
















































SUPERIOR MANAGEMENT           
                            “Developing a Legacy of Sustainable Success” 

                   P.O. Box 130308                          Office: (713) 557-0808 

                   Spring, TX 77393                                                                             Fax: (281) 886-0558 

 Website: www.superiormanagementtexas.com 
 

1 

Your “Sustainable Success” Professional 

 

July 11, 2020 

 

SAN LEON MUNICIPAL UTILITY DISTRICT  

 

Financial, Managerial, and Technical (FMT) Capacity Assessment  

 

Executive Summary  

 

The FMT Assessment Tool was developed by TCEQ in response to a requirement of the 

1996 reauthorization of the Safe Drinking Water Act by Congress.   

What is an FMT Assessment? 

FMT stands for financial, managerial, and technical.  During an FMT assessment an 

interview is conducted with the water system staff.  The purpose of the interview is to 

look at the system’s financial, managerial, and technical capabilities and to target 

opportunities for improvement that lead to the development of increased capacity. The 

term capacity used relating to the FMT Assessment can also be termed capability.  

The Financial, Managerial and Technical (FMT) Capability assessment helps identify the 

following strengths of your water or wastewater system/utility which you should continue 

to build upon and also identifies opportunities for improvement which, if addressed, 

should allow your system/utility to attain a higher level of capability.  

  

Superior Management has an extensive background in the development of 

Sustainable Success for water utilities including Strategic Management Planning, Asset 

Management, Rate Studies, and Capacity Development, as well as regulatory compliance 

expertise in matters related to the Texas Commission on Environmental Quality (TCEQ) 

and the Public Utility Commission of Texas (PUC).  

 

Superior Management was engaged by the San Leon MUD to conduct the FMT 

Assessment and provide a written report for the benefit of the governing Board and 

Management. Superior Management used the TCEQ FMT Capacity Assessment tool and  

conducted an on-site interview with the San Leon MUD management team on July 9, 

2020, and conducted additional off-site assessment on July 10, 2020, including the 

review of the most recent audit, the TCEQ regulatory records, the PUC records, and the 

related TWDB data.  
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The Assessment Numerical Score is summarized as follows: 

 

FMT Capacity Assessment Score* Potential Score  Difference 

TOTAL - FINANCIAL ASSESSMENT     28     25     3   

TOTAL - MANAGEMENT 
ASSESSMENT 

  44    39     5   

TOTAL – TECHNICAL 
ASSESSMENT 

 106    101     5   

TOTAL – FMT SCORE   178    165     13   

SCORE PRECENTAGE  NA 92% 8% 

*Note: A detail breakdown by assessment section is provided with the assessment form 

 

The major strengths of the San Leon MUD is summarized as follows 

 

Financial Area Strengths: 

✓ Revenue Covers Expenses 

✓ Annual Budget (with monthly report of Budget to Actual)  

✓ Rates Based on Cost of Services  

✓ Adequate Reserve Accounts 

✓ Access to Cash for Emergencies 

✓ Rate Study Review Frequency  

✓ Access to Financing 

✓ Insurance Coverage 

 

Managerial Area Strengths: 

✓ Operating Reports to Board 

✓ Written Operating Policies 

✓ Audited Financial Statements  

✓ Written Customer Termination Policy (with enforcement) 

✓ Phone Accessibility (24/7/365) 

✓ Record Keeping  

✓ Capital Improvement Plan 

✓ Staff & Board Training 

http://www.superiormanagementtexas.com/
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✓ Customer Service Training   

✓ No Delinquent Debt Payments 

✓ Current on Regulatory and Lab Fees 

 

Technical Area Strengths: 

✓ Cross-Connection Control Program  

✓ 85% Rule Violation Compliance  

✓ Adequate Storage & Pressure   

✓ Drawings/Plans of Treatment Facilities  

✓ Monitored Unaccounted Water Loss (Calculated and Reported Monthly)  

✓ No Primary Chemical Violations   

✓ No Secondary Chemical Violations  

✓ Operator Number and Classification Compliance (Per TCEQ Requirements) 

✓ Operator Continuing Education 

✓ Adequate Source Water and Contracts  

✓ Disinfection Throughout Distribution System 

✓ Tank Maintenance Program  

 

Note: A more detailed report of the strengths is provided with the FMT Assessment form 

as well as the FMT Assessment Exit Interview form.  

 

The opportunities for the San Leon MUD to improve capacity are as follows: 

 

Financial Area Opportunities: 

 

➢ There is no major area for capacity improvement noted in the financial 

assessment.  

 

However, it is recommend that the District consider conducting a “Cost of 

Service” Rate Study to include the annual cost of depreciation and/or the 

annual cost to fund an Asset Management Reserve account for the repair 

and replacement of major system components.  
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Managerial Area Opportunities: 

 

➢ Long-Range Planning (Strategic Management Plan) – The 

development of a Strategic Management Plan will help the District 

develop “sustainable success” as promoted and encouraged by the EPA as 

a best management practice.  

 

However, it is not currently a regulatory requirement.  

 

➢ Water Conservation Plan – Development of a Water Conservation Plan 

is encouraged by both the TCEQ and the TWDB as a best management 

practice.  

 

However, it is currently not a requirement unless an entity has received 

funding from the TWDB.  

 

➢ Emergency Planning – The management team is currently in the process 

of conducting the Risk & Resiliency Assessment which is used to develop 

the “all hazards” Emergency Response Plan as required by the American 

Water Infrastructure Act (AWIA) adopted by Congress in 2018.  

 

The compliance period applicable to the District is June 2021 (R&R 

Assessment Completion and Certification) and December 2021 

(Emergency Response Plan Completion and Certification)  

Emergency response plan certifications are due six months from the date of the risk 

assessment certification. The dates shown above are certification dates based on a utility 
submitting a risk assessment on the final due date. 

 

 

 

 

 

 

 

http://www.superiormanagementtexas.com/


SUPERIOR MANAGEMENT           
                            “Developing a Legacy of Sustainable Success” 

                   P.O. Box 130308                          Office: (713) 557-0808 

                   Spring, TX 77393                                                                             Fax: (281) 886-0558 

 Website: www.superiormanagementtexas.com 
 

5 

Your “Sustainable Success” Professional 

 

Technical Area Opportunities: 

 

➢ Preventative Maintenance Program (PM) – TCEQ requires that systems 

develop a PM Program for proactive scheduled maintenance of equipment 

as recommend by the equipment manufacture as well as industry best 

management practices.  

 

The implementation of a PM Program reduces the overall cost of 

maintenance vs reactive maintenance. It is similar to the concept of 

conducting preventive maintenance on an automobile per the 

manufacture’s schedule included with the Owner’s Manual.  

 

The TCEQ offers FREE assistance with the development of the PM 

Program under the FMT Assistance Program. It is recommended that the 

District develop a PM Program for both the water and the wastewater 

system by the end of 2020.  

 

Additional information relating to the identified strengths and opportunities are provided 

in detail with the completed FMT Assessment form.   

 

I am available to discuss this report, any of the assessment components, and address any 

questions from the Board and/or Management Team. Thank you for the opportunity to 

be of service.  

 

Best Regards,  

  

Superior Water Management of Texas LLC 

DBA Superior Management 

 

 

 

By: ____________________________________________________ 

Phillip Givens, Managing Principal 

 

http://www.superiormanagementtexas.com/

