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Cleveland Clinic Today

67,500 caregivers

10 million total visits
309,000 hospital admissions
4,500 physicians & scientists

1,974 residents & fellows
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Mission
Care for the Sick

Investigate their Problems

Educate those who Serve



Patients Caregivers

Community Organization



Polling Question #1

Who’s most able to reduce 30-day hospital
readmissions?

1) Hospital-based Providers/teams

2) Primary Care Providers/teams

3) Patient

4) Everyone involved in the patient’'s care



Overall Strategy




« DrConnect for SNFs

Readmission Reduction Strategy

 Individualized Care Plans (ICP)
» Tiered Huddle

oca
Impact

Care

Community
Coordination

Support

Complex Care
Populations

« Technology supports patients
(MyChart Care Companion)

« Connecting local community
resources to address SDOH

SDOH



Solid Safe Transitions

Medication List Perfection
- Admission Medication Reconciliation
- Discharge Medication Reconciliation

Medication Access

Correct Disposition & Follow up

- Home, Home Health, SNF, LTAC, Acute
Rehab

Communication



Polling Question #2

Did you know you can access your patient’'s
Cleveland Clinic records from anywhere in

the world (if you're the PCP)?

1) Yes, | knew!
2) This Is news to me!
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CORONAVIRUS: DELAYS FOR ROUTINE SURGERIES, VISITOR RESTRICTIONS + COVID-19 TESTING. » A

800.223.2273 MyChart Needhelp? Fromoutoftown? Giving Careers Q) SEARCH

T 1 Cleveland Clinic

Finda Doctor  Locations & Directions  Patients & Visitors ~ Health Library  Institutes & Departments ~ Appointments & Access

 / OnlineServices / DrConnect

Call 8/7.224.7367

DrConnect

Provides referring physicians secure online access to real-time information about their
REGISTER FOR DRCONNECT >

patients' treatment progress while at Cleveland Clinic.

EMAIL A QUESTION >

FAQs Watch How DrConnect Works Subscribe to eRounds Contact DrConnect



Transitional Care Management

RN

Network Navigators
Pharmacists

Teams



« DrConnect for SNFs

Readmission Reduction Strategy

 Individualized Care Plans (ICP)
» Tiered Huddle
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EHR Tools to Help




Polling Question #3

Have you ever had a patient get admitted or
readmitted to a hospital and you didn't know
the patient was readmitted?

1) Yes
2) No
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Preferred Name: Jim Jim
Male, 46 year old, 01/01/1973

Gender [dentity: None
MRN: 99000076

PCP: Testmd, Trevor O
Language: ENGLISH
Weight: 70.8 kg (156 Ib)

Home: 555-555-5555

Next Appt: None
Next Appt With Me: None
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Penicillins
a

A

= 1 30-Day Readmission

Trevar Olejniczak ™= Amy (Do) C'Linn; Trevor O Testmd

& Admission Information

Current Information
Attending Provider
Anita U Testmd, MD

Admitting Provider
Eric W Boose

Admission Date/Time
09/30/19 01:17 PM

Discharge Date/Time

Hospital Area

FAIRVIEW HOSPITAL

Admission curent
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FVENOR
FVENOR

Admission Type
Urgent

Hospital Service

Family Practice

Room/Bed
FV-5NOR-0508/FV-5NOR-0508-02

019 - present (1 day)
FAIRVIEW HOSPITAL

Expired
Alive

Alive
Alive
Alive
Alive
Alive
Alive
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Female, 21 old, 5/2/1998

Isolation: None
T Readmitted w/fin 30 days

ALLERGIES
Mo Known Allergies

Marx Score: 000

ADMIT TO ICU: &/21/2019 (29D 1H)
Mo active principal problem
Doctor Amb
aue  Attending

Height: 175.3 cm (5" 97)
TO kg (154 Ib 5.2 oz)
BMI: 22.79 kg/m?
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MO MEW RESULTS, LAST 36H

ACTIVE MEDS (1)
[E] Continuous (1)

Care Path: 3]
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System Lists

v law System Lists - Enterprise
i Asthma Care Path
i@ COPD Care Path

il e Tiered Huddles

i Nursing All My Patients
& Providers

i#s PCP Today's HOV

+ @ Readmissions - 30 Days

i#i ACMC 30-Day Readmissions
i AK 30-Day Readmissions

i¥s AV 30-Day Readmissions
i#s EU 30-Day Readmissions
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ig: FV 30-Day Readmissions
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Polling Question #4

Do you think that was enough to reduce
readmissions for Cleveland Clinic?

1) Yes
2) No



We needed more...

The development of Patient-
Centered Individualized Care Plans




Special Populations

+ CHF
. COPD



INDIVIDUALIZED CARE PLAN

The intent of this plan is to provide guidance to any member of this patient’s care team to
prevent avoidable readmissions to the acuie care hospital environment.

