County Lines




Defining County Lines

County Lines is a term used when drug gangs from big cities expand
their operations to smaller towns, often using violence to drive out local
dealers and exploiting children and vulnerable people to sell

drugs. These dealers will use dedicated mobile phone lines, known as
'deal lines’, to take orders from drug users. Heroin, cocaine and crack
cocaine are the most common drugs being supplied and ordered. In
most instances, the users or customers will live in a different area to
where the dealers and networks are based, so drug runners are needed
to transport the drugs and collect payment.




Children as young as 7
are being put in danger
by criminals who are

taking advantage of how
innocent and

inexperienced these
young people are. Any
child can be exploited, no
matter their background.

DAN, 16, HAS BEEN
STABBED AND
FORCED TO SELL
DRUGS MILES AWAY
FROM HOME.

FIND OUT
MORE ABOUT
#COUNTYLINES

UNCA NATIONALCRIMEAGENCY.GOV.UK/COUNTYLINES
National Crme Agency




Criminal exploitation is
also known as 'county
lines' and is when gangs
and organised crime
networks groom and
exploit children to sell
drugs. Often these
children are made to
travel across counties,
and they use dedicated
mobile phone ‘lines’ to
supply drugs.

Action on county line drug gangs
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Exploitation of Young & Vulnerable People

» Mental health & addiction
problems

» Cuckooing
» Physical, mental and sexual abuse

» Children don’t always recognise
they are being groomed

» Imperative to speak out and
report concerns.




Perpetrators

Cycle of
exploitation
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A child’s journey through child criminal exploitation

Target

Test

Trap

Observing children

Finding their vulnerabilities,
their needs and wants

Gaining and developing trust

Sharing information with others in
the group

Manipulating to recruit them

Marking them out as someone
to watch

Identifying those at risk

Early help programmes
for children and families

Support for children in need

Universal services to
address vulnerabilities

Increasing awareness of
risks among professionals

Educating families and children
Community engagement

Police disrupting grooming
and coercion

Test out children’s loyalty
Offer them protection
Give a sense of belonging

Introduce them to more
established members

Might create a dependency
Ask for favours
Ask to recruit others

Robust child protection responses

Support for children and families

Information sharing between
partner agencies

Capturing and reporting
victimisation statistics

NRM referral

Addressing the underlying
unmet needs

Police targeting perpetrators
and criminal groups

Experiences of physical,
psychological and sexual violence

Trafficking
Humiliation and control
Reinforced dependency

Blackmail — this can include ‘fake’
mugging organised by them to
create a debt

Isolation you from family,
friends and society

Prevention of re-victimisation

Mental health and therapeutic
provision for trauma

Safe housing

Support with educational
attainment

Transitional support

into adulthood

Prevent

Disrupt

Support




Possible signs of criminal exploitation and
county lines?

» Staying out late/ all night / » New ‘expensive’ belongings
going missing

» Found away from home

» Being secretive

» Using inappropriate
» Changes in behaviour language

» Substance misuse » Truancy / exclusion

» Unexplained injuries » Anti-social / disruptive /
aggressive Behaviour




How many C&YP are affected?




What to do if you have a concern

Follow your safeguarding
procedures

Report your concerns
Follow through with MASH

Make help and advice
information available
within the setting I.e.
Childline
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Persistently going Unexplained
missing from school acquisition of
or home, or being || money, clothes or
found out-of-area mobile phones
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Suspicion of self
harm, physical
assault or
uvnexplained injuries
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Relationships with

Leaving home
or care without
explanation

Excessive receipt of | _ controlling, older
texts or phone calls individuals or gang
association
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Significant
decline in school
performance

Significant change
in emotional
wellbeing

Parental concems




Where to find out more information?

» The National Crime Agency

» NSPCC

» Local Authority Safeguarding team
» The Children’s Society

» https://www.gov.uk/government/publi
cations/county-lines-exploitation
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