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CHILD-IN-CARE SERVICE STANDARDS

See General Part of these standards for definitions.

1.0 Service Principles

1.1 First Nations have the right to develop service programs and implement service standards, which support, preserve and enhance the traditional child, care practices of the Mi’gmag and Maliseet Peoples.  These childcare practices produce healthy and well-adjusted children, and these children grow into healthy and well-adjusted adults who contribute to the success and prosperity of our families, communities and First Nations.

1.2 Child-in-Care is a collective responsibility.  All adult members of our First Nations can contribute to the well being of our children.  First Nations’ Child and Family Services have a special responsibility in the area of providing Child-in-Care Services, because frequently social workers can act individually when the members of the First Nation cannot act collectively.  This special responsibility in the area of Child-in-Care may be exercised through temporary or permanent agreements or court orders.

1.3 When temporary or permanent out-of-home placement shall be made, in the best interests of the child, the placement will be chosen in accordance with the following list of priorities:

· With the child’s immediate or extended family and, if at all possible, with the child’s grandparents;

· With a foster parent within the child’s First Nation’s community;

· With a foster parent within another First Nation’s community (on or off reserve);

· Through customary or provincial adoption on First Nation’s Reserves or within off-reserve First Nation’s communities; or

· Through provincial adoption or temporary placement elsewhere.

1.4 First Nations’ Child and Family Services shall help and support a child who has been temporarily placed away from her/his principal caregivers. In this case the goal of the agency is to work with the child, the principal caregivers, the extended family, the family mediator and others to reunite the child with its principle caregivers as soon as possible. Whenever it becomes clear to First Nations’ Child and Family Services that the return of a child to her/his immediate family is not possible or desirable, First Nations’ Child and Family Services shall prepare a permanent plan for the child that will provide for the child’s ongoing needs and help the child achieve her/his potential.

2.0 General Responsibilities of Social Workers and Directors

2.1 Social workers and directors of First Nations’ Child and Family Services Agencies shall:

a) Respect their legal obligations with respect to a child in care and her/his family and shall follow the policies and procedures set out in these service standards;

b) Where possible, make sure that a Child- in-Care is placed according to the child’s needs with a foster parent, adoptive parent or a suitable person, who will provide the child with the opportunities and conditions which will meet her/his cultural, physical, educational, social, recreational and religious needs;

c) Ensure that proper pre-placement and post-placement planning and preparation is undertaken for every child being placed away from her/his immediate family and into her/his extended family or with a foster parent or adoptive parent, or other care facility, or moved from one placement to another;

d) Participate in the development, maintenance and regular review of a service plan for the care, treatment and progress of each Child-in-Care;

e) Continue to work with the immediate family, extended family, family mediator the child and other caregivers for the return of the child to an improved home situation, when that return is supported by the service plan;

f) Help the extended family, foster parents or other care providers to resolve difficulties which come about as a result of their responsibilities for the care of the child;

g) Work closely with other First Nations and non-First Nations’ agencies involved in helping the child and his/her family;

h) For children under Guardianship, arranging a permanent plan, which may involve adoption; and

i) Keep written records on all aspects of the care and progress of the child.

3.0 Best Interests of the Child

The Family Services Act requires both social workers and the courts to consider the “best interests of the child” when making plans and decisions concerning a Child-in-Care.

“Best Interests of the Child” as defined in the Family Services Act, (Section 1 – Definitions) means, the best interests of the child under the circumstances taking into consideration:

a) The mental, emotional and physical health of the child and his/her need for appropriate care or treatment or both;

b) The views and preferences of the child, where such views and preferences can be reasonably ascertained;

c) The effect upon the child of any disruption of the child’s sense of continuity;

d) The love, affection and ties that exist between the child and each person to whom the child’s custody is entrusted, each person to whom access to the child is granted and, where appropriate, each sibling of the child and, where appropriate, each grandparent of the child;

e) The merits of any plan proposed by the Minister under which she/he would be caring for the child, in comparison with the merits of the child returning to or remaining with her/his parent;

f) The need to provide a secure environment that would permit the child to become a useful and productive member of society through the achievement of her/his full potential according to her/his individual capacity; and

g) The child’s cultural and religious heritage.

4.0 Wishes of a Child-in-Care

4.1 First Nations’ Child and Family Services shall consider a child’s wishes with respect to any decision that may affect that child:

a) where those wishes can be expressed; and

b) where the child is capable of understanding the nature of the choice made available to her/him, regardless of the age of the child.

4.2 Although First Nations’ Child and Family Services shall consider the wishes of a child, they are not obligated to follow those wishes.  Social workers shall consider the full circumstances and act in the best interests of the child.

4.3 Where a child cannot express her/his wishes or is unable to understand a situation, First Nations’ Child and Family Services shall use their best effort to identify the child’s best interest and concerns and deal with those interests and concerns separate and apart from the interests and concerns of any other person.

4.4 Major decisions affecting a child should be discussed with a child who can understand the situation and include:

a) taking a child into care;

b) placing or moving a child to and from any facility;

c) developing a child’s service plan;

d) a change in the child’s legal status

e) custom or Family Services Act adoption;

f) a major elective medical procedure.

A child’s social worker and the director, in consultation with the family mediator and prominent members of the child’s immediate and extended family, shall make the decision as to whether a child can understand a situation.

Social workers shall carefully explain to a child the kinds of choices available to the child and shall encourage him to give her/his opinions or state her/his concerns about those choices.

Social workers shall keep a recording of any consultations with a child and shall keep a copy in the child’s file.

Important Information

Rarely, do members of a First Nation view the emotional, spiritual and cultural ties between a child and her/his/his family as being completely severed for all time.  Except in those cases where the health, safety or emotional stability of a child is clearly in danger, social workers shall consult with a child’s immediate family, members of her/his extended family, the family mediator or any combination of these individuals, as appropriate, prior to making any decisions, which may have a major effect on the child.

5.0 Legal Forms of Alternate Care

The Family Services Act contains several different ways to place a child into temporary or permanent care. The Act and regulations should be consulted for full details. A brief summary is provided below.

5.1 Temporary Care status is:

a) Protective Care [Section 51 of the Act]. This status is used only to remove a child from her/his home in emergencies for up to five (5) days after placing the child, when certain prescribed criteria of risk are met.  Written notices to parents are required and time limits are prescribed.

b) Custody Agreements [Section 44(1)(a) of the Act]. This status allows the Agency to enter into a voluntary agreement with the parent or parents, for the child to come into the legal care of the Agency for periods up to twelve (12) months at a time. Although there are provisions under Section 48(3) of the Act to extend a Custody Agreement for more than one (1)  year, this status should not be used when there are serious concerns about the parent’s long-term ability to parent the child.  An exception to this rule would be when a child’s special needs are so severe that special care is required. An example would be child with severe disabilities.

Helpful Information

As a general guideline, continuous Custody Agreements should not be used for a child longer than two (2) years. The child’s needs for stability and attachment to a constant caregiver will be jeopardized by prolonged separation of parent and child, especially for preschool aged children. There may be some extraordinary situations where a social worker and director determine that, after two (2) years of Custody Agreements a parent is likely to overcome the parenting problems, which resulted in the need for alternate care. In these situations an extension of the Custody Agreement beyond two (2)  years would be justified.

c) Custody Order [Section 55 of the Act].  This order may be granted by the Court of Queens Bench, for periods of up to six  (6) months at a time. Custody Orders shall not be used beyond twenty-four (24) consecutive months. When it becomes apparent that a parent/care-giver of a child in temporary care will be unable to adequately parent a child, a Guardianship Order should be obtained, unless some other voluntary arrangement is made with another care-provider who does not require financial maintenance payments or ongoing Agency intervention.

d) Place of Safety Order [Section 57 of the Act]. This order applies when a child who is already in care, is ordered to a “place of safety” for up to six (6) months, where the Court determines that the child is “likely to do harm to him/herself or to another”. This provision shall rarely be used and only for a period of time to implement a more appropriate plan.

5.2 Permanent Care status is:

a) Guardianship Order [Section 56 of the Act].  This order may be granted by the Court of Queens Bench.  It is used when all parents have been determined to be permanently unable to parent the child.  The order permanently severs all rights and responsibilities of the parents to the child.  The Minister becomes the sole legal guardian of the child as exercised through the First Nations’ Child and Family Services Agency.  This status remains in effect until the child is adopted, marries or reaches the age of nineteen (19) years.  Under Section 61(1) of the Act, any time after the granting of a Guardianship Order, a former parent may apply to the Court for the return of a child who has not been placed for adoption.

b) Post Guardianship Agreement [Section 49(5) of the Act]. Post Guardianship is not a legal status of a child-in-care. It is a voluntary agreement between the Minister (Agency) and former child under Guardianship who has reached the age of nineteen (19). This young adult may be offered continuing counseling, housing and financial support until he/ she reaches the age of twenty-four (24), provided certain conditions are met. See the section on Post Guardianship.

c) Guardianship Agreement [Section 44(1)(b)of the Act)]Guardianship Agreements are only to be signed for children under the age of  six (6) months when the intent is for adoption of the child.

