
Low-Cost Next-Day Delivery



Global Non-Bulk Goods1

    


2024 by volume

2

Ground (Non-intermodal) ~45%

Intermodal (containerized trade) 55%

Air Freight (Fast) <1%

1Non-Bulk=  boxes, pallets, containers



Relative Transport Cost

   


(per unit of goods)

3

Air Freight (Fast) ~10-20x

Intermodal (Global, Slow) 1x

Ground (Regional) ~2x



Total Landed Cost1

   


(Order of Magnitude: Transport + Time)

41Includes inventory carrying costs, working capital, warehousing, spoilage, and service risk

Byblos Freight (Fast) ~3-4x

Intermodal (global, slow) ~1.5-2x

Ground (Regional) ~2-3x

Air Freight (Fast) ~8-10x



R&D Costs

     


(Adjusted to 2025$)

~$48B+

5

~$1.4B

~$100M

787 (Clean-Sheet)

Dash 8 Family + Dash 8-4001 (Derivative)

1Dash 8 program $200M (1981) + Dash 8-400 $327M (1995) = $1.4B (2025)

Byblos Conversion (Incl. Certification)
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Byblos Operational Cost Advantage

     


(Illustrative annual operating cost comparison vs. legacy express air cargo)

Numbers based on all Byblos conversions using 100% green fuels

Salaries & 
Employee 
Benefits

Purchased Transportation+ 
Rentals & Landing Fees+ 

Depreciation & Amortization

Fuel+             
Maintenance & 

Repair
Vendor Charges + 

Other
Yearly 

Revenue
Profit

Byblos Costs vs. FedEx Express -98% -50% -30% -22% -60% +100%

Doubles profit margins

     


60% lower cost to customers1

     


True <24h global delivery

1Byblos will aggressively expand global market share and company valuation in initial decade.  Final customer savings will be based on existing market demand at launch



7

How Byblos Does It

     


(Legacy flies boxes inside airplanes.  Byblos flies airplanes made of boxes)

Minimal conversion

     


ULD containers

     


Labor-intensive handling

Fuselage replaced

     


Containers part of fuselage

    


Full Automation
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Byblos Automation Loop

     


(Leverages existing Intermodal and Ground networks)

Customer

Loading

Automated

Inspection

Automated

Mating with


AircraftAutomated

Inspection

Customer

Unloading
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Market Size

     


(Hardware Entry grows into local market investments enabled by our tech.)

1Reduced costs can increase air freight use by 5x and open up global areas we can invest in

Aircraft Conversions + Containers           $7B+

     


Air Freight                                                      $200B+

     


Software                                                        $20B+

     


Green Energy                                                $14B+

     


Capital1                                                            $10T+

Hardware

Operations

Software

Energy

Capital
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Core Team

     


(Decades of Relevant Experience)

25+ years in aerospace engineering (McDonnell Douglas/NASA Projects)


50+ global patents & led $800M+ devel. programs


Founded multiple startups

Elie Helou Jr. — Founder & CEO

FAA-certified DER for aircraft conversions


Converted 757, 767, 777 aircraft; partner for rapid BOS aircraft rollout

Bill Wagner — President Wagner Aeronautical

30+ years in military logistics & supply chain leadership


Former Chief of Staff to the U.S. Secretary of the Navy

Carla Lucchino — Chief Commercial Officer
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Byblos Reduces Risk

     


(Decades of Relevant Experience and $4.6M+ invested to date to de-risk conversion efforts)

Detachable fuselage and spine aircraft concepts date to 1950s (Fairchild XC-120)

Container automation & materials now enable practical designs

Square fuselage aircraft (Skyvan, Shorts 360) already proven
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Round A Investment Opportunity

MVP conversion

Demo flights

AI customs integration

X-ray automation systems

Manufacturing setup for BOS containers

Use of Funds:

Up to 40x ROI potential by Year 5

Pharma logistics cost reduction of >60%

Zero dry ice footprint

Zero insulated waste

Zero repacking

Near-zero spoilage (<0.1%)

Global accessibility unlocks new pharma markets

Investor Value:

Raise: $55M (Min. investment for strategics $2M)
Technology backed by 30+ global patents.  Protection through 2038
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THIS CONFIDENTIAL INVESTMENT OPPORTUNITY OVERVIEW (THIS “OVERVIEW”) RELATES TO THE PRIVATE PLACEMENT (THE “OFFERING”) OF SECURITIES OF BYBL0S GROUP (“BYBL0S” OR THE 
“COMPANY”). THERE IS NO PUBLIC MARKET FOR ANY SECURITIES OF THE COMPANY AND NO SUCH MARKET IS EXPECTED TO DEVELOP FOLLOWING THE OFFERING. THIS OVERVIEW IS PRESENTED IN 
SUMMARY FORM, IS NOT COMPLETE AND SHOULD NOT BE RELIED ON AS BEING COMPLETE. THIS OVERVIEW IS BEING PROVIDED FOR DISCUSSION PURPOSES ONLY.



