BYBL S

One-Day Low-Cost Global Intermodal network



THE PROBLEM

FAST = HIGH-COST
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80% of cross-border e-commerce goes by air

SLOW = LOW-COST
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And 95% of all purchases will be made online by 2040
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THE SOLUTION

Fly intermodal containers at low-cost

Global delivery <24 hrs.

30+ global patents (thru 2038)

Press For

Video .
Up to 65% lower air cargo costs

100% Renewable Aircraft Fuels

Customers load & unload our lightweight-intermodal-compatible containers

Byblos® technology meets the needs of the logistics physical internet today


https://www.youtube.com/watch?v=_z5jzktKga8
https://www.youtube.com/watch?v=_z5jzktKga8

WHY NOW

E-commerce + Al = increasing Delivery-On-Demand economy
Delay between ordering & receiving = massive inefficiencies

Market leaders using same process as 60 years ago, high labor use

—= First fast & Low-Cost Logistics




MARKET SIZE (AIR FREIGHT ONLY)

T A M $ 9 2 B Byblos Tech. expected to double size of air cargo market

Global dedicated air cargo market served (regional & international aircraft)

$1438 64% 30% 27.58

Global Air Freight X Shipped By X Gross Margin - Minimum
[Revenue 2023 Dedicated Air Margin

Cargo, Aircraft

SAM $59.38B

e Focus narrowed down to most promising regions: North America, Asia-Pacific, Middle East, & Europe (regional aircraft)
e 50% market capture of dedicated cargo aircraft business

$1438 X 64% X 90% X 50% X 30% = 12.48

Global Air Freight Shipped By Percentage of Market Served Gross Margin Minimum

[Revenue 2023 Dedicated Air Global Air Cargo Margin
Cargo, Aircraft In Target Regions

SOM $9.28B

e Focus narrowed down to most promising regional markets:
North America - large time-sensitive shipments are driven by e-commerce
Intra-East Asia — high amounts of intra-region manufacturing trade between South Korea, Japan, Taiwan, & East Asia
Middle East - trade growth acting as hub between Asia and Europe

e Serviced by our MVP, which flies within a 2,750 mile range

e Assuming market capture of 10% of dedicated air cargo business

%1438 53%* 42.2% 10% 30% 18

Global Air Freight X Shipped By X Percentage of X Market Served X Gross Margin - Minimum

Revenue 2023 Dedicated Air Global Air Cargo Margin
Cargo, Aircraft In Target Regions

MARKET SIZING - Civilian Air Cargo

Our conservative numbers are based on only serving the dedicated air cargo market.
Less than 36% of air cargo is shipped on passenger planes, which our solution can still be a strong replacement for.
We will begin SOM penetration via providing shipping services to freight forwarding companies between L.A. & Chicago (North America region)



MARKET SIZ E (BASED ON RELEASED IP)

TAM $6T * 7

$6.43B $143B% $200B $27B

$1B $12B $250B $5T



COMPETITION

Existing Air Freight Companies Byblos®
move pieces moves intermodal containers

AUTOMATION+SPEED eliminate warehousing
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All market leaders using same hardware and using same process as 60 years ago



HARDWARE

AIR-INTERMODAL

Containers

Regional

International

Avg. Cost per
Mode |+ n-Mile (USD)
Maritime: 0.01-0.05
Rail: 0.05-0.10
Pipeline: 0.02-0.08
Truck: 0.10-0.20
Air: 0.50-2.00
Byblos® 035-0.70

PRODUCTS

OPERATIONS

AIRPORT-TO-AIRPORT

s |

SERVICES

DOOR-TO-DOOR

AIRPORT-TO-CUSTOMER

TIMELINE
AIRAIL® BYBLOS?®
first flight Regional Regional first flight global
regional aircraft Service Service jnternational aircraft service
contfiners l FAA certs _l l l l
Year 1 Year 2 Year 3 Year 4 Year S Year 6

Start



B US I N ESS M O D E L (ONLY MOVING CONTAINERS)

HARDWARE

DORSAL® develops first prototype & FAA certs of all conversions
AIR-INTERMODAL

OEMs produce production aircraft per DORSAL® specs (similar to Apple®)

OPERATIONS

AIRPORT-TO-AIRPORT

DORSAL® provides all repair and maintenance of hardware

BYBLOS® manages door-to-door network via web portal

SERVICES

DOOR-TO-DOOR

BYBLOS® expands services into insurance, letters of credit, money transfers

AIRAIL® manages airport-to-airport network (business model patent pending)

Model is a pay-per-use franchise with transfer of hardware & data control at airspace boundary

BYBLOSP® |leverages data optimizing container loading for direct to delivery route on landing

BYBLOS®
door-to-door services
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LEGAL DISCLAIMER

THIS OVERVIEW IS PRESENTED IN SUMMARY FORM, IS NOT COMPLETE AND SHOULD NOT BE RELIED ON AS BEING COMPLETE. THIS OVERVIEW IS BEING PROVIDED FOR DISCUSSION PURPOSES ONLY.

THE INFORMATION CONTAINED HEREIN IS PROPRIETARY AND IS COVERED UNDER MULTIPLE GLOBAL PATENTS OWNED BY BYBLOS GROUP INC SUBSIDIARY, BIOSPHERE AEROSPACE LLC..

