







FEEDBACK FORM 




    CHILD PROTECTION SERVICES PRACTICE STANDARDS AND GUIDELINES

	   CURRENT STANDARD 
	
	                       REVISED/NEW STANDARD



	Title of document  

Child Protection Services Practice Standards and Guidelines for Child Protection Services

                                            
	
	Title changed to: Child Protection Services Practice Standards and Guidelines

Rationale: Former title repetitious

	Guiding Principles, page 2

“Children are entitled to be protected from abuse, neglect and harm or threat of harm”.


	
	Changed to: “Children are entitled to be protected from abuse, neglect, domestic/family violence, and harm or threat of harm”.
Rationale: Specific reference to domestic/family violence to be included 



	The Role of the Child Protection Social Worker -page 3


	
	To provide direct and intensive services to children to safeguard their security and development when the parent is unable/unwilling to do so.

Rationale: Add a statement specific to children 



	Practice Standard 2 – Permanency Planning Committee – Guidelines


	
	The purpose of the Committee is to 

· include the parents/caregivers, the child when appropriate and other significant person in the decision making process.
Rationale: To further clarify the participants in permanency planning committee meetings

The composition of the Permanency Planning Committee should be composed of three or more people, one of who should be the social worker included in the situation/case
Rationale: To recognize the regional policy as to composition of the Committee, while at same time emphasizing importance to include social worker as a Committee member. 



	   CURRENT STANDARD


	
	                       REVISED/NEW STANDARD



	
	
	New addition: The procedure for decision making in the committee is to be consensus. In the event the committee members cannot make a decision, the chairperson shall decide.
Rationale: Because the decisions made by the Permanency Planning Committee have major consequences for children and families, consensus, rather than majority rule is required when possible.



	Practice Standard 3 – Children from First Nations Communities

Waiting for a legal opinion. No Standard. 

	
	New Standard.

The child protection social worker must establish whether a child is living in a First Nations Community. If the child/family is living in a First Nations Community the Child Protection Social Worker must contact the First Nations Child and Family Services agency in the appropriate community, as they are responsible for the delivery of child protection services to the people living in their community.  

If the child/family is living in a First Nations Community, the Child Protection Social Worker must ask the permission of any new clients who are members of a First Nation if they wish to have their home community notified in the event that the First Nation would like to be involved with the client or the case plan. If they agree the child protection social worker may involve the First Nation agency in assessment, investigation and case planning according to operational protocols.

Rationale: Develop a Standard for servicing children who have connections to a First Nations Community. 



	Guidelines to Practice Standard 3

N/A 
	
	Proposed Guideline

A First Nation child is one who

· is registered under the Indian Act (Canada)

· has a biological parent who is registered under the Indian Act
· is under 16 years of age and has a biological parent who

· is of First nation ancestry and

· considers himself/herself to be First Nation

The child protection social worker can determine if a child is a First Nation child by:

· asking the parent

· asking the child

· asking someone who knows the child

· consulting with a First Nation Child and Family Services agency or off-reserve First 

	   CURRENT STANDARD

 
	
	                       REVISED/NEW STANDARD



	
	
	Nations person who may have knowledge of the child, or

consulting any records available

In cases where no operational protocol exists, and the child is in provincial  jurisdiction, the child protection social worker must still make efforts to identify and involve the child’s First Nation community in assessment, investigation and case planning, while always ensuring the safety and well-being of the child.

If the child protection social worker has questions about whether a child is First Nations or how to involve a First Nation community where a protocol does not exist, consult with the Program Delivery Manager.

In addition refer to Appendix 6 – Operational Protocols Between NB Department of Family and Community Services and First Nations Child and Family Services Agencies.

Rationale: Establishment of Guidelines to complement Practice Standard 3 



	Practice Standard 5 – Reportable Circumstances to Regional Director
	
	Define critical injury as “a serious injury or condition which according to a medical practitioner, may result in the child’s death or may cause serious or permanent impairment of the child’s health.

Rationale: Amended the definition to be included in the Standard rather than in the Guideline 



	Practice Standard 6 – Review  Into the Death of  a Child 

Number 2 of present Standard referred to Death due to Abuse or Neglect 
Present Standard states: The Assistant Deputy Minister Program Delivery Division may extend the time period upon the request of the Regional Director if necessary.
	
