2025 Annual Players Meeting

Welcome — Opening Remarks — Alan d.

Redhawk 2026 - Randy Wood
o Generalcomments

President Report
o 2025 0ngoing Activities
o 2025 Major Activities

Membership Report - Mike Goodbody
o Total Members, breakdown by type

Tournament Statistics — Ken Phipps
o Datafrom 2025 Tournaments

Financial Report - Vince McLoughlin
o Bank Cash Balance Jan, 2025 vs Dec. 2025, Projected End Of Year Balance
o Major Expenditures

Tournaments — Roger Morey
o Planned for 2026

Handicap —Alan P.
o lIssues
o Posting Handicaps

By-Laws and new board member - Alan d.
o Changes to By-Laws
o Wayne Speckman as new Board Member
o Requestvoice vote approval of By-Law changes
o Requestvoice vote approval of existing board for 2026 and adding Wayne
Speckman to the board for 2026.

Open session to members for any issues, requests or ideas.

Closing Remarks - Alan d



Redhawk Golf Club - Annual Players Meeting Notes
12/16/2025

Approximately About 30 members attended the meeting

Randy Woods kicked off the meeting with a health update (pacemaker inserted and now
doing much better). He thanked the members for all the personal support as well as the
support for the Redhawk GC (RGC).

Alan (President) then touched on a number of items in his opening remarks. He called out
the board and what each person’s responsibilities are: Roger doing tournaments and
pairings and handling the money; Michael covering membership and team play and the
website; Alan checking handicaps; Vince with the responsibility of the budget; Jim covering
local rules and custom score cards, and finally Ken handling the spreadsheets and weekly
results summary

Alan also went on to note the major activities for the club for 2025. Among the new
additions was the gross game and the scarry scramble- which were both fairly successful.
He then touched on pace of play, noting that in the first quarter of the year it was really an
issue that Redhawk was even on him about. However, over the course of the year the
speed of play seemed to improve and he had not heard much from RGC about it lately.
That said, he did ask for everyone to try to play faster.

There was some discussion about using Blue Golf and/or Golf Genius for the weekly
scoring. However, the cost (~1200/year) was somewhat excessive and it didn’t seem to be
much better than just using the excel spreadsheets. It sounded like with the number of
players we have each week (~40-50) these outside options just were not worth it. Maybe
we can revisit later as one member said the prices are now much lower.

It was noted we had two away games at the Golf Club of California this past year and
thanked everyone who worked to make those successful!

It was noted there were 5 hole-in-ones this past year (most ever | believe) with 4 happening
in an 8 week window! The current hole in one potis now up to $445. The hole-in-one
plaque still need updating but the previous vendor we worked with is unresponsive. May
need to find a new vendor to add names to them or may just need to start over and create
new ones. May also need to work with Enrique regarding the plaques for the club vs those
for RGC. Itwas also noted that after some work we were able to get more of the hole-in-



one head covers that are given to players. Valley Golf used to do this but went out of
business but apparently someone found the vendor they used to make them for us.

Team play started in 2025 and will continue in 2026. If interested contact Michael
Goodbody for more details as the format is changing slightly.

There was some discussion about the number of events held (BBQs and beer socials). In
addition, it was noted that the club raised $1000 for the Christmas donation to the soldiers.
In addition, the club raised over $400 for Redhawk employees (given to Enrique to decide
how to distribute).

Updates from board members then followed...

Mike Goodbody noted that as of 12/1/2025 we now had 143 full time members (all
Tuesdays; $85/yr) plus 97 associate members ($65/yr). The associate members are great
to have as they pay but rarely play. The numbers for both have increased since last year
(associate was at 78; not sure about full time)

Ken noted there were no rainouts in 2025. We held 45 events and he enters all the info for
each round in a spreadsheet so he can track how we are doing. Had 2210 total rounds of
gold and 1768 individual rounds (excluding team play). Of the 1768... 1690 were at RGC.
Avg score was 94.4 gross and 78.4 net. 1038 Birdies have been made plus 9 eagles. Hole
18 was the easiest for eagles and hole 4 was the easiest for birdies. Hole 10 was the
hardest for birdies. Based on average score per hole...Hole 8 is the hardest par 3 (easiest is
4); Hole 13 is the hardest par 4 (easiest if 14); and hold 18 is the hardest par 5 (easiest is 7).
Thus far we have had 11 games with the gross scoring/betting utilized with an average of 7
players playing. Of the 11 games there have been 8 different gross winners. It was noted
that Randy Woods won both net and gross games twice!