PLANIMPLEMENTATION DATE: ***
REASON(S) FORICP: ™
RELEVANT MEDICAL ISSUES: ™

RECENT HOSPITAL ENCOUNTERS:

*EE

PATIENT'S TEAM:

Relevant Social background: ™"

ICP RECOMMENDA TIONS:
To avoid readmission/ED visit from the outpatient arena:

1 *EE

If the patient presents to the ED, please consider the fellowing prior to decision to hospitalize:

‘] wEE

If care in the acute care environment is medically necessary:

1 *EE

Discussions about Advanced Care Planning:

At Discharge:

*EE

This con




INDIVIDUALIZED CARE PLAN

The intent of this plan is to provide guidance to any member of this patient’s care team to
prevent avoidable readmissions to the acuie care hospital environment.

PLANIMPLEMENTATION DATE: ***
REASON(S) FORICP: ™
RELEVANT MEDICAL ISSUES: ™

RECENT HOSPITAL ENCUOUNTERS:

*EE

PATIENT'S TEAM:

Relevant Social background: ***

ICP RECOMMENDA TIONS:
To avoid readmission/ED visit from the outpatient arena:

1 *EE

If the patient presents to the ED, please consider the fellowing prior to decision to hospitalize:

‘] wEE

If care in the acute care environment is medically necessary:

1 *EE

Discussions about Advanced Care Planning:

TEE

At Discharge:

*EE

.i *hE

This sus plan wa |oped

Key Stakeholders:
- Patient

- PCP

- Subspecialists

- Social Work

- Palliative Medicine

- Post-Discharge teams



Individualized Care Plan Note BPA

1. If an Individualized Care Plan note has been documented or updated within the past 365 days, a BPA
will appear upon opening an Ambulatory Office Visit or Admitted patient's chart. The alert will display

for all Ambulatory and Inpatient caregivers involved in the patient's care, fo ensure our work is
coordinated.

BestPractice Advisory - Zzznsginf, Mineteen
(¥) This patient has Individualized Care Plan nola. To view note, please selact the link bakow.

# Link fo view note

@ Acknowledge Reason
Deon't show me this advisory again  Defer for now

2. The following acknowledge reason options are available to satisfy the BPA:

+ Don't show me this advisory again locks out the BPA for the rest of the encounter. It is user-
specific, so it will fire for each provider type until satisfied.

» [Defer for now locks out the BPA for the next one hour of the Encounter.
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Physician

Physician Assistant
Nurse Practitioner
Resident

Fellow

Social Worker
Registered Nurse
Therapist

Certified Pediatric Nurse
Practitioner

Counselor

Pharmacist

Clinical Nurse Specialist
Licensed Nurse




Case 1 (Average Score 4.17, Range 3-5)

sputum production,

ormal in

nent in rate control

appropriate a
At Discharge
1. En




Workflow

Quality Data
Curates the
List

Hospital A

Hospital B

Hospital C

Hospital D

Hospital E

Enterprise Individualized Care Plan Weekly Huddle, Quantitative Review

Enterprise Individualized Care Plan Governance Committee, Monthly Qualitative Review




|ICP Patients

ICP Average Average 0 Readmits 1 Readmit 2+ Readmits Total
Exists? Age Readmission Before Before Before
Risk Score

40 20 197

148 32 1571

Internal data sources, excludes CCHS Florida hospitals

Data demonstrates equal months prior to and after ICP

Data ends 9/30 to allow for at least one 30 day readmission post ICP
Excludes known deceased



ICP Impact, 0-1 Readmits before ICP

ICP A\V/o
Exists? Age

Average
Readmit
Risk Score

0 Readmits
Before

30 Day
Readmission
Rate

Internal data sources, excludes CCHS Florida and Union hospitals
Readmission Data demonstrates equal months prior to and after ICP
Data ends 9/30 to allow for at least one 30 day readmission post ICP
Excludes known deceased

1
Readmit
Before

148

30 Day
Readmit
REE

7.5%

11.5%

2+
Readmits
Before

Total




ICP Impact, 0-1 Readmits before ICP

ICP Avg. Average
Exists? Age Readmit
Risk Score

0 Readmits
Before

30 Day
Readmission
Rate

Internal data sources, excludes CCHS Florida and Union hospitals
Readmission Data demonstrates equal months prior to and after ICP
Data ends 9/30 to allow for at least one 30 day readmission post ICP
Excludes known deceased

1
Readmit
Before

148

30 Day
Readmit
REE

7.5%

11.5%

2+
Readmits
Before

Total




How many of our All-cause Readmissions
are from “High Utilizer” patients in 20197

2019 CCHS Patient Population High Utilizer Readmissions

High Utilizer Patients;
3,882; 2.8%

O Total High Utilizer
Readmissions

OHigh Utilizer |
Patients 11,740; 51% of B Total non High
Total utilizer
® Other Readmissions

Readmissions

N = 138,492 Unigue Patients N = 22,930 Total Readmissions

High Utilizer patient = patient who has undergone at least two 30-day readmissions within a 90 days. Put another way, these
patients have had at least 3 inpatient hospital stays within a 90 days, 2 of which were 30-day inpatient readmissions.



