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EXECUTIVE SUMMARY 
 
Gary R. Traylor & Associates Inc. is pleased to offer application and administration/professional 
services that will strengthen the District’s position to meet the community’s unique needs. Within 
the last two years alone, our team has successfully applied for and is administering grants through 
eight (8) different agencies, including EDA Disaster Recovery, CDBG-DR (GLO), and TxCDBG 
(HUD/TDA). When it comes to competitive grant programs, our staff has a proven ability to assist 
our clients in the identification of eligible projects and determine which funding mechanism is the 
most likely source of funding, resulting in applications of unsurpassed detail and quality which 
increases the chance of award. 
 
Our services will facilitate the District’s goal to repair damages and mitigate future losses caused 
by the disaster-level storm and flooding events in the past several decades, particularly the 
record-setting storms of 2017 and 2019. By strengthening its grant programs, the District will 
minimize the burden of recovery placed upon citizens.  Our grant-related management services 
are comprehensive and will meet all grant and fiduciary responsibilities in a manner that exceeds 
the scope of work of this procurement while reducing the District’s risks and ensuring good 
stewardship of taxpayer dollars. 
 
Traylor & Associates has the experience needed to execute successful coordination between 
programs and ensure the District’s ability to make the best use of resources to aid in recovery 
and mitigation efforts. Our proposed services entail a comprehensive “start-to-finish” business 
process that ensures success, eliminates errors and lessens liabilities for the MUD in a manner 
that is professional and open. As detailed in this proposal, our team will work with District staff 
and elected officials to: 
 

1. Develop highly detailed, robust grant applications that maximize the impact of available 
resources. 

2. Keep the grant preparation and administration program on track and on budget. 
3. Provide a professional team that offers experienced guidance and sound advice to the 

San Leon MUD. 
4. Identify risks, create mitigation plans, and reduce liabilities for the District’s grant 

management program. 
5. Train and assist staff members who are assigned to the project until all grant programs 

are successfully closed out. 
 
We are committed to providing the San Leon MUD and its customers the best-managed disaster 
recovery, economic development, and community development programs in the State of Texas. 
Our team has managed all facets of federally assisted projects, including Community 
Development Block Grant (CDBG), Community Development Block Grant – Disaster Relief 
(CDBG-DR), Community Development Block Grant-Mitigation (CDBG-MIT), Economic 
Development Administration (EDA), General Land Office (GLO), and other available funding 
streams. Averaging 15 years of experience, each member of our team possesses the knowledge 
and expertise necessary to ensure compliance with program requirements, maintain accurate 
financial recordkeeping, and effectively communicate with staff and elected officials to preserve 
the level of transparency demanded by citizens in today’s technology driven world.  Our staff 
members have served key roles in the recovery of major disasters across the country as Program 
Managers, Case Managers, Inspectors, and Consultants and are ready to serve the San Leon 
MUD with confidence and integrity. We will begin working upon notification of award of this 
contract to begin outreach to agencies, staff and outside consultants. Preparation and a sense of 
urgency are key to achieving our team’s objectives. 
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To accomplish our mission to provide the San Leon MUD and its customers the maximum value 
by providing the most efficient programs possible, we are prepared to immediately assign 
experienced staff and perform all the services necessary to complete and comply with the MUD’s 
RFP and future grant requirements as outlined in the Scope of Work.  Our entire team is Texas 
based and easily mobilized from our Southeast Texas and/or Gulf Coast field offices.   
 
We have witnessed first-hand the impact of repetitive loss on the lives of flood victims.  We have 
stood beside our clients as they navigated the complicated processes inherent to a disaster 
recovery program and helped rebuild resilient communities.  We look forward to the opportunity 
to join forces with the San Leon MUD to construct meaningful improvements that ensure the 
safety of residents, now and in the future.  
 
Why Traylor and Associates 
 
Traylor & Associates, Inc. is pleased to offer professional management consultation through grant 
related management services that address specific needs in a manner that increase success 
rates and reduce risk and liabilities.  Our complete service package brings a thorough “start-to-
finish” professional guide which will accomplish the following: 
 

Application Preparation Grant Management Services 
Planning Services  Public / Special Housing Services 
Construction / Infrastructure Program / Project Management 

 
Project management and financial recordkeeping require an understanding of the importance of 
adherence to local policies, as well as compliance with state and federal guidelines.  Our team is 
responsible for the administration of over a billion dollars in federally assisted funding with a 
proven track record of compliance with the cost principles outlined by the OMB and further defined 
in 2 CFR Part 200.   
 
With hundreds of years of experience in grant administration, our team is poised to provide the 
comprehensive range of services necessary to assist the District in the effective coordination, 
management, administration, oversight, and implementation of its CDBG-MIT programs to 
support ongoing recovery and mitigation efforts.  Our team’s achievements are due in no small 
part to the emphasis we place on coordination and communication between stakeholders and our 
staff, and a drive for superior service.  This commitment has led to accomplishing many 
noteworthy milestones on behalf of our clients, including:   
 

• Reconstruction of the first homes to receive 2016 CDBG-DR assistance in Texas;  
• The first Texas community to receive Hurricane Harvey CDBG-DR application 

approval; and  
• Successful coordination and utilization of CDBG-DR funding to leverage resources 

provided by other state and federal agencies.  
 
If selected to perform the duties under this Solicitation, our team will dedicate this same level of 
support and commitment to the completion of all requested services in accordance with the 
prescribed timelines and in compliance with all state and federal regulations. 
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Objective/Detailed Work Plan 
 
The Traylor & Associates team has the capacity and depth of experience to perform all operational and 
administration duties required to support the District in its efforts to obtain and manage CDBG-MIT 
funding.  Our mission is to work with District leadership and staff to simplify and streamline workflows 
and ensure successful implementation of all projects funded under the State of Texas CDBG Mitigation 
(CDBG-MIT) Action Plan. Accomplishing this goal requires an astute awareness and understanding of 
all applicable statutes and regulations.  Our team has direct experience assisting all levels of 
government in achieving regulatory compliance and will apply knowledge gained and lessons learned 
to confidently assure all programs will be carried out in accordance with HUD CDBG rules and all 
federal cross-cutting regulations, including: 

 
Applicable Regulations, Statutes, and Authorities 

Further Additional Supplemental Appropriations for Disaster 
Relief Requirements Act, 2018 
Federal Register Notice 84 FR 45838 
Title I of the Housing and Community Development Act 
24 CFR Part 570 
2 CFR Part 200 
Davis-Bacon and Related Acts, as amended 
Fair Labor Standards Act of 1938, as amended 
Fair Housing Act 

HUD Rules of Affirmatively Furthering Fair Housing 
Section 312 Stafford Act (42 U.S.C. 5121 et seq.) 
NEPA and other environmental regulatory authorities 
(Section 106, EO 11988/11990, et al) 
24 CFR Part 58 
URA 
Section 504 of the Rehabilitation Act of 1973 
Section 3 of the Housing and Urban Development Act of 
1968 (24 CFR Part 135) 

 
Immediately upon notification of award, our team will schedule an 
introductory meeting with District staff to review the requirements of the 
program. Our team will develop a project scope and be an active 
participant in completing all CDBG-MIT grant applications. We will work 
with the District’s leadership team, Engineer, and Finance staff to 
coordinate and provide the concise information needed for submission of 
one or more complete mitigation funding applications. 

 
We understand the District’s commitment to identifying and removing barriers to Fair Housing.  Each 
project will be assessed to verify they align with the Fair Housing Act, HUD’s Fair Housing goals, and 
local program objectives to combat discrimination, NIMBY-ism, and racial steering practices while 
safeguarding vulnerable populations.   
 
Our belief is that preparing for auditing and monitoring processes begins during project development. 
To ensure proper and adequate documentation is acquired at application, we will utilize easy-to-follow 
checklists to methodically undertake in-depth reviews of applications, project scopes, budgets, 
procurements, and schedules.  By ensuring proper documentation from the beginning, we will greatly 
reduce the risk of audit findings and recapture of funds.   

 
PRE- 

FUNDING 
SERVICES 

 

Page 4



 

 

Immediately upon notification of award, our team will perform the following services: 
 

A. Application Preparation Assistance 
 

1. Read, review and scrutinize grant opportunities that reflect the District’s mission 
and objectives, identify the application requirements, and provide feedback for a 
Go/No Go decision by District staff. 

2. Assist the District in establishing a grant submittal project plan that identifies 
actions, milestones, and responsible parties in a manner that best meets the 
District’s timeframe to complete the grant application. 

3. Coordinate with all the stakeholders and parties involved in obtaining 
documentation, and information that is required by the grant or in support of the 
grant efforts. 

4. Bring our firm’s knowledge, skills and experience of lessons learned to write, 
review, and apply quality assurance reviews to strengthen the application. 

