Intentional Interactions
Strategic Leadership

Maximizing Capacity to Increase Efficacy
& Achievement for All

Intentional Interactions: Strategic Leadership

(Variety of Options based on time and desired Outcomes)

Effective leadership is inherently complex, demanding a nuanced understanding
of how to inspire and unify teams, articulate a compelling vision, instill a sense of
urgency, and build a coalition of influential stakeholders. This is possible when the
norm is shared ownership of adult and student learning. Throughout the year, we
will explore ways to build culture, empower people, and optimize systems.

By the end of the ftraining, participants will leave with a clear, practical
understanding of how to leverage their leadership dispositions and the team'’s skills
and capabilities to enhance learning outcomes and achievement.

During the two-day sessions, participants will develop:

m Increased understanding of their leadership style and how it might be impacting
their performance and ownership members

m Expanded repertoire of practical strategies for creating a sense of urgency,
aligning the people, and the system.

m Action-oriented goal-sefting that is aligned to a shared vision for adult and
student learning

m Refined practice surrounding the coaching skills needed to enhance and shift
adult learning dispositions—moving individuals and groups toward shared
purpose, deeper thinking, and meaningful learning
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