
   

 pg. 1 ai4-business.ca Heather Holmes 

 

 

 

Canadian Small Business 

AI Prompts Guide 

 

150+ Comprehensive Prompts 

Tailored for Canadian Entrepreneurs 

 

 

A comprehensive collection of AI prompts designed specifically for Canadian small 

business owners, featuring references to GST/HST, provincial regulations, Canadian 

market dynamics, and industry-specific guidance. 

 

 

   Includes Canadian Tax & Regulatory References 

 Covers 12+ Industry Categories 

150+ Actionable Prompts 

  



   

 pg. 2 ai4-business.ca Heather Holmes 

Table of Contents 
1. Marketing & Social Media 

2. Sales & Customer Service 

3. Financial Management & Canadian Tax Compliance 

4. Operations & Productivity 

5. Strategic Planning & Business Development 

6. Real Estate Professionals 

7. Retail & E-commerce 

8. Professional Services 

9. Restaurants & Food Services 

10. Home Services & Trades 

11. Healthcare Practices 

12. Business Ideas & Validation 

  



   

 pg. 3 ai4-business.ca Heather Holmes 

How to Use This Guide 
This comprehensive guide contains over 150 AI prompts specifically tailored for Canadian 

small business owners. Each prompt has been crafted to address the unique aspects of 

operating a business in Canada, including: 

 

• GST/HST considerations and CRA compliance 

• Provincial-specific regulations (varying by province/territory) 

• Canadian market dynamics and consumer behaviour 

• Canadian banking and financial systems 

• Employment standards and labour laws by province 

• Industry-specific Canadian regulations 

 

To get the most value from these prompts, replace the bracketed placeholders [your 

company name], [industry], [province], etc. with your specific information. This 

customization allows the AI to provide tailored and relevant insights for your unique 

Canadian business needs. 

 

Note: While these prompts reference Canadian regulations, always verify current 

requirements with relevant authorities such as CRA, provincial ministries, and professional 

associations, as regulations change frequently. 
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1. Marketing & Social Media 

1.1 Social Media Campaign Strategy 
Create a comprehensive social media marketing campaign for my Canadian [business type] 

targeting [province/city] customers. Include platform-specific strategies for Facebook, 

Instagram, LinkedIn, and TikTok, with content calendars, posting schedules optimized for 

Canadian time zones (EST/PST), budget allocation recommendations in CAD, and ensure all 

promotional content complies with Canada's Anti-Spam Legislation (CASL) and Competition 

Bureau advertising guidelines. Consider seasonal Canadian events like Canada Day, 

Thanksgiving (October), and provincial holidays. 

1.2 Local SEO for Canadian Markets 
Develop a local SEO strategy for my [business type] located in [city, province]. Include 

optimization for Google Business Profile with Canadian-specific categories, local citation 

building on Canadian directories (YellowPages.ca, 411.ca, Yelp Canada), bilingual 

considerations if targeting Quebec or other French-speaking markets, and strategies to rank 

for '[service] near me' searches in my specific Canadian market. Include schema markup 

recommendations for Canadian businesses. 

1.3 Email Marketing CASL Compliance 
Help me create an email marketing strategy for my Canadian [business type] that fully 

complies with Canada's Anti-Spam Legislation (CASL). Include proper consent collection 

mechanisms (express vs implied consent), required identification elements, unsubscribe 

functionality requirements, record-keeping best practices, and templates for transactional 

vs commercial electronic messages. Provide guidance on the differences between B2B and 

B2C CASL requirements. 

1.4 Canadian Influencer Marketing 
Develop an influencer marketing strategy for my [product/service] targeting Canadian 

consumers. Include methods to identify Canadian micro and macro influencers in [niche], 

contract considerations under Canadian law, disclosure requirements per Competition 

Bureau guidelines, budget ranges in CAD for different influencer tiers, and metrics to track 

ROI. Consider regional influencers for specific provincial markets. 

1.5 Bilingual Marketing Strategy 
Create a bilingual (English/French) marketing strategy for my [business type] looking to 

expand into Quebec or serve Franco-Canadian communities across Canada. Include 

considerations for Quebec's Charter of the French Language (Bill 96), cultural nuances in 

messaging, translation best practices, French-language social media platforms popular in 

Quebec, and budget allocation between English and French campaigns. 
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1.6 Canadian Content Marketing 
Develop a content marketing plan for my [industry] business that resonates with Canadian 

audiences. Include blog topic ideas incorporating Canadian trends, case studies featuring 

Canadian businesses, content optimized for Canadian search terms and spellings, seasonal 

content tied to Canadian events and climate, and distribution strategies through Canadian 

media outlets and publications. 

1.7 Multi-Platform Advertising in Canada 
Create a comprehensive paid advertising strategy across Google Ads, Meta Ads, and 

LinkedIn for my Canadian [business type]. Include budget allocation recommendations in 

CAD, targeting strategies for Canadian demographics, geo-targeting for specific 

provinces/cities, bid strategies considering Canadian competition levels, and conversion 

tracking setup with Canadian privacy law compliance (PIPEDA). 

1.8 Customer Review Strategy 
Develop a strategy to generate and manage customer reviews for my Canadian [business 

type]. Include approaches for Google Reviews, industry-specific Canadian platforms, 

response templates for positive and negative reviews, incentive programs that comply with 

Competition Bureau guidelines, and integration with Canadian e-commerce platforms like 

Shopify (a Canadian company). 

1.9 Video Marketing for Canadian Audiences 
Create a video marketing strategy for my [business type] targeting Canadian consumers on 

YouTube, TikTok, and Instagram Reels. Include content ideas that resonate with Canadian 

culture and values, optimal video lengths and posting times for Canadian audiences, 

thumbnail and title optimization for Canadian search behaviour, and budget considerations 

for production in major Canadian cities. 

1.10 Brand Identity Development 
Develop a distinctive brand identity for [business name] operating in the Canadian 

[industry] market. Consider Canadian consumer values (diversity, sustainability, 

community), visual identity that appeals to Canadian sensibilities, brand voice that 

resonates across English and French Canada, differentiation from American and 

international competitors, and positioning within the Canadian market landscape. 

1.11 Seasonal Marketing Calendar 
Create a comprehensive annual marketing calendar for my Canadian [business type] 

incorporating all major Canadian holidays (Canada Day, Victoria Day, Thanksgiving in 

October, Remembrance Day, Family Day), provincial holidays, seasonal considerations 

(back-to-school, winter preparations, spring thaw), Canadian retail events (Boxing Day, 

Black Friday), and industry-specific seasonal peaks in the Canadian market. 
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1.12 Community Marketing Strategy 
Develop a community-focused marketing strategy for my [business type] in [city, province]. 

Include sponsorship opportunities for local Canadian events, partnerships with local 

charities and non-profits (with CRA-registered charity considerations), involvement in local 

chambers of commerce and BIAs (Business Improvement Areas), and grassroots marketing 

tactics effective in Canadian communities. 

