Minutes
AGHA BOARD MEETING

Wednesday, March 21, 2018
CALL TO ORDER-  Meeting called to order at 7:08pm
· ROLL CALL  
· Present:  Kathy Johnson, Pete O’Meara, Carie Eisenberg, Debra Jones, Bill Schwab, Andrea Levine
· Absent:  Matt Lenhart, Gilles Esposito, Ed Paulson
· Homeowner Attendees: Norm Arlt 
           APPROVAL OF MINUTES-

· Approval of March 2018 Minutes- Pete O. motioned to approve, Bill S. seconded.  March 2018 minutes are approved
· ANDOVER GLEN HOMEOWNER ASSOCIATION FORUM –  
UNFINISHED BUSINESS-
· New Meeting Place- We will begin meeting at V-Esprit next to Shalom Park) hopefully in April.  If construction is not completed by then, we will meet at a board member’s home.
· Discussed building and extension of our fencing off Parker Road. From Column to water’s edge.  Bill researching design/cost.  Place professionally made “No Trespassing” signs. 
· Norm replaced some mulch along Parker due to rainfall.  May need to have more slope across the path to avoid having it wash away.  Organizing “community day” Spring to restore mulch/breeze.  Norm will research how much breeze would be needed.  Mike (landscaping) to quote.  Would be hard labor for a community day.

· Pete signed a 2- year contract with Complete Landscape Care.  Slight price increase, but less expensive than other bids Norm received. They submitted a bid to us back in 2005. Norm will schedule with Complete our system startup and ask to provide liability and workmens’ comp certificates.

NEW BUSINESS
· Discussed options of discouraging kids from climbing over our fence.  Norm believes we would reduce our liability (and fence damage) by reducing the number of kids climbing over the fence. Already some damage to pickets. Maybe a thin bead of sticky gunk, or other effective approach.  The crossings vary, but lately they have been just to the west of the beginning of the creek, usually next to a brick pillar. 
- possible fire hazard, harm to birds, risk to climbers that may fall?
· We will start by addressing problem with Sagebrush Elem. Principal.  Carie will speak to her directly. 
· Car with flat tire on Saratoga- Pete left 2 voicemails with owner. Will send a first violation letter this week.
BOARD REPORTS

President: Pete O’Meara-  No report
Vice-President/Neighborhood Watch: Ed Paulson-  Absent
Secretary: Carie Eisenberg-  No report
Treasurer: Matt Lenhart- Transaction Detail 2/21-3/21- Absent, but gave report to Pete.  Only one deposit was made.  Very quiet month.  
ACC:  Bill Schwab- No report
Grounds: Norm and Quink Arlt-  March 2018
1)    Grounds Happenings – none
 2)   Grounds
 a)   Quink and Norm picked up trash along Parker Rd several times
 b)    Norm added mulch to path along north fence
 c)    Norm removed snow from sidewalk by park entrance
 d)   Norm followed-up on bid requests and summarized irrigation bids for Board consideration
 e)   Norm updated garden plot homeowner reservations for this season
 f)   Norm applied weed preventer to selected shrubs
 g)   Norm and Quink watered the pine trees in the entrance median – 800 gallons from Tim Whitfield
 h)   Norm applied weed killer in selected areas>
 i)    Norm watered russian hawthornes along north fence (planted last year)
3)   Norm’s pending, current, and future projects
 a)   Price out plant identification signs for park walkway
 b)    Replace entrance light bulbs with LED as they burn out
 c)   Add mulch to path along north fence
 d)   Add mulch in selected locations
 e)   Remove accumulated rocks and debris from back of north fence by CCPT
 f)   Eradicate prickly pear cactus and yucca infestations north of creek
 g)   Remove tennis court windscreens as they fail
 h)   Add Breeze to Parker Road path
 i)    Walk thru with Mike grounds maintenance on March 22





· Website and Communications:  Gilles Esposito- Absent
·  Social/Welcoming: Kathy Johnson and Debra Jones/Andrea Levine-
· Andrea to visit new neighbors at 14130 E. Saratoga
· Gathering at Dry Dock in May instead of March, taco bar

· Easter Egg Hunt on 3/31- need to start planning, make sure people RSVP

· No “neighborhood” garage sale this year.  Not enough interest last year.  You may still have an individual garage sale this year, but only on the specified weekend of Woodgate’s garage sale.  No other time will be allowed.

· Dumpster/Shredder will be available one weekend in June

· VIII. ADJOURNMENT-  
- respectfully submitted by Carie Eisenberg, secretary
