Minutes
AGHA BOARD MEETING

Wednesday, January 17, 2018
CALL TO ORDER-  Meeting called to order at 7:05pm
· ROLL CALL  
· Present:  Pete O’Meara, Matt Lenhart, Bill Schwab, Deb Jones, Andrea Levine, Gilles Esposito, Kathy Johnson
· Absent:  Ed Paulson, Carie Eisenberg
· Homeowner Attendees:  Norm Arlt
           APPROVAL OF MINUTES-

· Approval of November 2017 Minutes- Pete O’Meara motioned to approve, Deb Jones seconded- November 2017 Minutes are approved 
· ANDOVER GLEN HOMEOWNER ASSOCIATION FORUM –  
UNFINISHED BUSINESS-
· Will discuss in future meeting the building of a fence/gate at Parker Rd and Parker.  Trying professionally made “No Trespassing” signs first. Contact Aurora Water to question access needed and water levels
· Norm replaced some mulch along Parker due to rainfall.  May need to have more slope across the path to avoid having it wash away.  Will organize a community day Spring to restore more mulch and probably a ton of breeze.
· Andrea, Deb and Kathy will meet/write newsletter.  Gilles will format and email to neighbors.  Andrea will make copies and have them delivered.
NEW BUSINESS
· Discussed Shalom not allowing our meetings on Wednesday nights.  Need to find a new facility or move to Thursdays.  Deb and Kathy researching.  Meetings held at Deb Jones’ Feb/March
· Our irrigation contractor is ending our contract for this upcoming season, so Norm has solicited 6 bids for a replacement.  He’s received 1 response. Bill Schwab is forwarding contact info to Norm for another bid. Candidates should be experienced in using commercial-sized systems.  In particular, they would need to have access to a heavy-duty (tow-behind) compressor for the fall blowout.  Previous contractor set up long-term contract to rent compressor for a couple of months each year for end of season.
· Water bill was discussed- payed approx. $9500 last year.  Bill said that we have a well in our park area.  If we get a new pump and if casing is intact, we could save money in future years.  He estimated a pump costing $2500, to get it fixed total estimate around $5000.  Continue to discuss possibility.

· Grant Beautification- maybe submit plans from previous year that Bob Stracy submitted but not receive.  

BOARD REPORTS

President: Pete O’Meara-  Discussed “Right Turn Only” lane into our neighborhood.  Cars, city buses are ignoring the sign.  Sterling Commons have placed barriers at their entrance to help.  Discuss doing the same.  CDOT approval.  Doing more research
Vice-President/Neighborhood Watch: Ed Paulson-  Absent
Secretary: Carie Eisenberg-  Absent, no report.  Andrea Levine took minutes.
Treasurer: Matt Lenhart- Transaction detail 11/15-1/17- 
· 4 transfer fees received ($800)
ACC:  Bill Schwab- no report
Grounds: Norm and Quink Arlt-  January 2018
1)  Grounds Happenings – none
2)  Grounds
a)  Quink and Norm picked up trash along Parker Rd several times
b)  Norm added mulch to path along north fence
c)  Norm and Quink took down holiday decorations in January
d)  Norm watered russian hawthorne trees (planted spring 2017)
e)  Norm repaired entrance uplight support
f)  Norm removed snow from sidewalk by park entrance
3)  Norm’s pending, current, and future projects
a)  Price out plant identification signs for park walkway
b)  Replace entrance light bulbs with LED as they burn out
c)  Add mulch to path along north fence
d)  Add mulch in selected locations
e)  Remove accumulated rocks/debris from back of north fence by CCPT
f)  Eradicate prickly pear cactus and yucca infestations north of creek
g)  Remove tennis court windscreens as they fail
h)  Add Breeze to Parker Road path
i)  Request bids for irrigation contractor in January

· Website and Communications:  Gilles Esposito- no report
·  Social/Welcoming: Kathy Johnson and Debra Jones/Andrea Levine-
· Holiday Party needs a change of venue next year, only about 20 people attended this year.  Cindy Wagner mentioned the place next to Shalom Park, maybe get a band.

· Gathering at Dry Dock in March, taco bar

· Easter Egg Hunt on 4/1- need to start planning, make sure people RSVP

· Andrea will welcome new neighbors 14367 E. Layton- Devan and Lucas Brua

· VIII. ADJOURNMENT-  Meeting adjourned at 8:15pm 
- respectfully submitted by Carie Eisenberg, secretary