6.0 Record Keeping

6.1 Record keeping is an important part of providing Child-in-Care Services.  Records of a child’s history, family background, progress and placements can provide a child with a sense of continuity and a good basis for her/his identity.

Recording the goals established for a child and her/his progress towards achieving those goals allows First Nations’ Child and Family Services to evaluate a child’s service plan as they move forward.  Record keeping also serves as a basis for making applications on a child’s behalf before the Courts.

A social worker shall sign and date all original handwritten recordings and reports in the event these documents are required for use in Court.

6.2 It is the practice of First Nations’ Child and Family Services to keep a permanent written record on every child in care.

6.3 Immediately after a child comes into care, an individual file shall be opened.  The file shall be cross-referenced to the family’s file and sibling files, if any.

6.4 The following information shall be recorded, preserved and signed and dated by a social worker as the permanent record for a child in care:

a) Documents kept by First Nations’ Child and Family Services about the child before the child came into care;

b) Birth certificate, brief social history and Court Orders, care agreements or consents;

c) Child and family history;

d) Designated family mediator;

e) Placement history;

f) Medical, Dental, Vision, Mental Health Reports and Immunization Records, including the names/dates of doctors or dentists and treatment provided while the child was in care;

g) School records;

h) Handwritten and typewritten copies recording all contracts by social workers with the child (in chronological order);

i) Letters, notes, assessments and progress reports from other First Nations or other agencies involved;

j) Photographs of the child (each year if possible);

k) A closing summary when service to the child ends; and

l) Any requisitions or invoices concerning case expenditures.

7.0 Looking After Children

7.1 First Nations’ Child and Family Service Agencies utilize the Looking After Children methodology for serving Children- in- Care under Guardianship. This methodology is mandatory for Guardianship children but it may also be used with children in Custody care.

Looking After Children is focused on seven (7) developmental “dimensions” which are important for all children. This methodology utilizes a series of age appropriate “Action and Assessment Records” to measure a child’s progress, to assess the standard of care they are receiving and to develop and implement a service plan. Close partnership is required between social workers, other professionals, foster parents and parents.



The seven (7) developmental dimensions are:

· health

· education

· identity

· family and social relationships

· social presentation

· emotional and behavourial development

· self care skills

7.2 At a minimum, the age appropriate Assessment and Action record shall be completed on each Child- in- Care under Guardianship once per year. See the Appendix of the Family and Community Services, Child-in-Care Standards for a more detailed description of Looking After Children.

8.0 Service Plan

8.1 Service plans, for a Child-in-Care, are driven by one (1) of two (2) possible goals:

a) The first goal is to provide temporary care in a foster home or other suitable placement until services can be provided which will permit the child to be reunited with the caregiver/parent.

b) The second goal applies when Guardianship has been obtained and the child requires a permanent home.  Permanent homes are normally obtained through adoption (custom or Family Services Act) or in some cases, long term foster care. With adolescents over the age of sixteen (16), independent living can be considered. Occasionally, the goal may be to reunite a child with the former parent/caregiver if there has been a significant change in the circumstances of the parent.

8.2 First Nations’ Child and Family Services, through its social workers, shall develop and document a service plan for each Child- in-Care.  The service plan shall be prepared after consultations with members of the immediate and extended family and of the child and the family mediator.  The service plan shall ensure that services are being provided to a child and her/his family and it will help achieve the goals and objectives established for and by them. The plan should reflect the child’s need for permanency and stability.

8.3 In temporary care situations, First Nations’ Child and Family Services shall work closely with the immediate family and extended family of the child, the foster family and the family mediator, to affect the return of the child to her/his family.  The immediate and extended family, and the family mediator, shall be kept informed of the requirements that progress shall be made towards the goal of reuniting the child with her/his family, and that the requirement is not open-ended. Achieving reunification of a child with her/his family should be accomplished over a shorter timeframe for a younger child than for an older child.

8.4 The social worker in consultation with the director, members of the immediate and extended family, the foster family, the family mediator and the child (if the child is capable of understanding) shall prepare a service plan prior to the placement of the child, which clearly states the goal of the plan and includes:

a) the factors which contributed to the child’s placement out of her/his home and the child’s needs during placement;

b) the strengths and relationships in the child’s life that need to be supported by First Nations’ Child and Family Services and the child’s caregivers;

c) how best to meet the child’s needs and the needs of her/his immediate and extended family so that the child may return home as soon as possible;

d) how much time it will take to meet the child’s needs and effect her/his return to the home;

e) the roles and responsibilities of the child, the family, the social worker and any foster parent in meeting the needs of the child;

f) a clear description of the relationships the immediate and extended family should have with the child during a placement and how the relationship between the child and her/his family can be maintained while he is in care (example: details of family visits);

g) a list of the services that will be provided to the child and her/his family by First Nations’ Child and Family Services and other First Nation’s agencies; and

h) when the service plan will be reviewed by the parties.

8.5 When the child is in-care under a Custody status, the social worker and director shall review the service plan once a month, involving caregivers, foster parents and the family mediator, where appropriate. When the child is in-care under a Guardianship status, the social worker and director shall review the service plan once every three (3) months or when a major change occurs. Caregivers, foster parents and the family mediator should be involved, where appropriate.

9.0 Placement Preparation and Follow-Up

9.1 Whenever a child in care is being moved, either within her/his own family or to a foster parent, or from one foster parent to another, First Nations’ Child and Family Services shall engage in careful planning and preparation.  Each time a child is separated from a caregiver with whom he has formed an attachment; it becomes more difficult for that child to form a new attachment with a new caregiver.

A child understands as much as possible the reasons for a separation from a caregiver; she/he shall be asked her/his wishes, and told why she/he is moving and how long she/he can expect to remain with another caregiver.  She/he should be told how often she/he can see members of her/his immediate and extended family and she/he should be reassured that she/he will not be abandoned by the First Nation’s Community to which she/he belongs.  First Nations’ Child and Family Services shall help the child, her/his family, and any involved Foster parents, deal with their fears and feelings resulting from a separation.  The immediate family of the child, in particular, will need help in changing those conditions which resulted in the child’s removal from their home and placement so that the child may return to the home at an early date.

9.2 First Nations’ Child and Family Services shall make foster parents aware of the goals and objectives of any service plan developed for a child and may introduce that child to the foster parent through the use of photographs and “pre-placement” visits by both the child and members of the child’s immediate and extended family.  Every effort should be made to see that a child is accompanied by her/his social worker and whenever possible, her/his immediate family at the time of the placement.  After placement it is important that the social worker help plan and arrange beneficial visits between the child, her/his immediate and extended family and the Foster parent.  First Nations’ Child and Family Services shall provide the necessary follow-up services to the parties to ensure a successful placement.

9.3 Whenever a decision is made to place a child outside of her/his immediate family, the social worker requesting the placement and the director shall review and assess the following information to try and identify the best type of placement for the child, including:

a) using their best efforts to bring about a temporary and voluntary placement of the child in a safe, secure and loving home within the child’s extended family and, if at all possible, with the child’s grandparents;

b) where the members of the child’s extended family are unwilling or unable to assume responsibility for the child through placement, First Nations’ Child and Family Services shall use their best efforts to place the child in a foster home on the First Nation’s Reserve or within the First Nation’s Community;

c) using their best efforts to encourage a member of a child’s extended family to serve as a provisional parent whenever the need arises;

d) consulting with the designated family mediator prior to any placement;

e) considering the circumstances which brought about the child’s placement;

f) taking into account the behavior, physical health and special needs of a child;

g) identifying special skills or expectations required of the proposed caregivers in support of the child’s needs and goals;

h) determining the extent of the involvement by the immediate and extended family, or others.

9.4 Whenever an agreement is reached on the best type of placement for the child, the social worker shall be responsible to locate a placement as soon as possible.

9.5 The social worker shall give the child and her/his family information about a new placement.  The social worker shall request from the immediate family or current caregiver a description (in writing, if possible) of the child’s daily living habits (example: eating, sleeping, playing), her/his fears, medical conditions, important events in the child’s life that the child may want to talk about, and shall share this information with the caregiver at the new placement.