	Amended #2 to read as Death due to Abuse or Neglect or Suicide.
Rationale: Former Standard was not specific as to whether a suicidal death would be referred to the Child Death Review Committee. Reviewable deaths are now to include deaths of children who commit suicide as well as children who die of natural causes, accidents, abuse or neglect.

Added at the end of section 2: If a Regional Director determines that he/she requires more than 30 days to complete their written report, he/she will submit a request in writing to the Assistant Deputy Minister, Program Delivery Division, indicating the reasons why and specify the amount of time required to complete the report. The Assistant Deputy Minister, Program Delivery Division will respond in writing indicating if in agreement and confirm the extension date.

Rationale: To clarify the process of extending the report deadline.



	   CURRENT STANDARD


	
	                       REVISED/NEW STANDARD



	Practice Standard 8 – “Supervisory Responsibility”

Present Standard states, “You must consult with your supervisor and have your supervisor approve your decisions at the following points in a protection case unless otherwise exempted by your supervisor”.


	
	Title changed to. “Supervisory Consultation”

Rationale: This Standard addresses consultation between the social workers and their supervisors. The title is changed to reflect this reality.

Add to Practice Standard, “Consultation may include face to face, electronic communication, or telephone. Exemptions include emergency situations when consultation is not possible or practicable at the time. The supervisor will be advised of the decision made and consulted with as soon as possible following any emergency situations.”
Rationale: To help define “exemption”. To recognize that there are emergencies when supervisors cannot be consulted before an action is taken. Also this change will recognize that consultation with a supervisor can be by various means. 



	Practice Standard 9, Supervision


	
	Add under Guideline, It is the responsibility of both the child protection social worker and supervisor to ensure supervision occurs.
Rationale: Emphasis that supervision is a shared responsibility between the social worker and the supervisor.

  

	Practice Standard 9 

Guideline to Practice Standard 9 regarding deviation from Standards

	
	Now a “stand alone” Practice Standard 10 stating, When a Standard cannot be met within a specific case/situation, the supervisor must be informed by the Child Protection Social Worker and the reasons must be well documented. When a  standard cannot be met by a working unit the supervisor must inform the Program Delivery Manager and must document the reasons. All regional levels of authority need to be informed in order to determine what needs to be done to improve the situation and this will be communicated to staff as soon as possible.

Rationale: Although discussed in prior standards documents, specific reference is now indicated and emphasized. The reporting function is updated from Regional Director to Program Delivery Manager to coincide with departmental structural change and the Decision Making model.

The phrase “certain standards” has been replaced with “a standard”. This will remove any uncertainty as to which standards may apply. Deviation from any standard must be documented. 

            

	   CURRENT STANDARD


	
	                       REVISED/NEW STANDARD



	Practice Standard 10, Absence from School


	
	Now Practice Standard 11 

Add to Guideline, Determine if the school has exhausted all efforts to have the child attend school.
Rationale: To ensure the schools use their resources before attempting to involve Child Protection Services. 



	Practice Standard 11, Family Violence - Domestic Violence 
	
	Now Standard 12. Title changed to “Family Violence” 

Rationale: More clearly identifies that violence can affect the entire family whereas domestic violence may be interpreted to reflect violence between parents



	Practice Standard 12, Request by the Hospital for Child Protection Intervention


	
	Now Standard 13.

Add under section 3, An order to authorize treatment may be requested under section 60(2) of the Family Services Act
Rationale: Specifies which section of the Act to use when the Minister is applying for an order to provide medical treatment when parents will not consent to treatment for their child.

Added under Note: Medical practitioners have the authority to provide life saving emergency medical treatment in imminent life or death situations when there is no time to seek consent.

 

	Practice Standard 13, Abused Children in Residences/Institutions

. 

Reference was made to Child Victims of Abuse and Neglect Protocols and Children’s Residential Facilities Standards 


	
	Now Standard 14

Add additional reference to the Child in Care Program Standards, Policy on Investigating Allegations of Physical and Sexual Abuse Against Foster Families.
Rationale: Additional information resource 



	   CURRENT STANDARD


	
	                       REVISED/NEW STANDARD



	Practice Standard 14  Police Referrals Involving Children Under Twelve Who Are Involved in Criminal Acts

Presently reads, “All Intake workers must…..”

