[bookmark: _Hlk219965096][bookmark: _Hlk166669431]Emory Creek Ranch Property Owner’s Association Community Meeting
Location: Branson RecPlex, Community Room A
Date: Thursday, January 22nd, 2026
Time: 6:00pm

Board Member Attendees: Larry Christensen, Cindy Frazier, Erin Hamilton, Daniel Seitz 
Ginger absent, Daniel will be running the meeting. 
Agenda
I. Old Business
a. Fire hydrant update
i. Email received 1/12/26- stated they would be breaking ground in the next few days on the 2 fire hydrants scheduled for installation. Once excavation is finished, the company will tap the main line, and residents will receive a notice as this may affect water pressure. The board will email and post to Facebook if we receive any notices. 
ii. Community member asked what the delay has been. Erin stated its been a delay in parts and change in location all by the water company.

II. New Business
a. November meeting minutes approval- motion by Daniel, second by Cindy, all approved.
b. The board did not meet in December, so there are not any meeting minutes.
c. November & December financials approval- motion by Larry, second by Daniel, all approved. 
i. Issue with the filing by the accessor, Daniel fixed the error, and corrected our dues amount.
ii. Community member question asked if we are over budget, and Cindy explained that it was due to the fire hydrants being previously budgeted. 


III. Committee Reports
a. Welcome Committee- 3 new homes welcomed in December.
i. Daniel asked for input from the community about welcoming community members, please email the board. 
b. ACC
i. December drive-through was not completed. 0 construction permits, and few project permits.
1. Found a few street lights out, and these have been repaired.
ii. New committee member- Cliff West will be the new chairman.
c. Events Committee
i. None scheduled at this time. Easter event details will come out in March. We welcome all ideas for Easter and any other holidays.
ii. Still trying to decide on the date of the Fire in the Sky event in July.
iii. Community member suggested a back-to-school event with an ice cream social, and another member stated that the event felt very safe for everyone and the children.
d. CCR Revisions Committee
i. Still actively being revised, and will plan to vote at the next community meeting in April 2026.
ii. Will be placed on the website for all community members to review before voting and holding a special meeting.
e. ACC Rules/BOD Bylaws Revision Committee
i. ACC Rules still actively being revised, and will plan to vote at the next community meeting in April 2026, and it will be a special meeting.
ii. Will be placed on the website for all community members to review before voting and holding a special meeting, and it will be a special meeting.
f. Capital Improvements Committee
i. Will discuss at annual meeting to follow.

IV. Community member questions
a. Community member asked where they can give comments or suggestions about the bylaws. Daniel said the board can be emailed at any time.
b. Community member, 486 Northview Dr., Steven Hernandez, asked about setbacks on properties. Rick Ebbinghaus answered that is 25 feet on the front, and 7 feet on the sides, and Larry confirmed that the CCR’s state the same.  A community member said the lines shown on the Beacon are not always 100% correct, and Daniel said this might be 
c. Harry & Elizabeth Mack asked to be added to Facebook page, and Erin stated she would contact a moderator to take care of this issue.
d. Discussion of a community Facebook POA page, the board will discuss this further.
e. Discussion of a fantasy football league for the neighborhood, more information to come in the future. Daniel stated that the board is looking to provide more unity in the community, and will look into this for this next year.
f. Community member comment about the brush off the side of Hwy. 248, looking northbound. The board will look into for the springtime, and confirm its ECR property. 
Motion by Erin to adjourn meeting, second by Cindy, all approved.


Emory Creek Ranch Property Owner’s Association Annual Meeting
Location: Branson RecPlex, Community Room A
Date: Thursday, January 22nd, 2026
Time: 6:00pm, following community meeting 

Agenda
Motion to open the 2026 Emory Creek Ranch Property Owner’s Association Annual Meeting by Erin, second by Cindy. Board Member Attendees are as follows Larry Christensen, Cindy Frazier, Erin Hamilton, and Daniel Seitz. 