1.13 Social Media Ad Concepts 
Create several social media ad concepts for my Canadian [business type], promoting 

[product/service] to [target audience] in [province/region]. Emphasize [key benefit/selling 

point], ensure compliance with Canadian advertising standards, include compelling calls to 

action relevant to Canadian consumers, provide copy variations for A/B testing, and suggest 

imagery that reflects Canadian diversity and values. 
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2. Sales & Customer Service 

2.1 Customer Journey Mapping 
Create a detailed customer journey map for my Canadian [business type/e-commerce site] 

considering the unique aspects of Canadian consumer behaviour. Include touchpoints from 

awareness through post-purchase, payment preferences popular in Canada (Interac e-

Transfer, Canadian credit cards), shipping expectations within Canada and cross-border, 

bilingual customer service considerations, and regional variations in customer expectations 

across provinces. 

2.2 Lead Conversion Optimization 
Propose strategies to improve our lead conversion rate by [percentage] for my [business 

type] operating in the Canadian market. Include analysis of Canadian consumer decision-

making patterns, trust-building tactics that resonate with Canadian buyers (BBB Canada 

membership, Canadian-owned messaging), follow-up sequences respecting CASL, and CRM 

strategies optimized for Canadian sales cycles. 

2.3 Customer Acquisition Strategies 
List 10 cost-effective ways to acquire new customers for my Canadian [business type], 

considering the Canadian market size and geography. Include digital strategies with 

Canadian targeting, partnerships with complementary Canadian businesses, referral 

programs compliant with Canadian regulations, local community engagement tactics, and 

strategies for reaching customers in rural and remote Canadian areas. 

2.4 Customer Segmentation Strategy 
Generate a data-driven customer segmentation strategy for my Canadian [business type] 

based on purchase behaviour, Canadian demographics (age, income, region, language 

preference), online interactions, and cultural considerations. Include segments for different 

Canadian regions (Atlantic, Quebec, Ontario, Prairies, BC, Territories) and immigration-

influenced market segments. 

2.5 Customer Persona Development 
Generate 3 detailed customer personas likely to engage with my [product/service] in the 

Canadian market. Include demographic details relevant to Canadian statistics, 

psychographic profiles reflecting Canadian values, pain points specific to Canadian 

consumers, media consumption habits of Canadians, and how my offering solves their 

problems within the Canadian context. 

2.6 Sales Script Development 
Create effective sales scripts for my Canadian [business type] that address common 

objections, build rapport with Canadian customers, incorporate appropriate cultural 
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sensitivity, handle pricing discussions in CAD, and close deals while maintaining the 

relationship-focused approach valued by Canadian consumers. 

2.7 Customer Service Training 
Develop a comprehensive customer service training program for my Canadian [business 

type] employees. Include handling bilingual service requests, managing customer 

expectations across different Canadian regions, escalation procedures, dealing with 

returns/refunds under Canadian consumer protection laws, and service standards that 

meet Canadian customer expectations. 

2.8 Loyalty Program Design 
Design a customer loyalty program for my Canadian [business type] that complies with 

Canadian privacy laws (PIPEDA and provincial equivalents), incentivizes repeat purchases, 

includes referral components, integrates with Canadian payment systems, and offers 

rewards meaningful to Canadian consumers. 

2.9 B2B Sales Strategy 
Develop a B2B sales strategy for my [product/service] targeting Canadian businesses. 

Include prospecting methods for the Canadian market, understanding Canadian business 

culture and decision-making, proposal templates with Canadian tax considerations 

(GST/HST), contract elements under Canadian law, and relationship-building approaches 

valued in Canadian business. 

2.10 Upselling and Cross-selling 
Create upselling and cross-selling strategies for my Canadian [business type] that feel 

natural to Canadian consumers, comply with transparent pricing requirements, include 

appropriate tax calculations, and enhance customer value without being pushy—reflecting 

Canadian preference for straightforward, honest sales approaches. 

2.11 Customer Feedback System 
Design a customer feedback collection and analysis system for my Canadian [business type] 

that complies with PIPEDA, captures insights across different Canadian regions and 

demographics, includes both English and French feedback options if applicable, and 

translates feedback into actionable improvements. 

2.12 Ideal Customer Profile 
Who is our ideal customer in the Canadian market? List their demographics (age, income, 

location, family status), interests aligned with Canadian lifestyle, challenges they face, how 

[your product/service] solves their problems, and what Canadian-specific factors influence 

their purchasing decisions. 
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3. Financial Management & Canadian Tax Compliance 

3.1 GST/HST Strategy 
Analyze my [business type] revenue streams and help me develop a comprehensive 

GST/HST strategy for operating in [provinces]. Include guidance on registration thresholds 

($30,000 threshold), input tax credits (ITCs) optimization, HST rates by province (ON 13%, 

NS/NB/NL/PEI 15%, etc.), GST-only provinces, PST considerations for BC, SK, and MB, and 

QST requirements for Quebec. Identify potential GST/HST recoveries I might be missing. 

3.2 Small Business Tax Planning 
Create a tax planning strategy for my Canadian [business type] (sole 

proprietorship/corporation) with annual revenue of approximately [amount]. Include 

considerations for the small business deduction (federal 9% on first $500K), eligible 

business expenses, home office deductions, vehicle expenses, capital cost allowance (CCA) 

classes, and timing strategies for income and expenses to minimize tax liability while 

remaining CRA-compliant. 

3.3 Corporate Structure Optimization 
Help me evaluate whether my Canadian [business type] should operate as a sole 

proprietorship, partnership, or corporation (CCPC). Consider my current revenue of 

[amount], growth projections, income splitting opportunities, liability protection, small 

business deduction limits, passive income rules, and provincial incorporation differences. 

Include transition planning if structure change is recommended. 

3.4 Budget Priorities Analysis 
Based on my current financial data for my Canadian [business type], what should our 

budget priorities be for the next six months? Consider typical Canadian business operating 

costs, seasonal cash flow patterns, upcoming tax instalments, required reserve levels, 

investment in growth initiatives, and Canadian economic conditions affecting [industry]. 

3.5 Cash Flow Management 
Generate SMART goals based on our current financial data to improve cash flow and 

liquidity in the next quarter for my Canadian [business type]. Include strategies for 

managing receivables with Canadian customers, optimizing payables, utilizing Canadian 

banking products (business lines of credit, merchant services), and maintaining appropriate 

reserves for GST/HST remittances and tax instalments. 

3.6 Financial KPIs Dashboard 
Identify key financial performance indicators (KPIs) to track for my Canadian [business 

type]. Include metrics appropriate for Canadian accounting standards (ASPE for private 

enterprises), benchmarks compared to Canadian industry averages, GST/HST collection and 
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remittance tracking, profit margin analysis considering Canadian operating costs, and cash 

conversion cycle metrics. 