5. Assist the District and lead the effort to complete the application, develop cost 
estimates, ensure forms are completed, and perform quality assurance reviews to 
confirm the District’s grant meets all application requirements. 

6. Ensure project meets HUD national objectives. 
7. Review projects to verify adherence to AFFH requirements. 
8. Research and complete BCA for projects requesting over $50 million in CDBG-

MIT funds. 
9. Identify beneficiary groups and provide advice regarding possible scope 

reductions or expansions to meet LMI scoring criteria. 
10. Conduct Public Hearings, assist in publishing/posting of application to meet 

prescribed Citizen Participation requirements. 
11. Take an active role in communicating with the District leadership, the State or 

Federal funding agency, to answer any questions including post-submission 
questions and requests for additional information. 

12. Submit the application through the various means and portals as required. 
  

SUMMARY OF PRE-FUNDING SERVICES TASKS 
Deliverable Approach Timeline 

A. Schedule introductory meeting  Meet with District leadership and staff to 
identify POCs and potential projects 

 Create strategy to work within existing 
District policies and workflows 

Begin: Immediately 
Completed within: 
14 days 

B. Identify highest scoring 
prospects 

 Locate concentrations of LMI households 
 Evaluate potential projects for expansion/ 

reduction in scope to increase score 
 Review cost per beneficiary based on 

preliminary estimates 

Begin: Immediately 
Completed within: 
30 days 
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SUMMARY OF PRE-FUNDING SERVICES TASKS 
Deliverable Approach Timeline 

C.  Review projects   Immediately upon release of application by 
GLO, communicate with staff to review 
HUD and GLO objectives and scoring 
criteria requirements 

 Review projects to ensure projects align 
with both HUD and local Fair Housing 
objectives 

Begin:  Month 1 -
Immediately upon 
selection 
 
Completed within: 
21 days  

D.  Prepare BCA for applications 
over $50 million in CDBG funds 

 Research news articles, social media posts, 
emergency management files and other 
sources for documented damages including 
road closures, loss of life, loss of property 

 Utilize existing applications to further 
document damages/required repairs and 
improvements 

 Use insurance, government and charitable 
organization datasets to identify privately 
funded damages/repairs 

 Determine viability of projects with ample 
time to revise scope or select other projects  

Begin:  
Immediately upon 
selection  
 
Completed within: 
60 days  

E. Coordinate with engineer and 
designated staff to prepare 
application 

 Meet in person, via teleconference and 
phone as necessary to prepare application 

 Ensure all documentation is included to 
support application and reduce RFIs 

 Provide detailed status updates to elected 
officials monthly 

Begin:  
Immediately upon 
selection 
  
Completed within: 
5 months  

F. Citizen Participation   Coordinate public hearings 
 Prepare required notices and distribute to 

required agencies 
 Use social media and traditional media to 

notify residents of opportunities to provide 
input 

 Document public input and comments 
 Revise application, if necessary 
 Gather documentation required for 

submittal, including copies of newspaper 
advertisements, attendance lists, etc. 

Begin:  
Immediately upon 
selection 
 
Completed within: 
4 months  
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SUMMARY OF PRE-FUNDING SERVICES TASKS 
Deliverable Approach Timeline 

G. Submit Application  Ensure all documentation is included for 
complete application  

 Upload to TIGR or other system of record 
as required by GLO 

 Provide complete copy to District for 
project files 

Completed within: 
5 months  

H. Coordinate RFI Responses   Respond to requests for information  
 Update application as needed 

As prescribed by 
GLO 

 
Our team is experienced in designing step-by-step processes, forms, and 
other documents that meet, and frequently exceed, the minimum 
requirements set forth in applicable regulations for use at both the 
Program and Subrecipient levels.  Grant managers average over 15 
years’ experience creating policies and procedures relating to all general 
aspects of grant management, including but not limited to Davis-Bacon 
and related acts, URA, Section 3, Fair Housing, Section 504, as well as 
24 CFR Part 58 compliant environmental reviews. 
 

As Grant Managers, accurate and thorough recordkeeping is the most critical function with which we 
are tasked.  We believe the best approach to creating and maintaining project and program files begins 
with a comprehensive understanding of audit and monitoring processes.   As reiterated by several 
members of the OIG investigating and HUD auditing staff during the recent CDBG-DR Disaster 
Fraud Awareness Training – if it isn’t documented, it didn’t happen.  Our team utilizes a 
combination of automated, interactive spreadsheets and manually completed checklists to simplify 
completion and review of amendments, draw requests, change orders and other forms/documents 
necessary to properly record regulatory compliance efforts. 
 
Timely expenditure of funds and accurate reporting is vital to overall program success.  As HUD 
measures progress based on funds expended, it is imperative that forms and procedures facilitate 
accurate yet expeditious processing that can be easily tracked for reporting purposes.  Our team 
currently utilizes a Dynamics-based draw tracking system that provides real-time tracking of drawdown 
requests and provides full reporting capabilities.  
 
Upon notification of award, Traylor & Associates will prepare, administer, and complete infrastructure, 
utilities, housing and eligible projects approved for disaster recovery funding through the following 
services: 
 

General Administration Services - General 
A. Administrative Duties 

1. Coordinate, as necessary, between District and any other appropriate service 
providers (i.e. Engineer, Environmental, etc.), contractor, subcontractor and GLO to 
effectuate the services requested. 

2. May assist in public hearings. 
3. Will work with GLO's system of record. 
4. Provide monthly project status updates. 
5. Funding release will be based on deliverables identified in the contract. 

 
POST-

FUNDING 
SERVICES 
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6. Labor and procurement duties 
a. Provide all Labor Standards Officer (LSO) Services. 
b. Ensure compliance with all relevant labor standards regulations. 
c. Ensure compliance with procurement regulations and policies. 
d. Maintain document files to support compliance. 

7. Financial duties 
a. Prepare and submit all required reports (Section 3, Financial Interest, etc.). 
b. Assist District with the procurement of audit services. 
c. Assist District in establishing and maintaining a bank account for disaster 

recovery funds. 
d. Implementation and coordination of Affirmatively Furthering Fair Housing 

("AFFH") requirements as directed by HUD and the GLO. 
e. Implementation and coordination of Section 504 requirements. 
f. Program compliance. 
g. Ensure that fraud prevention and abuse practices are in place and being 

implemented. 
h. Prepare and submit all closeout documents. 
i. Submit all invoices no later than 60 days after the expiration of the contract. All 

outstanding funds may be swept after 60 days. The provider may request an 
extension of this requirement in writing. 

j. Assist in preparation of contract revisions and supporting documents including 
but not limited to: 

• Amendments/modifications 
• Change orders. 

 
B. Construction Management 

1. The provider will assist the District in submitting/setting up project applications in the 
GLO's system of record. 

2. The provider may compile and collate complete contract/bid packages that meet 
GLO program requirements. The packages will contain supporting documentation 
that meets or exceeds the requirements of the GLO's program. If applications do not 
have the necessary forms, the provider may assist the District by coordinating to 
acquire the necessary documentation. 

3. The provider may monitor, report, and evaluate contractor's performance; notify the 
District if the contractor(s) fails to meet established scheduled milestones. Receive, 
review, recommend, and process any change orders as appropriate to the individual 
projects. 

4. The provider may assist the District with project Activity Draws/Close Out. 
5. The provider may assist the District by submitting all the necessary documentation 

for draws and to close a project activity in the GLO's system of record. The provider 
will compile, review for completeness, and collate complete contract/closeout 
packages that meet GLO program requirements for draw requests. If applications do 
not have the necessary forms, the provider may assist the District by coordinating to 
acquire the necessary documentation. 
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6. The provider may assist the District in developing Architectural and Engineering 
plans with guidance from the GLO. 

7. Reassignment scope alignment (if necessary). 
 

General Administration Services - Infrastructure 
A. Administrative Duties 

1. Ensure program compliance including all CDGB-MIT requirements and all parts 
therein, current Federal Register, etc. 

2. Assist District in establishing and maintaining financial processes. 
3. Obtain and maintain copies of the District's most current contract including all related 

change requests, revisions and attachments. 
4. Establish and maintain record keeping systems. 
5. Assist District with resolving monitoring and audit findings. 
6. Serve as monitoring liaison. 
7. Assist District with resolving third party claims. 
8. Report suspected fraud to the GLO. 
9. Submit timely responses to the GLO requests for additional information. 
10. Complete draw request forms and supporting documents. 
11. Facilitate outreach efforts, application intake, and eligibility review. 
12. Perform any other administrative duty required to deliver the project. 
13. Utilize and assist with GLO's system of record to complete milestones, submit 

documentation, reports, draws, change requests, etc. 
14. Submit change requests and all required documentation related to any change 

requests. 
 

