
Notes on Leading yourself, others, and your teams  

1st Session: Your Leadership 

Team name 
 Home, work, community 

     

Notes 
 

     

 

 
Teams I Am 
Using This 
Style to Lead 

      

Teams I will 
Switch to this 
Style 

      

 
  



 

2nd session – Teams 
Presentation: Group dynamics – 5 dysfunctions of a team 

 
Exercise: name 5 teams in which you are a member 
What is the role you play on that team? 

Team Your role Score overall Greatest challenge with 
this team  

Barriers to remove and 
steps to do so 

     

     

     

     

     

 

5 dysfunctions of a team Leadership Role Hindrances COHESIVE TEAMS: 

Absence of Trust    

Fear of Conflict    

Lack of commitments    

Avoidance of accountability    

Inattention to results    

 



3rd session – Leading Yourself 
Presentation: Energy, Focus, Transitions, Recovery 
 
Exercise: take out your phone and look at your calendar 

Do you own your calendar or does your calendar own you? 
List a rule you will implement or enforce for each aspect of leading yourself 

Energy  

Focus  

Transitions  

Recovery  

Other   

 
List 3 things you are going to say no to in life: 

I will say no to: Barriers to overcome: My plan to do so: 

   

   

   



 
4th session – Developing Trust  
Presentation: How does trust in yourself, others, team members and information play into our ability to lead? 
(vaccines in the pandemic, masks, mishandled information, vulnerability) 

Trust is a tripod Name of the team       

Logic I know you can do it, 
your reasoning and 
judgement are sound 

     

Authenticity I experience the real you      

Empathy I believe you care about 
me and my success 

     

 
 

 

Summary and pulling it all together 
Do you trust yourself? 
Do you trust your team members? 
How much trust does each type of leadership depend on to work? 
Which action plan from today will make the most impact on your quality of life? Your leadership? Your team? 

 


