Minutes
AGHA BOARD MEETING

Wednesday, April 17, 2019
CALL TO ORDER-  
           ROLL CALL  
· Present:  Matt Lenhart, Bill Schwab, Deb Jones, Kathy Johnson, 
                Carie Eisenberg
· Absent:  Gilles Esposito, Joely Mauzy, Andrea Levine
· Homeowner Attendees: Norm and Quink Arlt 
           APPROVAL OF MINUTES-

· Approval of March 2019 Minutes- Bill motioned to approve the minutes, Matt Lenhart seconded.  March 2019 minutes are approved
· ANDOVER GLEN HOMEOWNER ASSOCIATION FORUM – 
BOARD REPORTS

President: Bill Schwab-
Vice-President: Kathy Johnson-
Secretary: Carie Eisenberg-
Treasurer: Matt Lenhart- Transaction Detail 3/20- 4/20-  

· All transactions for 3/20-4/20 were approved by the board.
· Discussed new budget for 2019/2020- trash, water and landscaper are trending up in cost.  Board agreed to increase our landscaping budget by 10%.  Board agreed to increase welcoming by $40, meeting facility donation increased $50, holiday party increased $100.  May need to increase dues by approximately $30 for upcoming year.  Discuss at next meeting
Neighborhood Watch:  Joely Mauzy- Absent
ACC: Bill Schwab- There were 12 architectural change requests, mostly roofing, some paint.  Board approved all requests.
Grounds: Norm and Quink Arlt- April 2019
1)   Grounds Happenings
a) Parker Road Sidewalk Gap Project is still in early design stage by  City of Aurora, they are                                                                                 hopeful for construction this fall.
b) It would be good to include garden plot availability in the next newsletter
2) Grounds
a) Quink and Norm picked up trash along Parker Rd several times
b) Norm added mulch to path along north fence
c) Norm and Pete O’Meara cleared snow from sidewalk at park entrance
d) Norm removed damaged tennis court windscreen
e) Norm picked up spare tennis court security lights from homeowner and replaced damaged light
f) Norm set up tasks for grounds and irrigation contractors for season, and conducted walkthrough
g) Norm worked with irrigation contractor to complete Clock A replacement
h) Norm applied weed preventer and herbicide to selected shrubs
i) Norm replaced broken CFL uplight bulb with LED at entrance and repaired fixture
j) Norm removed accumulated rocks and debris from back of north fence by CCPT
3) Norm’s pending, current, and future projects
a) Price out plant identification signs for park walkway
b) Replace entrance light bulbs with LED as they burn out
c) Add mulch to path along north fence
d) Add mulch in selected locations
e) Remove tennis court windscreens as they fail
f) Remove accumulated rocks and debris from back of north fence by CCPT
g) Eradicate prickly pear cactus and yucca infestations north of creek
h) Provide support for irrigation well project
i)  Work with Aurora on Sidewalk Gap Project
**Norm also noted that the tennis courts don’t need major repairs this year, but need to discuss long-term plans for courts
Website and Communications:  Gilles Esposito- Absent
Social/Welcoming: Deb Jones/Kathy Johnson/Andrea Levine- 

Easter Egg Hunt- 4/20
UNFINISHED BUSINESS-
· Covenant change progress- Received 72 signatures, which is more than 67% needed to amend.  The amendment sent to attorney after Bill and Carie had their signatures notarized.  It will then be filed with Arapahoe County.  Once documentation is complete, will send out letter to homeowners.
· Regarding the 72 signatures, they will be held by secretary in hardcopy only.  Bill Schwab made a motion to also delete all signatures from the 2011 Amendment change off of our website.  Carie seconded the motion.  All amendment change signatures will be deleted.
· Board approved $500 to investigate fixing AG Well- no progress in investigation
· Joe Bender, Ground Exploration LLC, Well Water Services.  Would have to bring in a large truck to pull out the pump. Pump we have is 1.5 horse.   It would cost a minimum $2000.  Have power and a good well, just need to get water to it. Suggested to call CO Div. of Water Resources and say we want to get well fixed. 6 month price guarantee 
· Replacing Irrigation Clock- One of two clocks was replaced by our sprinkler company.  Time and material totaled $1,098.36.  Board had discussed options of less watering on the north side, but Norm stated that it is already a native area that we water less, just gets dry quickly because it faces south.
· Need to add Kathy Johnson- Carie sent letter and minutes showing Kathy as new VP- Bill, Matt and Kathy must all go to bank together

· Look for new board members in Sept—also a suggestion to look into how much $ it would be to have a prop. mgmt company run our HOA just for knowledge

· Discussion of a board member missing 3 consecutive meetings was re-visited.  Concern for not being well enough informed if you missed 3 meetings in a row was discussed and it is stated in Article VII (d) of our covenants that the board can declare a vacancy with 3 consecutive absences.  The counterargument was that we don’t have a homeowner at this time that would like to join the board, so not inclined to declare a vacancy.  All board members are in compliance with the covenants at this time, but could be subject to removal if 3 consecutive meetings are missed.
NEW BUSINESS
· Discussed checking CO law for what info needs to be on our HOA website and get in compliance
· Some issues with trash pickup- Call Republic if experiencing problems- also republish Republic’s trash rules, etiquette in newletter
· VIII. ADJOURNMENT- Meeting was adjourned at 8:55pm
- respectfully submitted by Carie Eisenberg, secretary