B. Acquisition Duties 
1. Submit acquisition reports and related documents. 
2. Establish acquisition files (if necessary). 
3. Complete acquisition activities (if necessary). 

 
C. Environmental Services 

1. Assist detailed scope of services 
2. Review each project description to ascertain and/or verify the level of environmental 

review required (ie, Exempt, Categorical Exclusion not Subject to 58.5, Categorical 
Exclusion Subject to 58.5, Environmental Assessment, and Environmental Impact 
Statements); 

3. Prepare, complete and submit HUD required forms, if any, for environmental review 
and provide all documentation to support environmental findings; 

4. Consult and coordinate with oversight/regulatory agencies to facilitate environmental 
clearance; 

5. Be able to perform or contract special studies, additional assessments, or permitting 
to secure environmental clearance. These may include, but are not limited to 
biological assessments, wetland delineations, asbestos surveys, lead- based paint 
assessments, archeology studies, architectural reviews, Phase I & II ESAs, USACE 
permits, etc. 
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6. Prepare all responses to comments received during comment phase of the 
environmental review, including State/Federal Agency requiring further studies 
and/or comments from public or private entities during public comment period; 

7. Maintain close coordination with local officials, project engineer and other members 
of the project team to assure appropriate level of environmental review is performed 
and no work is conducted without authorization; 

8. Complete and submit the environmental review into GLO's system of record; 
9. At least one site visit to project location and completion of a field observation report 
10. Prepare and submit for publication all public notices including, but not limited to the 

Notice of Finding of No Significant Impact (FONSI), Request for Release of Funds 
floodplain/wetland early and final notices in required order and sequence; 

11. Provide documentation of clearance for Parties Known to be Interested as required 
by 24 CFR 58.43; 

12. Process environmental review and clearance in accordance with NEPA; 
13. Advise and complete environmental re-evaluations per 24 CFR 58.47 when evidence 

of further clearance or assessment is required; 
14. Prepare and submit Monthly Status Report; and 
15. Participate in regularly scheduled progress meetings. 

 
SUMMARY OF POST-FUNDING SERVICES TASKS 

Deliverable Approach Timeline 
A. General Administration  Assist in the development of Standard 

Operating Procedures to ensure timely 
compliance with all statutory and 
programmatic requirements 

 Create strategy to work within existing 
District policies and workflows 

 Prepare all “startup” and civil rights 
documentation for adoption by District 

 Attend project kick-off meeting 
 Provide project management file system to 

be kept at District offices  
 Establish financial management system 

Begin: Immediately 
upon selection for 
funding 
Completed within: 
30 days 

B. Construction Management   Provide bid packets to engineer with 
required federal and program 
documentation 

 Obtain applicable wage decision 
 Conduct Preconstruction meeting 
 Review certified payrolls 
 Conduct employee interviews 
 Review closeout documentation 

Begin: Immediately 
upon submittal of 
RROF 
Completed within: 
5 years (target 
program end date 
depending on scale 
of project) 
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SUMMARY OF POST-FUNDING SERVICES TASKS 
Deliverable Approach Timeline 

C.  Acquisition   Provide notices and other documentation in 
HUD approved format 

 Coordinate with engineer or District to 
identify parcels necessary for 
improvements 

 Gather executed documentation 
 Submit all required forms and reports to 

GLO 

Begin: Immediately 
upon receipt of 
AUGF  
 
Completed within: 
90 days (unless use 
of eminent domain 
is required) 

D. Buyout  Develop guidelines that are consistent with 
program requirements 

 Create individual application process and 
SOPs 

 Application intake via electronic, on site 
and other means 

 Communicate with participants, 
troubleshoot potential issues and create 
strategy to ensure eligibility  

Begin:  Upon 
submittal of 
application 
 
Completed within: 
3 years (target 
program end date) 

E. Environmental   Identify potential concerns and necessary 
permitting during application 

 Coordinate with agencies to identify 
required permitting, including USFWS, 
USACE, TPWD, TCEQ, and THC 

 

Begin:  During 
application process 
(Estimated May 
2020) 
  
Completed within: 
6 months execution 
of grant contract, 
unless additional 
permitting is 
required 
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Work Performance and Experience 
Our company has assisted Cities and Counties throughout the state in the application and 
administration of almost one thousand grant-funded projects. Our daily involvement with various state 
and federal agencies has allowed our staff to grasp fully the unique intricacies involved in the timely 
administration of government grants at both the Recipient and Sub-recipient levels.   
 
Traylor & Associates’ success over the past 45 years is due in no small part to the emphasis we place 
on the coordination and communication between District staff, engineers, contractors, state and 
federal agencies and our staff.  This commitment has led to achieving many noteworthy milestones 
on behalf of Texas communities including: reconstruction of the first homes to receive 2016 CDBG-
DR assistance; being among the first communities to receive a Hurricane Harvey CDBG-DR 
infrastructure contract and the successful coordination and utilization of CDBG-DR funding to 
leverage resources provided by other state and federal agencies.  
 
We encourage you to contact any of our clients with regard to these work performance factors: 
 

• Timely submission of funding requests to funding agency 
• Timely completion of projects 
• Quality of work projects 
• Level of monitoring findings/concerns & timely response to agency monitoring reports 
• Ability to manage projects within budgetary constraints 

 
Capacity to Perform 
Gary R. Traylor & Associates, Inc. has the proven capacity required to meet the needs of the District 
by maintaining an experienced staff capable of providing services on time, in scope and under budget 
on a daily basis. This is emphasized in a CDBG track record spanning more than 45 years with key 
personnel averaging fourteen years’ experience with HUD funded programs.  
 
By mobilizing staff to grantee locations, Traylor & Associates can provide an unparalleled level of 
service and responsiveness to the needs of the District. Conference calls, online web meetings, public 
and private Sharepoint, and other secure FTP services are frequently utilized in the team coordination 
of field staff with office personnel, clients, engineering firms and agencies.  If additional staffing is 
required onsite during the conduct of meetings or public forums, they can be mobilized in a timely 
manner due to the proximity of our Gulf Coast or Southeast Texas offices. 
 
The following select list includes programs Traylor & Associates has assisted in application for or is 
currently managing. 
 

Community Development Block Grant 
(TxCDBG/TDA) Economic Development Administration (EDA) 

Community Development Block Grant – 
Disaster Recovery (CDBG-DR/GLO) 

Downtown Revitalization/Main Street Program 
(TDA) 

State of Texas HOME Program (TDHCA) Department of Homeland Security (DHS) 
Texas Capital Fund (TDA) Texas Parks & Wildlife Department (TPWD) 

Hazard Mitigation Grants Program (FEMA) US Department of Housing & Urban Development 
(HUD) 

Statewide Transportation Enhancement 
Program (TXDOT) 

Rural Development Water & Wastewater Grants & 
Loans (USDA) 
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Our firm has operated continuously since 1974, and successfully managed approximately 
$1 Billion in federal or state-assisted projects for public-entity clients.  Traylor & Associates 
assists in requesting, writing, and administering grant funds in an economically feasible and 
efficient manner to ensure the health, safety, and welfare of communities.  The firm’s experience 
and expertise are concentrated in, but not limited to: 

 
HAZARD MITIGATION 

Hazard mitigation is any cost effective action taken to eliminate or reduce the long-term risk to life and 
property from natural or man-made hazards. Texas is prone to a variety of hazards that put community 
assets as risk. These assets comprise buildings, roads, bridges, water and sewer lines, and last but 
most important, people. Traylor and Associates devotes time and energy into creating mitigation 
measures to protect people and structures, as well as to minimize taxpayer costs of disaster response 
and recovery-ultimately creating safe places to live. 
 

Hazard Mitigation Grants 
Client Grant Name Value Description 

City of Bridge City HMGP $3,000,000.00 Flood and Drainage Improvements 
Newton County HMGP $   741,348.00 Street Improvements and Generators 
City of West Orange HMGP $   904,471.51 Critical Infrastructure - Generators 

 
 

DISASTER RELIEF/URGENT NEED 
The firm administers funds to assist long-term recovery efforts and restore damaged infrastructure 
such as water and sewer facilities, streets, flood and drainage facilities and housing.  Since 2010, 
our office has administered sixty-eight Disaster Recovery contracts totaling approximately $152 
Million in grant funds. The firm also prepared over two hundred (200) Environmental Review Records 
for the Hurricane Ike Disaster Recovery Program. 
 

Disaster Relief / Urgent Need Grants 
Client Grant Name Value Description 

Galveston County CDBG-DR $26,977,017.00 Water, Sewer, Street and Flood and 
Drainage Improvements, Installation 
of Generators, and Specially 
Authorized Public Facilities 

Newton County CDBG-DR $  9,810,187.00 Street Improvements 
City of Port Arthur CDBG-DR $10,301,777.00 Water, Sewer, Street, Flood and 

Drainage Improvements and 
Demolition 
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COMMUNITY DEVELOPMENT 
Our firm finds solutions to financing and managing a variety of community development projects, 
both tangible and intangible in nature. Traylor & Associates also undertakes endeavors to eliminate 
a variety of health risks created by contaminated water supplies, inadequate sewer, water, and 
drainage systems, and damaged infrastructure. 

