
A Variety of  Sessions Options, Formats, & Approaches Are 
Offered to Best Meet Your Unique Needs & Outcomes 

Most of us can point to someone who 
helped shape who we are—a trusted guide 
who listened, offered wise counsel, and 
inspired us to grow. The Coaching Institute is 
g r o u n d e d i n t h a t s a m e p o w e r f u l 
relationship. 
The learning sessions center on the 
transformative role of instructional coaches 
and mentors in developing educators at 
every stage of their careers. Participants 
build the essential skills to serve as effective 

mentors, coaches, and thought partners, including how to skillfully navigate the 
complexities of adult learning. Equipped with these tools, they empower fellow 
educators, strengthen organizational capacity, and drive meaningful progress 
toward individual and collective goals through coaching, consulting, and 
collaboration. 

Topics May Include, Not Limited To: 
-Coaching Skills, Dispositions & Capabilities 
-Coaching Cycles 
-Balancing Support & Accountability  
-Formative Feedback for Reciprocal 
Growth 
-Evidence-Based Coaching Conversations 

EMAIL: SteveSewardConsulting@gmail.com      WEBSITE: SteveSewardConsulting.com

Looking for a researched-based approach to building instructional capacity, self-
directed learning, and a focus on authentic instructional coaching?  

INSTRUCTIONAL COACHING 
Maximizing Capacity to Increase Efficacy & Achievement for All
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