Vince then gave a quick update on the financials. Dues from members now at about $9000
while we expected (or were previously at) ~$8000. The balance currently in the account is
~$4900... but we still have some outstanding expenses like paying Matt for the Club
Champion entry. He talked about the cost of the 3 events (hamburgers, BBQ, and tacos),
plus the happy hour beers, club champion expenses, and more. Itwas noted that no
outside food or beverages are allowed since there was a discussion about getting a vendor
for the next event.

Roger (happy birthday!!!) discussed tournaments. He is always open to fun and different
types. Talked about socialization and playing with different people. Scoringis important
but so is the camaraderie. Talked about having a mix of different formats with a plan to do
at least nine 2-man types- 5 where one can choose their partner and 4 with random
pairings. Two of the games were from red tees to decrease the advantage about distance



among players. Also noted the 3 club game and the 4 man scramble will both be done
again.

Alan Paynter then discussed handicaps. He reminded everyone to continue to post their
scores. He did not non-posters will be penalized with extra strokes. He really suggests
everyone download the GHIN app and post scores with stats.

Alan (president) then called out a couple changes to the bylaws. One was to change
membership to 16 rounds played needed to become a full member rather than 6 months.
This was voted on by the members and passed. The next change was to add Wayne
Speckmann to the board of directors as the rules administrator which also passed a verbal
vote. Alanthen noted that he and Roger would be stepping away from the board in the
coming months. He really pushed for more/new members to join the board.

The meeting was then opened to any ideas or comments from the members (Il tried my best
to capture these but it went off the rails as many people were talking and it was fast and
furious so | definitely missed a lot. | tried to capture who said what but again | missed many
of these)...

e Ronnoted he would like to see new/outside vendors for food and he has
connections to some options. Was noted again that RGC has their own vendors so
this may not be an option.

e Someone asked how Matt G and Wayne C did in the Players Championship. It was
noted that they played at Shadow Ridge (?) in Palm Springs. Matt shot a 86
gross/79 net and Wayne shot a 91 net. Matt finished 28" (?) and Wayne in the 30s...
which were pretty good showings given the level of play there.

e There was a VERY lengthy discussion about the gross game (this came from several
members like Geno, Wilkerson, Jackson, and others). There were many notes and
suggestions about format like maybe doing 2 flights (one with high HCP and one
with low HCP) or why isn’t gross just part of the “normal” game each week
(someone suggested lowering the number of payouts for the net game and then
incorporating a winner for the gross game- maybe pay 15 and 2" for gross plus 15t -
3 (or maybe up to 4") for net instead of top 7 or so that seem to be paid now).
Another suggestion was maybe to do a test run using multiple flights (A and B or A
and B and C) a few times a year to see how it works (in each flight both net and
gross would pay out). Alan brought up that years ago the club actually did gross
but the same scratch golfer always won it so they finally dropped it.

e Skip brought up the issue that 18+ HCP players don’t get the full HCP for skins (I
wasn’t sure exactly what this was about but | think he was saying that they can only
get 1 stroke max per hole for skins even though their HCP would actually give 2 or



more on some holes). Thus, he was suggesting that if gross is going to be
incorporated then we should also do full HCP adjustments for skins.

Mark asked if low HCP players win more often? Rationalizing that better golfers
tend to score better and thus win more often. He was asking if maybe Ken (or
someone) can look into this? If so, then maybe it should be amended to make it
just as likely for high HCP players to win as low HCP players.

It was noted that we already give many options for betting: $7, $10, $15, $20,
$20+...maybe this was too many?

Was mentioned that in the past a certain HCP was required to play specific tees
(White or Combo or Blue...). They suggested that maybe that needs to be
reinstated....although | believe the HCP given is already adjusted based on the tees
played (as | am~12 HCP based on GHIN but | always show as a 9 playing the white
tees in our scoring system).

