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CHILD PROTECTION SERVICES STANDARDS

See General Part of these standards for definitions.

1.0 THE PURPOSE OF CHILD PROTECTION SERVICES

Important Information

In historic times, child rearing was the responsibility of the entire hunting Band or Indian Settlement:  Elders passed on their wisdom to the children; Chiefs made sure that orphans and children from broken homes were supplied with game; Grandparents played a central role in raising abandoned youngsters.  Even today, the concept of “community supervision” of our children is expected.   Intervention of the Agency in the family life of band members is seen as a resource belonging to the family.  These resources of the Agency are important components of the family network for a coping system.  There is no social stigma attached to being connected to the helping network for family assistance and support.  Family support services funded by the Agency are viewed as a necessary and on-going element of child welfare in First Nations communities

Acute cultural and ethical differences exist between First Nations’ societies and non-Indian societies and those differences must serve as a warning to our social workers that charges of “child abuse” and “child neglect” must be carefully reviewed against a backdrop of ancient First Nation’s values and practices, and a community context; Nevertheless, our First Nations and Services Providers must not overlook instances of actual child abuse or child neglect.

Our extended families are the main source of love, education, cultural and language training, emotional support and security for our children.  The needs and interests of our children can best be met within the framework of our extended families.  It is the responsibility of First Nations’ Child and Family Services to do whatever it can to strengthen and support families

First Nations’ Child Protection Services are designed to balance the privacy interests of individuals and their families against the overriding need to make sure that the health and safety of our children are safeguarded.

1.1 First Nations’ Child and Family Services shall use its best efforts to maintain children in their home and with their principal caregivers whenever a family crisis takes place.

1.2 When a child’s continued protection cannot be guaranteed if he/she remains in his/her own home, First Nations’ Child and Family Services must seek the removal of the child from the home through an agreement or by court order and, if at all possible, in consultation with the child, prominent members of the child’s immediate and extended family and the family mediator.

1.3 First Nations’ Child and Family Services shall, at all times, work towards returning the    child to his immediate family or, if that proves impossible, placing the child within his extended family having regard to the placement standard 1.4.

Helpful Information

First Nations’ Child and Family Services tries to ensure that a child can remain safely in his/his own home. When a child must be removed from home, the goal of the agency is to work with the child, the principal caregivers, the extended family, the family mediator and others to reunite the child with its principal caregivers as soon as possible, subject to any considerations which may arise relating to the health, safety and emotional well-being of the child.  When further work indicates that returning the child to his immediate family is not possible or feasible, another permanent home must be found for the child.

1.4 When temporary or permanent out-of-home placement must be made, in the best interests of the child, the placement will be chosen in accordance with the following list of priorities:

· With a principal caregiver who was not associated with the problems which gave rise to the decision to remove the child from his home;

· Within the child’s extended family and, if at all possible, with the child’s grandparents;

· With an alternate caregiver on the First Nation’s Reserve;

· With an alternate caregiver within the First Nation’s community;

· With alternate caregivers on other First Nations Reserves or within off-reserve First Nations’ communities within New Brunswick;

· Through custom adoption or Family Services Act adoption on First Nations Reserves or within off-reserve First Nations communities; or

· Through adoption with a non-First Nations family.

Helpful Information

Provincial Adoption of an Indian Child by a family whose members do not belong to a First Nation’s community shall be considered by First Nations’ Child and Family Services as the option of “last resort” in most instances.  It is a fundamental principle of First Nations’ Child and Family Services program delivery that the best interests of an Indian child must first be pursued within the context of the First Nation.  If an Indian child is separated from his/her cultural heritage the long-term psychological well being of the child may be put at risk.

2.0 SPECIFIC RESPONSIBILITIES IN DELIVERING CHILD PROTECTION SERVICES

2.1 All reports indicating that a child’s physical, emotional and/or sexual security or development may be in danger must be investigated;

2.2 To protect the rights of members of the First Nation by making sure that the Agency must not interfere in the privacy and freedom of individuals and families except in accordance with the Risk Management System and in the least restrictive way possible;

2.3 First Nations’ Child and Family Services must assist principal caregivers to meet the following basic needs of their children whenever a requirement for Child Protection is identified:

· The need for physical support for example:  adequate food, clothing, shelter;

· The need for emotional security and stability;

· The need for diagnosis and treatment of physical and emotional disorders;

· The need for educational opportunities in accordance with minimum standards acceptable to the First Nation;

· The need for adequate supervision to make sure that the health and safety of children are safeguarded.