FINANCIAL FORECASTS AND PROJECTIONS INCLUDED IN THIS OVERVIEW ARE BASED ON NUMEROQOUS ESTIMATES AND ASSUMPTIONS MADE BY THE COMPANY’'S MANAGEMENT WITH RESPECT TO
INDUSTRY PERFORMANCE, GENERAL BUSINESS, ECONOMIC, REGULATORY, MARKET AND FINANCIAL CONDITIONS AND OTHER FUTURE EVENTS, AS WELL AS MATTERS SPECIFIC TO THE COMPANY’S
BUSINESS, ALL OF WHICH ARE DIFFICULT TO PREDICT AND MANY OF WHICH ARE BEYOND ITS CONTROL. THE PROSPECTIVE FINANCIAL INFORMATION REFLECTS SUBJECTIVE JUDGMENT IN MANY
RESPECTS AND THUS IS SUSCEPTIBLE TO MULTIPLE INTERPRETATIONS AND PERIODIC REVISIONS BASED ON ACTUAL EXPERIENCE AND BUSINESS DEVELOPMENTS. AS SUCH, THE PROSPECTIVE
FINANCIAL INFORMATION CONSTITUTES FORWARD-LOOKING INFORMATION AND IS SUBJECT TO RISKS AND UNCERTAINTIES THAT COULD CAUSE ACTUAL RESULTS TO DIFFER MATERIALLY FROM THE
RESULTS FORECASTED IN SUCH PROSPECTIVE INFORMATION. THERE CAN BE NO ASSURANCE THAT THE PROSPECTIVE RESULTS WILL BE REALIZED OR THAT ACTUAL RESULTS WILL NOT BE
SIGNIFICANTLY HIGHER OR LOWER THAN FORECAST. THE PROSPECTIVE FINANCIAL INFORMATION COVERS MULTIPLE YEARS AND SUCH INFORMATION BY ITS NATURE BECOMES LESS RELIABLE WITH
EACH SUCCESSIVE YEAR. IN ADDITION, THE PROSPECTIVE INFORMATION WILL BE AFFECTED BY THE COMPANY'S ABILITY TO ACHIEVE STRATEGIC GOALS, OBJECTIVES AND TARGETS OVER THE
APPLICABLE PERIODS. THE ASSUMPTIONS UPON WHICH THE PROSPECTIVE INFORMATION WAS BASED NECESSARILY INVOLVE JUDGMENTS WITH RESPECT TO, AMONG OTHER THINGS, FUTURE
ECONOMIC, COMPETITIVE AND REGULATORY CONDITIONS AND FINANCIAL MARKET CONDITIONS, ALL OF WHICH ARE DIFFICULT OR IMPOSSIBLE TO PREDICT ACCURATELY AND MANY OF WHICH ARE
BEYOND THE COMPANY’'S CONTROL. THE PROSPECTIVE INFORMATION ALSO REFLECTS ASSUMPTIONS AS TO CERTAIN BUSINESS DECISIONS THAT ARE SUBJECT TO CHANGE. SUCH PROSPECTIVE
INFORMATION CANNOT, THEREFORE, BE CONSIDERED A GUARANTY OF FUTURE OPERATING RESULTS, AND THIS INFORMATION SHOULD NOT BE RELIED ON AS SUCH. THE INCLUSION OF THIS
INFORMATION SHOULD NOT BE REGARDED AS AN INDICATION THAT THE COMPANY OR ANYONE WHO RECEIVED THIS INFORMATION THEN CONSIDERED, OR NOW CONSIDERS, IT A RELIABLE PREDICTION
OF FUTURE EVENTS, AND THIS INFORMATION SHOULD NOT BE RELIED UPON AS SUCH.

THIS OVERVIEW HAS BEEN PREPARED BY THE COMPANY AND THE COMPANY IS SOLELY RESPONSIBLE FOR ITS CONTENTS. THE COMPANY EXPRESSLY DISCLAIMS ANY AND ALL LIABILITY FOR
REPRESENTATIONS, EXPRESSED OR IMPLIED, CONTAINED IN, OR OMISSIONS FROM, THIS OVERVIEW OR ANY OTHER WRITTEN OR ORAL COMMUNICATION TRANSMITTED TO ANY INTERESTED PARTY
DURING THE COURSE OF ITS EVALUATION OF THE COMPANY.

THE COMPANY HAS PROPRIETARY RIGHTS TO TRADEMARKS USED IN THE PRESENTATION THAT ARE IMPORTANT TO OUR BUSINESS. THIS PRESENTATION ALSO CONTAINS TRADEMARKS, TRADE NAMES
AND SERVICE MARKS OF OTHER COMPANIES, WHICH ARE THE PROPERTY OF THEIR RESPECTIVE OWNERS. SOLELY FOR CONVENIENCE IN THIS PRESENTATION, TRADEMARKS, TRADE NAMES, AND
SERVICE MARKS MAY APPEAR WITHOUT THE ©, TM, OR SM SYMBOLS . THE COMPANY DOES NOT INTEND OUR USE OF OTHER PARTIES’ TRADEMARKS, TRADE NAMES, OR SERVICE MARKS TO IMPLY A
RELATIONSHIP WITH, OR ENDORSEMENT OR SPONSORSHIP OF THE COMPANY BY ANY OTHER PARTIES.



