Food Cooperative Membership Agreement
Background: Smyrna Church of the Nazarene, A Christian non-profit organization is offering a low-income food cooperative in the Concorde Estates and nearby communities. This CoOp is called the Helping Hands Neighborhood Food Cooperative and is created to foster an uplifting community for anyone in need, regardless of religious orientation, and do so in a way that promotes food security, educational opportunities, spiritual expression, healthy lifestyles, individual dignity, participation and accountability.  The cooperative will meet every month on the first and third Thursday for approximately two hours and will consist of at least 25 families.
Guiding Principle: The cooperative thrives when the members have a desire to succeed.  The food cooperative is not a food pantry.  It may not be the best structure for a member who has no interest in helping to make it work well.  Membership will mean this is OUR food co-operative!  We will cooperate together and endeavor to make it strong and successful.
Membership Eligibility: Income within the state’s Emergency Food Assistance Program and USDA limits. It should be noted this will be on your honor. We will not check ID or verify income.
Membership Requirements:
· Endorsement of Membership Agreement and Member Pledge.
· $5.00 entrance fee (Fees are not used for the purchase of food).
· Regular, on time attendance at each meeting by at least on family member 18 yrs old or older.
· $3.00 membership fee at each meeting (Fees are not used for the purchase of food).
· Active involvement in unloading and sorting food, setting up for the meeting, running the meeting, participating in the meeting agenda, straightening up after the meeting, etc.  The members’ contributions of time, skills or other assets shared for the benefit of the overall co-op are required for membership. They are not in-kind contributions related to the receipt of the food and grocery products.
· Ability to take food from meeting place to member’s home.
Food Security: The amount of food received is based on household size with the exception of USDA food, which is distributed regardless of household size.
· One box of food (1-3 household members), or
· Double box of food (4-7 household members), or
· Triple box of food (8 or more household members).
Governance: The food cooperative has its own assigned staff person (coordinator).  The coordinator offers guidance to food cooperative members who run their food cooperative.  Each cooperative also has a Steering Committee elected from membership which meets regularly with the coordinator.  The Steering Committee determines the agenda, discusses and implements improvements, selects speakers, suggests and approves training, plans celebrations, etc.
Absolute Prohibition Against Selling Food: Food is for a member’s household.  Any member who sells food will have his/her membership revoked permanently.  Members may however, give food away.
Falsifying Family Size: Members who give false numbers for the size of their households will be suspended for one month.
Attendance:
· Members should notify coordinator as far ahead as possible if they cannot attend.
· Medical and other activities should be scheduled on a different day as much as possible.
· If a member cannot attend a meeting, the member may call the coordinator with the name of a representative that will come in place of the member and send the representative with an authorizing note signed by the member.  If the member needs a representative on a regular basis, the member should inform the coordinator of the details.
· If a member gets into a situation (health, job, etc.) which makes it impossible to attend or actively participate during meetings, the member must speak to the coordinator about what that means for involvement with the food cooperative.
· If a member needs to leave the meeting early, the member may come back at the end of the meeting for the box of food or may have a representative to take the food at the conclusion of the meeting.  The meeting will not be interrupted to hand out boxes.
· A member who fails to attend or make contact for two meetings in a row will be suspended from active membership for two meetings.
Punctual Arrival: Each member or member’s representative must be at each food cooperative meeting at the starting time in order for all activities to be accomplished in a timely manner.
· Members who are not able to be on time must call the coordinator before the meeting begins.
· Members who do not arrive on time or call ahead will not have a food box put together for them.  Coordinators are under no obligation to prepare/save food boxes for late members.
Fees: If a member cannot pay the $3.00 membership fee, the member may pay the fee at the next meeting.  However, a member may not owe more than $9.00
Alcohol/Drug Use: Attending a meeting under the influence of alcohol or drugs is not acceptable.  The coordinator will ask a member under the influence of alcohol or drugs to leave the meeting.
Stealing: First instance-warning; second-suspension for two months; third-loss of membership.
Accountability/Suspension/Dismissal: Members are expected to continue to honor their membership pledge.  If a member violates the pledge repeatedly and/or egregiously (either by attitude or behavior), the member may be suspended or dismissed from membership entirely.
Member’s Pledge: I pledge to be a faithful member of the food cooperative with the help of God.  I understand and will uphold the Membership Agreement and ask that others help hold me to it.  I will work to make the food cooperative successful and will respect the members and staff.  I will not gossip about anyone in the food cooperative.  I will try to learn to speak “the truth in love” to those with whom I have disagreements.
Name (Print) ________________________________________________      Date_______________
Signature ________________________________________________________________________