2.4 First Nations’ Child and Family Services must do everything reasonable to assist parents in developing resources for principal caregivers and their children in order to keep those children within their homes before any decision is taken to place a child elsewhere.

2.5 First Nations’ Child and Family Services must maintain written records for each family that receives services.

2.6 First Nations’ Child and Family Services must provide members of the First Nation, and others, with information on the nature and scope of Child Protection Services offered by First Nations’ Child and Family Services.

2.7 First Nations’ Child and Family Services must work for the preservation and improvement of First Nation’s resources designed to help principal caregivers meet the basic needs of their children for example:  

· Parenting programs

· Head Start

· Daycare

· Family networking

· Babysitting clubs

· Support groups

· Life skills

3.0 INTAKE

IMPORTANT INFORMATION ABOUT
THE RISK MANAGEMENT SYSTEM

Child Protection Services requires the application of professional judgement to estimate the level of risk to a child. The level of risk will determine both the urgency of response and the elements of the intervention plan required to protect a child from all forms of maltreatment.

First Nations’ Child and Family Services has adopted a Risk Management System which contains directives and tools that have been designed to assist the social worker to make the critical judgments which are required to provide a quality service. The Risk Management System does not replace the need for sound professional judgment on the part of the social worker and director; rather, it is designed to support good decision-making.

These standards provide rules for a minimum level of service required by the Risk Management System. They prescribe the use of certain tools, when to use these tools, the frequency of contact with families and the minimum periods for reviewing and revising the intervention plan.  These rules are set out below in Table I titled “Child Protection Risk Management Schedule”. 

 TABLE I-Child Protection Risk Management Schedule

	STEP
	DECISION
	PRIORITY
	DEADLINE/

FREQUENCY OF MEETINGS

(MIMIMUM ACCEPTABLE)



	Intake
	1. To determine if an investigation is necessary.
	1


	Immediately



	
	(to investigate or not investigate)
	2
	Immediately

	
	2. To determine the immediacy of response
	3
	Within 2 working days

	
	
	4
	Within 4 working days

	Investigation
	3. To evaluate the child’s immediate safety & to begin the investigation


	1

2

3

4
	Immediately

Within 24 hours from the time the decision is made to investigate

Within 4 working days from the time the decision is made to investigate

Within 12 working days from the time the decision is made to investigate.



	
	4. To verify and validate the referral.


	1,2,3,4
	Within 45 working days from the date the file is assigned to a worker for Investigation.

	
	5. To assess the risk of future harm/neglect and decision to open or not open a case. 


	1,2,3,4
	Within 45 working days from the date the file is assigned to a worker for investigation

	Ongoing Service
	6. To determine the level of services required


	1st contact


	Within 7 working days from the date the case is assigned to the social worker for ongoing services under Protection Services.

	
	
	Additional face to face contacts


	High risk: every 3 weeks. 

 Moderate RISK: every 4 weeks

Low risk:  every 8 weeks.

	Case Plan
	To develop 1st plan
	
	Within 35 working days from the date the case is assigned to the social worker for ongoing Protection Services.

	
	7. To review case plan/to reassess the risks factors using the comprehensive risk assessment tool

8. When to reunite the child and family or other significant events
9. To close or not close the case
	high risk

medium risk

low risk
	Min. every 6 months

Min. every 9 months

Min. every 12 months




NOTE:  other than Time periods stated in weeks or months, all time periods are given IN WORKING days instead of calendar days.  

3.1 First Nations’ Child and Family Services shall accept ALL reports of child abuse, child neglect and child sexual abuse and shall redirect any inappropriate reports to other service agencies.

3.2 First Nations’ Child and Family Services shall provide general information on the nature and scope of its Child Protection Services to any person who reports a potential Child Protection situation or inquiries about Child Protection Services.

3.3 The social worker receiving the call shall determine if a report of child abuse, child neglect or child sexual abuse indicates that a child’s physical, emotional and/or sexual security and development may be in danger.

3.4 If the social worker receiving the call determines that a child is in imminent danger she/he shall immediately investigate the situation or, depending on local practice, refer the matter to another social worker for immediate investigation.  A decision whether to investigate a report should, whenever possible, be made in consultation with the director.