 

Community Development Grants 
Client Grant Name Value Description 

City of Alto TDA $   275,000.00 Sewer Improvements 
City of Mount Vernon TDA $   275,000.00 Water Improvements 
City of Pittsburg TDA $   275,000.00 Water Improvements 
City of Teague TDA $   300,000.00 Water and Sewer Improvements 
 

 
ECONOMIC DEVELOPMENT 

In rural America, quite often, a community will survive or even exist because of one large employer 
or industry.  To diversify its local economy, incentives are needed to be competitive with other 
communities.  On the flip side of the equation, business retention and expansion are also vital to the 
economic wellbeing of a community.  Traylor & Associates assists communities in identifying and 
securing funds that accomplish three overall economic development goals: 

 

i. Create and retain jobs 
ii. Provide the necessary infrastructure or expansion 

tools to improve the local economy 
iii. Generate real estate improvements 

 

Economic Development Grants 
Client Grant Name Value Description 

City of Ennis TCF $  1,000,000.00 Street Improvements (Buc-ee’s) 
Lamar University CDBG-DR $11,000,000.00 Specially Authorized Public Facilities 

and Improvements and Public 
Services 

Smith County TCF $     850,000.00 
Water Improvements (Sanderson 
Farms) 

City of West Orange EDA $  6,250,000.00 Wastewater Improvements (WWTP) 
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COMMUNITY ENHANCEMENT 
Traylor & Associates strives to revitalize downtowns and promote healthy communities by creating 
pedestrian friendly environments, encouraging tourism, preserving historic structures, and 
strengthening the local social fabric. 
 

Community Enhancement Grants 
Client Grant Name Value Description 

City of Center TDA $350,000.00 Solar Power System Installation 

City of Crockett TDA $150,000.00 
Equipment Services and 
Construction 

City of Kirbyville TDA $350,000.00 Neighborhood Facilities 
 
 

HOUSING 
Traylor & Associates has particular knowledge and experience in programs operated by the 
United States Department of Housing and Urban Development and designated state agencies 
administering HUD funds.  Since 1974, the company has been engaged full-time in the field of 
housing rehabilitation with projects ranging from comprehensive neighborhood revitalization, 
and housing rehabilitation.  The firm has developed and managed HUD/CDBG/HOME funded 
housing rehabilitation programs in approximately seventy (70) different non-entitlement 
jurisdictions that resulted in the collective rehabilitation or reconstruction of over 4,050 single-
family dwelling units at a cost of $57 Million. 

 

Housing Grants 
Client Grant Name Value Description 

City of Center HOME-HRA $     413,600.00 Housing Reconstruction 
City of Eastland HOME-HRA $     307,800.00 Housing Reconstruction 
Newton County CDBG-DR $18,035,447.00 Homeowner Assistance, Buy-out and 

Demolition 
City of Ore City HOME-RSP $        97,000.00 Housing Rehabilitation 
City of Troup HOME-HRA $      206,800.00 Housing Reconstruction 
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REFERENCES 
 

Project #1 
Project Name: Gas Line Relocation 

Project Location: Alto, Texas 

Funding Agency: Texas General Land Office, Texas Department of Transportation, 
USDA Rural Development 

Services Provided: 

Relocated 16,867 LF of existing gas lines, performed rectifier work, 
2,667 LF of cathodic protection, and performed site work associated with 
construction in support of the larger TxDOT project. Improvements 
increased capacity of roadway and restored the function of roadway as a 
primary evacuation route and increased emergency services. 
Easements were acquired as needed to accommodate proposed gas 
line rectifier improvements. 

Project Manager Mark Taylor, Senior Vice President 
Date of Completion or 
Project Status: May 2015 to December 2018 

Project Completed on 
Time and on Budget: Project completed on time and within budget. 

Client Name and  
Contact Person 

City of Alto 
April Comte, City Secretary 
936-858-4711 
altoch@consolidate.net 

 

Project #2 

Project Name: Street Improvements, Flood and Drainage Activities and Demolition and 
Clearance 

Project Location: West Orange, Texas 
Funding Agency: Texas General Land Office 

Services Provided: 

Street Improvements – repaired existing roadway, proof roll, repaired 
soft spots, shaped and applied prime coat, shaped and applied single 
course surface treatment, and performed site work associated with 
construction.  Flood and Drainage Activities – removed existing culverts 
and replaced with new culverts, constructed concrete headwalls, 
reconstructed existing roadway crossing, cleared and re-graded ditch, 
performed utility relocation, and performed site work associated with 
construction.  Demolition and Clearance Activities – demolished, 
cleared, and disposed of residential structures located throughout the 
city.  Demolition removed residences that were not structurally sound, 
thereby removing a health hazard to the surrounding residents.  

Project Manager Melinda Smith, Project Manager 
Date of Completion or 
Project Status: October 2012 to December 2018 

Project Completed on 
Time and on Budget: Project completed on time and within budget. 

Client Name and  
Contact Person 

City of West Orange 
Theresa Van Meter, City Secretary 
409-883-3468 
tvanmeter@cityofwestorange.com 
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Project #3 

Project Name: Water Improvements, Street Improvement, and Fire Hydrant 
Replacement 

Project Location: Rose City, Texas 
Funding Agency: Texas General Land Office 

Services Provided: 

Water Improvements – removed and disposed of sludge, modified 
piping, installed a concrete liner, and performed site work, including 
earthwork, associated with construction.  Fire Hydrant Replacement – 
disconnected/removed existing fire hydrants and installed/rehabilitated 
approximately twenty-five (25) new fire hydrant assemblies, installed 
gate valves and boxes, and performed pavement repair.  Street 
Improvements – re-constructed, scarified, re-graded, and re-shaped an 
existing City street to its original width. Installed flexible base, applied an 
asphalt prime coat, constructed a Hot Mix Asphalt Concrete (HMAC) 
surface, and performed site work associated with construction.  

Project Manager Melinda Smith, Project Manager 
Date of Completion or 
Project Status: August 2012 to December 2018 

Project Completed on 
Time and on Budget: Project completed on time and within budget. 

Client Name and  
Contact Person 

City of Rose City 
The Honorable Bonnie Stephenson, Mayor 
409-769-6809 
cityofrosecitymayor@yahoo.com  

 
DEBARRED OR SUSPENDED 
Traylor & Associates nor any of its principals have ever been debarred or suspended from the 
Excluded Parties List Systems (EPLS) in the Systems for Award Management (SAM) or been 
disqualified from working or administrating any federal or state grant programs. 
 
ABILITY TO CARRY OUT SCOPE OF WORK 
Traylor & Associates utilizes current information technology tools to maximize the efficiency of each 

team member.  Possessing technology specifically adapted for 
program management in today’s mobile driven environment allows a 
scalable approach to staffing and overall operations.  This 
technology is supported by both IT personnel on staff, as well as 
contracted services.  
PHYSICAL RESOURCES 
Traylor & Associates maintains a corporate office in Tyler, Texas 
with satellite offices located in the Gulf Coast and Southeast Texas 
regions. 

The firm is equipped with high-speed duplicating machines, multi-
line telephone system, individual personal computer workstations, 
on-site reproduction capability, and presentation-quality 
enlargement equipment. The firm’s professional employees are 
furnished with company-owned automobiles, cellular telephones, 
and audio and video conferencing capability. 

 
STRENGTH OF 
RESOURCES 
In addition to its 
experienced staff, the 
firm’s capacity to perform 
the requested services is 
reinforced by our strong 
financial position and 
depth of our physical 
resources. 
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Offeror Personnel and Organization: 
We have carefully reviewed this Solicitation and the State of Texas CDBG-MIT Action 
Plan to ensure that we have assembled the most qualified team to meet the needs and 
requirements stated therein.  Our technical and programmatic experts are proven leaders 
in the disaster recovery and grants management fields.  Key staff assigned to the project 
are listed below, with profiles supplemented by resumes attached as supporting 
documentation.   
 
All key staff are immediately available upon notification of award and possess all materials 
and equipment needed to provide support to the District throughout the life of the grant.   
We acknowledge that no substitutions of personnel will be made without the prior written 
consent of the District.  No members of our staff are related (by blood or marriage) to any 
staff or elected officials of the San Leon MUD.   
 