3.7 Payroll Compliance 
Help me understand payroll obligations for my Canadian [business type] with [number] 

employees in [province]. Include CPP contribution requirements (employer and employee 

portions), EI premiums, provincial health tax obligations (where applicable), statutory 

deductions, T4 preparation requirements, ROE considerations, and provincial employment 

standards for overtime, vacation pay, and statutory holidays. 

3.8 Business Financing Options 
Analyze business financing options available for my Canadian [business type] seeking 

[amount] for [purpose]. Include Canadian bank business loans (Big 5 banks), BDC (Business 

Development Bank of Canada) programs, EDC (Export Development Canada) if applicable, 

federal and [province] small business grants and programs, CEBA loan considerations, and 

SR&ED tax credits if applicable. 

3.9 Year-End Tax Preparation 
Create a year-end tax preparation checklist for my Canadian [business type]. Include 

timeline for T2 corporate return or T1 business income, documentation requirements, CRA 

audit-proofing strategies, deadline reminders, instalment payment reconciliation, and 

preparation for next year's tax instalments. 

3.10 Provincial Tax Considerations 
Analyze the provincial tax implications of operating my [business type] in [province] versus 

other provinces. Include provincial corporate tax rates, provincial sales tax obligations, 

provincial business grants and incentives, provincial employment standards differences, 

and whether multi-provincial operations would benefit from a different corporate 

structure. 

3.11 Bookkeeping System Setup 
Help me set up a bookkeeping system for my Canadian [business type] that tracks revenue 

and expenses appropriately for CRA requirements, separates GST/HST collected and paid, 

categorizes expenses by CCA class where applicable, integrates with Canadian banks and 

payment processors, and generates reports needed for tax filing. 

3.12 Quarterly Business Review 
Draft an outline for a quarterly business review document I can share with my [industry] 

stakeholders, partners, or advisors. Include financial performance summary with Canadian 

accounting standards, GST/HST position, cash flow analysis, comparison to Canadian 

industry benchmarks, key achievements, challenges faced in the Canadian market, and 

strategic outlook. 
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4. Operations & Productivity 

4.1 HR Planning for Canadian Businesses 
Draft a strategic HR plan for my fast-growing [industry] company in [province] covering 

Canadian-specific requirements: talent acquisition strategies in the Canadian job market, 

employment contracts compliant with [province] Employment Standards Act, onboarding 

processes, retention strategies considering Canadian workforce expectations, leadership 

development, and compliance with Canadian Human Rights Code and provincial 

equivalents. 

4.2 100-Day Goal Achievement Plan 
Create a structured plan to achieve [specific business goal] in 100 days for my Canadian 

[business type]. Break down the goal into weekly milestones, identify Canadian resources 

and support programs available, account for Canadian statutory holidays in the timeline, 

and include contingency plans for challenges specific to operating in Canada. 

4.3 Remote Work Policy 
Develop a remote work policy for my Canadian [business type] that addresses provincial 

employment standards variations, home office expense reimbursements (with CRA 

guidelines), equipment provisions, cybersecurity requirements compliant with PIPEDA, 

communication expectations across Canadian time zones, and maintaining company culture 

with distributed Canadian teams. 

4.4 Supply Chain Optimization 
Analyze and optimize the supply chain for my Canadian [business type]. Consider Canadian 

supplier options, cross-border shipping with US suppliers (customs, duties, CUSMA 

benefits), domestic shipping challenges given Canadian geography, inventory management 

for seasonal demand, and risk mitigation for supply chain disruptions. 

4.5 OKR Development 
Develop a set of OKRs (Objectives and Key Results) for my [department] team for the next 

quarter, focused on [objective: e.g., improving customer satisfaction, increasing sales, 

reducing costs]. Ensure the key results are measurable, achievable within the Canadian 

business context, and aligned with overall company strategy. 

4.6 Action Roadmap Creation 
Create an action roadmap for achieving [strategic goal] for my Canadian [business type]. 

Break it down into key milestones and timelines, identify Canadian-specific requirements or 

certifications needed, allocate resources and budget in CAD, define success metrics, and 

include risk mitigation strategies relevant to the Canadian market. 
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4.7 Process Automation 
Identify opportunities to automate processes in my Canadian [business type] to improve 

efficiency. Consider Canadian software solutions (Shopify, Wealthsimple Business, etc.), 

integration with Canadian banks and payment systems, automation that maintains PIPEDA 

compliance, and cost-benefit analysis with Canadian labour costs as the baseline. 

4.8 Workplace Safety Compliance 
Develop a workplace safety program for my [business type] in [province] that complies 

with provincial Occupational Health and Safety regulations. Include hazard identification, 

safety training requirements, documentation obligations, WSIB/WorkSafeBC/equivalent 

provincial workers' compensation considerations, and COVID-19 or pandemic 

preparedness protocols. 

4.9 Vendor Management 
Create a vendor management framework for my Canadian [business type]. Include criteria 

for selecting Canadian vs international vendors, contract templates appropriate for 

Canadian business law, performance monitoring systems, relationship management 

strategies, and compliance verification for vendors handling personal information 

(PIPEDA). 

4.10 Technology Stack Evaluation 
Evaluate the technology stack for my Canadian [business type] and recommend 

improvements. Consider Canadian data residency requirements, integration with Canadian 

payment processors and banks, French language support if needed, scalability for Canadian 

market growth, and total cost of ownership in CAD. 

4.11 Business Continuity Planning 
Develop a business continuity plan for my Canadian [business type] addressing potential 

disruptions including severe weather (Canadian winter conditions), technology failures, 

supply chain interruptions, pandemic scenarios, and economic downturns. Include recovery 

time objectives and communication plans for Canadian stakeholders. 

4.12 Initiative Launch Roadmap 
Draft a roadmap for launching [new initiative, e.g., mobile app, new service line, second 

location] alongside my existing Canadian [business type] services. Include timeline with 

Canadian market considerations, resource requirements, regulatory requirements (if any), 

marketing launch strategy for Canadian audiences, and success metrics. 
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5. Strategic Planning & Business Development 

5.1 Mission Statement Development 
Help me create a concise mission statement for [company], a Canadian [business type] in 

[province]. Consider our purpose, target Canadian customers, offerings, and what 

differentiates us in the Canadian market. The mission should reflect Canadian values like 

diversity, community, and sustainability while clearly communicating our business focus. 

5.2 Value Proposition Development 
Develop a clear and compelling value proposition for my Canadian [business type]. Detail 

our target Canadian customer segments, products/services offered, how we differ from 

Canadian and international competitors, and our unique differentiators in the Canadian 

market. Ensure the value proposition resonates with Canadian consumer values and 

expectations. 

5.3 Market Trend Analysis 
Analyze current market trends and emerging industry opportunities for [industry] in the 

Canadian market based on recent data. Consider Canadian economic conditions, regulatory 

changes, demographic shifts, consumer behaviour trends specific to Canada, and predict 

potential growth areas for the next 12 months in the Canadian context. 

5.4 Risk Evaluation 
Evaluate potential risks and challenges for my [industry] business in Canada for the next 3-

5 years. Consider technological advancements affecting Canadian businesses, Canadian and 

global economic conditions, regulatory changes at federal and provincial levels, competitive 

landscape evolution, and climate-related risks specific to Canadian geography. 