3.5 If the social worker determines that a child is not in imminent danger, a handwritten or typewritten version of the report shall be prepared by the social worker screening the call for further action within 24 hours or within the next working day.

3.6 If the social worker screening the call determines that there is no need to investigate in a given situation that decision shall be made known to the person who first made the report and the reasons for the decision shall be placed on file.

3.7 A person screening the call shall obtain and record as much relevant information as possible when receiving a report, as this information is vital to further investigation.  The information shall include:

a) information about the family that is being reported (i.e. names, ages, locations, telephone numbers);

b) the seriousness of the abuse or neglect (i.e. What are the signs of abuse or neglect);

c) the degree of urgency (i.e. is this a true emergency?);

d) names of other people who may be aware of the situation;

e) the relationship, if any, between the person making the report and the family being reported;

f) the motive behind the person making the report;

g) the reliability of the report and the willingness of the person making the report to continue to be involved in the matter;

h) if the person making the report wants to be kept informed of action taken and progress made by First Nations’ Child and Family Services.

3.8 If a person making a report asks that they be kept informed of action taken by First Nations’ Child and Family Services on the matter, a social worker shall provide that person with the information being requested following the conclusion of the investigation.

3.9 The person making the report shall be told that the confidentiality of their report shall be protected by First Nations’ Child and Family Services unless that person gives written authorization to have their identity revealed, or a court orders that their identity be revealed in the course of hearings. See Section 30(6) of the Family Services Act.

Helpful Information

Notwithstanding any other provisions contained in these services standards, the degree of information to be provided to a person making a report will depend on the person’s “need to know” in order to continue monitoring or assisting the family being reported.

4.0 School Truancy

4.1 First Nations’ Child and Family Services shall investigate all reported cases of school truancy where school truancy is an indicator of child neglect or abuse and that neglect or abuse is apparent.

4.2 If a person screening the call or other social worker determines that a reported case of school truancy results from child neglect or child abuse, she/he shall take appropriate child protection action.

5.0 Crimes Committed by Children Under Twelve (12) Years of Age

Helpful Information

Canadian law does not hold children under the age of twelve (12) criminally responsible for their actions; therefore, the needs and problems of these children are usually dealt with through other legal means, including referrals to First Nations’ Child and Family Services.

5.1 It is the policy of First Nations’ Child and Family Services to become involved in situations involving criminal activity by children under twelve (12)  years of age where there is activity and:

a) a strong indicator that the child is being abused or neglected;

b) evidence that she/he is a danger to him/herself or others; or

c) evidence that she/he is beyond the control of his/her caregivers.

5.2 Before intervening in a situation involving criminal activity by a child under twelve (12) years of age, the person screening the call shall determine why the matter is being referred to First Nations’ Child and Family Services by police agencies or others, and shall consider circumstances within the child’s family which suggest that Child Protection Services may be required.

5.3 The person screening the call shall not accept a referral relating to a child under twelve (12) years of age involved in criminal activity until the child’s caregivers have first been contacted; except in exceptional circumstances where the child’s caregivers cannot be located or the child would be placed in imminent danger by immediately contacting the caregivers.

5.4 If the person screening the call determines that a reported case of criminal activity by a child under twelve (12) years of age results from child abuse or neglect, she/he shall take appropriate action in accordance with these service standards and in consultation with police agencies, the child, the principal caregivers, members of the immediate and extended family and the family mediator.

5.5 Child and Family Service Agencies and police agencies shall be encouraged to share information regarding:

a) the nature and date(s) of the child’s criminal activity;

b) the situation of the child’s family from a police point of view;

c) the reaction of the child’s caregivers to the criminal activity;

d) relevant information respecting previous police involvement with the child;

e) police interest in being kept informed of action taken and progress made with respect to the matter.

The results of any investigation may be made known to the reporting First Nation’s police agency or other police agency.

6.0 Investigation

Refer to Table I for Risk Management Schedule timeframes

6.1 Once the social worker screening the call has obtained information set out in these service standards she/he shall determine if an investigation is required and the immediacy of response.

6.2 If a child is in imminent danger an immediate investigation shall be conducted and an immediate investigation shall take place in accordance with the Immediate Risk Assessment tool.

Depending on the practice on the First Nation’s Community, this may mean that the person screening the call refers the matter to another social worker for immediate action, or the person screening the call makes a home visit to conduct an initial assessment.  
All initial assessments require a home visit.