	
	Now Practice Standard 15

Practice Standard updated to read, All child protection social workers must……”
Rationale: Reflects the responsibility of all child protection social workers including Access and Assessment and On-going Child Protection Services for applying this standard 

	Practice Standard 15, Private  Custody Proceedings reads

 “Child Protection Services will not be involved in private custody proceedings unless it is a child protection issue whether it is an open or closed case”.

 
	
	Now Practice Standard 16

Delete,    ‘unless it is a child protection issue whether it is an open or closed case” and replace with

“unless there have been child protection issues ‘.

Rationale: More inclusive description 

Amend the phrase in the Standard: “If both agree they should apply to the court to intervene pursuant subsection 7(a) of the Family Services Act”, by adding “or appear as a witness on behalf of one of the parties”.
Update to Guideline to emphasize above statement.

Rationale: To reflect legal advice that rather than applying for intervener status in all situations, the Minister can apply to appear as a witness on behalf of one of the parents. 



	Practice Standard 16, Supervised Visits

Guideline presently reads, “If there is no child protection involvement and a Court Order comes to the attention of the Department after the fact, that is, after the court hearing has been held and the order has been made, the Department should comply with the order until the Department has had an opportunity to discuss the order with their crown prosecutor……..” 


	
	Now Practice Standard 17 

Delete “discuss the order with their crown prosecutor” and substitute,

 “discuss the order with Legal Services Branch of the Department of Justice…….”
Rationale: If there is no child protection involvement, consultation is to be with Legal Services. 

Add under Note: “Consultation with Legal Services is initiated through the central office child protection consultant”. 

	CURRENT STANDARD 
	
	                       REVISED/NEW STANDARD



	Practice Standard 17, Adolescents Referred to Child Protection Services

Awaiting a legal opinion


	
	Refer to new Practice Standard 18 and Guidelines

Rationale: Reflects legal interpretation confirming the Minister’s responsibility to provide child protection services to all children under age 16 

	Practice Standard 18, Assessment of Reports


	
	Revised as Practice Standard 19 and Guideline combines Access and Assessment Standards with Child Protection Standards to have consistency and easy access. 

Rationale: To emphasize a collaborative and flexible approach in work assignments relating to assessment of a child’s need for protection 



	Practice Standard 23, Informing the Police reads “After consultation with supervisor, unless otherwise exempted by supervisor the social worker will contact the police immediately in all cases of……”

	
	Revised to Practice Standard 24 to read, “Once criminal activity is suspected, the social worker will contact the police immediately in all cases of……..”

Rationale: Social worker can now contact the police without it being mandatory they first consult with the supervisor.

Added reference in Guideline to Child Victims of Abuse and Neglect Protocols.

Rationale: See Child Victims of Abuse and Neglect Protocols which outline the roles of the social worker and police when working collaboratively



	Practice Standard 24, Risk Decision 3, Assessing the Child’s Immediate Safety.

“In cases where a child’s immediate safety has been assessed as unsafe, you must develop an Immediate Safety Plan to be approved

by supervisor unless otherwise exempted by the supervisor 


	
	Revised to Practice Standard 25 to read, An Immediate Safety assessment must be completed for each child as soon as there is sufficient information. In cases where a child’s immediate situation has been assessed as unsafe, the Child Protection Social Worker must develop an Immediate Safety Plan to be approved by supervisor.

Removed the phrase, “unless otherwise exempted by supervisor”.
Rationale:  To be consistent with Risk Management System. 



	CURRENT STANDARD
	
	                       REVISED/NEW STANDARD



	Practice Standard 24, section regarding Report of Alleged Abuse by an Employee reads,

“In the event that an employee seems to have abused a child or children in a work place setting and whereby he could potentially place other children at risk (if the assault occurred through the discharge of his duties), the following step must be taken: Inform the employer of the alleged perpetrator, that an investigation is being conducted and ask that corrective measures be taken to ensure protection of that child and other children”.


	
	Now a stand alone Practice Standard 26 

Rationale: To emphasize the necessity to report to employers the actions of an employee who may pose a risk to children in the workplace. 

