Safeguarding requirements from 1 September 2025

Designated Safeguarding Lead

Every childcare setting must have a Designated Safeguarding Lead (DSL); this will
be the lead practitioner in a childminding setting.

It is the responsibility of the DSL to lead safeguarding and child protection practices
and to oversee the safety and welfare of all children attending the setting.

Their role is also to ensure that all staff members (including themselves):

« have relevant and up-to-date safeguarding training and knowledge;

« fully understand and follow the setting’s safeguarding and child protection
policies and procedures;

« know how to identify and respond appropriately to potential signs of abuse
and neglect;

« accurately complete relevant safeguarding paperwork, in a timely manner,
and understand that this must be kept private and confidential;

o know who the DSL is and that they should report any concerns directly to
them, immediately (unless they have a concern regarding the DSL and/or
their conduct);

« know how to contact the Local Safeguarding Partner should the DSL not be
available or there is a need to raise concerns directly;

« know how to contact the Local Authority Designated Officer (LADO) should
they have concerns about another childcare professional.

Safeguarding Policies and Procedures

“Childminders must have and implement policies and procedures to keep children
safe and meet EYFS requirements. They must be able to explain their policies and
procedures to parents, carers, and others (for example Ofsted inspectors or the
childminder agency with which they are registered). Childminders must ensure any
assistants follow these policies and procedures. Policies and procedures should be in
line with the guidance and procedures of the relevant LSP.”

Early Years Foundation Stage Statutory Framework for Childminders

Although written policies are not mandatory for childminding settings, having them
can greatly enhance clarity and communication with staff, parents, and inspectors.
These policies should be up-to-date, comprehensive, and tailored to your specific
setting. We recommend using up-to-date templates from reputable sources,
customised to fit your setting or to create your own following official documents.
This ensures your policies are thorough and meet all required standards.

Safeguarding policies must include:

e The action to be taken when there are safeguarding concerns about a child.
e The action to be taken in the event of an allegation being made against the
childminder or an assistant.

e How mobile phones, cameras and other electronic devices with imaging and
sharing capabilities are used in the setting.”

Early Years Foundation Stage Statutory Framework for Childminders




Raising Safeguarding Concerns

In order to raise concerns effectively, comprehensive safeguarding and child
protection procedures should be documented in advance and followed carefully in
the event of a concern, allegation, or disclosure.

Safeguarding procedures must include details of:

« how to identify signs of abuse and/or neglect

« what to do if concerns arise or allegations are made

« how to record concerns, disclosures, and/or allegations

« which concerns will be referred to another agency for investigation

« when a situation is considered to be an emergency, requiring immediate
police involvement

« how to contact the Local Safeguarding Partners (LSP) and Local Authority
Designated Officer (LADO)

« what other actions should be taken following a concern, allegation, or
disclosure

If childminders have concerns about children's safety or welfare, they must
immediately notify their local authority children’s social care team, in line with local
reporting procedures, and, in emergencies, the police... childminders must inform
Ofsted or their CMA of any allegations of serious harm or abuse by anyone living,
working, or looking after children at the premises. This must happen whether the
allegations of harm or abuse are alleged to have been committed on the premises or
elsewhere, for example, on a visit. Childminders must also notify Ofsted or their CMA
of the action they have taken in response to the allegations. Ofsted/the CMA must
be notified as soon as is reasonably practicable, but, in any event, within 14 days of
allegations being made. A childminder who, without a reasonable excuse, fails to do
this commits an offence.”

Early Years Foundation Stage Statutory Framework for Childminders

Statutory Requirements
Childminders must be aware of and follow all statutory requirements for
safeguarding children. This includes, but it not limited to:
« Suitable people
« disqualification
 staff training and qualifications
« staff taking medication/other substances
« smoking and vaping
« administration and storage of medicines
« food and drink
« first aid, accidents, and injuries
» safety of the premises
« indoor floor space requirements and ratios
« outdoor access
« sleeping arrangements
« toilets and intimate hygiene
« vulnerable children
« confidentiality



e insurance

« safety on outings
e risk assessments
« record-keeping

Safeguarding During Inspection

If, during a childminder inspection, safeguarding is judged as ineffective, the
inspector will have no other choice but to judge the setting as ‘inadequate,’
regardless of how amazing any other aspects of the provision may be. It is
therefore, vital that childminders meet all the safeguarding and welfare requirements
stated in the EYFS Statutory Framework and in other supporting documents.

