: Strengthen your leadership presence and clarity while creating the
conditions that support adult learning and a unified professional identity.

e Navigating Resistance: Develop the capacity to lead with empathy, engage in productive
conflict, and move teams forward through resistance.

e The Coaching Continuum: Learn how to foster self-directed growth by understanding
individual and team dispositions and applying responsive coaching approaches.

Join us for a fransformative experience focused on building the systems, skills, and shared
commitments that drive lasting impact.
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