I. New Business
a. Establish a quorum, 15% of community members, everyone be sure to sign in on the sign in sheet.
a. 26 sign-in’s, additional 9 lots to meet quorum, and with additional lots owned by community members, we meet quorum.  
b. Summary of 2025 board achievements
a. Transparency from board to community members by monthly Facebook posting and email of board and community meeting announcements
b. Election of new board member after board member resignation- May 2025
c. Continued installation of fire hydrants for neighborhood
i. 2 slated for installation January 2026
d. Clearing of brush by front entrance- October 2025
e. Continued maintenance of community ground with mowing contract, upkeep of neighborhood entrance sign, and street lights 
f. Continued work on the capital improvements projects by receiving bids, and community member discussions. 
g. Revision and approval of Bylaws by board members- November 2025
h. Continued revision of ACC Rules & CCR’s. 
i. Events Committee planned and successfully coordinated 4 neighborhood events- Easter Egg-Stravaganza, Fire in the Sky, Christmas Light Fight, Christmas Meet & Greet
j. Welcome Committee- welcomed 23 homes into the neighborhood 
k. ACC committee
i. Violation letters
1. January- 2 emails sent, February- not completed, March- 2 violation letters sent, April- 4 emails sent, and 3 violation letters, May- no violations found, June- 1 email sent, July- 1 email sent, August- 1 violation letter sent, September- 5 violation letters sent, October- 2 violations found, removed before letter had to be sent, November-  2 violations found, removed before letter had to be sent December- not completed
ii. 24 project permits approved for the year, 9 new construction builds.
l. Daniel made a statement about being good neighbors, and being civil to one another, as the board doesn’t want to be overbearing, and want to communicate and solve issues accordingly. Community member statement about ensuring that members talk to one another and try to work issues out before the board is involved.
m. Erin asked that community members have some grace with the ACC Committee and the board, and it’s a process for issues and violations that occur, and it takes time to follow the processes.
n. Discussion about ACC rules, suggestion to send a newsletter or have a list of the most common violations.
o. Community member asked if when a house is put up for sale if there is a process for the CCR’s to be transferred to the new homeowners, Daniel stated this is the realtor’s responsibility. 
c. Annual dues review and budget approval
a. The new assessment will be $220/year. There will be an email sent with a link to pay, or a check can be sent, and they will be due at the end of February.  
b. Discussion about the final budget, and there was an error in printing. Cindy can mail a copy to anyone if needed.
c. If a member has multiple lots, they pay the assessment dues per lot.
d. All approved by community members. 
d. The ballot went out and Cliff West has been elected as the new board member.
a. Larry, thank you for your years of hard work and time on board and the ACC committee. 
b. ACC committee is still in need of another member, an email will be sent out to community asking for volunteers. 
c. Any questions please send to the emorycreekranchacc@gmail.com.
e. Community vote for 2026 Capital Improvements 
a. Option 1- Community sports courts
b. Option 2- Community pool
c. Option 3- Community club house
d. Option 4- Community garden
e. Option 5- Combination of splash pad & or playground 
i. Daniel stated that this is just a vote to start making steps towards an option.
ii. Motion by Marla for the vote to be postponed indefinitely, and she listed all her concerns regarding the project.  There was a second by her husband, but Daniel did not accept as her husband cannot second the motion as they are the same property owner. Daniel explained some of her questions further. There is not a second on the motion for the vote to be postponed indefinitely, so the motion fails.  
iii. Motion by John Holloway, second by Nick Rokar, to rescind the vote by which the previously voted on capital improvements budget for the walking trail. All community members approved. 
iv. Community member asking that board look into new locations for capital improvements.
v. Continued discussion of pro’s and con’s for all of the options listed on the ballot.
vi. Community member asked if the minutes are being recorded, and Erin stated they are, and he asked if they can be shared with the community, and Daniel said yes they can.
vii. Suggestion by community member to have an engineering firm design a project based on option chosen.
viii. Community member suggested we place ‘no trespassing’ signs around area, and, and we will look into fence and locked gate options for the area.
f. Motion by Daniel to start the final vote. 
i. Option 1- Community sports courts: 8 votes
ii. Option 2- Community pool: 6 votes
iii. Option 3- Community club house: 18 votes
iv. Option 4- Community garden: 5 votes 
v. Option 5- Combination of splash pad and playground: 18 votes 
vi. 2 votes abstained.
1. This does include the proxies and mailed in ballots.
g. Daniel closed the vote at a tie.
h. Since there is a tie, the vote fails. Daniel is entertaining a motion by Tom Silber for an amended option of a clubhouse with a splash pad or playground.
i. Motion amended. Motion by Tom Silver, second by Nick Rokar for a vote being between 3 options- community pavilion & playground, clubhouse & playground, clubhouse individually. 
i. Option 1: Community pavilion & playground: 26 votes 
ii. Option 2: Clubhouse & playground: 6 votes
iii. Option 3: Clubhouse: 0 votes 
j. Daniel closed the vote, and Option 1- Community pavilion and playground wins.
k. Motion by E. Schmitt, second by Nick Rokar for the board to have the authority to proceed on a project of a combination of community pavilion and playground with the stipulations of the project to not exceed $140,000, ADA compliance, future expense not to exceed 5% increase of current POA dues of $220, location approval, liability insurance, and project design cost to not exceed $10,000. All approved.

II. Community member questions
a. Question about rod iron fence that is in place in phase 6. Daniel said that requests have to be put in, and then the ACC will look into. The board will look into this further regarding the fence in phase 6.
b. Discussion on emails received, and how soon should members receive responses, and Daniel and Erin stated a week, and if no response received, then email again. Daniel would like to streamline the process moving forward. 
c. Discussion about chickens, and Daniel stated that the bill about chickens and coops was struck down, and the POA can now govern that they are not allowed.
Motion by Daniel, second by community member, all approved.