5.5 Competitive Analysis 
Analyze my top competitors [list names] in the Canadian [industry] market. Focus on their 

offerings, target market segments, marketing strategies, SWOT analysis, unique selling 

propositions, customer reviews on Canadian platforms, and identify opportunities for my 

[business name] to differentiate and compete effectively. 

5.6 SWOT Analysis 
Conduct a comprehensive SWOT analysis for my business, [business name], a [business 

type] in [province] with [context like size, years in operation, current challenges]. Consider 

Canadian market-specific factors, regional strengths and weaknesses, opportunities in the 

Canadian economic landscape, and threats from both domestic and international 

competitors. 
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5.7 PESTLE Analysis 
Perform a PESTLE analysis for [industry] to understand external factors impacting my 

business, [business name], in Canada. Analyze Political (federal and provincial policies), 

Economic (Canadian economy, CAD exchange rates), Social (Canadian demographics and 

values), Technological, Legal (Canadian regulations), and Environmental factors specific to 

the Canadian operating environment. 

5.8 Strategic Growth Initiatives 
Analyze our current business model and suggest three strategic growth initiatives for my 

Canadian [business type] using market insights. Consider expansion within Canada (new 

provinces/territories), product/service line extensions for Canadian customers, strategic 

acquisitions of Canadian competitors, and partnerships with complementary Canadian 

businesses. 

5.9 Chief Strategy Officer Review 
Act as my Chief Strategy Officer: review our KPIs from last quarter and propose three 

strategic priorities for maximizing growth in [upcoming quarter]. Justify recommendations 

with Canadian competitor analysis and market data. Consider Canadian economic forecasts, 

industry trends, and our competitive position in the Canadian market. 

5.10 Market Share Growth Strategy 
Generate a strategic objective for my business, [business name], to increase market share in 

[segment] within Canada by [percentage] in [timeframe]. Include tactical approaches, 

resource requirements, Canadian market-specific considerations, and metrics to track 

progress. 

5.11 Partnership Identification 
Identify potential strategic partnerships for my Canadian [business type] that align with our 

growth objectives. Consider complementary Canadian businesses, industry associations, 

government partnership programs, and cross-border opportunities with US businesses 

under CUSMA. Evaluate potential partners based on strategic fit and mutual benefit. 

5.12 Strategic Risk Assessment 
Identify potential strategic risks associated with [specific business decision: e.g., expansion, 

new product launch, major investment] for my Canadian [business type]. Suggest mitigation 

strategies considering Canadian regulatory requirements, market conditions, and 

competitive responses. 

5.13 International Expansion 
Suggest ways to grow my Canadian [business type] into international markets. Consider 

expansion to the US (our largest trading partner), Commonwealth markets, francophone 



   

 pg. 16 ai4-business.ca Heather Holmes 

markets (for Quebec businesses), trade agreements Canada participates in (CUSMA, CPTPP, 

CETA), and export support from EDC and other Canadian trade organizations. 

5.14 Partnership Exploration 
Help me explore partnerships or collaborations that could expand my Canadian [business 

type]'s service offerings. Consider complementary local businesses, franchise opportunities, 

licensing arrangements, and strategic alliances with larger companies seeking Canadian 

market presence. 
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6. Real Estate Professionals 

6.1 Real Estate Listing Description 
Write a compelling listing description for a [property type: condo, detached home, 

townhouse] in [neighbourhood, city] priced at $[amount] CAD. Highlight key features, 

nearby amenities (schools, transit, shopping), neighbourhood characteristics that appeal to 

[target buyer: first-time buyers, families, investors], and include relevant details about 

Canadian homeownership like property taxes, strata fees if applicable, and energy efficiency 

ratings. 

6.2 Buyer Consultation Script 
Create a comprehensive buyer consultation script for real estate agents working with 

[buyer type: first-time homebuyers, investors, downsizers] in [province]. Include discussion 

of Canadian mortgage pre-approval process, CMHC mortgage insurance requirements for 

purchases under 20% down, land transfer tax in [province], first-time home buyer 

incentives (FTHBI, HBP), and the offer process in [province]'s market conditions. 

6.3 Real Estate Market Update 
Help me create a monthly market update for my real estate clients in [city/region]. Include 

key statistics (average price, days on market, sales-to-listing ratio), comparison to previous 

months and last year, analysis of Bank of Canada interest rate impacts, insights on inventory 

levels, and predictions for the coming months based on Canadian economic indicators. 

6.4 Real Estate Social Media Strategy 
Develop a social media content strategy for me as a real estate agent in [city, province]. 

Include content pillars (listings, market insights, neighbourhood spotlights, client 

testimonials), posting schedule, video content ideas (virtual tours, market updates), 

engagement tactics, CREA rules compliance, and strategies for generating leads while 

building community trust. 

6.5 Listing Presentation 
Create a comprehensive listing presentation template I can customize for homeowners 

considering selling their property in [city, province]. Include current market analysis, my 

unique value proposition, marketing plan (MLS, social media, open houses, professional 

photography), pricing strategy discussion, timeline expectations, and explanation of real 

estate commission structure in [province]. 

6.6 Investment Property Analysis 
Develop a framework for analyzing investment properties in [city, province] that I can use 

with investor clients. Include cash flow calculation templates (accounting for property 

management, maintenance, vacancy), cap rate analysis, Canadian-specific tax 
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considerations (rental income, capital gains, principal residence exemption), financing 

options, and comparison metrics for different property types. 

6.7 First-Time Buyer Guide 
Create an educational guide for first-time homebuyers in [province] that I can share with 

clients. Cover CMHC mortgage insurance, minimum down payment requirements (5% 

under $500K, 10% $500K-$999K), First-Time Home Buyer Incentive, RRSP Home Buyers' 

Plan, closing costs to budget for, land transfer tax (and rebates if available), title insurance, 

and step-by-step buying process. 

6.8 Real Estate Email Nurture Sequence 
Design an email nurture sequence for potential real estate clients in my [city] market. 

Include emails for leads at different stages (just browsing, actively searching, ready to 

buy/sell), market update content, neighbourhood spotlight emails, and call-to-action 

sequences. Ensure CASL compliance with proper consent documentation. 

6.9 Open House Strategy 
Develop a comprehensive open house strategy for listings in [city, province]. Include pre-

open house marketing (MLS, social media, neighbourhood flyers), during the open house 

(sign-in process, talking points, feature highlights), follow-up sequence for attendees, safety 

protocols, and conversion tactics to turn visitors into clients. 

6.10 Real Estate CRM Workflow 
Help me design a CRM workflow for managing my real estate business in [province]. Include 

lead capture and categorization, follow-up schedules for different client types, transaction 

management checklists, post-closing follow-up for referrals, annual touchpoints (property 

value updates, anniversary of purchase), and integration with Canadian real estate 

platforms. 

