
A CHOIR

MAKEOVER: TOOLS

FOR REVIVING YOUR

MUSIC MINISTRY

 

 
 b y  M a r i a  A .  E l l i s

GirlConductor.com



S
IN

G
 W

IT
H

 M
E

This Is The Day - Hymn by Les Garrett

This is the day, This the Day

That the Lord Has Made, That the Lord Has Made

I will rejoice, I will rejoice

And be glad in it, And be glad in it

This is the day that the Lord has Made

I will rejoice and be glad in it

This is the day, this is the day

That the Lord Has Made

I will enter his gates with Thanksgiving in my heart,

I will enter his courts with praise,

I will say this is the day that the Lord has made

I will rejoice for he has made me glad

He has made me glad, he has made me glad

I will rejoice for he has made me glad

He has made me glad, he has made me glad

I will rejoice for he has made me glad
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Today'S Presentation

Love for the Choir

Bring it Back- But Different

Drama and Healing

Who Are Your People?

Rehearsal Preparation

Talk to Your Pastor

Church Calendar

Make it Easy on Yourself

Love & Laugh

Questions
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Started Singing younger than

age 5

Learned very early I could

hear voice parts

LOVED the Choir

She LOves to sing!
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1 Year old Maria



 

Dr. Charles Hayes and the
Cosmopolitan Church Choir
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Mississippi Mass Choir
 

Dallas Fort
Worth Mass

Choir
 

Bobby Jones and theNashville Super Choir
 

Georgia Mass Choir
 

O'Landa
Draper and
the Associates 

 

Rev. John P. Kee
and the New Life
Community Choir

 

Hezekiah Walker and the Love

Fellowship Crusade Choir

 

Thomas Whitfield and the
Whitfield Company

 
Ricky Dillard and New G

 



CHoir Praise Team

THe Choir or the Praise Team?

Who's Singing?



Bring the ChoirBring the Choir

Back....But Let's BeBack....But Let's Be

Better this TimeBetter this Time



Church 
Hurt



Church Hurt/Drama - Deal with it

Love: 
1 Peter 4:8 And above all things have fervent love for one another, for “love

will cover a multitude of sins.” New Kings James Version 

Forgive: 
Matthew 18:21-22. Then Peter came up and said to him, "Lord, how often shall my
brother sin against me, and I forgive him? As many as seven times?" Jesus said to

him, "I do not say to you seven times, but seventy times seven."

Encourage:
 Most people are really trying their very best to do a good job in the choir 



 

Know Your
People and

Your 
 House!
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Learn their names, likes, & skills that they bring to the table. 

People want to feel as though they have a part in the ministry -
find their skills and incorporate their skills in the ministry 

Celebrate special events/show empathy to life events

Add Ice Breakers/Games/Activities so you have a chance to bond
over life outside of ministry  

Who Are the People in your choir?



 
 

Learn Your House
 

What songs does your congregation like/dislike?
 

Is your church traditional or non-traditional?
 

Can non-choir members suggest songs?
 



The Plan Before the Rehearsal 

Have you talked with the Pastor? Is there a certain song he/she wants to hear? What is the message about? Are

there songs that correspond with the message?

Have a plan - know what we are rehearsing - know the Key, the Words, the Parts, who’s leading and who’s

directing

Have you worked with the lead singers, choir directors, section leaders individually before the rehearsal to

make sure they are comfortable with the songs?

Have a structure/schedule for rehearsal

Lead with Love- drench your correction notes/parts in love

Do we begin with scripture? Is there prayer? Can someone leave a testimony? Is the choir going to get a break? Do

we break off into sectionals - if so are the various break off places labeled? Do we get out at a certain time or

whenever?
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A Choir

Rehearsal with

no plan or

agenda is a

waste of your

choir members

time!
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"I thought the part went
like this

Can You give us the words?
 

Part Tracks

Words 
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Plan in advance for upcoming events -

Christmas, Mother’s Day, Easter, Pastor’s

Anniversary etc

Is the majority of the choir on vacation

during the summer months? Plan for it

Choir Calendar:
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Free

Planner

Download

WWW .GIRLCONDUCTOR .COM

Sunday Morning Choir Rehearsal
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Section leaders for Choir and
Band 
Uniform Committee 
Birthday/Hospital/Funeral
Committee

Get a Team: 
 

 



Love, Laugh, Make it Fun!

People will always remember how you made them feel!
 



QUESTIONS
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Thank You!

EMAIL

info@girlconductor.com