9.6 One or more pre-placement visits by a child to a new placement, accompanied by her/his social worker and, if possible, members of her/his immediate and extended family may be arranged at the discretion of the social worker.  Whenever possible after any available information, consider the terms of the placement and any service plan before making a final decision on the placement. Likewise a child shall be given sufficient time after any pre-placement visit to consider the placement and make her/his wishes known.

9.7 Should a social worker feel that it is necessary and appropriate she may arrange a service plan conference with the child, her/his family, her/his family mediator, present or potential foster parents, and any other persons important to meeting the goals and objectives of the service plan.  The purpose of the conference shall be to finalize the goals and objectives of the service plan, and make sure that all parties have a clear understanding of the service plan and their roles and responsibilities under it, and to confirm the date for the child’s placement.

9.8 At the time of placement, the social worker shall make the final arrangements for placement (day, time, etc.) and shall accompany the child to the placement.  If the child’s family members do not accompany the child, the social workers shall contact them after the placement and give them general information and reassurances about the child’s adjustment to her/his new surroundings.

9.9 At the time of placement, the social worker shall give the new foster parents any required medical health documents or information, school records, immunization records, the name of the child’s doctor and dentist, and, if necessary, make provisions to obtain clothing for the child.

9.10 The social worker shall provide follow-up services:

a) contact (by phone or in person) the child and foster parent within the first three (3) days after a placement;

b) by visiting the child and the new foster parent in the foster home within seven (7) days after the placement;
c) Once a month after the second visit unless otherwise stated in the service plan but at least every three (3) months in all cases.
9.11 The social worker shall ensure that the foster parents receive any help that is within the resources of First Nations’ Child and Family Services.  Social workers shall respond immediately to any emergency requests.

9.12 The social worker shall:

a) ensure that foster parents receive any special preparation or training they might need to deal with a specific child;

b) schedule meetings with the foster parent to review the service plan and to discuss any special issues concerning the child;

c) prepare a summary report of the foster parent’s experiences when the child leaves the home.

Helpful Information

It is an offense under the Criminal Code of Canada for any person to listen in on a phone call between other persons without the knowledge and consent of these persons. Social workers should not advise foster parents to listen in on phone call made to a Child in-Care.

10.0 Emergency Placements

a) Pre-placement planning and preparation is of such great importance in lessening the negative effects of a child’s separation from her/his family and in helping a child adjust to a new placement, that it is First Nations’ Child and Family Services policy to resort to emergency placements only under extreme circumstances, such as a danger to the child’s physical safety, health or life.

b) Whenever an emergency placement is necessary, the steps outlined in the section on “Placement Preparation and Follow-up”, will be followed as closely as possible having regards for the realities of the situation.

c) The social worker shall make sure that reasons for the placement are explained to the child as soon as possible.

11.0 Change of Social Worker

11.1 First Nations’ Child and Family Services shall make sure that when the supervision of a Child-in-Care is passed from one social worker to another, the reasons for the change are made known to the child, the child’s family, the foster family, the family mediator, and any other caregivers in advance.

11.2 The social worker shall:
a) whenever possible, review with a new social worker the child’s history and background, the service plan and the steps to be followed in arranging the changeover;

b) attempt to deal with the feelings of the child, her/his family and caregivers about the changeover;

c) arrange visits between the new social worker and the caregivers, the child, and the child’s immediate and extended family;

d) encourage the building of good relationships between the new social worker, the foster family, the child, her/his family and the caregivers.

12.0 Adoption Identification and Referral

12.1 First Nations’ Child and Family Services may, upon request from the parties involved, assist in the custom adoption of First Nations’ children by First Nations’ families in accordance with the practices of the Mi’kmag or Maliseet Peoples, as appropriate, when all parties are members of the First Nation.  Social workers shall apply these service standards to a customary adoption insofar as the standards are consistent with the relevant custom, the wishes of the child and the principal caregiver and the wishes of the adopting caregiver.

12.2 The decision as to whether a Family Services Act adoption is the best permanent arrangement for a child over two (2) years of age, or a special needs child, shall be made by the child’s social worker, the adoption social worker and the director, in consultation with the family mediator and prominent members of the child’s immediate and extended family.  The child’s wishes shall be considered and her/his consent given if the child is twelve (12) years or older.

12.3 The Child-in-Care social worker and adoption social worker (where these are two different persons) shall, each year, identify potential adoption placement resources in accordance with the following list of priorities:

a) adoption placement resources in the First Nation’s Community (Reserve) and with respect to specifically identified children, within a child’s immediate or extended family;

b) adoption placement resources on other/his First Community or within other/his First Nations’ communities within New Brunswick; and

c) other adoption placement resources.

12.4 Family Services Act adoptions of a First Nations’ child under Guardianship, by a family whose members do not belong to the First Nation’s Community, shall be considered as the option of “last resort”.  However, subject to the placement priorities set out in the Service Principles section of these standards, Family Services Act adoption may be considered when:

a) there is no possibility for the child’s return to her/his immediate family;

b) the members of the child’s extended family cannot or will not accept responsibility for the child either through custom adoption or by providing long-term voluntary care;

c) the plan to place the child with a non-First Nations family is in the best interest of the child.

12.5 Once a social worker has identified a child for whom a Family Services Act adoption plan should be considered, she/he shall involve her director, the adoption social worker, the family mediator for the child’s family and where possible, other family members and professionals involved with the child to make the final decision concerning adoption plans.

12.6 Where sibling groups are considered for Family Services Act adoption, the first consideration shall be to place them together.

12.7 When a child for whom Family Services Act adoption plans are being made, and her/his foster parent have developed strong emotional attachments, particularly when the foster parent is a member of the child’s extended family, and all factors indicate that the foster parent represents a good permanent placement, the foster parent shall be given special consideration in adoption of the child. An adoption subsidy may be considered for the foster parents, when the child has lived in the home for at least two (2)  years.

12.8 When Family Services Act adoption is the plan for a child, the child’s social worker shall refer her/him along with the required documentation to the First Nation’s adoption social worker.  The adoption social worker is responsible to find the best possible adoptive family to meet the cultural, social and physical needs of the child.  The social worker, her/ his director and the adoption social worker, in consultation with the family mediator and prominent members of the child’s immediate and extended family (where appropriate) shall participate in the final selection of the adoptive home.

12.9 The Child-in-Care social worker shall prepare the child and foster family for adoption and remain actively involved until the child’s placement with the adoptive family.  The steps outlined in the “Placement Preparation and Follow-up” section of these standards shall be considered when planning for the actual placement of the child.

12.10 Prior to the child’s placement, the Child-in-Care social worker shall ensure that the child is given sufficient clothing and other necessaries, her/his personal belongings and any other special equipment purchased for her/his use.

12.11 The child’s social worker shall, if necessary, notify the school of the child’s move and notify appropriate First Nation’s Provincial and Federal authorities to discontinue allowances and Medicare coverage.

13.0 Relief Care

13.1 The social worker either initiates a request for relief care or assesses all requests received from foster parents. The social worker shall consider the following aspects:

· The need for the caregiver or child, for relief care;

· The potential impact on the foster parents or child.

13.2 All requests require approval of the director.

13.3 The following types of relief care are available:

· Overnight relief- usually twenty-four (24) hours including one night;

· Weekend relief- begins on Friday afternoon and finishes at or before suppertime on Sunday (two (2) nights);

· Emergency relief- due to illness, death of a family member or a family relative, relief may be offered for up to thirty (30) days per year;

· Extended relief- Extended relief care is usually offered for seven (7) days per year.

13.4 Relief care may be provided by a substitute caregiver in the foster home, by another foster family or an alternative placement setting familiar to the child. The substitute care provider may be a member of the foster family such as an adult child or grandparent.

13.5 The social worker shall ensure that any home recruited to provide relief care is a safe environment and capable of meeting the needs of the child.

13.6 If relief care is provided for twenty-four (24) hours or more, both a criminal record check and prior contact check with the Department of Family and Community Services must be completed by the social worker.

13.7 When relief care is being arranged for a child with extraordinary needs, a meeting is to be held with the foster family, the recruited relief care provider and the child’s social worker to discuss the following:

· The role of the Agency in relation to the child’s biological and foster family;

· The names and phone numbers of relevant social workers both during and after regular working hours;

· The child’s needs and recommended management approach;

13.8 Except for relief care for a child with extraordinary needs, payment for relief care shall be provided as per the Financial Rates and Benefits Policy.

	Helpful Information

In general it is recognized that relief care should not be given during the first month of the placement, otherwise indicated by the child needs and the case plan.