6.11 Neighbourhood Expertise Content 
Create a content plan to establish myself as the neighbourhood expert in 

[neighbourhood/area] for real estate. Include local business spotlights, community event 

coverage, school information, development news, transit and infrastructure updates, and 

historical content about the area. Format for blog posts, social media, and video content. 

6.12 Condo Market Specialization 
Develop a marketing and service strategy for specializing in condo sales in [city]. Include 

knowledge areas to develop (strata regulations in [province], reserve fund analysis, special 

assessments, rental restrictions), marketing to condo buyers and sellers, relationship 

building with property managers, and content creation showcasing condo lifestyle benefits. 
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6.13 Real Estate Video Marketing 
Create a video marketing strategy for my real estate business in [city, province]. Include 

video types (property tours, market updates, neighbourhood guides, client testimonials), 

equipment recommendations within budget, editing tips, YouTube and social media 

optimization, and a content calendar aligned with real estate seasonal patterns in Canada. 
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7. Retail & E-commerce 

7.1 E-commerce Store Setup 
Guide me through setting up an e-commerce store for my Canadian [product type] business 

using [Shopify/WooCommerce/other platform]. Include Canadian payment gateway 

options (Moneris, Square Canada, Stripe CA), shipping integration with Canada Post, 

Purolator, and other Canadian carriers, GST/HST collection configuration by province, 

bilingual store setup if needed, and Canadian consumer protection compliance. 

7.2 Product Pricing Strategy 
Develop a product pricing strategy for my Canadian [retail/e-commerce] business selling 

[products]. Consider cost of goods including import duties if applicable, competitive pricing 

in the Canadian market, GST/HST inclusion vs exclusion in displayed prices, psychological 

pricing tactics that work with Canadian currency, and margin requirements for 

sustainability. 

7.3 Inventory Management 
Create an inventory management system for my Canadian [retail type] business. Include 

demand forecasting considering Canadian seasonal patterns and weather impacts, reorder 

point calculations, safety stock levels accounting for Canadian supplier lead times, 

integration with accounting for CCA tracking, and strategies for managing slow-moving 

inventory. 

7.4 Omnichannel Retail Strategy 
Develop an omnichannel strategy for my [retail type] business with physical store(s) in 

[city] and online presence. Include buy-online-pickup-in-store (BOPIS) implementation, 

consistent pricing and inventory visibility, click-and-collect processes, unified customer 

experience, and technology integration across channels. 

7.5 Canadian Shipping Strategy 
Create a comprehensive shipping strategy for my Canadian e-commerce business. Compare 

Canada Post, Purolator, FedEx Canada, UPS Canada, and regional carriers. Include pricing 

structures, free shipping threshold recommendations for the Canadian market, expedited 

options, packaging optimization, returns handling, and strategies for shipping to remote 

Canadian locations. 

7.6 Retail Customer Experience 
Design an exceptional in-store customer experience for my [retail type] store in [city, 

province]. Include store layout optimization, staff training programs meeting [province] 

employment standards, customer service standards, technology integration (POS, inventory 

lookup), and creating memorable touchpoints that encourage repeat visits and referrals. 
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7.7 Product Launch Strategy 
Create a product launch strategy for [new product] in my Canadian [retail/e-commerce] 

business. Include pre-launch buzz building, launch day promotions, Canadian influencer 

partnerships, social media campaign, email marketing (CASL compliant), PR outreach to 

Canadian media, and post-launch analysis framework. 

7.8 Seasonal Sales Planning 
Develop a seasonal sales calendar and strategy for my Canadian [retail type] business. 

Include Canadian-specific shopping events (Boxing Day, Canada Day, Thanksgiving 

weekend), back-to-school timing, winter preparation season, inventory planning for each 

period, promotional strategies, and staffing requirements. 

7.9 Customer Loyalty Program 
Design a customer loyalty program for my Canadian [retail type] business. Include point 

structure, reward tiers, Canadian-specific rewards (Canadian brands, local experiences), 

referral bonuses, integration with POS system, data collection compliant with PIPEDA, and 

strategies to drive program enrollment and engagement. 

7.10 Retail Analytics Dashboard 
Help me create a retail analytics dashboard for my [retail type] business. Include sales 

metrics (by product, category, location, channel), customer metrics (acquisition cost, 

lifetime value, purchase frequency), inventory metrics, staff performance indicators, 

comparison to Canadian retail benchmarks, and actionable insights generation. 

7.11 Local Retail Marketing 
Create a local marketing strategy for my [retail type] store in [city, province]. Include local 

SEO optimization, Google Business Profile management, community involvement 

opportunities, local events and sponsorships, partnerships with neighbouring businesses, 

and strategies to drive foot traffic from the local community. 

7.12 E-commerce Conversion Optimization 
Analyze and suggest improvements for my Canadian e-commerce website's conversion rate. 

Include checkout optimization (supporting Canadian payment methods like Interac, major 

Canadian credit cards), mobile experience enhancement, trust signal optimization 

(Canadian business indicators, secure payment badges), abandoned cart recovery (CASL 

compliant), and product page best practices. 

7.13 Multi-Location Retail Scaling 
Create a plan for scaling my retail business to multiple locations across [province/Canada]. 

Include site selection criteria, franchise vs corporate-owned considerations, inventory and 

supply chain management across locations, staffing and training systems, consistent brand 

experience, and financial modeling for expansion. 
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7.14 Pop-Up Shop Strategy 
Develop a pop-up shop strategy for my [product type] brand in [city]. Include location 

scouting (malls, markets, events), permit and licensing requirements in [province], design 

and setup considerations, staffing needs, marketing and promotion, inventory management, 

and metrics for success evaluation. 
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8. Professional Services 

8.1 Professional Service Pricing 
Develop a pricing structure for my Canadian [professional service type: consulting, 

accounting, legal, design] practice. Include hourly rate determination based on Canadian 

market rates, project-based pricing models, retainer arrangements, value-based pricing 

opportunities, GST/HST charging considerations, and competitive positioning in the 

[city/province] market. 

8.2 Client Onboarding Process 
Create a comprehensive client onboarding process for my [professional service type] 

practice in [province]. Include initial consultation framework, engagement letter/contract 

templates compliant with Canadian law, scope of work documentation, fee agreement and 

billing expectations, confidentiality agreements, and welcome package content. 

8.3 Professional Networking Strategy 
Develop a professional networking strategy for my [service type] practice in [city, 

province]. Include relevant industry associations (Canadian and provincial chapters), BNI or 

similar networking groups, LinkedIn optimization for Canadian professional audiences, 

speaking opportunities at Canadian conferences, and referral partnership development 

with complementary professionals. 

8.4 Thought Leadership Content 
Create a thought leadership content strategy for my [professional service type] practice 

targeting Canadian businesses. Include blog topics addressing Canadian regulatory and 

business issues, LinkedIn article strategy, podcast guest opportunities on Canadian business 

podcasts, webinar topics, and white paper/guide development on Canadian-specific 

subjects. 