The Guideline to the Standard makes specific reference to the Department of Education Policy 701 and Guideline. This is relevant to all school personnel and is a result of amendments to the Education Act making it mandatory for a professional person to report  to the Minister of Education the name of any member of the school personnel who he or she has reasonable grounds to believe has engaged in non-professional conduct. 



	Practice Standard 25, 

Risk Decision # 4, Verification of the Report


	
	Now Practice Standard 27, renamed, Risk Decision # 4, Verification and Conclusion of the Report 

The following has been added to the Standard, In order to accurately assess risk to all children and to determine the level of intervention and appropriateness of services, the Child Protection Social worker must see all children who have not entered the public/private school system or children who are disabled, in their home environment during the investigation phase and directly observe the children’s living situation.  

Rationale: The name of the Standard has been changed to be consistent with the Risk Management System 

This Standard confirms that all children who are members of a family referred to child protection services and who are not in a public/private school system or children who are disabled must be seen in the home environment during the investigation phase.

Add to Guideline under Investigation Process: In order to accurately assess risk to all children and to determine the level of intervention and appropriateness of services, the Child Protection Social Worker should see all children whether in the public/private school system or not, in their home environment, when possible during the investigation phase and directly observe the children’s living situation.


	CURRENT STANDARD
	
	                       REVISED/NEW STANDARD



	
	
	Rationale: To emphasize the best practice that all children should be seen in their home environment during the investigation phase, regardless of whether they are in a school system or not.



	Practice Standard 26 Access to Child or Access to Documents is Impeded or Denied During an Investigation.


	
	Now Practice Standard 28.

Additional information under Guidelines, directions to follow when there is disagreement between police and FCS as to police assistance. Refer to Appendix 15

Rationale: Clarification 

	Practice Standard 27, Conclusion of the Investigation

Formerly read, “The investigation must not be longer than 45 working days without the supervisor being informed”

	
	Now practice Standard 29.

Removed the statement, “The investigation must not be longer than 45 working days without the supervisor being informed”.
Rationale: Social workers should apply Deviation from Standards, Practice Standard 10 if an investigation exceeds 45 working days. 



	Practice Standard 30, Summary of Ongoing Child Protection Responsibilities


	
	Now Practice Standard 32

Under Standard add: “The child protection social worker must see the child and family in their home environment when possible” 

Added under the Guideline a statement to help clarify the phrase “when possible” from the Standard: It is required that the Child Protection Social Worker sees the child and family in their home environment. However it is recognized there are circumstances that require the social worker to meet occasionally with the child and/or family outside of the home environment.

Rationale: This guideline emphasizes that the best practice is to see the child and family in the home environment. The guideline takes into account however that this is not always possible and that the child and family may need to be seen on occasion outside of the home environment.

Add under Guideline reference to the Income Assistance Policy-Dependents Taken Into Care, Appendix 16.

Guideline updated to emphasize that child protection is a shared responsibility of parents and the community

Rationale: Information 
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	                       REVISED/NEW STANDARD



	
	
	The new Practice standard 32 includes former Practice Standard 34.



	Practice Standard 31, Risk Decision # 6, Developing a Case Plan


	
	Now Practice Standard 33.

Added measurable outcomes as described in Risk Management as SMART ( Specific; Measurable; Achievable; Realistic; Time lined)

Rationale: Consistent with Risk Management System 



	Practice Standard 32: First Contact


	
	Now Practice Standard 34

	Practice Standard 33, Contact During the Intervention Plan


	
	Now Practice Standard 35.

Added Note concerning reference to Child In Care Program Standards 

Rationale: Clarification and emphasizing the need to cross reference with Child In Care Standards for children in temporary care of the Minister 

Guidelines addition: It is recommended that during a visit in the family home, any children who are present in the home should be observed by the social worker.

Rationale: Assists in ensuring the safety and security of children deemed to be in need of child protection services. 


	Practice Standard 34 – Contact with Service Providers


	
	Removed as a Standard as it is included in  Practice Standard 32 under bullet: 

· keep service providers informed about relevant changes in the family and other information they may need. A case conference is a mechanism for all service providers involved and families to share information and to build a case plan. 