Relief care is provided to foster families for a number of reasons:

· Given the challenging and time-consuming needs of the children placed in foster homes, foster families require periodic breaks in order to “recharge their batteries” and retain their energy and commitment to the child, as well as retain and renew their own bonds;

· Relief care provides the child in care a break from the foster family, as a means of handling stress.

In situations of placements for relief care purposes, the natural family should be considered the primary source of relief for foster families when they are involved in the case plan.

As much as possible the foster family’s choice for their own weekend or extended relief shall be respected.  Alternate relief care arrangements should be made between the foster family and the child’s social worker to allow for the possibility of a premature termination of a planned weekend visit, summer camp placement or other outing.

Many children have visitations with their natural family on at least an overnight basis.  These visitations may be negotiated with the foster family as a form of relief care if it fits the foster family’s schedule.

The time when a child in care is away at summer camp or another youth outing, may be negotiated with the foster family as a time to be considered as weekend or extended relief.  However, the reason for sending a child to camp shall be based on the child’s needs and interests rather than being solely the foster family’s need for extended relief.

Due to the demanding behavioural or physical care needs of the child that cannot be met by untrained individuals, provision of specialized care is available and shall receive prior approval from the director.  Rates for specialized care providers are determined by contract between the care provider/agency and the Department.  Specialized relief care is available through alternate care provided by skilled individuals, such as Human Service Counsellors or Youth Care Worker, whose services are obtained from the community (either self-employed or through a private agency).  Foster families are able to recommend specialized care providers.


14.0 Recompense for Damage, Loss or Injury

The Agency will consider a request for reimbursement for damage, loss or injury to a foster parent or a third party, which occurred as a direct result of the actions of a child-in-care. See policy on “Recompense for Damage, Loss or Injury Caused by a Child-in-Care”. (Appendix A).

15.0 Legal Counsel for a Child-in-Care

The Agency has the responsibility to provide legal counsel for our children-in-care when they are being detained, questioned, interviewed or charged under the Youth Criminal Justice Act. For children under temporary care, the Agency is still responsible for the provision of legal services, but the social worker may approach the parents to contribute or pay for the service entirely, based on their ability to cover these costs.

16.0 Drivers License for a Child-in-Care

16.1 A Child in-Care may be granted permission to obtain a driver's licence.  The permission shall be granted based on the child's physical and mental ability and her/his ability to act responsibly.

16.2 The child shall make a request to her/his social worker to obtain permission to get a driver's licence.

16.3 The decision shall be made conjointly by the social worker, his/her immediate directors and the foster parents of the child.  When the child is in care under a custody agreement or order, permission shall be obtained from the parents.

16.4 When a child receives permission to apply for a driver's licence, he/she will be expected to enroll in a driver's education class. The child will be encouraged to pay at least one third (1/3) of the cost for these classes, the other portion will be paid by the Agency.

16.5 The social worker shall sign the application for an operator's licence as guardian of the child, for those children under a guardianship status. The signing of this card indicates only that the social worker is aware of the application and agrees with it.  This does not hold the social worker or the Agency liable if the child causes an accident.

16.6 Whether or not a child, having obtained a licence, is permitted to operate a car shall rest solely with the foster parents or individual owner of the car.  The car owner shall ensure that the vehicle driven by a child is properly insured for that child. The Agency does not accept responsibility for the cost of additional insurance for the child.  This shall be the child's responsibility.

16.7 The social worker, which has signed her consent for a child in-care (16-18 years of age) to obtain a driver's licence, may at any time request in writing to the Registrar of Motor Vehicles the cancellation of the child's licence.


Helpful Information

(Section 86) of the New Brunswick Motor Vehicle Act provides for the application for a drivers license for persons under the age of eighteen (18) and requires a written consent by the guardian (see Sections 16.3 and 16.5 of these Standards).

When a child-in-care is negligent either in the operation of a vehicle or in her/his use of the license, (Section 87) provides the authority to cancel the drivers licence of a child under the age of eighteen (18) upon the request of the person who had signed the consent as stipulated under (Section 86).

17.0 Accidents Involving a Child-in-Care

17.1 The social worker shall instruct the foster parent to report any serious accident involving a child in care to First Nations’ Child and Family Services as soon as possible.  Depending on the seriousness of the injury, the foster parent is expected to take the child to a doctor or the hospital.

17.2 When it is necessary for a child to undergo serious medical or surgical treatment, First Nations’ Child and Family Services shall be notified so that a social worker can sign the medical consent form.  When the case involves a child-in-care under a custody order or agreement, the social worker shall attempt to contact the immediate family. If the family is unavailable or they refuse to sign, the social worker has authority to sign the consent.  In emergency situations when a principal caregiver or guardian is not available, a doctor or dentist may perform the medical treatment required.

17.3 At the time of placement, the social worker shall inform the foster parent of the following procedures:

a) the foster parent is expected to telephone or meet with a doctor and follow her/his instructions if medial attention for a child is required due to an accident or emergency;

b) the foster parent is expected to take the child to a doctor or the hospital if necessary.  Ambulance service shall be provided when required in emergency situations or when recommended by the doctor;

c) the foster parent is expected to be responsible for the child’s admission into the hospital and discharge from the hospital;

17.4 When the case involves a child-in-care under a Custody Order or Agreement, the social worker shall inform the child’s immediate family of the state of health of their child.  Depending on the circumstances, the social worker shall encourage members of the child’s immediate and extended family to visit the child in the hospital.

17.5 The social worker shall submit to the director all medial bills, which are not covered by medical services.

18.0 Child-in-Care who Becomes Pregnant

If the mother keeps her child and she and the child are placed in the same foster home, the mother shall be asked to sign a Custody Agreement, so that basic maintenance and other services can be provided.

19.0 Death of a Child-in-Care

19.1 First Nations’ Child and Family Services through a social worker shall immediately and personally notify members of the immediate and extended family of a child of the death of that child and shall invite them and the foster parents to participate in making funeral arrangements.

19.2 The social worker shall ensure that the local coroner has immediately been notified of the facts and circumstances of the death of the child if he has reason to believe that the child has died of any reason other than natural causes;

19.3 When a child in the care of the Minister or who has been receiving child protection services within 12 months prior to her/his death dies, there are two separate review procedures that shall be followed;

a) Where the death is not due to natural causes, the director or delegate of the Child and Family Service Agency shall conduct an internal review to determine any actions that may have been taken by the Agency to prevent the child’s death. This review shall be completed within one month and any lessons learned should be shared with other relevant agencies/persons.

b) The director or delegate shall, at the time of death, immediately inform the Deputy Minister responsible for the Family Services Act, providing the following information:

· child’s full name, birthdate, date of death and address at the time of death

· child’s parents’ names

· type of legal status

· known circumstances of death

· name of Agency providing service

· name of director/delegate

The Minister will refer the matter to the external Child Death Review Committee for review under their terms of reference.

19.4 For a Child-in-Care under a guardianship order or agreement the social worker shall:

a) consult members of the immediate and extended family, if appropriate the family mediator and the foster parent, as to their wishes in arranging for the child’s funeral and burial; and

b) co-ordinate the funeral arrangements.

19.5 For a Child-in-Care under custody order or agreement the social worker shall:

a) invite members of the immediate and extended family to make the arrangements for the funeral and burial of their child.  Family members should be encouraged to invite the foster parent to participate in the making of those arrangements; and

b) offer to participate and support them in making the arrangements.

19.6 The social worker shall write letters and make sure they are signed by the Chief of the First Nation or the director and sent to members of the immediate and extended family of the child offering sorrow and sympathy for their loss, and to the foster parents thanking them for their valuable work.

19.7 The social worker shall determine what spiritual and emotional support and counseling services the immediate, extended, and foster families need to help them heal the suffering surrounding the child’s death, and, if necessary, should make arrangements for these services.  Whenever possible the social worker shall use the counseling abilities of the family mediator, First Nations’ Elders or spiritual Advisors.

19.8 Any personal belongings of the child shall be disposed of in co-operation with members of the immediate and extended family and the foster family. Disposal of funds held in trust for, or belonging to, or owed to a child shall be explored by the social worker with First Nation’s officials who provide Membership and Estate Services.

19.9 Any funeral expenses not covered by the family or other agency shall be paid by the Child and Family Services Agency.

19.10 The social worker shall consult with the director and shall obtain legal advice before signing any legal documents, which may be requested after the death of a child (example: insurance documents).