8.5 Professional Service Marketing 
Develop a marketing plan for my [professional service type] practice in [city, province]. 

Consider professional advertising regulations in [province], content marketing focused on 

educating Canadian business owners, Google Ads for local service searches, LinkedIn 

advertising to Canadian decision-makers, and referral marketing programs. 

8.6 Service Expansion Strategy 
Help me evaluate expanding my [professional service type] practice to offer [new service 

line]. Consider demand in the Canadian market, required certifications or licensing in 

[province], pricing positioning, cross-selling opportunities with existing clients, and 

marketing approach for the new service. 
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8.7 Client Retention Program 
Design a client retention program for my [professional service type] practice. Include 

regular check-in schedules, value-add services and insights, client appreciation initiatives, 

feedback collection and response, referral program, and strategies to become a trusted 

long-term advisor to Canadian businesses. 

8.8 Virtual Service Delivery 
Create a strategy for delivering [professional service type] services virtually to Canadian 

clients. Include technology platform selection, virtual meeting best practices across 

Canadian time zones, document collaboration and security (PIPEDA compliance), client 

communication protocols, and pricing considerations for virtual vs in-person services. 

8.9 Professional Association Engagement 
Develop a strategy for leveraging membership in [professional association] to grow my 

[service type] practice in Canada. Include volunteer leadership opportunities, committee 

participation, conference speaking submissions, networking at events, and utilizing member 

directories and resources for business development. 

8.10 Consulting Proposal Template 
Create a comprehensive proposal template for my [consulting/professional service type] 

practice for pitching to Canadian businesses. Include executive summary, understanding of 

client situation, proposed approach, Canadian-specific expertise highlights, team 

qualifications, timeline, investment (with GST/HST), terms, and next steps. 

8.11 Professional Practice Operations 
Develop standard operating procedures for my [professional service type] practice in 

[province]. Include client intake and management, project/engagement management, time 

tracking and billing, quality control processes, document management (retention 

requirements), and professional liability management. 

8.12 Niche Market Positioning 
Help me position my [professional service type] practice as the go-to provider for [niche: 

specific industry, specific service, specific client type] in the Canadian market. Include 

market analysis, messaging and positioning, specialized knowledge development, targeted 

marketing channels, and case study development. 
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9. Restaurants & Food Services 

9.1 Restaurant Menu Engineering 
Analyze and optimize the menu for my [restaurant type] in [city, province]. Apply menu 

engineering principles to identify stars, plowhorses, puzzles, and dogs. Include pricing 

recommendations considering Canadian food costs, menu design best practices, profitable 

item positioning, and seasonal menu adaptation for Canadian ingredient availability. 

9.2 Food Safety Compliance 
Create a comprehensive food safety compliance program for my [restaurant/food service 

type] in [province]. Include food handler certification requirements, [province]-specific 

health inspection standards, HACCP principles, documentation requirements, staff training 

programs, and best practices to maintain high inspection scores. 

9.3 Restaurant Marketing Strategy 
Develop a marketing strategy for my [restaurant type] in [city, province]. Include local SEO 

optimization, social media content plan (Instagram-worthy dishes, behind-the-scenes), 

Google Business Profile management, partnership with food delivery apps popular in 

Canada (Skip the Dishes, DoorDash, Uber Eats), influencer collaborations, and community 

event participation. 

9.4 Restaurant Staff Management 
Create a staff management framework for my [restaurant type] in [province]. Include hiring 

practices compliant with [province] employment standards, tip pooling rules in [province], 

scheduling systems, training programs, performance management, reducing turnover, and 

creating positive workplace culture in high-pressure food service environment. 

9.5 Food Cost Management 
Develop a food cost management system for my [restaurant type]. Include inventory 

management procedures, waste tracking and reduction, portion control standards, supplier 

negotiation strategies with Canadian food distributors, menu pricing formulas, and key 

metrics to monitor (food cost percentage, prime cost). 

9.6 Third-Party Delivery Optimization 
Optimize my [restaurant type]'s presence and profitability on Canadian food delivery 

platforms. Compare commission structures of Skip the Dishes, DoorDash, Uber Eats in my 

market, menu optimization for delivery, packaging solutions for food quality, pricing 

strategy accounting for commissions, and whether to pursue direct delivery operations. 

9.7 Restaurant Opening Checklist 
Create a comprehensive checklist for opening a new [restaurant type] in [city, province]. 

Include business licensing requirements, health permits and inspections, liquor license 



   

 pg. 26 ai4-business.ca Heather Holmes 

application (if applicable), insurance requirements, equipment needs, staffing and training 

timeline, soft launch planning, and grand opening marketing. 

9.8 Seasonal Menu Development 
Develop a seasonal menu strategy for my [restaurant type] leveraging Canadian seasonal 

ingredients. Include spring, summer, fall, and winter menu iterations, local sourcing 

opportunities in [province], featuring Canadian products, pricing adjustments for seasonal 

availability, and marketing the seasonal menu changes. 

9.9 Restaurant Technology Stack 
Recommend and help implement a technology stack for my [restaurant type]. Include POS 

system options popular in Canada (TouchBistro, Square for Restaurants, Lightspeed), 

reservation systems, inventory management, staff scheduling apps, customer relationship 

management, and integration between systems. 

9.10 Restaurant Financial Management 
Create a financial management framework for my [restaurant type]. Include daily sales 

tracking, weekly labor cost analysis, monthly P&L review, cash flow management, GST/HST 

remittance scheduling, break-even analysis, and benchmarking against Canadian restaurant 

industry standards. 

9.11 Customer Experience Enhancement 
Design a comprehensive customer experience strategy for my [restaurant type]. Include 

front-of-house service standards, handling wait times, table turnover optimization, 

customer feedback collection, review response strategies for Google and Yelp, loyalty 

program design, and creating memorable dining experiences that drive repeat visits. 

9.12 Ghost Kitchen Business Model 
Evaluate launching a ghost kitchen concept for my [cuisine type] brand in [city]. Include 

market analysis, location selection criteria, delivery platform strategy, menu optimization 

for delivery-only, kitchen equipment needs, staffing considerations, brand development 

without physical storefront, and financial projections. 

9.13 Restaurant Liquor Service 
Help me navigate liquor service for my [restaurant type] in [province]. Include liquor 

license categories and application process, responsible service training requirements 

(Smart Serve in Ontario, Serving It Right in BC, etc.), liability considerations, drink menu 

development, inventory management for bar operations, and compliance with [province] 

liquor regulations. 
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10. Home Services & Trades 

10.1 Home Service Business Setup 
Guide me through setting up my [trade type: plumbing, electrical, HVAC, landscaping, 

cleaning] business in [province]. Include trade certification and licensing requirements, 

business registration, insurance needs (liability, vehicle, bonding), WSIB/WorkSafeBC 

registration, vehicle and equipment considerations, and initial marketing to get first clients. 