Organizational Chart and Staffing Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Gary R. Traylor – President and CEO           
Program Oversight 
Mr. Traylor will provide general program oversight and provide guidance and 
assistance.  Mr. Traylor is a city planner and municipal consultant with specialized 
experience in the field of funding research, grant procurement, and financial/grant 

management. His career has included serving as a financial/grant consultant for over 170 Texas 
cities and counties with respect to housing, community development, and economic development 
projects. Mr. Traylor is widely respected for his proven record in the procurement of grants 
involving competitive selection. 
 
Education: University of Texas, Tyler, Texas; B.S, Political Science 

HUD and TDRA Application, Implementation and Environmental Certifications 
AFFH Training Workshops 

Gary Traylor
Program Oversight

Melinda Smith
Project Manager

Kari Beth Smith
Environmental SME

Christel Kiker
Labor Standards 

SME

Wesley Traylor
BCA SME

Keith Tijerina
IT Support/ 

Analytics

Beth Eddings
Assistant Project 

Manager

Mark Taylor
Program Oversight
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Mark Taylor – Senior Vice President & Housing Specialist       
Program Oversight  
Mr. Taylor will provide general program oversight to infrastructure projects and as 
primary contact/project manager for housing-related projects (if applicable).  Mr. 
Taylor is a well-versed individual with an experience in building construction, 
management and social work.  Applying those skills, Mr. Taylor has prepared numerous 
applications and administered construction of homes using HOME Program funds under the 
Texas Dept. of Housing and Community Affairs (TDHCA).  His responsibilities also included 
working with the City of Temple as Coordinator of the city’s HUD entitlement funded projects.  
Those duties include regular meetings with city staff and community groups.    
 
Mark has an extensive background in all phases of residential construction and remodeling; and 
was self-employed in the construction business for twelve years in Tyler.  He then worked as a 
Licensed Social Worker Associate for the State of Texas, in which he assisted elderly and special-
needs individuals.  Mr. Taylor also served as a member of the State Policy and Procedure 
Committee for four years, in which he represented the East Texas Region, comprised of 23 
counties.  He also managed customer service and inside sales for an East Texas manufacturing 
facility.   
 
Mark’s most recent accomplishments include the administration of the Newton County 2016 Flood 
program and completion of the Lamar University Center for Innovation, Commercialization and 
Entrepreneurship.   
 

 Education:    Le Tourneau University, Longview, Texas; B.S., Business Management  
  TDRA and TDHCA Application, Implementation Certifications 
 HUD and TDRA Environmental Training Certifications 
 AFFH Training Workshops 

Meeting a National Objective Workshop 
Licensed Mortgage Loan Originator 

 
Melinda Smith – Vice President & Project Manager                
Project Management 
Mrs. Smith will serve as primary contact/project manager for infrastructure projects.  
Having attended hundreds of hours of public hearings, regional flood and drainage 
meetings, state agency meetings and other stakeholder forms, she is familiar with the 

unmet flood and drainage needs of the City. As project manager, she will coordinate with City 
staff, engineers, and other agencies to prepare the application and manage the project once 
funded.   
 
Melinda has been dedicated to serving the communities of Texas as a Project Manager since 
2011. Recognizing the importance of ensuring that local governments are provided with the 
knowledge and resources necessary to comply with federal, state and local regulations, she 
assists communities throughout every step of the grant process from application to close-out. 
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Mrs. Smith’s background in the real estate, title company and legal fields provided a foundation 
based on an understanding of the importance of meeting and accurately documenting compliance 
with contractual requirements. Recent disaster recovery projects include those funded by the 
Economic Development Administration (EDA-DR), FEMA Public Assistance (FEMA-PA), Hazard 
Mitigation Grant Program (FEMA-HMGP), Federal Highway Administration Emergency Recovery 
(FHWA-ER), Texas Department of Agriculture Disaster Relief (TDA-DR), and multiple projects 
funded throughout the General Land Office’s Disaster Recovery Program. 
 
Education: Texas A&M University-Commerce, Commerce, TX; Real Estate Agent Certification 

  TDA Certified Administrator 
TxDOT Local Government Project Procedures (LGPP) Certifications 
HUD Fraud and Waste Prevention Training  

 
Beth Eddings – Project Manager        
Project Management 
Ms. Eddings will assist in application preparation and financial management of the 
project once funded.  She will also assist in community outreach efforts and 
compliance with civil rights and fair housing requirements. 
 
Beth joined Traylor & Associates in November 2017 as an Administrative Assistant and was 
promoted to Project Manager in January 2020.   She quickly adapted the knowledge and skills 
learned through her previous experience in Bookkeeping, Office Management and Health 
Information Management to become adept at the various aspects of Project Management. She 
has become particularly proficient in accurate record keeping, Closeouts, Financial Management, 
Procurement, and EEO/Fair Housing requirements. She delivers a high level of customer care by 
building relationships with those she serves including colleagues, municipal staff, and 
beneficiaries.    
 
Education:  Tyler Junior College - Tyler, Texas; Associate of Science in Health Information 

Management 
TDA Implementation Workshop Certification 
GLO Environmental Training Workshop 
TxDOT Local Government Project Procedures (LGPP) Certifications 
HUD Fraud and Waste Prevention Training 

 
Wesley Traylor – Capital Area Associate 
BCA Specialist  
Mr. Traylor will lead the efforts to meet benefit cost ratio requirements through the 
completion of thorough and accurate benefit cost analysis.  He has assisted area 
communities in researching and documenting damages from past storms (named and 

unnamed) to support the development of large-scale mitigation projects.   
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Wesley joined Traylor & Associates in 2013 and has been dedicated to serving the communities 
of Texas as a consultant since 2013. Recognizing the importance of ensuring that local 
governments are provided with the knowledge and resources necessary to comply with federal, 
state and local regulations, he assists communities throughout every step of the grant process 
from application to close-out. 
 
Kari Beth Smith - Environmental Specialist    ` 
Environmental SME 
Mrs. Smith serve as the Environmental subject matter expert and will prepare all 
documentation necessary to coordinate with engineers and interested regulatory 
agencies to minimize effects to the natural and human environment.  Mrs. Smith has 
principle responsibility for hundreds of Environmental Review Records, including documentation 
and clearance of all TxCDBG projects for Texas Department of Agriculture and Disaster Recovery 
projects under the Texas General Land Office. She has also worked directly with client companies 
for employee certification reporting involved in Texas Capital Fund eco- nomic development 
grants. In 2016, Kari Beth began assisting Mr. Traylor in the administration of a grant of the Texas 
Department of Transportation for the Texas State Railroad Authority in the amount $10,000,000. 
 
Kari Beth has an extensive customer service and financial background. She has overseen 
application preparation and contract preparation for Grant Administration and Engineering 
Service Providers for Community Development Block Grant projects. She also has experience in 
the Davis-Bacon Labor Enforcement requirements of project administration, as well as financial 
accounting systems and preparation of drawdown requests. 
 
Education:  TDRA Implementation and Application Workshops 

HUD & TDRA Environmental Training Workshops 
TxDOT Local Government Project Procedures (LGPP) Certification 

 
Christel Kiker – HOME Administrative Assistant            
Labor Standards SME 
Mrs. Kiker will serve as the Labor Standards subject matter expert to ensure 
compliance with Davis-Bacon and related acts. In this capacity, she issues and 
confirms Davis Bacon Wage Rates, reviews contractor payrolls for compliance, and 

reports all violations accordingly. She specializes in preparation of broad and site-specific 
Environmental Review Records associated with the CDBG-DR grants. 
 
Christel has an extensive customer service and retail management background. She worked for 
Hastings Entertainment, a book, music, and video store for 15 years. She managed stores in 
Hobbs, NM and Tyler, TX. 
 
As HOME Administrative Assistant, Christel coordinates with representatives of state agencies, 
city or county personnel, and homeowners in Owner Occupied projects funded under various 
housing programs. Responsibilities include homeowner income verification and documentation, 
environmental clearance and financial reporting. Christel also conducts homeowner applicant 
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meetings, prepares construction bid packets and conducts bid openings, while coordinating 
construction projects. 
 
Education: Sam Houston State University - Huntsville, TX 

 Bachelor of Science-Psychology 
 
Keith Tijerina – Information Technology Coordinator        
Analytics & Technical Support 
Mr. Tijerina will assist in the research and presentation of data necessary to complete 
the application and provide technical support during the life of the project.  Keith has 
created a Microsoft 365 based, industry specific program that our team utilizes to 
track draw requests, community outreach, environmental processes and budgets, which enables 
our team to provide real-time information to clients regarding status throughout all aspects of the 
grant cycle. 
 
Keith originally owned his own computer repair business for five (5) years before coming to work 
for Traylor & Associates, Inc. He has gained a great deal of knowledge of computer repair and 
maintenance, website design, and network administration through technical training and self-
gathered knowledge. While owning his business, he was awarded the “Locals Love Us” award for 
web design as well as maintaining an A+ rating under the Better Business Bureau. 
 