20.0 Post Guardianship

Helpful Information

Post Guardianship Status is an agreement signed with the child having a guardianship status, upon reaching the age of nineteen (19).   Post guardianship status is a legal status which allows the Agency to continue to provide care and support for these youth as they pursue their education; it is also an avenue to continue to provide care and support for guardianship cases who have special needs due to their physical, mental or emotional disability.

20.1 Just prior to the time when a child under a Guardianship Agreement or a Guardianship Order reaches age nineteen (19) (age of majority), the Agency may offer a voluntary Post Guardianship Agreement to the Child-in-Care, under Section 49 (5) of the Family Services Act, when either of the following two conditions apply:

a) the young person is enrolled in an educational program; or

b) the young person is not self sufficient by reason of a physical, mental or emotional disability.

20.2 The director shall sign on behalf of the Agency.

20.3 Under a Post Guardianship Agreement, the Agency may continue services up until the young adult’s 24th birthday, provided the qualifying criteria continues to be met.

21.0 Voluntary Support/Care Agreement
The Agency may enter into a Voluntary Support/Care Agreement with a former Child- in-Care who upon reaching her/his 19th birthday had a guardianship status, who left the care of the Agency and who, prior to his/her 21st birthday registers in an educational institution and meets the conditions and requirements set out under the Post Secondary Education section of these standards.

22.0 Post- Secondary Education

Post-secondary funding is normally available through the “Post-Secondary Education Program” offered by each Band. Where funding is not available through this Program, the Agency is responsible to provide post secondary education funding subject to the following criteria.

22.1 The First Nations’ Agency shall provide post-secondary educational opportunities for children-in-care having a guardianship or post guardianship status and persons serviced under a voluntary support/care agreement, who have demonstrated an interest and capacity to benefit from this opportunity.


The approved educational institution shall be in the province of New Brunswick; however, the director may waive the requirement in the following circumstances:

a) if the course they are wanting to pursue is not available within the province; or

b) the birth family is living outside the province and there is a plan for reconciliation.

Other than for the pre-stated conditions, if the candidate decides to attend an educational institution outside the province he/she will then be responsible to apply for a student loan.

22.2 The Agency may extend financial support for up to a four (4) year period, to an eligible candidate. This service option cannot be extended beyond the person reaching her/his 24th birthday.

22.3 The Agency may approve extending this financial support to the following persons:

A child in the care of the Agency under a guardianship or post guardianship status or a person serviced under a voluntary support/care agreement, who is in a fulltime program.

22.4 Post-secondary studies and vocational education will be offered to the above-mentioned persons providing it is part of a service plan agreed to by the candidate, her/his social worker and director.

Prior to granting an approval, an educational plan will be established identifying:

· stated educational goal

· duration of program

· services required

· projected cost

· services to be provided

· amounts to be paid and method of payments

The student shall be accepted as a full time student and successfully complete each semester of the course not withstanding illness or other reasons deemed acceptable by the Agency.

Should an individual for reasons or circumstances beyond their control (i.e. medical illness) be obliged to withdraw or postpone their studies/training program, prior approval of the director would be required prior to recommencing.

22.5 The cost estimates will be calculated using the New Brunswick Student Aid Program as a guideline to cover tuition, books, travel, meals and accommodation.

The Agency shall:

· approve the educational/vocational studies program

· agree to pay up to a maximum of 4 years of post secondary studies

· supplement the monies received from bursaries and scholarships

· consider 50% of monies earned through employment as dollars available for education related expenses

· verify admission into the course

· pay the tuition fee by semester directly to the institution

· provide seasonal allowances and a medical card

22.6 When the student is studying at a distance from her/his current foster home residence, the Agency may continue to pay the foster family at an appropriate rate.

23.0 Health Care Services

Normally Health Canada covers the costs of non-insured related medical services, dental care, ambulance and psychological services. Where an essential service is not covered by Health Canada, the Agency is required to cover the cost (eg. replacing lost glasses).

23.1 All children who enter the care and responsibility of First Nations’ Child and Family Services shall have their medical, dental, optical and mental health needs attended to.

23.2 Every Child- in-Care shall receive:

a) a complete medical examination on coming into care, where current treatment is not occurring or where no such examination has occurred during the previous three months.  For emergency or protection situations, an immediate medical examination shall be arranged;

b) a Medic Alert Tag, if she/he has a known medical condition and it is recommended by the child’s doctor;

c) an annual medical examination or treatment as recommended by the attending doctor.  Infants and toddlers need to be seen more often, as recommended by the doctor; and

d) immunizations as recommended, and the provisions of any required medical devices.

23.3 For a Child- in-Care under a protective care order, or a custody agreement or order, the social worker shall obtain from the child’s principal caregiver the child’s Medicare number.

23.4 For a Child- in-Care under a guardianship order or agreement, the social worker shall apply for new Medicare number.

23.5 The social worker shall advise the foster parent to notify her or the director if a child in custody care shall have medical treatment or has to be admitted to the hospital.

23.6 The social worker shall inform members of the immediate and extended family and the family mediator as soon as possible if a child in custody shall have medical treatment or is to be put into a hospital.

23.7 A permanent medical record shall be set up for each Child-in-Care and shall include a complete medical history.

23.8 Ambulance service shall be provided when required in emergency situations.

23.9 Every Child-in-Care shall receive:

a) a dental examination as soon as it is practical after the child enters into care unless such an examination was carried out within the past six (6) months or unless the child is currently undergoing treatment.

b) dental check-ups every six (6) months unless there is on-going treatment or unless otherwise recommended by the child’s dentist.

Note: The exception to the above standards above, are Children-in- Care for a period of less than three (3) months. These children shall receive emergency dental care only.

23.10 Every Child-in-Care shall receive:

a) An eye examination as soon as it is practical after the child enters into care unless such an examination was carried out within the previous six (6) months or unless there is already ongoing treatment;

b) An eye examination every year unless there is ongoing treatment or unless otherwise indicated by the optometrist.

23.11 When a child is in need of psychological or psychiatric attention, an assessment shall be arranged as soon as possible, if no such assessment has been done in the previous three (3) months.  Any recommended treatment will be provided.  Any assessments should involve members of the immediate family, the foster parent and, if appropriate, members of the extended family and the family mediator.

23.12 If the child has been assessed and/or is receiving treatment, a permanent mental health record shall be set up and kept in her/his file.

23.13 The social worker is responsible to make sure that foster parent are aware that First Nations’ Child and Family Services expects them to provide the child with a diet that meets her/his nutritional needs.  The social worker may refer foster parents to Canada’s Food Guide prepared by Health Canada.

23.14 The social worker shall give the foster parent information on the child’s nutritional habits and on any dietary restrictions the child may have.

23.15 Where a special diet for a child has been prescribed by a health professional the social worker shall ensure that the information is communicated to the foster parent.

24.0 Clothing
24.1 Every child in the care of First Nations’ Child and Family Services and placed with an approved foster parent shall be provided with sufficient clothing to meet her/his needs. All clothing purchased for the child shall become her/his sole property.

24.2 At the time a child comes into care or as soon as possible afterwards, the social worker shall attempt to obtain a child’s clothing from her/his family.  The social worker shall supervise the purchase of any additional required clothing for the child.

24.3 Where a child has entered care without suitable luggage and it is clear that he will be remaining in care for more than six months, or will be placed for adoption, appropriate luggage may be purchased for her/him.  The luggage will be the property of the child.

25.0 Financial Rates and Benefits for Children- in-Care

First Nations’ Child and Family Services Agencies use the same “Financial Rates and Benefits for Children-in-Care” as the Department of Family and Community Services. See Appendix B.

26.0 Special (Family) Allowance

26.1 A Special Allowance provided by Health Canada shall be sent to the foster parent on a monthly basis to be used for the personal benefit of the Child-in-Care. As soon as the child comes into the care of the First Nations’ Child and Family Services, they shall make an application for the special allowance. The directives outlined in the Family Allowance Division of Health Canada shall be followed. First Nations’ Child and Family Services may request that the special allowance be paid directly to the foster parent as an alternate payee or, upon receiving the Special Allowance, shall send the total amount to the foster parent.

26.2 Where a Child- in-Care reaches age eighteen (18) and no longer receives the Special Allowance, First Nations’ Child and Family Services may provide a replacement allowance to the Foster parent to be used for the benefit of the Child- in-Care. This allowance shall be an amount equivalent to the Special Allowance.  When the child ceases to be eligible, or ceases to be in care, the replacement allowance will terminate.

27.0 School Programs and Educational Opportunities

27.1 Every child in the care of First Nations’ Child and Family Services, who is school age, shall attend a Band operated or provincial government approved school program established in co-operation with the government of the First Nation.