10.2 Service Area Definition 
Help me define and optimize the service area for my [home service type] business in 

[city/region]. Consider drive time efficiency, service density requirements for profitability, 

competition analysis by neighbourhood, pricing variations by area, and strategies for 

expansion into adjacent areas over time. 

10.3 Home Service Pricing Model 
Develop a pricing model for my [home service type] business in [province]. Include hourly 

rate calculation based on Canadian market rates and costs, flat-rate service pricing, 

emergency/after-hours premiums, travel charges, GST/HST handling, and competitive 

positioning in the local market. 

10.4 Job Scheduling and Routing 
Create an efficient scheduling and routing system for my [home service type] business with 

[number] technicians. Include scheduling software recommendations, route optimization 

strategies for Canadian geography, emergency call handling, customer communication 

protocols, and minimizing windshield time. 

10.5 Home Service Lead Generation 
Develop a lead generation strategy for my [home service type] business in [city, province]. 

Include Google Local Services Ads, Google Business Profile optimization, HomeStars and 

other Canadian home service platforms, referral programs, strategic partnerships (realtors, 

property managers), and seasonal marketing campaigns. 

10.6 Service Vehicle Management 
Create a fleet management system for my [home service type] business with [number] 

vehicles. Include vehicle selection considerations for Canadian climate, branding and wrap 

strategy, inventory and tool management in vehicles, fuel tracking, maintenance schedules 

(considering Canadian winter conditions), and GPS tracking implementation. 

10.7 Seasonal Business Planning 
Develop a seasonal business plan for my [home service type: HVAC, landscaping, roofing, 

etc.] business in [province]. Account for Canadian seasonal demand patterns, off-season 
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revenue strategies, staffing adjustments, marketing timing, equipment maintenance during 

slow periods, and cash flow management for seasonality. 

10.8 Home Service Customer Communication 
Create customer communication templates and protocols for my [home service type] 

business. Include booking confirmations, appointment reminders, on-my-way notifications, 

post-service follow-up, review requests, maintenance reminder campaigns, and handling 

customer complaints effectively. 

10.9 Trade Certification and Training 
Develop a plan for maintaining trade certifications and continuing education for myself and 

my team in [trade type] in [province]. Include required certifications, ongoing training 

requirements, apprenticeship program management if applicable, and leveraging 

certifications for marketing differentiation. 

10.10 Home Service Quoting System 
Create a standardized quoting system for my [home service type] business. Include site visit 

protocols, quote template with itemized pricing, GST/HST presentation, quote follow-up 

sequence, handling quote objections, and converting quotes to booked jobs. 

10.11 Property Management Partnerships 
Develop a strategy for building partnerships with property management companies and 

landlords in [city] for my [home service type] business. Include value proposition, pricing 

structure for commercial accounts, service level agreements, invoicing and billing 

arrangements, and relationship management for repeat business. 

10.12 Emergency Service Protocols 
Create emergency service protocols for my [home service type: plumbing, HVAC, electrical] 

business. Include after-hours call handling, emergency dispatch procedures, emergency 

pricing communication, safety protocols for emergency situations, and staffing for 

emergency availability. 

10.13 Home Service Reviews Strategy 
Develop a strategy for generating and managing reviews for my [home service type] 

business on Google, HomeStars, and other platforms. Include timing for review requests, 

follow-up sequences, responding to reviews (positive and negative), featuring reviews in 

marketing, and addressing fake or unfair reviews. 
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11. Healthcare Practices 

11.1 Healthcare Practice Marketing 
Develop a marketing strategy for my [healthcare practice type: dental, chiropractic, 

physiotherapy, optometry] in [city, province]. Include compliance with [relevant 

college/regulatory body] advertising guidelines, local SEO optimization, patient referral 

programs, community health education events, and digital presence strategies appropriate 

for healthcare providers. 

11.2 Patient Experience Optimization 
Create a comprehensive patient experience strategy for my [healthcare practice type] in 

[province]. Include appointment booking (online and phone), wait time management, in-

office experience enhancement, post-visit follow-up, patient communication preferences, 

and creating a welcoming environment that encourages treatment plan compliance and 

referrals. 

11.3 Healthcare Practice Compliance 
Help me ensure my [healthcare practice type] in [province] maintains compliance with 

relevant regulations. Include [provincial college] standards, privacy compliance (PIPEDA 

and provincial health information legislation like PHIPA, PIPA), billing compliance with 

[province] health insurance plan, record-keeping requirements, and consent 

documentation. 

11.4 Practice Management Systems 
Evaluate and recommend practice management software for my [healthcare practice type]. 

Compare Canadian healthcare-specific solutions, features needed (scheduling, billing, EMR, 

patient communication), provincial billing integration, data hosting requirements (Canadian 

residency), and implementation considerations. 

11.5 Healthcare Staff Management 
Create a staff management framework for my [healthcare practice type] in [province]. 

Include hiring front desk and clinical staff, credential verification for regulated health 

professionals, training programs, performance management, staff scheduling for optimal 

patient flow, and creating positive team culture. 

11.6 Patient Retention Strategy 
Develop a patient retention strategy for my [healthcare practice type]. Include recall and 

reactivation systems, treatment plan completion follow-up, patient education programs, 

birthday and milestone communications, managing patients with lapsed visits, and 

measuring patient lifetime value. 
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11.7 Healthcare Billing Optimization 
Help me optimize billing for my [healthcare practice type] in [province]. Include maximizing 

provincial health plan billing where applicable, private insurance billing best practices, 

patient communication about fees, reducing outstanding accounts receivable, and 

implementing payment plans. 

11.8 Telehealth Service Implementation 
Guide me through implementing telehealth services in my [healthcare practice type] in 

[province]. Include platform selection meeting [provincial college] requirements, billing 

considerations for virtual visits, patient onboarding for telehealth, documentation 

requirements, and determining which services are appropriate for virtual delivery. 

11.9 Healthcare Practice Growth 
Create a growth strategy for my [healthcare practice type] looking to expand in 

[city/region]. Include adding practitioners, expanding services offered, potential additional 

locations, acquisition of existing practices, and financial planning for healthcare practice 

expansion. 

11.10 New Patient Acquisition 
Develop a new patient acquisition strategy for my [healthcare practice type] in [city]. 

Include Google Ads for healthcare searches (compliant with advertising regulations), 

referral relationships with family physicians and other practitioners, community presence, 

new patient specials (where permitted), and tracking patient acquisition sources. 

11.11 Healthcare Emergency Protocols 
Create emergency and crisis protocols for my [healthcare practice type]. Include medical 

emergency procedures, patient complaint handling, professional liability incident response, 

pandemic and business continuity planning, and communication protocols for urgent 

situations. 

11.12 Associate Onboarding 
Develop an onboarding program for new associate [practitioners: dentists, chiropractors, 

etc.] joining my practice in [province]. Include employment agreement considerations, 

clinical protocols and standards, patient management expectations, performance metrics, 

mentorship, and pathways to partnership or ownership. 
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12. Business Ideas & Validation 

12.1 Canadian Business Idea Generation 
Help me generate new business ideas that address current trends and solve problems 

within the [industry or area of interest] sector in Canada. These ideas should be suitable for 

[describe your constraints – small business, limited budget, location-specific, etc.], consider 

Canadian market size, regulatory requirements, and regional opportunities across different 

provinces. 