Helpful Information

Refer to Section 6.0 (Joint investigation with police) of the Child Victim of Abuse Protocols.

If requested, present your authorization card to the family and advise the family that your role is to assess the referral.

The Immediate Safety Assessment differs from a Comprehensive Risk Assessment because it focuses on the present situation and does not attempt to predict the occurrence of future harm to the child.

The Immediate Safety Assessment tool should be completed when there are sufficient facts to make a decision regarding the child’s need for immediate safety.  This may occur at the point of referral or after the first contact with the child or family.

It is not necessary to wait until information on all fourteen (14) safety factors is obtained in order to make the initial assessment of safety.

IMMEDIATE SAFETY MAY BE RE-ASSESSED AT ANY TIME DURING THE INVESTIGATION.

6.3 If a decision is made by a social worker, in consultation with the director, to proceed with an immediate investigation, the child and his/her caregivers shall be contacted at once.

6.4 The social worker shall also consult with and seek the advice and services of the family mediator of the child’s family at the earliest practicable opportunity concerning the possible need for Child Protection Services, provided the consultation and request for assistance is not likely to put at risk the physical or emotional well-being of the child or other family members.

6.5 The need for confidentiality in the gathering and processing of information in a protection situation shall be stressed by the social worker to the family mediator or any other persons with whom the social worker is mandated to consult.

6.6 Where it appears that a child is in need of protection, but there is no immediate danger to his/her physical safety, a referral shall be made to a social worker immediately and the actual investigation shall be conducted pursuant to the Risk Assessment System.

6.7 In carrying out an investigation, the child, his/her principal caregivers and members of his/her immediate and extended family shall be considered the first and best sources of information; other sources shall be used to substantiate or challenge information provided by the family.

6.8 Information from other sources shall be obtained in such a way that the least interference possible in the privacy and freedom of the child and his/her family results from the investigation.

6.9 Every effort shall be made by a social worker involved in the investigation to first obtain direct information from the child, with the consent of the caregivers when appropriate, relating to the reported instances of abuse or neglect.

6.10 The assistance of the family mediator and/or other prominent members of the child’s immediate and extended family may be utilized by the social worker in an effort to acquire the consent of the principal caregivers and to have the principal or other caregivers voluntarily and fully co-operate in the investigation.

6.11 A social worker shall visit a child’s home when investigating a suspected case of child maltreatment.  If a social worker is not able to enter the home or is unable to conduct his/her investigation due to interference from others, she/he shall:

a) consult with the director;

Note

After consultation, the director SHALL determine if it is necessary to enter and search any premises or area where a child is, for the purpose of conducting or continuing to conduct an investigation under this section [Family Services Act: Section 31(2.4)] This means entering without an order of the court and by force if necessary, where the Minister has reasonable and probable grounds to believe that that security or development of the child would be seriously and imminently in danger as a result of the time required to obtain an order of the court.

b) immediately consult with the family mediator and/or a respected member of the child’s immediate or extended family to seek their help in gaining entry to the home, as soon as possible;

c) if the assistance of the family mediator or other family members cannot be obtained to help in gaining entry to the home, seek the assistance of a First Nation’s, or other, peace officer to either see the child or take the child into protective care; or 

d) make an ex parte application to the Courts pursuant to Section 31(2.2) of the Family Services Act authorizing the Social worker to conduct or to continue an investigation in relation to a child where:

· access to the child, or to any premises or area where the child is, is impeded or denied; or

· the social worker has reason to believe that access to the child, or to any premises or area where the child is, will be impeded or denied.

6.12 During a first visit to a home, a social worker shall:

a) identify him/herself as a social worker for First Nations’ Child and Family Services;

b) explain the reasons for visiting the home;

c) explain in general terms First Nations’ Child and Family Services responsibilities in the area of child protection;

d) satisfy the family that the social worker is, or will be, working together with the family mediator and appropriate members of the immediate or extended family and that s/he is at the home to help the child and his/her family;

e) with the help of the family mediator or another respected member of the child’s immediate or extended family, if possible, help the family to discuss the situation and handle their reaction to the report.  The principal caregivers shall be interviewed;

f) observe the child, the surroundings and the relationships among the family members;

g) assess the danger to the child’s health, safety and well-being and decide if immediate action must be taken to protect the child.  