Keith is responsible for ensuring that our computer network runs as efficiently as it can, as well 
as answering those random computer questions as they arise. He has helped us make promising 
changes to how we communicate and distribute information around the office and our clients. 
 
Education: Tyler Junior College - Computer Network Administration 
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Cost of Services 
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COST OF SERVICES - INFRASTRUCTURE 

Please indicate No Cost Proposal if your firm is not proposing for the services specified on this 

Cost of Services page. 

Maximum amount of grant funds firm is able and/or willing to manage: $ 

MIT 

Potential Grant Award Amt. Cost of Services Notes: 

Up to $1 million 

$5 million 

$10 million 

$50 million 

$100 million 

$250 million and above 

$    100,000
$     400,000
$     800,000
$  3,000,000
$  6,000,000
$15,000,000

250,000,000

10%
  8%
  8%
  6%

  6%
  6%
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Certification 

Regarding Lobbying 
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Disclosure of 

Lobbying Activities 
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System for 

Award Management 
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SAM Search Results
List of records matching your search for :

Search Term : traylor & Associates*
Record Status: Active

ENTITY TRAYLOR, GARY R & ASSOCIATES INC Status: Active

DUNS: 130396385 +4: CAGE Code: 6Q2T0 DoDAAC:

Expiration Date: 09/02/2020 Has Active Exclusion?: No Debt Subject to Offset?: No

Address: 201 CAMBRIDGE RD
City: TYLER State/Province: TEXAS
ZIP Code: 75703-5256 Country: UNITED STATES

June 29, 2020 2:06 PM https://www.sam.gov Page 1 of 1
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SAM Search Results
List of records matching your search for :

Search Term : gary* r. traylor*
Functional Area: Performance Information

Record Status: Active, Inactive

No Search Results

June 29, 2020 2:09 PM https://www.sam.gov/ Page 1 of 1
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Affidavit 
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Form 1295 
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Form CIQ 

Page 38



Page 39



23 | P a ge 

Page 40



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
W-9 
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Certificate of Insurance 

Page 43



Page 44

Karibeth_Smith
Rectangle



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Personnel 
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QUALIFICATIONS 

 
 
Years of Experience 
o 45 years of direct HUD/CDBG experience 
 
Areas of Expertise 
o Disaster Recovery Funding, including CDBG-DR and HMGP 
o HUD entitlement and non-entitlement funding 
o Economic Development  
o Affirmatively Furthering Fair Housing Reviews and 

Compliance 
 

GARY 
TRAYLOR 

PRESIDENT 
 
 
PROFILE 

Gary R. Traylor is President and 
CEO of Gary R. Traylor & Associates 
Inc. His career has included serving 
as a financial/grant consultant for 
over 170 Texas cities and counties 
with respect to housing, community 
development, and economic 
development projects. Mr. Traylor is 
widely respected for his proven 
record in the procurement of grants 
involving competitive selection. 

CONTACT 
PHONE: 
903-581-0500 
 
WEBSITE: 
www.grtraylor.com 
 
EMAIL: 
Gary.traylor@grtraylor.com  
 

 

WORK EXPERIENCE 
 

 
Hurricane Ike Round 2.2 Disaster Recovery 
Galveston County 
$31,558,883 (2013 - Present) 
Responsible for financial oversight and program management of 
large-scale drainage improvements and repairs to streets and 
water and sewer facilities damaged by Hurricane Ike. 
 
 
Hurricane Ike Rounds 1.1. 2.1 and 2.2 Disaster Recovery 
City of Bridge City, Texas 
$16,864,879 Combined (2009-2016) 
Provided program compliance and oversight of multi-faceted 
contract to repair and harden facilities damaged by extensive 
citywide flooding as a result of storm surge during Hurricane Ike. 
 
 
Hurricane Ike Round 2.1 
City of Vidor, Texas  
$7,094,004 (2011–2018) 
Responsible for financial management and contract compliance 
for multi-phased improvements to Schoolhouse Ditch requiring 
extensive regulatory agency coordination, including USACE 
permitting. 
 

 

EDUCATION/LICENSES/TRAINING 

 o Bachelor of Science, Political Science 
University of Texas - Tyler 

o Certified Administrator 
Texas Department of Agriculture (1977 – Present) 

o Local Government Project Procedures (LGPP) Certification 
Texas Department of Transportation (2012 – Present) 

o TDA Application and Implementation Workshops, 1983-2019 
o HUD, GLO, and TDA Environmental Workshops, 198-2019 
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QUALIFICATIONS 

 
 
Years of Experience 
o 18 years of CDBG grant administration, including 6 years 

HUD entitlement administration 
 
Areas of Expertise 
o Disaster Recovery Program Administration, including CDBG-

DR and HMGP 
o Housing Program Administration – TDHCA and GLO Disaster 

Recovery Funding 
o Public Outreach and compliance with Citizen Participation 

requirements 

MARK 
TAYLOR 

SR. VICE PRESIDENT 
DIRECTOR OF 
OPERATIONS 

 
 

PROFILE 
Mark joined Traylor & Associates in 
April 2002. He is well versed with 
experience in residential construction, 
business management and grant 
administration.  He has assisted 
municipalities and counties throughout 
the state with housing and 
infrastructure grant administration for 
over 18 years.  

CONTACT 
PHONE: 
903-581-0500 x223 
 
WEBSITE: 
www.grtraylor.com 
 
EMAIL: 
Mark.taylor@grtraylor.com 
 
 

 

WORK EXPERIENCE 

 
 
Hurricane Ike Round 2.2 Disaster Recovery 
Lamar University  
$11,000,000 (August 2015 – December 2018) 
Responsible for financial management and project coordination 
of disaster recovery funding utilized to construct a building to 
house the SBDC and employment training center to develop 
business technologies and support entrepreneurial endeavors. 
 
2016 Floods Disaster Recovery 
Newton County, Texas 
$18,035,447 (July 2018 – Present) 
Provide buyout, residential repair, reconstruction, elevation and 
new construction activities throughout the county utilizing funding 
provided through the General Land Office.  
 
 
2016 Floods Disaster Recovery 
Newton County, Texas 
$10,611,036 (July, 2018 – Present) 
Manage and coordinate infrastructure projects addressing 
damage received due to the 2016 Floods reconstructing more 
than 30 miles of rural county roads.  
 

 

EDUCATION/LICENSES/TRAINING 

 
o Le Tourneau University – Bachelor of Science- Business 

Management 
o Licensed Residential Mortgage Loan Originator (RMLO# 

410446) 
o Texas Department of Agriculture (2002 – Present) 
o Texas Department of Transportation (2012 – Present) 
o TDA Application and Implementation Workshops, 2002-2019 
o HUD, GLO, TDHCA and TDA Environmental Workshops, 2011-

2019 
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QUALIFICATIONS 

 
 
Years of Experience 
o 16 years’ experience administering HUD-funded grants 
o 15 years’ construction management experience 
 
Areas of Expertise 
o CDBG-Community Development Fund 
o Community Needs Assessments 
o Compliance with Local, State, and Federal Requirements  
 

 
WANDA 
VANCE 

VICE PRESIDENT 
PROJECT MANAGER 

 
 

PROFILE 
Wanda joined Traylor & Associates in 
March, 2004, serving numerous cities 
throughout the state with meeting their 
current and future needs.  By working 
closely with the community and its 
engineering firm, communities are 
assured of complete compliance with 
all local, state, and federal regulations 
for a final project to enhance the 
community. 
 

CONTACT 
PHONE: 
903-581-0500 x224 
 
WEBSITE: 
www.grtraylor.com 
 
EMAIL: 
Wanda.vance@grtraylor.com 
 
 

 

WORK EXPERIENCE 

 
 
Pin Oak Creek  
City of Kirbyville, Texas 
$984,550 (April 2018 – Present) 
Provide program management for channel improvements funded 
under the 2015 Flood Program.  Project involves extensive 
coordination and permitting with regulatory agencies.   
 
 
Sewer System Improvements 
City of Kirbyville, Texas 
$989,800 (April 2018 – Present) 
Project utilizes disaster recovery funding to repair and replace 
critical wastewater system components damaged as a result of 
widespread flooding during the 2015 Flood and Storms. 
 
 
Fire Protection Facilities and Equipment 
City of Bridgeport, Texas 
$999,348 (July 2018 – Present) 
Responsible for the administration of the 2015 Flood Program 
grant for the construction of a new fire department facility to 
replace the facility damaged by extensive flooding. 