12.2 Business Idea Validation Plan 
Help me design a comprehensive validation plan for my business idea: [describe your idea 

concisely] targeting Canadian customers. My target market is [define your ideal Canadian 

customer]. My key goals for validation are to: [Goal 1], [Goal 2], [Goal 3]. Include Canadian-

specific validation methods and benchmarks. 

12.3 Expert Business Mentor Evaluation 
Please act as an expert business mentor and help me validate my business idea for the 

Canadian market. Evaluate my idea with reference to Canadian market opportunity, 

problem-market fit, differentiation from competition (both Canadian and international), 

viability of the business model in Canada, feasibility, and scalability within Canada and 

potentially North America. Here is my idea: [insert idea]. 

12.4 Innovative Product Ideas 
Generate 5 innovative product ideas for [type of product] targeting Canadian consumers 

that are unique and address specific needs or gaps in the Canadian market. Each idea should 

include a unique selling proposition, target Canadian demographic, initial pricing strategy in 

CAD, and considerations for Canadian regulations or certifications if applicable. 

12.5 Market Size Estimation 
Estimate potential market size and revenue for my business idea [describe idea] in the 

Canadian market. Use available Canadian demographic and economic data to project total 

addressable market (TAM), serviceable addressable market (SAM), and serviceable 

obtainable market (SOM) in CAD. 

12.6 MVP Feature Prioritization 
Suggest MVP (Minimum Viable Product) feature set for [idea] targeting Canadian 

customers. Rank features according to customer impact and development complexity, 

consider Canadian-specific requirements (bilingual support, Canadian payment processing, 

provincial variations), and outline a phased development roadmap. 
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12.7 Feasibility Analysis 
Analyze my business idea, [describe idea], for feasibility in Canada given a budget of 

$[amount] CAD and a timeline of [timeframe]. Consider Canadian startup costs, regulatory 

requirements, market entry barriers, and realistic milestones for a Canadian business 

launch. 

12.8 Market Demand Assessment 
Outline a plan to assess the market demand for [product/service] in Canada before 

launching. Include primary research methods (surveys, interviews with Canadian 

consumers), secondary research sources for Canadian market data, MVP testing 

approaches, and metrics that indicate sufficient demand to proceed. 

12.9 Legal and Regulatory Analysis 
Identify potential legal and regulatory hurdles for starting a [business type] in 

[province/Canada]. Include federal requirements, provincial licensing and permits, 

industry-specific regulations, consumer protection compliance, and employment law 

considerations for hiring in Canada. 

12.10 Niche Market Identification 
Identify a niche market for [product/service] based on underserved customer needs in 

[Canadian city/region/province]. Analyze demographics, competition gaps, customer pain 

points, and validate the niche opportunity through available Canadian data and market 

signals. 

12.11 Canadian Startup Funding 
Research and outline funding options for my [business type] startup in [province]. Include 

government programs (BDC, IRAP, SR&ED, provincial grants), angel investors and VCs 

active in Canadian markets, crowdfunding platforms popular in Canada, and traditional 

financing from Canadian banks. 

12.12 Competitive Landscape Mapping 
Analyze the competitive landscape for [product/service] in the Canadian market and 

identify opportunities for differentiation. Include direct Canadian competitors, international 

competitors serving Canada, market positioning gaps, and sustainable competitive 

advantages I could develop. 

12.13 Go-to-Market Strategy 
Develop a go-to-market strategy for launching [product/service] in Canada. Include target 

province/region for initial launch, customer acquisition channels effective in Canada, 

pricing strategy for Canadian market entry, launch timeline, and success metrics for the first 

6-12 months. 
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12.14 Canadian SaaS Growth Plan 
Develop a growth plan for a SaaS startup targeting Canadian SMEs. Include customer 

acquisition strategies for Canadian businesses, pricing in CAD with GST/HST 

considerations, product localization needs, support for Canadian business processes, and 

expansion strategy from initial Canadian market to North American scale. 
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Appendix: Quick Reference 
 

Canadian Tax Quick Reference: 

• GST Rate: 5% (Federal) 

• HST Rates: ON 13%, NB/NL/NS/PEI 15% 

• PST Provinces: BC 7%, SK 6%, MB 7% 

• QST (Quebec): 9.975% 

• Small Business Registration Threshold: $30,000 in revenue over 4 consecutive quarters 

 

Key Canadian Regulatory Bodies: 

• CRA (Canada Revenue Agency) - Tax compliance 

• Competition Bureau - Advertising and competition 

• CRTC - Telecommunications and CASL enforcement 

• Provincial Securities Commissions - Investment and securities 

• Privacy Commissioner - PIPEDA enforcement 

 

Useful Resources: 

• Business Development Bank of Canada (BDC): bdc.ca 

• Canada Business Network: canada.ca/business 

• Export Development Canada (EDC): edc.ca 

• Innovation, Science and Economic Development Canada: ic.gc.ca 

• Provincial business registries for incorporation 

• Local chambers of commerce and BIAs 

 

DISCLAIMER 
The information and prompts contained in this guide are provided for educational and 

informational purposes only. They are intended to support Canadian small business owners 

in using artificial intelligence tools more effectively. 

Artificial intelligence systems, including large language models, generate responses based 

on patterns in data. These systems may occasionally produce inaccurate, incomplete, 

outdated, or misleading information (“hallucinations”). Users are solely responsible for 

reviewing, verifying, and validating all AI-generated outputs before relying on them for 

business decisions. 

Nothing in this guide constitutes legal, financial, tax, accounting, regulatory, medical, or 

other professional advice. Canadian laws and regulations vary by province, territory, and 

industry, and they change over time. You should consult a qualified professional (such as a 

lawyer, accountant, or licensed advisor) regarding your specific circumstances before 

implementing any strategies, documents, or decisions generated using these prompts. 
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By using this guide, you acknowledge that you assume full responsibility for how you apply 

the information and any resulting outcomes. 

 

Canadian Compliance Notice 
Users are responsible for ensuring that all AI-generated materials comply with applicable 

Canadian federal, provincial, and territorial laws, including but not limited to: 

Business and corporate law 

Consumer protection legislation 

Privacy laws (including PIPEDA and applicable provincial privacy acts) 

Advertising standards 

Employment standards 

Tax regulations 

AI tools do not replace professional compliance review. 

 

Copyright Notice 
Copyright © 2026 AI 4 Business™ 

All rights reserved. 

This document is protected under Canadian and international copyright laws. This copy is 

licensed for personal use only by the original purchaser. No part of this publication may be 

reproduced, distributed, shared, sold, transmitted, or stored in any form without prior 

written permission from the copyright holder. 

Unauthorized reproduction or distribution is strictly prohibited. 

 