THE INFORMATION CONTAINED HEREIN IS CONFIDENTIAL AND PROPRIETARY AND IS BEING FURNISHED TO YOU SOLELY FOR CONFIDENTIAL USE WITH THE EXPRESS UNDERSTANDING THAT, WITHOUT 
THE PRIOR WRITTEN PERMISSION OF THE COMPANY, YOU WILL NOT RELEASE THIS DOCUMENT IN WHOLE OR IN PART OR DISCUSS THE INFORMATION CONTAINED HEREIN OR MAKE REPRODUCTION 
OF OR USE THIS INFORMATION.



FINANCIAL FORECASTS AND PROJECTIONS INCLUDED IN THIS OVERVIEW ARE BASED ON NUMEROUS ESTIMATES AND ASSUMPTIONS MADE BY THE COMPANY’S MANAGEMENT WITH RESPECT TO 
INDUSTRY PERFORMANCE, GENERAL BUSINESS, ECONOMIC, REGULATORY, MARKET AND FINANCIAL CONDITIONS AND OTHER FUTURE EVENTS, AS WELL AS MATTERS SPECIFIC TO THE COMPANY’S 
BUSINESS, ALL OF WHICH ARE DIFFICULT TO PREDICT AND MANY OF WHICH ARE BEYOND ITS CONTROL. THE PROSPECTIVE FINANCIAL INFORMATION REFLECTS SUBJECTIVE JUDGMENT IN MANY 
RESPECTS AND THUS IS SUSCEPTIBLE TO MULTIPLE INTERPRETATIONS AND PERIODIC REVISIONS BASED ON ACTUAL EXPERIENCE AND BUSINESS DEVELOPMENTS. AS SUCH, THE PROSPECTIVE 
FINANCIAL INFORMATION CONSTITUTES FORWARD-LOOKING INFORMATION AND IS SUBJECT TO RISKS AND UNCERTAINTIES THAT COULD CAUSE ACTUAL RESULTS TO DIFFER MATERIALLY FROM THE 
RESULTS FORECASTED IN SUCH PROSPECTIVE INFORMATION. THERE CAN BE NO ASSURANCE THAT THE PROSPECTIVE RESULTS WILL BE REALIZED OR THAT ACTUAL RESULTS WILL NOT BE 
SIGNIFICANTLY HIGHER OR LOWER THAN FORECAST. THE PROSPECTIVE FINANCIAL INFORMATION COVERS MULTIPLE YEARS AND SUCH INFORMATION BY ITS NATURE BECOMES LESS RELIABLE WITH 
EACH SUCCESSIVE YEAR. IN ADDITION, THE PROSPECTIVE INFORMATION WILL BE AFFECTED BY THE COMPANY’S ABILITY TO ACHIEVE STRATEGIC GOALS, OBJECTIVES AND TARGETS OVER THE 
APPLICABLE PERIODS. THE ASSUMPTIONS UPON WHICH THE PROSPECTIVE INFORMATION WAS BASED NECESSARILY INVOLVE JUDGMENTS WITH RESPECT TO, AMONG OTHER THINGS, FUTURE 
ECONOMIC, COMPETITIVE AND REGULATORY CONDITIONS AND FINANCIAL MARKET CONDITIONS, ALL OF WHICH ARE DIFFICULT OR IMPOSSIBLE TO PREDICT ACCURATELY AND MANY OF WHICH ARE 
BEYOND THE COMPANY’S CONTROL. THE PROSPECTIVE INFORMATION ALSO REFLECTS ASSUMPTIONS AS TO CERTAIN BUSINESS DECISIONS THAT ARE SUBJECT TO CHANGE. SUCH PROSPECTIVE 
INFORMATION CANNOT, THEREFORE, BE CONSIDERED A GUARANTY OF FUTURE OPERATING RESULTS, AND THIS INFORMATION SHOULD NOT BE RELIED ON AS SUCH. THE INCLUSION OF THIS 
INFORMATION SHOULD NOT BE REGARDED AS AN INDICATION THAT THE COMPANY OR ANYONE WHO RECEIVED THIS INFORMATION THEN CONSIDERED, OR NOW CONSIDERS, IT A RELIABLE 
PREDICTION OF FUTURE EVENTS, AND THIS INFORMATION SHOULD NOT BE RELIED UPON AS SUCH.



