Minutes
AGHA BOARD MEETING

Wednesday, April 18, 2018
CALL TO ORDER-  
· ROLL CALL  
· Present: Pete O’Meara, Andrea Levine, Kathy Johnson, Deb Jones, Matt Lenhart, Carie Eisenberg 
· Absent:  Bill Schwab, Gilles Esposito, Ed Paulson
· Homeowner Attendees:  Quink Arlt
           APPROVAL OF MINUTES-

· Pete O. motioned to approve the March 2018 Minutes, Andrea L. seconded.  March 2018 Minutes are approved. 
· ANDOVER GLEN HOMEOWNER ASSOCIATION FORUM –  
UNFINISHED BUSINESS-
· New Meeting Place for April Meeting- V-Esprit next to Shalom Park
· Bill Schwab researching design/cost of a fence/gate at Parker Rd and Parker.  Place professionally made “No Trespassing” signs first. 
· Revisit options for discouraging kids from climbing over our fence.  Norm believes we would reduce our liability (and fence damage) by reducing the number of kids climbing over the fence. Already some damage to pickets. Maybe a thin bead of sticky gunk, or other effective approach 
· The crossings vary, but lately they have been just to the west of the beginning of the creek, usually next to a brick pillar. 
· Carie spoke with Principal at Sagebrush.  She said they can have the teachers remind students to not climb fences, but it isn’t on school property and it is not during school hours.  Trying to speak with the children involved, but kids are running when they see adults down at the park.

· Norm researching how much breeze/mulch we need along Parker Rd. path.  Get quote from landscaper.  No community day for this; too hard.

NEW BUSINESS
· New trash day- Thursdays

· Neighbor mediation, neighbor suggestion to remove shared fence and not replace.  Pete sending email stating we have no  jurisdiction over their backyard fencing.  Must resolve independently.
· Code enforcement contacted for car with flat tire on Saratoga
BOARD REPORTS

President: Pete O’Meara-  No report
Vice-President/Neighborhood Watch: Ed Paulson- Absent 
Secretary: Carie Eisenberg-  No report
Treasurer: Matt Lenhart- Transaction Detail 3/21-4/18- 
Pete O. motioned to approve transactions between 3/21-4/18, Deb J. seconded, transactions are approved.
ACC:  Bill Schwab- Absent
Grounds: Norm and Quink Arlt-  April 2018 

-Water being turned on April 26th, 5 empty garden plots

1)        Grounds Happenings – none
2)        Grounds
a)        Quink and Norm picked up trash along Parker Rd several times
b)        Norm added mulch to path along north fence
c)        Norm removed snow from sidewalk by park entrance
d)        Norm worked with Complete Landscape to set up irrigation tasks
e)        Norm applied weed killer in selected areas
f)        Norm removed pine needles from tennis courts
g)        Norm cut out damaged tennis windscreen sections
h)        Norm reattached Keep Out sign to tennis court door
i)        Norm replaced a bulb in one of the median tree lights
j)        Norm worked with Michaels Landscaping to set up grounds tasks
3)        Norm’s pending, current, and future projects
a)        Price out plant identification signs for park walkway
b)        Replace entrance light bulbs with LED as they burn out
c)        Add mulch to path along north fence
· Website and Communications:  Gilles Esposito- Absent
·  Social/Welcoming: Kathy Johnson and Debra Jones/Andrea Levine-
· Gathering at Dry Dock on May 4th- taco bar in private room- $30/hr

· Shredder was booked for June, so we will have only one on Oct 6

· V-Esprit for holiday party? Maybe Casino Night? 
· VIII. ADJOURNMENT-  
- respectfully submitted by Carie Eisenberg, secretary