6.13 The social worker shall satisfy him/herself that the child has no injuries that were caused by abuse, and may take the child to a doctor to check for non-visible or non-apparent injuries after making a preliminary assessment.  The social worker may ask the principal or other caregiver’s permission to visually check for indications of abuse and obtain other direct information from the child.

Note:  record all observations made during the visit, and any later visits.  

DOCUMENT!   DOCUMENT!   DOCUMENT!  

6.14 If, for any reason, one or more of the activities set out above cannot be undertaken by a social worker during a first visit, that social worker shall undertake the activities as soon as possible through subsequent visits.

6.15 During the investigation the social worker shall interview the person who first reported the abuse or neglect and any other relevant persons.

a) The name of a person making a report shall not be revealed to the family being reported or anyone else, except with the written consent of the person making the report;

b) The social worker shall reveal the name of a person making a report if ordered to do so by a judge during the course of hearings, or in cases where the person making the report is to be a witness before the courts, the name shall be given to police and prosecutors.

6.16 If physical or sexual abuse is suspected, it may be necessary to make a videotape of the interview with the child. It is possible that this videotape will be used in a legal proceeding, either under the Family Services Act or the Criminal Code of Canada. For this reason, it is critical that such an interview is properly conducted to capture the actual words of the child and to ensure that the interviewer does not ask leading questions. These interviews are conducted jointly by child protection social workers and police officers. Persons conducting such interviews shall have received training and shall follow the “Guidelines for Interviewing Victims of Child Abuse by Videotape”. 
6.17 After first seeing a child involved in a protection situation, a social worker shall arrange for a medical examination of the child by a doctor if there appears to be unexplained injuries which indicate abuse at the hands of principal, or other, caregivers.  If appropriate, the worker may accompany the child and the parents for examination. The social worker shall also arrange for a medical examination of a child in instances where there are other, less visible, indications of abuse or neglect (i.e. signs of malnourishment; symptoms of internal injuries, etc.).

6.18 Whenever a medical examination is to be conducted, the social worker shall inform the principal, or other, caregivers and the doctor before hand that the social worker wishes to speak directly with the doctor and be provided with a written report on the examination of the child.

6.19 The social worker may ask the principal, or other caregivers, to voluntarily arrange for a medical examination of a child. Where the caregivers refuse to co-operate or their consent is unattainable or obtaining their consent would clearly be inappropriate, there are two options;

a) If the child is “seriously and substantially in danger” protective care may be used [see Section 32(1) of the Family Services Act];

b) If the need for the medical examination is not urgent, an ex parte application may be made under Section 32(2.2) of the Family Services Act. 

6.20 Social workers shall utilize the services of the family mediator and/or other prominent members of the child’s immediate or extended family in an effort to gain the co-operation of the principal, or other caregivers in securing a required medical examination of the child.

6.21 Suspected cases of child abuse shall be reported to the director as soon as possible and, in cases of “serious” abuse (i.e. Injuries requiring medical attention), such cases shall be immediately reported to First Nation’s or other police agencies so that a criminal investigation can be conducted.

Social workers are cautioned to carefully document all available facts for future use in the courts, and to carefully identify the form of abuse or neglect being inflicted on a child.  Close co-operation between social workers and crown prosecutors is essential in such matters.

6.22 Once an investigation has been completed by a social worker, that social worker in consultation with the director must then decide whether to continue Child Protection Services.

6.23 Child Protection services shall not be delivered beyond the investigation phase unless there is evidence that a child’s security or development may be in danger pursuant to the Risk Management System

6.24 If the social worker determines after consulting with his/her director and others that there is no need to continue delivering Child Protection Services as a result of the investigation, this fact shall be made known to all relevant parties. Information related to this decision shall be placed on the file. 

6.25 Whenever an initial assessment leaves a social worker uncertain about the need to provide Child Protection Services, she/he shall consult with her/his director, the family mediator and members of the immediate and extended family about the situation and may continue his/her investigation for up to one month.

6.26 Services shall not be continued beyond this time if no compelling evidence is discovered which indicates that the child’s security or development may be in danger.  If it is determined that mandatory Child Protection Services are not required, the social worker may offer service on a voluntary basis or a referral to another First Nations’ or other agency.