THE PROPOSED OFFERING IS INTENDED TO BE A PRIVATE PLACEMENT, EXEMPT FROM REGISTRATION WITH THE SECURITIES AND EXCHANGE COMMISSION UNDER SECTION 4(a)(2) OF THE 
SECURITIES ACT OF 1933 (THE “SECURITIES ACT”). ANY SECURITIES ISSUED IN THE PROPOSED OFFERING WILL NOT BE FREELY TRADEABLE AND WILL BE SUBJECT TO TRANSFER RESTRICTIONS. THE 
SECURITIES ARE BEING OFFERED AS A PRIVATE PLACEMENT TO A LIMITED NUMBER OF INSTITUTIONAL ACCREDITED INVESTORS AND WILL NOT BE REGISTERED UNDER THE SECURITIES ACT.



THIS OVERVIEW HAS BEEN PREPARED BY THE COMPANY AND THE COMPANY IS SOLELY RESPONSIBLE FOR ITS CONTENTS. THE COMPANY EXPRESSLY DISCLAIMS ANY AND ALL LIABILITY FOR 
REPRESENTATIONS, EXPRESSED OR IMPLIED, CONTAINED IN, OR OMISSIONS FROM, THIS OVERVIEW OR ANY OTHER WRITTEN OR ORAL COMMUNICATION TRANSMITTED TO ANY INTERESTED PARTY 
DURING THE COURSE OF ITS EVALUATION OF THE COMPANY. IT IS EXPECTED THAT PROSPECTIVE INVESTORS IN THE PRIVATE PLACEMENT WILL CONDUCT THEIR OWN INDEPENDENT INVESTIGATION 
OF THE COMPANY AND THE TERMS OF THE SECURITIES.



THIS OVERVIEW DOES NOT CONSTITUTE AN OFFER TO SELL NOR IS IT A SOLICITATION OF AN OFFER TO BUY ANY SECURITIES IN ANY JURISDICTION TO ANY PERSON TO WHOM IT IS UNLAWFUL TO 
MAKE SUCH SOLICITATION IN SUCH JURISDICTION.



NEITHER THE SECURITIES AND EXCHANGE COMMISSION NOR ANY STATE SECURITIES COMMISSION HAS APPROVED OR DISAPPROVED THE SECURITIES OR DETERMINED IF THIS OVERVIEW IS 
TRUTHFUL OR COMPLETED.



THIS OVERVIEW DOES NOT PURPORT TO CONTAIN ALL OF THE INFORMATION THAT A PROSPECTIVE INVESTOR MAY REQUIRE IN MAKING AN INVESTMENT DECISION AND IS NOT INTENDED TO 
PROVIDE THE PRIMARY BASIS FOR ANY DECISION ABOUT, OR EVALUATION OF ANY TRANSACTION.



THE COMPANY HAS PROPRIETARY RIGHTS TO TRADEMARKS USED IN THE RPESENTATION THAT ARE IMPORTANT TO OUR BUSINESS. THIS PRESENTATION ALSO CONTAINS TRADEMARKS, TRADE 
NAMES AND SERVICE MARKS OF OTHER COMPANIES, WHICH ARE THE PROPERTY OF THEIR RESPECTIVE OWNERS. SOLELY FOR CONVENIENCE IN THIS PRESENTATION, TRADEMARKS, TRADE NAMES, 
AND SERVICE MARKS MAY APPEAR WITHOUT THE ®, TM, OR SM SYMBOLS . THE COMPANY DOES NOT INTEND OUR USE OF OTHER PARTIES’ TRADEMARKS, TRADE NAMES, OR SERVICE MARKS TO 
IMPLY A RELATIONSHIP WITH, OR ENDORSEMENT OR SPONSORSHIP OF THE COMPANY BY ANY OTHER PARTIES.

Legal Disclaimer


