Minutes
AGHA BOARD MEETING

Wednesday, October 16, 2019
CALL TO ORDER-  meeting called to order at 7:04pm
· ROLL CALL  
· Present: Dave Estes, Andrea Levine, Lynn Walton, Ann Marie Isaac-Heslop, Matt Lenhart, Bill Schwab, Kathy Johnson, Deb Jones, Carie Eisenberg, Joely Mauzy
· Absent: Gilles Esposito
· Homeowner Attendees:  Norm Arlt
APPROVAL OF MINUTES-

· Approval of August 2019 Minutes- Bill motioned to approve, Matt seconded, August 2019 minutes are approved
· ANDOVER GLEN HOMEOWNER ASSOCIATION FORUM –  
UNFINISHED BUSINESS-
AG Well- need to set appt with John to explore, well must be lifted out for the inspection- $500, approx $2000 to get the well working if he thinks it can. Need to find out what pipe is by our well, is it the vent.  

NEW BUSINESS- 

· Welcome Dave Estes, Ann Marie Isaac-Heslop and Lynn Walton as our new volunteers on our AG Board.  They will be serving for a 3-year term!  
· Vote New Board Positions- board voted unanimously for the following positions to be filled by:
· President- Lynn
· Vice President- Kathy
· Secretary- Carie
· Treasurer- Ann Marie
· Architectural Review- Dave Estes
· Neighborhood Watch- Joely
· Website/Email-Gilles
· Social/Welcoming- Deb Jones, Andrea Levine
· Sign 2019/20 Code of Conduct- signed by all except Gilles and Andrea
· Discuss Policy/Procedure concerns:  (Norm found discrepancies)- ----Review SB100 and work towards remedies for meeting HOA standards
B.5 - approval by majority of ACC members
C.2 - Last review appears to be 2006
H.2 - Three Board members should investigate a referral
I.7 - Directory should be provided to all homeowners
K.1 - Notice of future meetings by newsletter and minutes
L.1 - Notice of annual HOA meeting signs at both entrances 2 days before meeting
M.1 - annual disclosure website notice by first-class mail
M.3.a - 2019-2020 budget not yet on website
M.3.e - insurance policy shown on website is expired
M.3.f - Covenants not updated
O.1 - education not provided to homeowners
P.1 - education of board members not documented
· Need to change signers for all bank accts- Lynn Walton, Ann Marie Isaac-Heslop and Kathy Johnson will all be on acct.  Remove non-board members. Carie to supply AG letter and minutes to prove new board members
· Updated Financial Audit needs to be done
· Ann Marie suggested creating committees- finance, architectural committee with some not on the board, seek interest through newsletter
BOARD REPORTS

President: Bill Schwab, as former president, welcomed all new board members.
Vice-President:  no report 
Secretary: no report
Treasurer: (Former Treasurer) Matt Lenhart- Transaction Detail 8/1- 10/16- 


-Security Service Fed Credit Union CD comes due Nov 1 ($113,300).  Matt suggests moving CD to Bellco for 12months and increasing amount to $115,000.  Board unanimously approved.
-transition plan for new treasurer- will meet with Ann Marie to answer any questions, transfer handling of files
ACC:  Dave Estes- Lynn and Andrea on committee
1. Homeowner’s back deck not approved until permit, gave the permit now approved
2. Homeowner requesting special exemption hog fence, must speak to neighbors for approval, then will resubmit request
3. Homeowner’s roof was not in compliance with our covenants, Bill sent denial letter. New members of ACC to review unseen architectural request and will research issue. 
Grounds: Norm and Quink Arlt-  October 2019- 

-Norm doesn’t think tennis courts need major work for a few years.  Will rent a grinder in spring

--annual required backflow preventer test was conducted in conjunction with August irrigation system check.  Both preventers (installed 2007) failed test, and labor and parts for repair were a little under $800.
--Braylon, new contractor to spread mulch in common areas
1)   Grounds Happenings
a)   Parker Road Sidewalk Gap Project is in final approval process, construction likely this fall, issues with CDOTRTD have been resolved, still addressing perceived need for permanent water quality treatment with the Cherry Creek Basin Water Quality Authority.
b)   Sprinkler shutdown is scheduled for October 17.
2)   Grounds
a)   Quink and Norm picked up trash and signs along Parker Rd several times
b)   Norm added mulch to path along north fence
c)   Norm worked with grounds and irrigation contractors on scheduled tasks and repairs
d)   Norm applied herbicide to various areas
e)   Norm was able to turn off irrigation system for 4 days due to freezing temps 
f)   Norm and Quink hand-picked numerous Japanese beetles from roses and other shrubs
g)   Norm did walkthrough of grounds with Board member
h)   Norm tested irrigation system for leaks when zones were not running – none over 6 hours
i)   Norm grubbed out remainders of cottonwood stumps in park
j)   Norm disconnected hose from garden faucet, covered, and drained to prevent frost damage
k)  Norm winterized backflow preventers before shutoff to prevent freeze damage
l)   Norm did emergency shutdown of irrigation system to prevent damage from forecast 9° freeze
m)  Norm restarted irrigation system for critical final watering
n)   Norm tamped down small heaps on dumpster, including some chainsaw work
o)   Norm notified CDOT of signed knocked down on Parker Road and Saratoga
3)   Norm’s pending, current, and future projects
a)   Replace entrance light bulbs with LED as they burn out
b)   Add mulch to path along north fence
c)   Add mulch in selected locations
d)   Remove tennis court windscreens as they fail
e)   Remove accumulated rocks and debris from back of north fence by CCPT
f)   Eradicate prickly pear cactus and yucca infestations north of creek
g)   Provide support for irrigation well project
h)   Work with Aurora on Sidewalk Gap Project
i)   Develop plan for adding incremental mulch areas
Neighborhood Watch: No report

· Website and Communications: 
· Rebuilding website- will be $20 extra a month until everything gets transferred.  Thinking we may pay a couple more months. Lynn is going to go door to door getting email addresses
·  Social/Welcoming: 
· Holiday party at V-Esprit-gaming and dinner, Saturday, January 25th
ADJOURNMENT- 9:03pm 
· respectfully submitted by Carie Eisenberg, secretary