7.0 Physical and Sexual Abuse by Persons Other Than Caregivers

Helpful Information

Child sexual abuse is a very unique and extremely devastating form of harm inflicted on children.  We do not know if child sexual abuse even existed among First Nations people prior to European contact:  

But while child sexual abuse may have been a relatively rare form of abuse in First Nations’ communities at one time, that is hardly the case today.  It is clear that a strong co-coordinated effort must be undertaken by the leadership of the First Nations, First Nations’ Child and Family Services Agencies and First Nations’ and other police agencies to end the problem of child sexual abuse, address the denial of responsibility by abusers and the embarrassment to victims that frequently accompanies this horrible practice.

Teamwork among agencies and resource persons is the key to combating child sexual abuse.  Investigations into abuse situations shall be “joint” investigations whenever possible.  Social workers and police agencies must enter into “good faith” arrangements and protocols on the sharing of information gained through investigative procedures.

7.1 Any and all reports of child sexual Abuse shall be treated as a report of a child in imminent danger, and shall be investigated immediately, except in those cases where it is clear that the abuse occurred some time ago, the abuser is unknown or has disappeared and the child is not in need of immediate services; however, in such cases, an investigation shall take place as soon as possible after the initial report.

Helpful Information

Immediate investigations are recommended in ALL cases of child sexual abuse as they can eliminate the possibility of a child, or other person who makes a report of abuse, recanting their story due to a long delay in the start of an investigation.  Investigations are to be conducted gradually, systematically and with sensitivity to the needs of the child and his/her family.

If the child abuse or child sexual abuse was inflicted on a child by a person other than a caregiver or other persons who live in the child’s home, the law provides very little direction on just how to protect children beyond the investigative stage.  It is the practice of First Nations’ Child and Family Services to receive, assess and investigate ALL reports of child abuse or child sexual abuse in accordance with its service standards and the “Guidelines for Interviewing Victims of Child Abuse by Videotape”.

First Nations’ Child and Family Services will make every effort to ensure that the child is protected from further harm by a person outside the home and will advocate for the child to receive the necessary treatment and support to overcome the abuse.  

Likewise, social workers SHALL assess the facts of each case to determine if neglect by a caregiver contributed to the situation which resulted in the abuse.

7.2 Principal caregivers shall be immediately made aware of a report that a person from outside the child’s home has abused the child.  The co-operation of the caregivers should be sought before any interview with the child, and the services of the family mediator or other prominent members of the child’s immediate or extended family should be utilized to help counsel, comfort and provide direction for members of the family.

7.3 The social worker shall explain to the family that his/her role is to receive the report of abuse, assess that report and, in co-operation with police agencies, investigate the report.

7.4 If an investigation confirms that abuse has occurred, First Nations’ Child and Family Services shall make every effort to ensure that actions are taken by police and other agencies that result in the matter being corrected and the abuse of children being stopped.

7.5 Caregivers and abused children shall be provided with support and information on assistance that they can receive from First Nation’s and other professional and spiritual resource persons.

7.6 Social workers shall determine if:

a) a person who has abused a child, but who does not live with or care for the child, has access to other children in the First Nations’ community or elsewhere

b) that person is a caregiver or has access to children as a result of his/her employment. If so, an assessment of that person’s family or employment situation may be in order, depending on the nature of the complaint directed against the person;

c) the person has access to children through his employment. His/her employer shall be cautioned that a child protection investigation is underway and that the employee’s access to children should be restricted until the investigation is completed, as per Section 11(3)(c) of the Family Services Act; 

Under these circumstances, an employer shall be informed of the results of any investigation so that he may take appropriate action. See subsection 30.1(1) of the Family Services Act   for the conditions under which the employer may be informed.

7.7 If an assessment of a child’s family indicates that the caregiver(s) will not or cannot protect the child from an abuser who lives outside of the home (i.e. when the abuser is a member of the extended family, a friend, or a boyfriend/girlfriend of a caregiver) then the matter shall be treated by First Nations’ Child and Family Services as a standard child protection case.

7.8 The delivery of Child Protection Services, in situations where the abuser is other than a caregiver, will terminate depending on the level of support the abused child receives from First Nations’ and other resources. Social workers should continue to advocate for the needs of the child and his/her family if it appears to the social worker that the level of assistance being provided to the child/family is inadequate.

8.0 Malicious Reports

At some point in time during an investigation a social worker may suspect that a report is being made in bad faith.  While a report may be considered to be a “bad faith” report, the possibility still exists that it contains some elements of truth and therefore must be fully assessed.  

8.1 In all cases where a malicious report is clearly indicated, the investigation shall immediately cease and the family being investigated shall be informed of the results by personal contact, if possible.