	Practice Standard 35, Risk Decisions 7,8 and 9. Reassessing Risk/Case Plan Review

Bullet 4 reads: The Child Protection Social worker must make a formal review of the case using the Comprehensive Risk assessment Tool
	
	Now Practice Standard 37.

Bullet 4 is changed to read 

The Child Protection Social worker must make a formal review of the case using the Comprehensive Risk assessment Tool according to the following schedule:

· When removing a child or returning a child home
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	according to the following schedule: 

· Before a child returns home


	
	Rationale: Clarification that a Comprehensive Risk Assessment is to be completed both when a child is removed from the home or before a child returns home 

	
	
	New Practice Standard 36, Child in Temporary Care Threatening Suicide. 

A child in temporary care threatening suicide will be assessed in accordance with the Protocol Respecting Children-in-Care of the Minister Who Are Suicidal or Have Suicidal Ideation.

Rationale: To emphasize that suicide protocol applies to children in temporary care who are receiving child protection services.

	Practice Standard 37, Where a Family is Missing

Bullet 3 reads, “Contact Central Office in order to have a national alert registered.” 


	
	Now Practice Standard 39, 

Bullet 3 changed to read, “Contact Central Office in order to have a Canada Wide Alert registered if it is felt the family has left the province”.
Rationale: Updated terminology and clarification 



	Practice Standard 38, Transfer of a Case


	
	Now practice Standard 40

Guideline reference to Provincial/Territorial Protocol on Children and Families Moving Between Provinces and Territories

Reference to Policy re. Servicing N.B. Children in State of Maine 

Rationale: Information and clarification 



	Practice Standard 39, Repatriation


	
	Now Practice Standard 41.

Guideline reference to Provincial/Territorial Protocol on Children and Families Moving Between Provinces and Territories 

Rationale: Information and clarification 



	
	
	Practice Standard 42, Child Abduction Situations

New Standard
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	Rationale: To reflect the Child Abduction Protocol  which is included in the Child Victims of Abuse and Neglect Protocols



	Section 6: Legal interventions


	
	Under Protective Care-Subsection 32(1), added Note: When a child is placed outside of the parental home and that placement is not already an approved foster home, then this placement is to be assessed at minimum as a Provisional Home. The child protection social worker is responsible to complete an initial assessment of the family and the home. Refer to Practice Standard 20, section 6, Approving a Provisional Home, Children’s Residential Practice Standards-Foster Homes. 

Rationale: To emphasize the need to assess all placements outside the parental home according to the above standard. To help ensure any child in care of the Minister who is outside the parental home is safe and secure. 

Emphasizes the responsibility of the child protection social worker to complete the initial assessment.



	Appendix 4 Financial Contribution by Parents when Their Children are in Temporary Care


	
	Removed as the Policy no longer is applicable 

	New Appendices added to Practice Standards


	
	Appendix 2(a) - Critical incidents: A Program Dedicated to New Brunswick’s Front Line Workers

Appendix 2(b) - Critical incidents: Policy 1602- FCS Human Resources Policy and Guidelines Manual

Appendix 6-Operational Protocols Between NB Department of Family and Community Services & First Nation Child and Family Service Agencies

Appendix 8-Representation of the Minister of Family and Community Services by Legal Services and Public Prosecutions in Adult and Child Protection Matters 

Appendix 11 – Guidelines to Assess Disabled Persons Under Age 19 for Child Protection Services
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	Appendix 12 – Servicing Reports of Children Being Left Alone Without Adequate Supervision



	
	
	Appendix 13- Guidelines to Consider When Assessing the Safety of Children with Respect to Animals as a Hazard 

Appendix 15 – Procedures for Requesting Police Assistance to Assist with Enforcement of the Family Services Act
Appendix 18 - Protocol Respecting Children-in-Care of the Minister Who Are Suicidal or Have Suicidal Ideation.

Appendix 23 – Approving a Provisional Home

Appendix 24 – What Parents Should Know About Child Protection-PLEIS Publication 



	NOTE


	
	Throughout the Child Protection Practice Standards and Guidelines there is an emphasis on seeing the children in the home when possible. See Standard 27; Standard 32; Standard 35 – Guideline.
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