 

EDUCATION/LICENSES/TRAINING 

 o Business Management - Tyler Junior College 
o Certified Administrator – Texas Department of Agriculture 

(TDA) 2004–Present 
o TDA Application and Implementation Workshops (2004-

2019) 
o HUD Environmental Workshop 
o Homeland Security Capacity Bldg. & Source Water Protection 
o Career Track Marketing & Management 
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QUALIFICATIONS 

 
 
Years of Experience 
o 9 years’ CDBG-DR experience 
o 12 years of experience in the legal field and real estate 
 
Areas of Expertise 
o Disaster Recovery Funding, including CDBG-DR, HMGP and 

EDA-DR 
o Large-scale flood control and flood and drainage projects 
o Acquisition of real property  
 

MELINDA 
SMITH 

VICE PRESIDENT 
PROJECT MANAGER 

 
PROFILE 
Melinda joined Traylor & Associates in 
August 2017. She has been dedicated 
to serving the communities of Texas as 
a Governmental Consultant since 
2011. Recognizing the importance of 
ensuring that local governments are 
provided with the knowledge and 
resources necessary to comply with 
federal, state and local regulations, 
she assists communities throughout 
every step of the grant process from 
application to close-out. 

CONTACT 
PHONE: 
903-581-0500 x219 
 
WEBSITE: 
www.grtraylor.com 
 
EMAIL: 
Melinda.smith@grtraylor.com 
 
 

 

WORK EXPERIENCE 

 
 
Citywide Flood & Drainage Improvements 
City of Bridge City, Texas 
$3,000,000 (July 2018 - Present) 
Coordinated with City staff, engineers, and drainage district to 
develop project utilizing HMGP and CDBG-DR funding for 
construction of outfall improvements and channel excavation.  
 
 
Hurricane Ike Round 2.2 CDBG-DR 
City of Port Arthur, Texas 
$10,301,777 (November 2017 – Present), 
Project manager for multi-project, multi-site contract to repair and 
harden facilities damaged by Hurricane Ike.  Construction 
consisted of the installation of water/sewer improvements, street 
improvements, flood and drainage and demolition activities. 
 
 
WWTP Expansion 
City of West Orange, Texas 
$6,250,000 (August 2019 – Present) 
The City, in conjunction with the water control district, is utilizing 
EDA funds to expand the WWTP and elevate critical components 
to ensure continuous operation in support of a multi-billion-dollar 
chemical treatment plant expansion. 
 

 

EDUCATION/LICENSES/TRAINING 

 o Real Estate License Certification 
Texas A&M Commerce, 2008 

o Certified Administrator 
Texas Department of Agriculture. 2011 – Present 

o Local Government Project Procedures (LGPP) Certification 
Texas Department of Transportation, 2012 – Present 

o TDA Application and Implementation Workshops, 2011-2019 
o HUD, GLO, and TDA Environmental Workshops, 2011-2019 
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QUALIFICATIONS 

 
 
Years of Experience 
o 4 years’ CDBG & HMGP experience 
o 28 years of professional experience, including oil and gas 

industry and land management 
 
Areas of Expertise 
o Translation of notices (Fluent in speaking and writing Spanish) 
o Community Outreach & Stakeholder Management 
o Compliance with Local, State, and Federal Requirements  

 
STACY 

SCHAFF 
 PROJECT MANAGER 

 
 
PROFILE 
Stacy joined Traylor & Associates in 
November 2016.  With a background in 
land management within the oil and gas 
industry, Stacy is dedicated to improving 
communities throughout Texas through 
the use of alternate funding solutions.  
He speaks and writes Spanish fluently 
and translates documents and notices 
to assist our clients in meeting Limited 
English Proficiency (LEP) requirements.  
 
 

CONTACT 
PHONE: 
903-581-0500 x227 
 
WEBSITE:www.grtraylor.com 
 
EMAIL:  
Stacy.schaff@grtraylor.com 
 
 
 
 

 

WORK EXPERIENCE 
 

 
Acquisition/Demolition 
City of Corsicana, Texas 
$771,750 (October 2016 – Present) 
Responsible for program management of HMGP funded acquisition 
and demolition of repetitive loss properties.  Complete quarterly 
reports, maintain project files, and ensure timely submittal of 
requests for reimbursement. 
 
 
Sidewalk and ADA Compliance 
City of Carthage, Texas 
$422,000 (February 2020 – Present) 
Grant writer and project manager providing project delivery services 
in support of improvements to encourage economic development in 
the City’s designated Main Street area. 
 
 
Sidewalk and Lighting Improvements 
City of Troup, Texas 
$397,875 (March 2019 – present) 
Provide financial and general project management of 
improvements to the City’s historic downtown to support and 
increase economic opportunities. 
 
 
 

 

EDUCATION/LICENSES/TRAINING 

 
o Midwestern State University, BA, Major: Spanish  

Minor: International Affairs & Economics (1992) 
o Certified Administrator 

Texas Department of Agriculture (2016 – Present) 
o TDA Application and Implementation Workshops (2016 – 

present) 
o Private Exploration Analyst & Lease Consultant in Oil & Gas 

Industry (2012 – present) 
o PMP Exam Prep Course Certification (June 2016) 
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QUALIFICATIONS 

 
 
Years of Experience 
o 2 years’ CDBG experience 
o 15 years’ related professional experience 
 
Areas of Expertise 
o Bookkeeping and Financial Management 
o FEMA Public Assistance 
o Compliance with Citizen Participation requirements 

 
 

BETH 
EDDINGS 
PROJECT MANAGER 

 
 

PROFILE 
Beth joined Traylor & Associates in 
November 2017 as an Administrative 
Assistant and was promoted to Project 
Manager in January 2020.  She has 
become particularly proficient in 
accurate record keeping, Closeouts, 
Financial Management, Procurement, 
and EEO/Fair Housing requirements. 
She delivers a high level of customer 
care by building relationships with 
those she serves including colleagues, 
local government staff, and state 
agency contract managers.    

CONTACT 
PHONE: 
903-581-0500 x231 
 
WEBSITE: 
www.grtraylor.com 
 
EMAIL: 
Beth.eddings@grtraylor.com 
 

 

WORK EXPERIENCE 

 
 
Hurricane Ike Round 2.2 Disaster Recovery 
City of Port Arthur, Texas 
$10,301,777 (April 2018 – Present) 
Assist in the financial management and project recordkeeping of 
a multi-activity, multi-site contract for the construction of citywide 
improvements to water and sewer facilities, streets, and flood and 
drainage structures. 
 
DR-4332 FEMA-PA 
City of Vidor, Texas  
$480,000 (November 2017 – Present) 
Responsible for financial management, ensuring compliance with 
program requirements, and maintaining accurate project records 
for the reimbursement of small and large projects to repair 
citywide damages resulting from Hurricane Harvey.  
 
Hurricane Ike Round 2.3 Disaster Recovery 
City of Alto 
$655,108.25 (August 2018 - December 2019) 
Assisted in Financial Management and closeout procedures. 

 

EDUCATION/LICENSES/TRAINING 

 
 

o Associate of Science Degree in Health Information 
Management, Tyler Junior College 

o Certified Administrator 
Texas Department of Agriculture (2018 – Present) 

o Local Government Project Procedures (LGPP) Certification 
Texas Department of Transportation (2019 – Present) 

o TDA Application and Implementation Workshops, 2018-2019 
o HUD, GLO, and TDA Environmental Workshops, 2019 
o Grantee Disaster Fraud Seminar, 2020 
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QUALIFICATIONS 

 
 
Years of Experience 
o 5 years’ grant funding experience 
o 8 years’ related professional experience 
 
Areas of Expertise 
o Economic Development and Tax Incentives 
o Disaster Recovery Funding, including CDBG-DR and HMGP 
o Benefit Cost Analysis 
o Compliance with Local, State, and Federal Requirements  
 

WESLEY 
TRAYLOR 

 
CAPITAL AREA 

ASSOCIATE 

 

PROFILE 
Wesley joined Traylor & Associates in 
2013 and has been dedicated to 
serving the communities of Texas as a 
consultant since 2013. Recognizing 
the importance of ensuring that local 
governments are provided with the 
knowledge and resources necessary to 
comply with federal, state and local 
regulations, he assists communities 
throughout every step of the grant 
process from application to close-out. 
 

CONTACT 
PHONE: 
903-581-0500 x226 
 
WEBSITE: 
www.grtraylor.com 
 
EMAIL: 
Wesley.traylor@grtraylor.com  
 
 

 

WORK EXPERIENCE 

 
 
Flood and Drainage Improvements 
City of Jefferson, Texas 
$1,979,625 (June 2019 – Present) 
Provide financial and program management of flood and drainage 
improvements to aid in the City’s recovery following the 2016 
Flood and Storm events. 
 
 
OCWCID #2 Generators 
City of West Orange, Texas 
$1,500,000 (August 2018 – Present) 
Provide project delivery services to ensure compliance with 
program requirements for 10 generators to ensure continuous 
operation of lift stations and water wells.  Project funded under 
HMGP’s 5% initiative program. 
 