27.2 When a child comes into care, a summary of her/his progress in school shall be obtained and kept in the file.

27.3 If the child will be attending a new school or program, the social worker shall request those persons providing care to the child to register him in a school where he can receive instruction in her/his own language and, if available, instruction about her/his First Nation’s heritage, and make arrangements for transportation of the child to school where needed.

27.4 Where a child who is attending the school program experiences difficulties in learning and needs services not available through the program, such as tutoring, speech therapy, etc., those services shall be obtained for the child where they are available.  Where appropriate, requests for these services should be supported by the social worker and one of the following:

· the foster parent;

· the teacher;

· the principal;

· a guidance counselor or Native Education Worker;

· a psychologist, as appropriate;

· a speech therapist, as appropriate; or

· a representative from a Mental Health Clinic, as appropriate.

27.5 The social worker shall review the child’s school reports every year with the foster parent and more often where the child’s school performance points to some need for concern and/or additional help.

27.6 Every child in the care of First Nations’ Child and Family Services who attends school, training or special classes shall be provided with sufficient school supplies and/ equipment.

27.7 Children in care of First Nations’ Child and Family Services should be able to participate in educational and cultural activities which contribute to their growth and development.  This includes special courses, projects, class trips or student-exchange programs.

27.8 First Nations’ Child and Family Services shall encourage and recognize the achievement of young people in care who graduate from high school or some special training course by paying necessary costs surrounding that graduation.

27.9 Young people in care shall be encouraged to continue their education in keeping with their abilities, interests and plans for the future.  The social worker shall support the foster parent by assisting the young people to pursue their goals.  The social worker shall know about and keep records of the abilities, interests and goals of each young person over the age of 12 for whom she is responsible.  The social worker shall encourage the foster parent, and show a willingness on her part to discuss career possibilities and other interests and goals with the young person.  The social worker shall also make sure that the foster parent and young person are aware of all available First Nation’s and provincial supports to education and career advancements.

28.0 Recreational, Social and Cultural Activities

28.1 First Nations’ Child and Family Services shall provide every Child- in-Care with reasonable opportunities, encouragement and support to continue any activities in which she/he was involved before coming into care and to participate in new recreational, social and cultural activities which contribute to her/his personal development and growth as a member of a First Nation.  Any special equipment purchased for the child shall become her/his sole property.  

28.2 When a child shows particular interests, abilities or talents in recreational, social or cultural activities, the social worker shall give encouragement and support to the foster parent and the child to enable her/him to participate in these activities.  Purchases for the child in these recreational, social or cultural areas shall, where appropriate, be made in consultation with the members of the child’s immediate family and in keeping within their ability to purchase goods for the child in order to avoid inconsistencies if the child returns home.

28.3 A record of the child’s interests, experience and participation in recreational, social or cultural activates shall be kept on file by the social worker.

29.0 Religion

First Nations’ Child and Family Services shall respect the religious beliefs of each child entering care, and where possible, shall give the child an opportunity to regularly attend the religious services or spiritual gatherings associated with those beliefs.  The social worker shall make sure that the foster parent respects the child’s beliefs and agrees to make available to the child further instruction in those beliefs.  Where the religious beliefs of a Child-in- Care cannot be determined by a social worker through discussions with the child, members of the child’s immediate and extended family or the family mediator, the child may attend religious services or spiritual gatherings with her/his foster parent.

30.0 Special Occasions and Achievements

First Nations’ Child and Family Services shall give support to foster parents to make sure that a Child-in-Care shall have the opportunity to celebrate occasions which are special to her/him, the immediate and extended family, the foster family, or to the First Nation (examples: birthdays, Christmas, Saint Ann’s Day) or some other events of significance to her/him.  A child shall be given recognition and encouragement for her/his achievements, whether in the area of sports, public speaking, school grade promotion or a hobby and the social worker shall make sure that the foster parent is aware of their responsibilities in this area.

31.0 Counselling Services

31.1 First Nations’ Child and Family Services shall provide every child in care who requires counseling services with the opportunity to receive them.

31.2 If the specialized counseling required is beyond the social worker’s abilities, or beyond the resources available within First Nations’ Child and Family Services, the child’s family or the First Nation’s Community, then the social worker, with the approval of the director, shall make a request for a specialized counseling service to the appropriate agency.  The social worker shall determine after the initial interview with the agency, how long the counseling service will need to continue, and along with First Nation and other government authorities, shall plan for and secure, the required resources to deliver the service to the Child-in-Care.

32.0 A Child’s Request to see her/his File

Under the Right to Information Act a child has a right to see the contents of her/his own file subject to the limitations imposed by the Act. When a request is made by a current or former Child-in-Care, these procedures shall be followed:

32.1 The file shall be reviewed by the director or a senior social worker designated by the director.

32.2 In particular, Section 6 of the Right to Information Act shall be reviewed carefully to determine any content, which should be removed. Information about other persons should be removed as well as mandatory reporting information protected by Section 31 of the Family Services Act.  Written reports from a professional, who does not work for the Agency, should not be released without the consent of the professional.

32.3 If a portion of a document is being “blacked out”, care should be taken to ensure that the original print cannot be viewed by holding the document in front of a strong light.

32.4 A staff person shall sit with the Child-in-Care while the file contents are being shown to the child. Ideally this should be a person who has some personal knowledge of the matters contained in the file so that information will not be interpreted out-of-context.

32.5 Photocopies of specific documents may be made at the child’s request.

33.0 Termination of Foster Care

33.1 Termination of care applies when a temporary agreement or order ends, a child is placed for adoption or a child under Guardianship reaches age nineteen (19).

33.2 When the plan is to return the child to her/his family home, the social worker shall arrange to increase the number of visits between the child and her/his immediate and extended family before her/his return home.

33.3 The social worker shall give to the child or, where appropriate, the child’s immediate family, the following:

a) any personal items including items purchased for, or given to, the child for her/his personal use;

b) the child’s wallet sized birth certificate, medical and immunization records, school progress reports and any trust funds or other monies owed to the child.

33.4 The reasons for termination of foster care shall be clearly set out in the child’s file.

33.5 The social worker shall continue to offer Child Protection Services until these services are no longer required.

34.0 Staffing Requirements and Orientation

34.1 All social workers shall be appropriately authorized by First Nations’ Child and Family Services and the Minister of Family and Community Services before assuming Child- in-Care duties.

34.2 All social workers should receive a general orientation course in Child-in-Care from the director or a senior social worker.  This orientation course shall include:

a) An introduction to the structure and philosophy of First Nations’ Child and Family Services;

b) The contents of the First Nations’ Child and Family Service Standards Manual;

c)
The contents of the Family Services Act, especially the preamble, Section 1(definitions), Sections 3-13 (general), and Sections 43-62 (children-in-care) as well as Regulations 81-132 (General Administration) and Regulations 81-134 (Forms);
c) An introduction and training in the use of the Looking After Children methodology;
d) An introduction to the” Provincial/Territorial Protocol on Children and Families Moving Between Provinces and Territories”;

e) An introduction to the “Department of Health and Community Services (now Family and Community Services) and First Nations’ Child and Family Services Operational Protocol;

f) An introduction to the Terms of Reference for the “ Child Death Review         Committee”;

g) An introduction to “Place of Safety, Policy and Procedures” (Family and Community Services);

h) An Introduction to “Policy on Investigating Allegations of Physical and Sexual Abuse Against Foster Parents” (Family and Community Services)

i) An overview of “Policy and Procedures Respecting HIV/AIDS, Hepatitis B and Hepatitis C Infections” (Family and Community Services)

j) Relevant information on culturally-appropriate methods of service delivery;
Helpful Information

Social workers are cautioned to be guided first and foremost in their approach to Child-in-Care situations by the principles and policies set out in the General Part of the First Nations’ Child and Family Service Standards Manual.

35.0 Staff Development

35.1 First Nations’ Child and Family Services social workers have the responsibility to obtain current information in the field of Child- in-Care and secure the necessary skills and experience needed to implement their acquired knowledge and shall pursue this standard through their directors and/or delegate.

35.2 First Nations’ Child and Family Services shall identify and/or establish methods for on-going training and staff development in the area of Child-in-Care, including Looking After Children, permanency planning and competency-based child welfare training modules. A special emphasis will be placed on culturally appropriate methods of service delivery.
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RECOMPENSE FOR DAMAGE

loss or injury

caused by a child in care

(Feb. 2003)

recompense for damage, loss or injury

caused by a child-in-care

Commentary:

Children-in-care may from time to time be involved in incidents resulting in damage, loss or injury to a foster family or other third party.

