Minutes
AGHA BOARD MEETING

Wednesday, May 15, 2019
CALL TO ORDER-  Meeting called to order at 7:07pm by Bill and Joely seconded.
           ROLL CALL  
· Present: Bill Schwab, Gilles Esposito, Matt Lenhart, Joely Mauzy, Deb Jones
· Absent:  Andrea Levine, Carie Eisenberg, Kathy Johnson
· Homeowner Attendees:  Quink and Norm Arlt
           APPROVAL OF MINUTES-

· Approval of April 2019 Minutes- Bill Schwab moved to approve, Matt Lenhart seconded.  April 2019 Minutes are approved.
· ANDOVER GLEN HOMEOWNER ASSOCIATION FORUM –  
BOARD REPORTS

President: Bill Schwab-  The Amendment has passed and was put in the May Newsletter.  Gilles will add to the website and will also web blast the portion in the newsletter about the amendment in PDF form.
Vice-President: Kathy Johnson- Absent
Secretary: Carie Eisenberg- Absent
· Filed annual periodic report for HOA for $10
Treasurer: Matt Lenhart- Transaction Detail 4/20- 5/15 and 2019/20 Budget-
· Continued discussion of budget for 2019/2020- trash, water and landscaping maintenance (can current company can continue services) are trending up in cost.  Board agreed to increase our landscaping budget by 10%.  Board agreed to increase welcoming by $40, meeting facility donation increased $50, holiday party increased $100.    Website renewal is $100/yr for 3 years.
· Bill moved to approve Budget, Matt seconded.  New budget is approved.

· Because of budget increases, need to increase dues by $29/household. Bill moved to raise dues to $495 ($29 increase).  Gilles seconded the motion.  All in favor, board approved the dues increase.

· Inform neighbors of increase in newsletter and in annual dues invoice letter.

Neighborhood Watch:  Joely Mauzy- No report of incidents, PAR officer had no report
ACC: Bill Schwab- Only had 1 architectural request, but rejected because no samples given
Grounds: Norm and Quink Arlt- May 2019—
· Add info about 4 garden plots available $10/year in newsletter
· Add more mulch to reduce water? Free mulch available from City of Aurora
1)  Grounds Happenings
a)  Parker Rd Sidewalk Gap Project still in early design stage by City of Aurora, hopeful for construction this fall.
b)  It would be good to include garden plot availability in the next newsletter
2)  Grounds
a)  Quink and Norm picked up trash along Parker Rd several times
b)  Norm added mulch to path along north fence
c)  Norm worked with grounds contractors on scheduled tasks
d)  Norm worked with irrigation contractor on system startup and repairs
e)  Norm applied herbicide to various areas
f)  Norm revised irrigation diagrams and spreadsheets to correspond to new clock
g)  Norm removed sand bucket from entrance
h)  Norm labeled A irrigation clock
i)  Norm closed and drained garden faucet as needed to prevent frost damage
3)  Norm’s pending, current, and future projects
a)  Price out plant identification signs for park walkway
b)  Replace entrance light bulbs with LED as they burn out
c)  Add mulch to path along north fence
d)  Add mulch in selected locations
e)  Remove tennis court windscreens as they fail
f)  Remove accumulated rocks and debris from back of north fence by CCPT
g)  Eradicate prickly pear cactus and yucca infestations north of creek
h)  Provide support for irrigation well project
i)  Work with Aurora on Sidewalk Gap Project
j)  Replace shrubs as needed due to winter die-off
Website and Communications:  Gilles Esposito- Will add blip in newsletter about sending emails to reduce cost of printing newletters
Social/Welcoming: Deb Jones/Kathy Johnson/Andrea Levine- 

Bill suggested to have picnic on flat surface

UNFINISHED BUSINESS-
· AG Insurance info has been posted on our website, financial audit to be posted when completed.  All other info in compliance with CO law on website
· Amendment to our Covenants is now a permanent addition and has been filed with the City of Aurora.  Will send a letter to all homeowners with copy of new amendment.  Gilles will determine if legally we need to send whole covenants, or just amendment.  Bill will also ask our attorney who drafted the amendment. 
· Board approved $500 to investigate fixing AG Well- no progress in investigation  

· Joe Bender, Ground Exploration LLC, Well Water Services.  Would have to bring in a large truck to pull out the pump. Pump we have is 1.5 horse.   It would cost a minimum $2000.  Have power and a good well, just need to get water to it. Suggested to call CO Div. of Water Resources and say we want to get well fixed. 6 month price guarantee- Bill has not been able to connect with Joe, yet
· Need to add Kathy Johnson- Carie sent letter and minutes showing Kathy as new VP- Bill, Matt and Kathy must all go to bank together
· Look for new board members in Sept—also a suggestion to look into how much $ it would be to have a prop. mgmt company run our HOA just for knowledge
NEW BUSINESS-
· Non-compliance letter received about possible short-term leasing or commercial business happening—board will begin investigating this non-compliance
· VIII. ADJOURNMENT-  
- respectfully submitted by Joely Mauzy(notes) for Carie Eisenberg, secretary