8.2 The identity of the person who made the initial malicious report shall not be revealed to the family unless the person who made the report agrees in writing to have their identity revealed.

8.3 When a Social worker suspects that a report is a malicious report, the social worker shall:

· Discuss his/her suspicions with the director;

· Where the identity of the person making the report is known, the social worker shall attempt to contact that person and discuss with that person his/her motives for making the report;

· If it becomes obvious to the social worker that the person making the report has deliberately provided false information to First Nations’ Child and Family Services, that person shall be informed that no statutory legal protection is available to persons who act in bad faith and that they can be charged with committing an offense as outlined in Section 31(3) pursuant to the Family Services Act.

· The social worker, with director’s approval, will report this suspected violation of the Act to the police, who are responsible to investigate and recommend possible charges to the Crown Prosecutor.

8.4 All activities and information, which relate to the finding of a malicious report, shall be fully documented on the family or client file.

8.5 Any additional reports on the family by the same reporter shall be carefully screened and discussed with the director and, if appropriate, the family mediator before being investigated by a social worker. 


9.0 Planning for Intervention via the Risk Management System

Refer to Table I for Risk Management Schedule timeframes

The delivery of Child Protection Services involves the making of many decisions, any one of which can have a significant impact on the lives of First Nations children and their families.

9.1 Some emergency decisions must be made by a social worker alone; however, when making MAJOR decisions affecting the child, every effort shall be made to include the:

· director

· other relevant First Nations’ agencies

· other professionals involved with the family

· family mediator

· prominent members of child’s immediate and extended family

· principal caregivers

· the child, if possible

Even in emergency situations social workers SHOULD strive for director consultation and approval.

9.2 A case conference attended by some or all of the persons mentioned above shall be utilized whenever possible by the social worker prior to making a MAJOR decision affecting a child. The case conference may be delayed if the time required is likely to put at risk the physical or emotional well-being of the child or other family members.

9.3 Decision making shall be by consensus-building whenever possible; however, the ultimate responsibility for decision-making rests with the social worker and, in some instances, his/her director.

	Key Definition

“Best Interests of the Child” as defined in the Family Services Act, (Section 1 – Definitions) means the best interests of the child under the circumstances taking into consideration:

a) The mental, emotional and physical health of the child and his/her need for appropriate care or treatment or both;

b) The views and preferences of the child where such views and preferences can be reasonably ascertained;

c) The effect upon the child of any disruption of the child’s sense of continuity;

d) The love, affection and ties that exist between the child and each person to whom the child’s custody is entrusted, each person to whom access to the child is granted and, where appropriate, each sibling of the child and, where appropriate, each grandparent of the child;

e) The merits of any plan proposed by the Minister under which she/he would be caring for the child, in comparison with the merits of the child returning to or remaining with his/her parent;

f) The need to provide a secure environment that would permit the child to become a useful and productive member of society through the achievement of his/her full potential according to his/her individual capacity; and

g) The child’s cultural and religious heritage.

 Social workers and the courts, when making major decisions are expected to make decisions, which respect the “best interests” of the child.


9.4 Case conferences shall be used by social workers as the primary, but not exclusive, method of developing an intervention/case plan in respect of a child.

9.5 Whenever Child Protection Services are continued after an investigation has taken place, a documented intervention/case plan shall be developed by the social worker no later than 35 working days from the completion of the investigation.

9.6 If the client chooses to develop a case plan independent of First Nations’ Child and Family Services, the social worker shall provide the child protection concerns to the client to allow for their inclusion in the case plan.

9.7 The members of the immediate and extended family and the family mediator shall be involved in the development of the intervention plan, and any subsequent reviews (if they indicate a willingness to do so) and shall be provided with a copy of the completed plan.

9.8 The family shall be advised in writing that they are now registered with First Nations’ Child and Family Services for receipt of Child Protection Services.

9.9 An intervention/case plan shall:

· State the main problems associated with the case;

· List specific service objectives, based on the identified risks along with the timeframe for the completion of each of those objectives;

· Provide for a review of the plan by the social worker and director with the immediate family and the family mediator at the time periods as required in the Risk Management System Table I;

· Provide for social worker home visits, at a minimum frequency as stipulated in the Risk Management System Table I (based on the level of priority); 

· Provide for an immediate review of the plan by the social worker, the immediate and extended family, the family mediator, other relevant professionals and the director whenever a MAJOR change in the plan is required; and

· Set out the responsibilities of the social worker, the principal caregivers and the child (where applicable).