 
Old Spanish Trail Crossing Improvements 
City of Vidor, Texas 
$1,658,000 (July 2018 – Present) 
Project will combine HMGP and CDBG-DR funding to reconstruct 
the Old Spanish Trail crossing to reduce a risk of loss of life and 
property due to flooding in future events. 
 

 

EDUCATION/LICENSES/TRAINING 

 o B.B.A, Texas A&M University, 2012 
o Certified Administrator 

Texas Department of Agriculture (2013 – Present) 
o Local Government Project Procedures (LGPP) Certification 

Texas Department of Transportation (2018 – Present) 
o TDA Application and Implementation Workshops, 2013-2019 
o HUD, GLO, and TDA Environmental Workshops, 2013-2019 
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QUALIFICATIONS 

 
Years of Experience 
o 20 years’ CDBG project assistance and processing 

Environmental Review Records 
 
Areas of Expertise 
o Preparation and processing of NEPA and 24 CFR 58 

compliant Environmental Reviews  
o Coordination of application and contract preparation 
o Compliance with Civil Rights and Section 3 Requirements 

KARI BETH 
SMITH 

ENVIRONMENTAL 
SPECIALIST 

COMPLIANCE 
COORDINATOR 

 
 

PROFILE 
Kari Beth joined Traylor & Associates in 
January 2000 with an extensive 
customer service and financial 
background. She has principal 
responsibility for hundreds of 
Environmental Review Records, 
including documentation and 
clearance of all CDBG grant funded 
projects and other federal agencies.  

CONTACT 
PHONE: 
903-581-0500 x228 
 
WEBSITE: 
www.grtraylor.com 
 
EMAIL: 
karibeth.smith@grtraylor.com 
 

 

WORK EXPERIENCE 

  
Environmental Review Records 
Multiple cities and counties throughout Texas (2000 – Present) 
Research source documentation and utilize mapping tools to 
accurately document site conditions in compliance with NEPA and 
24 CFR 58 to ensure projects comply with regulatory and statutory 
requirements to minimize effects on the human and natural 
environment. 
 
 
Improvements to Historic Rusk and Palestine Railroad 
Texas State Railroad Authority 
$11,495,923 (April 2009 – Present) 
Responsible for reviewing daily reports to verify hours and payroll 
coincide with each other and prepare the necessary 
documentation to submit to TxDOT for reimbursement. 
 
 
Civil Rights Compliance 
Multiple cities and counties throughout Texas (2000 – Present) 
Review and prepare documentation to ensure compliance with 
required civil rights, equal opportunity and Section 3 
requirements. 
 

 

EDUCATION/LICENSES/TRAINING 

 
o Certified Administrator 

Texas Department of Agriculture  
o Local Government Project Procedures (LGPP) Certification 

Texas Department of Transportation 
o TDA Application and Implementation Workshops 
o HUD, GLO, and TDA Environmental Workshops 
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QUALIFICATIONS 

 
 
 
Years of Experience 
o 7 years CDBG and Housing Programs Experience 
 
Areas of Expertise 
o GLO-Disaster Recovery & TDHCA Housing Programs 
o Environmental Review Records 
o Davis-Bacon Labor Compliance 
o Compliance with Local, State, and Federal Requirements  

CHRISTEL 
KIKER 

Administrative 
Assistant 

PROFILE 
Christel joined Traylor & Associates in 
July 2012. As HOME Administrative 
Assistant, she has diligently worked 
with communities to provide grant 
funded housing options for those in 
need.  Christel has also served 
communities with her knowledge and 
skills related to Davis-Bacon 
compliance procedures and by 
completing environmental reviews. 
 

CONTACT 
PHONE: 
903-581-0500 x235 
 
WEBSITE: 
www.grtraylor.com 
 
EMAIL: 
Christel.Kiker@grtraylor.com 
 
 
 
 

 

WORK EXPERIENCE 

 
 
Disaster Recovery Housing Program 
Newton County, Texas 
$18,035,447 (July 2018 – Present) 
Responsible for determining homeowner eligibility, ensuring 
compliance with environmental factors, and maintaining accurate 
financial records for each housing project funded through the 
Texas General Land Office. 
 
Davis-Bacon Labor Compliance 
Multiple Communities (2015 – Present) 
Ensure prevailing wages are paid and equal opportunity laws are 
followed by construction contractors through the monitoring of 
contract documentation and reviewing certified payrolls on 
federally funded projects. 
 
Environmental Review 
Multiple Communities (2012 – Present) 
Ensure that projects are in compliance with a variety of statutes 
including airport runway clear zones, flood, contamination, 
explosives, etc. Coordinating with engineers and building 
contractors to ensure mitigation measures are followed.  

 

EDUCATION/LICENSES/TRAINING 

 
 
Sam Houston State University – Bachelor of Science 

             Psychology with a minor in Business Administration 
 
o TWC and TDHCA Fair Housing Workshops 
o TDA Application & Implementation Certification 
o TDHCA, GLO, & TDA Environmental Workshops 
o HUD Davis-Bacon Compliance Workshops 
o TDHCA Application & Income Eligibility Workshops 
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QUALIFICATIONS 

 
 
Years of Experience 
o 9 years’ direct grant-related experience 
o 15 years of financial and supervisory experience 

 
Areas of Expertise 
o Disaster Recovery Funding, including CDBG-DR and HMGP  
o Housing Inspections 
o Application Intake and Processing 
 

 
KRISTI 
DAVIS 

ADMINISTRATIVE 
ASSISTANT 

 
PROFILE 
Kristi joined Traylor & Associates in 
December 2018 as an Administrative 
Assistant. She has worked closely with 
government staff to develop projects 
funded through multiple agencies. Mrs. 
Davis was instrumental in researching 
information and creating the format 
used for the first Community Wildfire 
Protection Plan in East Texas. Kristi 
also has experience in Floodplain 
Management. 
 
 

CONTACT 
PHONE: 
903-379-2019 
 
WEBSITE: 
www.grtraylor.com 
 
EMAIL: 
Kristi.davis@grtraylor.com 
 

 

WORK EXPERIENCE 

 
 
2016 Flood Allocation CDBG-DR - Housing 
Newton County, Texas 
$18,035,447.00 (December 2018 – Present) 
Responsible for application intake, inspections, ensuring 
compliance with CDBG requirements, and maintaining accurate 
project records for housing reconstruction and rehabilitation grant 
funded through the General Land Office.  Serve as liaison between 
property owners and County while ensuring integrity and security 
of personal data and income information. 
 
 
DR-4332 HMGP 
Newton County, Texas 
$741,348 (December 2018 – Present) 
Coordinate with precinct commissioners, engineers and TDEM to 
provide administration services for the elevation and hardening of 
roads throughout the County. 
 
  
 

 

EDUCATION/LICENSES/TRAINING 

 

o Certified Administrator 
Texas Department of Agriculture (2019 – Present) 

o TDA Application and Implementation Workshops, 2019 
o Floodplain Management Training (FEMA/TDEM) 
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QUALIFICATIONS 

 
 
Years of Experience 
o 22 years’ related professional experience 

 
 

Areas of Expertise 
o Development of industry-specific programming and 

applications 
o Systems Analyst 
o Data Manipulation and Integration 
o Office 365 based software (Sharepoint, Dynamics) 

KEITH 
TIJERINA 

I.T. Coordinator 
 
 

PROFILE 
Keith joined Traylor & Associates in 
April 2015. He has worked in the 
computer field for over 20 years with 
an extensive background in network 
administration.  Before joining the 
team at Traylor & Associates, he had 
owned and operated his own computer 
repair and website design business in 
which he held an A+ BBB rating. 
 
 
 
  

CONTACT 
PHONE: 
903-581-0500 x238 
 
WEBSITE: 
www.grtraylor.com 
 
EMAIL: 
Keith.Tijerina@grtraylor.com  
 
 

 

WORK EXPERIENCE 

 
 
Office 365 based programming 
2018 - Present 
Responsible for the development of programming and 
applications to efficiently and accurately document all aspects of 
grant administration for our firm, including tracking of draw 
requests, workflow and assignment of tasks, creation of web-
based templates, application development and review, as well as 
compliance with state and federal requirements. 
 
 
Data Manipulation and Integration 
2015 - Present 
Combine data from a variety of sources to produce clear and 
concise charts and projections to aid application development 
and document community need.  
 
 
Technical Support 
2015 - Present 
Assist firm staff and clients in the navigation of federal and state 
portals necessary to ensure compliance with SAM.gov 
registration, accurate and timely reporting to federal agencies and 
other tasks as needed. 

 

EDUCATION/LICENSES/TRAINING 

 
o Tyler Junior College – Computer Network Administration and 

Computer Repair 
o Self-Education Microsoft Office 365 software suite including 

Microsoft Dynamics and Sharepoint 
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