
Business Readiness Approach 

Date: DD/MM/YY

Author: Lead

Project: 



Purpose
The following document details the proposed business readiness approach and framework.
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Business Change
For successful and sustainable transformation, Business Readiness and Business Engagement are equally important, 
must be undertaken simultaneously, to the highest quality throughout the programme lifecycle.



Business Readiness
Sustainable change relies on preparing the business for the change well in advance of Go Live.

Many large-scale change programmes fail to deliver benefits due to common implementation challenges – its people are 
not equipped for the change and its processes, procedures and systems are not aligned to the change.

For the business to be ‘ready’ to implement and sustain the change, it needs to know well ahead of time what it needs to 
do to get ready, and the programme and the business need to partner effectively to make it happen

The ‘Business Readiness Framework’ will allow the wider business to effectively manage the readiness journey building 
confidence in the programmes ability to deliver while managing the perception of change.

Focus is on aligning people, systems and processes to the new solution in a way that minimises business disruption and 
embeds the right level of risk management.



Business Readiness
What is it?
• Business readiness forms the umbrella framework for a number of activities covering:

• Change Impacts Analysis
• Procedures
• Training
• Organisation Design
• Capability Development and Deployment 
• Post Go Live Support. 

• Although these activities span a number of different owners with dependencies on individuals and teams they need to 
be factored into a consolidated plan.

Why? 
• Lack of sufficient business readiness activity is the most common reason why system-enabled change projects fail to 

deliver and embed within an organisation. 

• Business Readiness activity identifies critical actions needed before a solution can go live and ensures they happen 
to the right quality at the right time.



Business Readiness Framework
The Business Readiness framework is critical to any large change programme as it sets out the following:

• Sufficient resources must be committed to

‘getting the business ready’ early in the

programme lifecycle

• ‘People changes’ should be aligned with

‘process’ and ‘system’ changes

• Business governance must be

established and clearly defined. This

includes a Manager’s role as ‘Leader of

change’

• Readiness must be clearly planned and

scoped, culminating in essential activities;

training, deployment, and organisation

design

• Go-live requires robust deployment and

rigorous preparation

• Lessons learnt should be captured and

fed into future phases.
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Immediate Next Steps
1. Identify Business Readiness Activity - Outline key activities across the programme which need to be performed 

by both the programme and business. In addition to identifying key dependencies and critical milestones.

2. Create A Resource Plan - Provide a view of what resource is required  and available to support implementation 
both from within the programme and the business to deliver business readiness activities on time. This should be 
assessed by sub-workstream and captured in resource plans at department level.

3. Establish Business Readiness Support Network - Identify designated business leads who are accountable for 
the implementation of activities within their respective functions

4. Implement robust governance tracking - To measure and track progress against activity and resource plans via 
working Log and regular business forums