There was a motion to essentially keep the game as is but just add gross as part of
the normal game (i.e. not a separate or add-on bet). A couple others then added
they want the board to at least consider all the options for GROSS that might work
best here.



Board Activities in 2025

e 2025 Ongoing Activities

O

O 0O 0O O 0O O O ©O

Structured our weekly game. (RM)
= Players can pick their tees of choice
= Players can pick the game / games they want to participate in
=  Weekly game payouts (40 players x 48 weeks x $15) = $29,000
Results are calculated each Tuesday after round.
New member welcome letter. (MG)
Manage our membership roster. (MG)
Keep our website up to date with current information. (MG & KP)
Maintain our club’s handicap integrity. (AP)
Manage +/- a $7500 budget. (VM). 2024 expenditures were $6200.
Redhawk Local Rules updated as needed to stay current with USGA rules (JS)
Create and maintain all of our game files, new-old-current. (KP)

e 2025 Major Actions

(@)

Added an optional Gross Game for those who wish to compete without net
handicap. Provide low handicap players with more win opportunities.
Added new “Scary Scramble” tournament in October. Will repeat in 2026.
Shout out to Scott Mayfield for bringing this concept to Redhawk Men’s Club.
We have changed to custom scorecards to allow a consistent presentation of
scores and to streamline the input into the results file. Jim Schoonmaker
arranges for the printing and places the scorecards in each cart on Tuesdays.
Worked with Redhawk Management to address slow play issues during 1
Quarter, 2025. We continue to talk to staff to verify our speed of play is
satisfactory.

Blue Golf Scoring System - Redhawk Management and Board reviewed
utilizing the Blue Golf in lieu of our current spreadsheets. Board determined
that existing Excel spreadsheet was adequate for our needs at this time.
Informed Redhawk Management that we would not participate in trial of
system.

We arranged 2 ‘away games’ at Golf Club of Rancho California associated
with course maintenance activities.

5 - Hole in One this year - $450 funded this year.

Working with Enrique Rodea. A Redhawk Men’s Club plaque in Hawk’s
Landing which will be modified for Men’s Club. A second plaque in the Pro
shop for Hole in Ones for those not part of the Redhawk Men’s Club.
Temecula Trophy & Design may not be in business. Investigation underway.



Returned to Team Play, joining Canyon Lake & Temecula Creek Inn. Redhawk
was 2 & 2. 2026 Teams in our group are Redhawk, Canyon Lake, Temecula
Creek and Canyon Crest. Funded initial $300 for 2026.

Hosted 3 BBQs and 2 Beer Events in 2025. $3583 total.

We welcomed 11 additional Regular Members and 20 additional Associate
Members in 2025. Total is 143 Regular and 97 Associate Members.
Contributed $1000 to Randy Wood Mountain Charity (CORE394). Christmas
Trees for Active Military.

Looked at bringing in a Food Truck for BBQ events but was not feasible at this
time due to cost.

We worked with Roger Dunn to add American Manufacturing & Embroidery
(AME) to list of vendors within their internal systems. Previously, Valley Golf.
Doug Korb and Mike Goodbody were primary contacts on this.

Added 1 new member to the Board in July (Mike Goodbody) and adding 1
additional board member for 2026 (Wayne Speckman).

e PRESIDENT’S CUP, 2025

(@)
(@)
(@)
O

$317 for beer.

$200 for prize money.
$300 for SCGA entry fees.
Total of $817

e CLUB CHAMPIONSHIP, 2025

0O 0O O O O O

(@)

$1467 for tee prizes (cooling towels & Redhawk Belts)
$200 for prize money.

$600 for our champion’s prizes.

$250 for trophies.

$1099 Burgers & Beer Luncheon.

$400 for the SCGA entry fees.

Total of $3516 (+17%)

e MATCH PLAY TOURNAMENT, 2025

(@)

$200 Prize Money

e Tacos Platter, 2025 (April)

(@)

$996 for Tacos & Beer

e BBQ, 2025 (September)

(@)

$995 for Pulled Pork & Beer.

e Charity Tournament, 2025 (November)

(@)

$176 for beer.