In accordance with Section 3(1)(e) of the Family Services Act and Section 5 of the General Administration Regulation of the Act, the First Nation’s Agency may accept responsibility for and make recompense, where it is proven that the damage, loss or injury was incurred as a direct result of the actions of a Child-in-Care and where the Agency considers it reasonable to do so.

Where foster parents are the victims of damage, loss or injury, the Agency recognizes that these losses may seriously jeopardize the foster parents’ ability to continue fostering and where reasonable will cover for the damage, loss or injury.

Where a third party suffers damage, loss or injury by a Child-in-Care, the Agency may consider making recompense where it is reasonable to do so. Foster parents should not be expected to suffer undue pressure from the community as a result of caring for a child.

Policy:

The Agency will consider a request for reimbursement for damage, loss or injury to a foster parent or a third party, which occurred as a direct result of the actions of a Child-in-Care.

Procedures:

Where damage, loss or injury is done to a foster family or to a third party by a Child-in-Care, the foster parent shall report the incident to their social worker immediately.

The social worker shall visit the home to verify the extent of the damage, discuss the incident with the child and the foster parent and establish the extent of the child’s responsibility for the damage.

The social worker shall determine what insurance foster parents have to cover the damage. If the damage can be covered by their insurance, foster parents can claim reimbursement for the amount of the deductible on their insurance. If they do not have insurance, or the particular damage, loss or injury is not covered by their insurance, or if premiums are likely to increase as a result of a claim, they can request reimbursement from the Agency.

The social worker shall have the foster parents complete an Application for Recompense Form (attached at end). He/she shall explain to them the approval process for such an application and request that they obtain the appropriate receipts and/or estimates.

The original copy of two estimates of cost of repair or replacement is required. Where claim is for damages done to a motor vehicle, estimates should be made by qualified appraisal centres where they exist.

Where injury is claimed, medical reports and receipts should accompany the application.

Once all the documentation has been received by the social worker, he/she will make a report of his investigation, including a description of the incident, the extent of the damage, loss or injury, as well as a recommendation for action, and submit it to the director.

The director shall make a decision to approve or reject applications for recompense.

A decision to approve or refuse an application for recompense shall be made, and the decision shared with the foster parents, within 30 days of receipt of complete documentation by the Agency.

The foster parents shall sign a receipt showing they have received the dollars in recompense for damage, loss or injury caused by a particular child.

Where recompense is made for amounts in excess of $200.00 or for damage to a motor vehicle for any amount, a Release of Claim shall be completed and signed by the parties prior to receiving recompense, and Affidavits completed at the time the cheque is delivered to them.

The Agency shall not consider an application for recompense where the application is made after the expiry of one (1) year from the date of the damage, loss or injury.

APPLICATION TO RECOMPENSE FOR DAMAGE, LOSS OR

injury caused by a child in care

I, ___________________________________ and  _____________________________

               (Name of Applicant)                                             (Spouse’s Name)

my husband/wife, both of __________________________________________________

                                                              Village, Town, City

In the County of ____________________ and Province of New Brunswick, being foster parents, hereby apply to the Child and Family Services Agency for the sum of ____________ to be given to us in consideration of:

damage done______________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

                 by ______________________________________________________

                                                           Name of Child (ren)

on or about the                                    day of                                         , 20______,

in the County of                                                 , and Province of New Brunswick.

(Note: If a motor vehicle, state make, model, year, serial number and license plate number.)

ii) the commission of a theft against us by ___________________________________

                                                                       Name of Child (ren)

      on or about the                              day of                                       , 20_____, in

      the County of                                             , and Province of New Brunswick.
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iii) injury to _____________________________________________________________

                                                   (Describe injury done)

    on the person of                                                    by________________________

                              (Name of Injured)                                 (Name of Child (ren)

    on or about the                      day of                                             , 20_____,

    in the                                       of ____________________________________,

    in the County of                                             ,  and Province of New Brunswick.

Incident: (Describe the incident out of which the damage, loss or injury arose including any provoking circumstances).


______________________________________________________________________


______________________________________________________________________


______________________________________________________________________


______________________________________________________________________

We verify that the damage occurred as a result of the direct actions of the child (ren) and that sole responsibility for the damage belongs to the said child (ren).

We also verify that we have no other insurance or means to cover for damage claimed.

We also verify that the estimates provided herewith are true estimates of the actual cost to us for damage done by the said child (ren).

                   (injury, repair or replacement)

Date:                                                          Signed: _________________________

                                                                                           Applicant

Appendix B

FINANCIAL RATES AND BENEFITS FOR CHILDREN-IN-CARE

And service fees for foster families

(Feb. 2003)

NOTE: FIRST NATIONS’ CHILD AND FAMILY SERVICE AGENCIES USE THE SAME RATES AS THE DEPARTMENT OF FAMILY AND COMMUNITY SERVICES RATES WHICH FOLLOW. THE ONLY EXCEPTION IS THAT FIRST NATIONS’ PASS ON ALL OF THE FEDERAL SPECIAL ALLOWANCE DIRECTLY TO FOSTER FAMILIES TO BE USED ON BEHALF OF THE CHILD. EFFECTIVE JULY 2002 THE FEDERAL SPECIAL ALLOWANCE WAS INCREASED TO $203. 66 PER MONTH.

FINANCIAL RATES AND BENEFITS FOR CHILDREN- IN-CARE

And service fees for foster families

I)
The Child and Family Services Agency will provide basic maintenance rates to foster families on behalf of Children-in-Care and young offenders in open custody, in whose custody the children are placed, in accordance with the amounts in the following tables:

FIRST NATIONS’ CHILDREN- IN-CARE BASIC MAINTENANCE RATES

	NOVICE HOME (NEWLY APPROVED AND ALL PROVISIONAL HOMES)

	00-04 YEARS
	05-10 YEARS
	11+ YEARS

	LODGING
	$104.00
	LODGING
	$105.00
	LODGING
	$107.00

	FOOD
	$110.00
	FOOD
	$133.00
	FOOD
	$168.00

	CLOTHING
	  $31.00
	CLOTHING
	  $41.00
	CLOTHING
	  $57.00

	PERSONAL CARE
	  $13.00
	PERSONAL CARE
	 $12.00
	PERSONAL CARE
	  $24.00

	TRANSPORTATION
	  $35.00
	TRANSPORTATION
	 $35.00
	TRANSPORTATION
	  $35.00

	BABYSITTING
	  $45.00
	BABYSITTING
	 $45.00
	BABYSITTING
	  $45.00

	REC./SPEC.OCCASIONS
	 $25.00
	REC./SPEC.OCCASIONS
	 $30.00
	REC./SPEC.OCCASIONS
	  $35.00

	FEDERAL SPECIAL ALLOWANCE
	$203.66
	FEDERAL SPECIAL ALLOWANCE
	$203.66
	FEDERAL SPECIAL ALLOWANCE
	$203.66

	TOTAL 
	$566.66
	TOTAL
	$604.66
	TOTAL
	$674.66

	REGULAR FOSTER HOME

	00-O4 YEARS
	05-10 YEARS
	11+ YEARS

	LODGING
	$104.00
	LODGING
	$105.00
	LODGING
	$107.00

	FOOD
	$110.00
	FOOD
	$133.00
	FOOD
	$168.00

	CLOTHING
	 $31.00
	CLOTHING
	 $41.00
	CLOTHING
	  $57.00

	PERSONAL CARE
	 $13.00
	PERSONAL CARE
	 $12.00
	PERSONAL CARE
	  $24.00

	TRANSPORTATION
	 $35.00
	TRANSPORTATION
	 $35.00
	TRANSPORTATION
	  $35.00

	BABYSITTING
	 $45.00
	BABYSITTING
	 $45.00
	BABYSITTING
	  $45.00

	REC./SPEC.OCCASIONS
	 $25.00
	REC./SPEC.OCCASIONS
	 $30.00
	REC./SPEC.OCCASIONS
	  $35.00

	fee for service
	$200.00
	fee for service
	$200.00
	fee for service
	$200.00

	FEDERAL SPECIAL ALLOWANCE
	$203.66
	FEDERAL SPECIAL ALLOWANCE
	$203.66
	FEDERAL SPECIAL ALLOWANCE
	$203.66

	TOTAL 
	$766.66
	TOTAL
	$804.66
	TOTAL 
	$876.66

	THERAPEUTIC FOSTER HOME, SPECIAL NEEDS AND YOA

	LODGING
	$107.00

	FOOD
	$168.00

	CLOTHING
	  $57.00

	PESONAL CARE
	  $24.00

	TRANSPORTATION
	  $35.00

	BABYSITTING
	  $45.00

	REC./SPEC.OCCASIONS
	  $35.00

	FEE for service
	$516.00

	FEDERAL SPECIAL ALLOWANCE
	$203.66

	TOTAL
	$1190.66


ii) 
 additional Benefits for Children-in-Care

	ADDITIONAL BENEFITS FOR CHILDREN-IN- CARE

	Item
	Rate
	Responsibility
Centre
	Criteria

	Basic Clothing

Paid once
	0-4 Years

Up to $190.00

5-10 Years
Up to $245.00

11 Years and Over

Up to $310.00
	Director
	Paid to any child entering care and placed in an approved setting who is in need of clothing for that particular season.

