Meeting
AGHA BOARD MEETING

Wednesday, March 15, 2017
CALL TO ORDER-  Ed Paulson called the meeting to order at 7:11pm
· ROLL CALL  
· Present: Ed Paulson, Gilles Esposito, Carie Eisenberg, Debra Jones, Pete O’Meara, 
· Absent: Bob Stracy, Kathy Johnson, Bill Schwab, Matt Lenhart
· Homeowner Attendees:  Norm Arlt
           APPROVAL OF MINUTES-

· Approval of February 2017 Minutes- Ed motioned to approve minutes, Gilles seconded. February 2017 minutes are approved.
ANDOVER GLEN HOMEOWNER ASSOCIATION FORUM –  
UNFINISHED BUSINESS 
· Newsletter will advertise 4 garden plots available for the upcoming season. Advertise in newsletter.  Norm sends out a letter to each plot owner about the responsibility to maintain and rid of weeds per plot.
· Upcoming event dates for April newsletter—Garage Sale- June 3, Dumpster Day- June 10, and free mulch loading day is Apr 29- so Mulching Community Day that day (May 6, June 24, July 22, Aug 26 are also free mulch days if we need more).
· Discussed the torn tennis court windscreen.  The last time one was 
replaced was in 2013 for a bit over $300.  Board voted to not replace for now, but if needed we can revisit discussion.
· Watering schedule to start on April 20th.  Getting dry at entrance, so may ask a neighbor if we can borrow water hook-up to water main entrance before turning water on.  If we can’t borrow, board voted to pay a company to water if necessary.
· Gilles Esposito will take care of putting “meeting info” signs out before each meeting.  If Gilles cannot attend meeting, Carie Eisenberg will  place signs.
NEW BUSINESS
BOARD REPORTS

· President: Bob Stracy- Absent
· Vice-President/Neighborhood Watch: Ed Paulson- Will contact PAR officer to start communications as new Neighborhood Watch liaison.  
· Mentioned writing article about deep-root watering for trees in newsletter

· Secretary: Carie Eisenberg-  no report
· Treasurer: Matt Lenhart- Transaction detail 2/15-3/15-  Absent, but had transaction detail for meeting.  Few transactions- Pete O’Meara motioned to approve, Ed Paulson seconded.  Transactions for 2/15-3/15 are approved.
·  ACC: Bill Schwab- Absent
· Grounds: Norm and Quink Arlt- March 2017
· 1)        Grounds Happenings – It’s time to reserve garden plots -  4 available
a)        Tennis court windscreen on west side of SW corner is beginning to rip apart.
2)        Grounds
a)        Quink and Norm picked up trash along Parker Rd several times
b)        Norm added mulch to path along north fence
c)        Norm replaced two burnt-out monument lights with LED bulbs
d)        Norm finalized grounds and irrigation contracts for 2017-2018
e)        Norm scheduled irrigation startup for 4/28/17
f)        Norm removed dying buckthorn tree by east end of creek
g)        Norm met with grounds contractor on spring projects
h)        Norm applied herbicide to early grasses in mulch and rocks
i)        Norm cleared rocks and debris from the back of the north fence
3)        Norm’s pending, current, and future projects
a)        Price out plant identification signs for park walkway
b)        Replace entrance light bulbs with CFL/LED as they burn out
c)        Add mulch to path along north fence
d)        Add mulch in selected locations
e)        Cut down dead Russian olive by 2nd CCPT building
f)        Eradicate prickly pear cactus and yucca infestation north of creek
g)        Remove/replace tennis court windscreen
· Website and Communications:  Gilles Esposito-  Website is up to date, except for latest minutes
· Needs new photo of neighborhood.  Thought that we could have a Best Creative Photo Contest 1st prize $100, 2nd- $50, 3rd- $25.  Submit photos of entry, park, creek, tennis courts, garden, gazebo (aerials accepted) Choose winner by July 19th meeting and make announcement at picnic on Aug 26th.
· Board members and their families are excluded from the contest
·  Social/Welcoming: Kathy Johnson and Debra Jones/Pete O’Meara- 
· Upcoming Dates:
· Easter Egg Hunt- April 15- 10:00am

· Dry Dock Happy Hour- possible date of April 29th at 6pm

· Garage Sale- June 3,  Dumpster Day/Shredder- June 10
VIII. ADJOURNMENT- Meeting adjourned at 8:28pm

- respectfully submitted by Carie Eisenberg, secretary