“All early years providers should have an open and positive culture around
safeguarding that puts children’s interests first. This means they:
« protect children from serious harm, both online and offline
« are vigilant, maintaining an attitude of ‘it could happen here’
« are open and transparent, sharing information with others and actively
seeking expert advice, when required
« ensure that all those who work with children are trained well so that they
understand their responsibilities and the systems and processes that the
provision operates and are empowered to ‘speak out’ where there may be
concerns
« actively seek and listen to the views and experiences of children, staff, and
parents, taking prompt but proportionate action to address any concerns,
where needed
« have appropriate child protection arrangements, which:
 identify children who may need early help, and who are at risk of harm
or have been harmed. This can include, but is not limited to, neglect,
abuse, grooming, exploitation, sexual abuse, and online harm
« secure the help that children need and, if required, refer children in a
timely way to those who have the expertise to help
« manage safe recruitment and allegations about adults who may be a
risk to children
« are receptive to challenge and reflective of their own practices to ensure that
safeguarding policies, systems, and processes are kept under continuous
review”

To satisfy safeguarding and child protection requirements during inspection, it is
essential that you (and any staff working in the setting):

« have up to date safeguarding and child protection training (renewed at least
every three years);

« understand and follow safeguarding and child protection policies and
procedures in daily practice, actively listening to children and keeping them
safe from harm;

« have good safeguarding knowledge and understanding, enabling you to
answer questions about safeguarding terms and scenarios;



« have evidence of any safeguarding concerns that have been logged and can
locate where blank proformas are kept;

« have a good working knowledge of the safeguarding and welfare
requirements set out in the EYFS Statutory Framework for Childminders and
understands their responsibilities in meeting them.

In addition, the Designated Safeguarding Lead must also:

« be able to explain how you meet safeguarding and welfare requirements -
answering questions relating to your policies, procedures and practices;

« be able to explain how your policies and procedures are shared with staff
(where applicable) and parents/carers;

« be familiar with and take account of other statutory documents that relate to
safeguarding, incorporating these into policies, procedures, and practice in
the setting (e.g. The Prevent Duty, Working Together to Safeguard Children
and Keeping Children Safe in Education);

« provide evidence of any safeguarding concerns that have been logged in the
setting, including those that have been referred to the Local Safeguarding
Partners (if applicable), justifying the actions taken and giving details of the
outcomes.

Safeguarding and Child Protection Reforms from 1st September 2025

A DfE (Department for Education) consultation was held between April and June
2024, in which a number of changes to the Early Years Foundation Stage (EYFS)
Statutory Framework were proposed. Following a review of the consultation
responses, statutory safeguarding reforms are scheduled to be implemented from
1st September 2025.

The changes to be made, focus on the following aspects of safeguarding:
Safer Recruitment
Stricter recruitment procedures are to be introduced, including:

« the requirement to collect references before employment,

« to ensure more details are requested from referees, if required,

« to ensure references come from legitimate and relevant sources,

« childminders must ensure that assistants and people living/working in the
setting are ‘suitable’ (e.g. checking qualifications, background checks and
references),

» references being provided for staff members contain facts, not opinions and
only disclose safeguarding concerns if they meet the threshold of harm and
are substantiated.

Child Absences
Tighter procedures will be introduced for safeguarding children who are absent,
including:
« introducing an attendance policy which includes detailed procedures for
absent children,
« contacting parents/carers for any unexpected absences (in a timely manner),
« getting in touch with emergency contacts if parents/carers are unreachable,
« following up any ‘prolonged’ absences,



contacting local safeguarding teams and/or requesting police welfare checks
where appropriate,
collecting more than two emergency contact numbers (where possible).

Safeguarding and Child Protection Training
New wording will be used for safeguarding training requirements for childminders
and childminding staff, including:

all staff requiring secure knowledge and understanding of safeguarding and
how to implement it in the EYFS,

DSLs (Designated Safeguarding Leads) in childminding settings must attend
suitable safeguarding training that meets published requirements,
childminders must ensure that all staff have up to date safeguarding
knowledge and understanding, and that the setting’s safeguarding policies
and procedures are followed effectively,

safeguarding policies must include details of how training is delivered and
how staff are supported to implement procedures,

safeguarding training must be renewed every two years, but annual
refreshers could be undertaken as required, particularly if there is a concern.

First-Aid Training

Details of how to select a competent first-aid training provider will be added.

Safer Eating
Requirements for safer eating will be enhanced to include:

a trained first-aider must be present when children are eating,

dietary requirements and health information, including details of allergies and
intolerances, must be shared with all staff involved in preparing and/or
handling food,

clear arrangements must be made to ensure that staff know who is
responsible for checking that food meets each child’s requirements,

allergy action plans must be introduced for children with allergies and/or
intolerances, which must be shared with all staff and kept up to date,

staff must be made aware of any symptoms to look out for and the
treatments required in the event of anaphylaxis,

staff must understand the differences between allergies and intolerances, and
that children can develop new ones at any time,

childminders must liaise with parents/carers to prepare the kinds of foods and
textures that reflect what the child eats at home,

staff must prepare food in recommended ways to reduce the risk of choking,
babies and children should be sat in suitable seats and in a suitable area,
children should always be within sight AND hearing when eating, and staff
should ideally face the children to ensure they are feeding themselves safely,
not sharing food and so that any issues can be identified quickly,

any choking or food-related incidents should be recorded in detail and the
procedures reviewed to introduce additional safety measures where
necessary.



Toileting and Privacy
Children’s privacy should be respected as much as possible during nappy changes
and toileting, without compromising on hygiene, care, or safeguarding.

Whistleblowing
The need for a robust whistleblowing policy will also be clarified:
« a whistleblowing policy must be in place that has detailed steps to follow to
report concerns and for following up on reports,
« staff should know that their concerns will be taken seriously by leadership and
know what steps to follow if they wish to take the matter further.
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