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Verve is a Woman-owned (WOSB) and
Service-Disabled Veteran Owned Small
Business (SDVOSB). Verve is a partner for
our government in helping achieve
agency goals by offering strategy solutions
and implementation services. Our high-
quality delivery model utilizes “Partnership
for  Success” approach fo help
government maximize citizens’ tax dollars.
We have experience working with Federal
government agency leaders that helped
tailor our solution to meet federal security,
governance, and budget constraints.

Clients:

U.S. Department
of Veterans Affairs

Q;ICAID SERVICES

Contact:

Penny Aktepy
President

Mobile: (847) 525-1228
info@vervellc.com
www.vervellc.com

CAGE: 89R46
UEI: QBMUWLJ24TY 4

CAPABILITIES

Strategy and Program Management
o Agile/SAFe/Waterfall/Hybrid Delivery

e Business Process Re-engineering

Data Analytics

e Predictive Modeling
e Operational Analytics
e Maps and Visualization

Digital Services

e DevOps/DevSecOps
e Full-stack, Databricks, Showflake,
ServiceNow, Oracle EBS

Cyber Security

e Emerging Technology Security Assessment

e Security Operations - safeguard and
security methodology

e Security Control Assessment

Training and 508 Compliance

e Instructor-led Training

e Training Events Planning and Execution
e Instructional Design

e WCAG 2.0 AA level Compliance

Healthcare

e Quality Management

e Program Integrity (Fraud, Waste and
Abuse)

e Healthcare Risk Adjustment

NAICS: 541511, 541512, 541519, 541611, 541618, 541990, 611420, 611430, 611699
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Contract Performance Experience

Verve provides services to the VA's Office of Mental Health and Suicide Prevention
under the SSG Fox Suicide Prevention Grant Program (SPGP). The SPGP is a program
with an overarching aim to reduce Veterans Suicide through awards grants to eligible
community-based organizations.

Verve provides Training, Technical Assistance (TA) and Outfreach to help grantees set
up services related to eligibility, infake, networking, suicide prevention services, and
connecting Veterans to community resources and the VA. As part of this project, Verve
collects data and provides operational analysis, thought leadership by recommending
improvements to VA related to participation and improved Training content for
grantees.

Project: Verve supports the CMS to provide electronic document review, Quality
Assurance, technical writing, and WCAG 508 compliance check and remediation on
electronic documents to conduct assessments of existing Program Integrity statistical
extrapolation and estimation of overpayments.

Project: On the IT Modernization services side. Verve provides DevOps support from
business requirements capturing, full-stack development and testing services for the
development of Healthcare Plan Management System.

Project: Verve provides Cyber Security Specialist support to the CMS Software as a
Service (SaaS) Governance to speed the secure use of SaaS through assessing the risk
posture of Saas in use, streamlining the process to authorize new SaaS deployments,
and monitoring the security of SaasS solutions. Verve uses its knowledge of the NIST 800-
53 conftrol standard and Risk Management Framework (RMF) to enhance a risk-based
model for evaluating the security posture of SaaS applications for approved business
use. This includes evaluating associated tools and technologies, developing processes,
assessing Saas provider security capabilities, and creating a standardized approach for
visualizing cyber risks to help business owners understand the level of risk associated with
Saas, and any opftions to lower that risk level. Verve also maintains and enhances a
governance framework to manage the overall pipeline of SaaS requests from business
owners by analyzing systems, software, and implementations from cybersecurity
perspective.
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