[bookmark: _Hlk166669431]Emory Creek Ranch Property Owner’s Association Board Meeting
Location: Branson RecPlex, Community Room A
Date: Thursday, February 12th, 2026
Time: 6:00pm

Board Member Attendees: Daniel Seitz, Cliff West, Cindy Frazier, Erin Hamilton, Ginger Mackiewicz

Agenda
I. Old Business
a. Fire hydrant update
i. 1st location will be completed after 2nd one is installed. 2nd location had too high of water pressure, so it is being moved up the street. It’s a property with new owners, so Ginger will reach out to them to confirm that they approve the hydrant location.
b. Follow-up items from the annual meeting
i. Follow-up on the property line concern from Steven Hernandez, 486 Northview Dr. We can follow up and let him know to get with the county.
ii. Brush line at Hwy. 248, looking into the property lines and where to clear back the brush. Nothing to clear at this time, but we will look again in the spring.
iii. List of top violations from the ACC, idea of a newsletter.
1. Discussion of quarterly newsletter in the future. 
iv. Fence in phase 6- rod iron, when was this approved? It was approved by the board and the ACC in email on October 9th, 2025.

II. New Business
a. January meeting minutes and financials 
i. Ginger had a question to clarify the question brought up at the January annual meeting about the dues and the assessment error that was corrected.
ii. Motion to approve the January meetings by Daniel, second by Cindy.
iii. 224 lots were sent dues.
iv. Motion to approve January financials by Daniel, second by Cliff.

b. Facebook page for the neighborhood POA
i. Discussion at the January annual meeting to create a Facebook page that strictly posts announcements from the POA. Announcements could still be posted to our neighborhood group page from the POA page.
ii. Erin will create the page. Daniel and Erin will be administrators. Erin will send an email and make post to the group page to let everyone know.
c. Open board position- Ginger resigning 
i. Ginger has decided after discussion that she wants to stay on the board. She would like to take another position and move Daniel to president, and she will move to vice-president. 
ii. All board members approved. 

III. Committee Reports
a. Welcome Committee
i. Ginger resigning from the committee. Maridan will have someone new join her on the committee. 
ii. Welcomed one family into the neighborhood.  
b. ACC
i. February drive-through quite a few violations found. Will discuss further in the executive session.
ii. Cliff asked samples from past projects, and Ginger let him know that if the project is complete, there is no need to keep the samples.
c. Events
i. Easter egg event- looking at Saturday, 3/28 and Saturday, 4/4, either 1-3pm or 2-4pm. Will book a bounce house with supervision, and then possibly have designated egg hunting areas by children’s ages. 
ii. Spring garage sale
1. Friday-Saturday, 5/29-30
2. Erin will communicate with Stacey Farrell 
d. CCR Revisions Committee
i. CCR- draft revisions 
ii. Being reviewed by the board, will go to the lawyer one final time, and then out to community for review during the month of March. Then there is a plan to have a special meeting to vote on them in April at the community meeting.
e. ACC Rules/BOD Bylaws Revision Committee
i. ACC rules- draft revisions
ii. Being reviewed by the board, will go to the lawyer one final time, and then out to community for review during the month of March. Then there is a plan to have a special meeting to vote on them in April at the community meeting.
iii. ACC procedures- sent by Larry
f. Capital Improvements Committee
i. Daniel summarized the votes that passed at the annual meeting.
ii. Next steps on the community pavilion and playground project
iii. Kay asked about the extra 9 acres we have near the front, the board will look into this area further.
IV. Community member questions
a. Bob asked about the procedure for replacing their roof, Cliff explained that he needs a sample, and fill out the application.
Motion by Daniel, second by Cindy to adjourn the meeting.