Parents of children under a custody status under FSA or young offenders in an open custody setting, if financially able, will be asked to reimburse the Agency for basic clothing.

This allowance will only be used for the child’s first placement upon coming into care.


	ADDITIONAL BENEFITS FOR CHILDREN- IN- CARE

	Item
	Rate
	Responsibility Centre
	Criteria

	Spring Clothing

Allowance

Paid in April
	0-4 Years

$85.00

5-10 Years
$73.00

11 Years and Over

$104.00
	Director
	Paid to any child who has been or is expected to be in care for a period exceeding 3 months and who is placed in a foster home, group home, therapeutic home, open custody home, special needs home, or in an independent living situation approved by the Agency.

This allowance shall not be given to:

children under protective care

children with a care status who are living with their natural parents, in an institution or outside of the province

children in adoption or special services adoption homes

children served under Section 22 of the Family Income Security Act Regulation.

Parents of children under a custody status under FSA or young offenders in an open custody setting, if financially able, will be asked to reimburse the Agency for the Spring clothing allowance. A seasonal allowance may not be issued if the parent provides the items at an equivalent value. A maintenance agreement or order will be used with parents of children in care.


	ADDITIONAL BENEFITS FOR CHILDREN IN CARE

	Item
	Rate
	Responsibility Centre
	Criteria

	School Clothing and Supply Allowance

Paid in August
	0-4 Years

Supplies

Clothing            $53.00

Total                 $53.00

5-10 Years
Supplies          $120.00

Clothing            $72.00

Total               $192.00

11 Years and Over

Supplies          $157.00

Clothing            $97.00

Total               $254.00
	Director
	Paid to any child who has been or is expected to be in care for a period exceeding 3 months and who is placed in a foster home, group home, therapeutic home, open custody home, special needs home, or in an independent living situation approved by the Agency.

This allowance will not be given to:

children under protective care

children with a care status who are living with their natural parents, in an institution or outside of the province

children in adoption or special services adoption homes

children served under Section 22 of the Family Income Security Act Regulation.

Parents of children under a custody status under FSA or young offenders in an open custody setting, if financially able, will be asked to reimburse the Agency for the school clothing and supply allowance. A seasonal allowance may not be issued if the parent provides the items at an equivalent value. A maintenance agreement or order will be used with parents of children in care.


	ADDITIONAL BENEFITS FOR CHILDREN IN CARE

	Item
	Rate
	RESPONSIBILITY CENTRE
	Criteria

	School Clothing Supply Allowance

Paid after August
	Grades K – 5

$120.00

Grades 6 – 12
$157.00


	Director
	Paid to any child who comes into care after August and who is placed in a foster home, group home, therapeutic home, open custody home or special needs home.

This allowance will not be given to:

children who have received the School Clothing and Supply Allowance paid in August

children with a care status who are living with their natural parents, in an institution or outside of the province

children in adoption or special services adoption homes

children served under Section 22 of the Family Income Security Act Regulation.

Parents of children under a custody status under FSA or young offenders in an open custody setting, if financially able, will be asked to reimburse the Agency for the school supply allowance. A seasonal allowance may not be issued if the parent provides the items at an equivalent value. A maintenance agreement or order will be used with parents of children in care.


	ADDITIONAL BENEFITS FOR CHILDREN IN CARE

	Item
	Rate
	Responsibility Centre
	Criteria

	Winter Clothing Allowance

Paid in October
	0-4 Years

$101.00

5-10 Years

$134.00

11 Years and Over

$156.00


	Director
	Paid to any child who has been or is expected to be in care for a period exceeding 3 months and who is placed in a foster home, group home, therapeutic home, open custody home, special needs home, or in an independent living situation approved by the Agency.

This allowance will not be given to:

children under protective care

children with a care status who are living with their natural parents, in an institution or outside of the province

children in adoption or special services adoption homes

children served under Section 22 of the Family Income Security Act Regulation.

Parents of children under a custody status under FSA or young offenders in an open custody setting, if financially able, will be asked to reimburse the Agency for the Winter clothing allowance. A seasonal allowance may not be used if the parent provides the items at an equivalent value. A maintenance agreement or order will be used with parents of children in care.


	ADDITIONAL BENEFITS FOR CHILDREN IN CARE

	Item
	Rate
	Responsibility Centre
	Criteria

	Christmas Allowance

Paid in December
	0-4 Years

$106.00

5-10 Years

$113.00

11 Years and Over

$121.00


	Director
	Paid to any child in care who is placed in a foster home, group home, therapeutic home, open custody home or special needs home.

This allowance will not be given to:

children with a care status who are living with their natural parents, in an institution or outside of the province

children in adoption or special services adoption homes

children served under Section 22 of the Family Income Security Act Regulation.




The following rates and benefits are in effect and approved as of

September 1999

g) Retainer Fees:

The Agency may continue to provide the regular maintenance rate for up to a two-week period when the child is absent from the home for the following reasons:

child is attending summer camp

child is visiting family

child is hospitalized

runaway

Following this two-week period, a retainer fee rate may be paid to the foster parents. The retainer fees are monies that are provided to foster parents to reserve the space of a child in care who is temporarily absent from the foster home; and the case plan indicates on-going support for the return of the child to the foster home.

The retainer fee rate may be paid for a maximum of 3 months. The retainer fee policy does not apply to dual status children under Y.C.J.A. placed for more than 3 months or those receiving support and attending post secondary studies and employment readiness programs.

The retainer fee rate is equivalent to the basic monthly lodging rate:

child aged       0-4
$104.00



5
$105.00

                       11+
$107.00

h) Independent Living Rate: (Guardianship and Post-Guardianship)
Once the decision is made that a youth meets the criteria and will move on to                             independent living, the Agency may provide up to $1,000.00 for the setting up cost. The set up cost includes the provision of furnishings and the rent deposit that should be paid to the rentalsman. The rent deposit is a one time payment.

The basic monthly allowance is set at $522.66, which is based on the following allowances:

Food ($168.), clothing and personal care ($81.), transportation ($35.), recreation ($35.), Federal special allowance ($203.66). to this base monthly rate will be added the cost of electricity, telephone and lodging. The seasonal allowance rates and the medical card will continue to be provided.

If the person in independent living has a dependent child, the rate will be set at $205 per month. If the parent is attending school, she will be expected to apply for the Day Care Subsidy.

i) Extended Support Rate:

This rate will be paid to the foster parents on behalf of the child of a child in care who has a custody status and is residing with the parent in the same foster home. The rate is set at $347 per month, plus the federal special allowance, plus a medical card and seasonal allowances. The foster parent will be expected to guide, help and support the parent in the care of the child.

j) Foster Home Support Rate:

The foster home support rate is $107.00 per month and will be paid to the foster parents of those students who have met the criteria and are being assisted for post secondary educational/employment readiness training programs, providing home visits and/or on-going support are continued with the foster parents. The foster parents will also be paid the daily maintenance rate for days of visits. The payment of the foster home support rate does not prevent the foster home from taking in another child.

III) 
Service Fees for Foster Families

All new foster families for up to six (6) months = $0.00

Regular foster families:  $200.00 per month

Therapeutic foster families: $516.00 per month

Y.C.J.A. foster families: $516 per month

Special Needs Foster Families:  $516.00 per month

IV) 
Relief Care Rates

	Short Term Relief (per hour)
	24 HOUR RELIEF

	NOVICE AND REGULAR HOMES


1 Child- $3.00/hr.


2 children- $4.50/hr.


3 children- 6.00/hr.
	NOVICE AND REGULAR HOMES

1 child- $35.00/24hr.


2 children- $52.50/24hr.


3 children- $70.00/24hr.

	Therapeutic, Special Needs or YOA


1 Child- $5.00/hr.


2 children- $7.50/hr.


3 children- $10.00/hr.
	Therapeutic, Special Needs or YOA

1 child- $50.00/24hr.

2 children-$75.00/24hr.

3 children- $100/24hr.
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