ICP Impact, 2 + Readmits before ICP

» Patients with a least 2 readmissions prior to
ICP with equal time period before and after
ICP creation

Number of Number of Number of Variance | Variance %
patients Readmissions | Readmissions
Before After

20 52 17 -35 -65%

*Over 10 months, the average number of hospitalizations before ICP was 5.7



Recent Visits

Specialty

To Act as a Unit

Provider

Description

09/02/2020

Admission (Disc...

6 Months Ago

1 Year Ago

06/06/2020
06/05/2020
06/01/2020
07/09/2020
05/25/2020

Admission (Disc...
Admission (Disc...
Admission (Disc...
Admission (Disc...

ED to Hosp-Ad...

05/09/2020
04/28/2020
03/23/2020
03/10/2020
02/26/2020
01/15/2020
01/06/2020
11/29/2019

ED to Hosp-Ad...

Admission

Admission

Admission (Disc...
Admission (Disc...
ED to Hosp-Ad...
ED to Hosp-Ad...

ED to Hosp-Ad...

10/14/2019
03/29/2019

ED to Hosp-Ad...

Admission (Disc...

Department

Location

Research

COPD exacerbation (HCC) [J44.1]

South Pointe-3 M.

CHF I COPD

Hypoxia [R09.02]

COPD exacerbation (HCC)
CHF

Shoriness of breath [R06.02]

Decompensated heart failure (HCC) [150.9]
e Critical illness myopathy (Primary Dx)
e Renal cell carcinoma <Right side> (Primary Dx)
Benign neoplasm of right kidney [D30.01]
Influenza [J11.1]
Near syncope [R55]
Acute on chronic congestive heart failure, unspecified heart failure type (HCC) [150.9]

Edema of right lower extremity [R60.0]

Pneumonia [J18.9]

ABSCESS, CELLULITIS OF RIGHT LEG

South Pointe-3 M...
Euclid-9th Floor

South Pointe-3 M...
South Pointe-3 M...

HPJO72

HPJ052

Cleveland Clinic. ..

Regency Hospital .

South Pointe 9th___

SOUTH POINTE-..
South Pointe Obs___
South Pointe Obs___

South Pointe Obs___

SOUTH POINTE-...

South Pointe-3 M.

SOUTH
SOUTH




& Months Ago
0
0

0

05/06/2020
08/16/2020
07/01/2020

05/31/2020

05/02/2020
03/19/2020
03/05/2020
02/19/2020
02/03/2020
01/24/2020
01/01/2020

Customized Care

ED to Hosp-Ad...
ED to Hosp-Ad...
ED to Hosp-Ad...

ED to Hosp-Ad...

ED to Hosp-Ad...
ED to Hosp-Ad...
ED to Hosp-Ad...
ED to Hosp-Ad...
ED to Hosp-Ad...
ED to Hosp-Ad...
ED to Hosp-Ad...

Specialty

Prior to ICP
O readmissions
in 4 months

After ICP
3 readmissions
in 4 months

Description

CHF exacerbation (H...
Generalized weaknes..
SOB (shortness of br

Congestive heart failu..

Dyspnea [R06.00]
Acute on chronic dias
Cellulitis [L03.90]
Cellulitis [L03.90]
COPD exacerbation (
COPD exacerbation (

Adrenal insufficiency..

Department

Fairview Hospital...

Fairview Hospital

Fairview Hospital

Fairview Hospital ..

Fairview Hospital

Fairview Hospital

Fairview Hospital ..

Fairview Hospital ..

Fairview Hospital
Fairview Hospital

Fairview Hospital

Locatio




Qualitative Impact

» All programs improving with volume,
efficiency, workflow

» Addressing vital patient-centered issues
- SDOH
- Palliative conversations
- Resource referrals (SMA, Chronic Care Clinic)

* Enhancing teamwork between geographic
silos and patients feel the difference



600

500

400

300

Number of ICPs

200

100

Total Number CCHS ICPs

Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week

of 5/4 of 5/11 of 5/18 of 5/25 of 6/1 of 6/8 of 6/15 of 6/22 of 6/29 of 7/6 of 7/13 of 7/20 of 7/27 of 8/3 of 8/10 of 8/17 of 8/24 of 8/31 of 9/8 of 9/14 of 9/21 of 9/28 of 10/5

esmme Cumulative Total

of of of
10/12 10/19 10/26

of 11/2



Key Takeaways

 Readmission Reduction requires a Team of
Teams

* |Individualized Care Plans and EHR tools
can help



¥ Cleveland Clinic

Every life deserves world class care.



