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Who am I?

Formerly Her Majesty's Inspector at Ofsted, I established my early 
years consultancy in May 2017. I have over 20 years experience as an 
inspector, and over 40 years of professional involvement in the early 
years field. I have acquired significant expertise, experience and 
knowledge. As an Early Years specialist, I inspire confidence and 
deliver high quality results. 

I provide support to early years settings, organisations, and providers 
to develop and improve the quality of their early years provision. 
Through training, advice, and good practice guidance and support, my 
early years consultant service provides bespoke, targeted and focused 
interventions to meet specific areas of practice.

For more information about me visit my website 
www.deborahudakis.co.uk

http://www.deborahudakis.co.uk


What I provide

QUALITY ASSURANCE VISITS
I DO NOT DO ‘MOCKSTEDS’.
NOR DO I CONDUCT MY 
QUALITY ASSURANCE VISITS 
ON THE BASIS OF BEING 
‘OFSTED READY’.
LET ME EXPLAIN …



Developing 
curiosity 
through 3 
essential skills 

Investigation
Exploration
Research 



Whether it’s the short fuse, 
chronic procrastinator or 
rebel without a cause, all 
leaders will eventually find 
themselves up against a 
difficult employee at one time 
or another.

Knowing how to manage poor 
performance at work is 
essential for every team 
leader. 





This workshop 
provides you the 
tools, resources and 
information you need 
to embed daily 
Learning Walks and 
develop your 
professional 
leadership and 
practice.



Children deserve to 
receive the best 
quality care, teaching 
and learning; and the 
role of the adult in 
supporting children’s 
attainment and 
progress is critical. 

The Quality of 
Education judgement 
is key to success. 



Leadership is an art. It does 
not always come naturally.
It is about making others 
better as a result of your 
presence  and making sure 
that impact lasts in your 
absence.