9.10 Whenever a social worker, in consultation with his/her director, decides to either continue or discontinue Child Protection Services, she/he shall notify and further consult with the family mediator, members of the immediate and extended family, the child (if it is felt the child is capable of understanding) and any other persons who have been directly involved in the case.

Helpful Information

The frequency of contact between a social worker and a family receiving service will vary according to the level of risk (priority) shown in Table I.

In some cases the face-to-face contact should be more frequent.  Home visits may also be pertinent and necessary in some cases but not in others.  The identified problem, the age of the child together with the identified level of risk may necessitate meeting with the child and parents at home or the office.  There is always an element of professional judgment in making a final decision in the matter.

10.0 Using Resources to Keep a Child in His/Her Home

Important Information

First Nations can rely on a variety of community resources to help protect a First Nations child and maintain him/her in his/her own home i.e. First Nations’ professionals, members of the child’s extended family; elders and spiritual leaders, etc.  Social workers are encouraged to rely on all such resources when implementing the First Principle of Child Protection:  Every effort MUST be made to protect and maintain a child in his/her own home unless those efforts would result in the child being left in a situation involving an unacceptable level of risk to the child’s physical, emotional and/or sexual security or development.  It is the policy of First Nations’ Child and Family Services to keep First Nation families together whenever possible.

10.1 All available and suitable First Nation’s, or other, resources shall be used by a social worker to help keep a child in his/her own home before any decision is made to separate a child from his/her principal, or other caregivers. This includes overnight or weekend relief care for parents.

Helpful Information

It is the responsibility of First Nations’ Child and Family Services social workers to facilitate and coordinate the delivery of First Nation’s and other services to a family and to make sure at a later date that the anticipated services were, in fact, provided. 

It is recommended that social workers establish a good working relationship with other resource persons and be prepared to accompany family members during their first, and any important follow-up, contacts with these resources.

10.2 First Nations’ Child and Family Services shall develop and maintain a current list of local resources, which compliment the delivery of Child Protection Services.

10.3 Social workers shall be familiar with the methods of accessing those services on behalf of their clients.

11.0 Legal Basis for Child Protection

11.1 Social workers shall make themselves familiar with all Federal, Provincial and First Nations’ laws governing the delivery of Child Protection Services on the First Nation’s Reserve and within the Province of New Brunswick. In particular, the social worker should be familiar with the Federal Indian Act as it relates to Guardianship of the Property of Infant Children (Section 52) and Truancy (Section110).

11.2 Social workers shall take special notice of the various types of statutory and court-ordered interventions available in the area of child protection as set out in the Family Services Act of New Brunswick (i.e. protective care, supervisory orders, alternate placement arrangements, custody agreement, custody orders etc.).

12.0 Using the Authority of the Courts to Keep a Child in his/her Home

Preamble

 These service standards recognize a self-determination in the basic rights of parents and children that co-exist and strive to seek a balance and harmony rooted in First Nations values of family, community, culture and identity.

12.1 First Nations’ Child and Family Services shall only remove children from the supervision of their principle caregivers when all other measures to keep the children in their homes have been exhausted.

First Nations’ Practice

It is a practice of First Nations’ Child and Family Services that whenever possible, before a social worker removes a child from a home where that child is being abused or neglected, the person responsible for inflicting the abuse or neglect on the child SHALL be first removed from the home.

Whenever First Nations’ Child and Family Services has exhausted all First Nations and other resources and measures to protect a child in his/her home, and that protection still cannot be guaranteed, the authority of the courts may be used to establish conditions which will permit the child to be protected while remaining in his/her home.

12.2 Social workers shall familiarize themselves with the various options for use of the courts to protect a child without removing the child from the overall supervision of his/her principal caregiver(s) including the use of:

· supervisory orders;

· protective intervention orders;

· orders prohibiting contact under the Family Services Act of New Brunswick;

· laying of criminal charges; and

· imposition of sureties to keep the peace under the Criminal Code of Canada.

12.3 First Nations’ Child and Family Services shall encourage a principal caregiver who is not involved in the abuse or neglect of his/her child to initiate legal action to protect a child when all other options are unavailable.

12.4 First Nations’ Child and Family Services shall not act on its own when a principal caregiver demonstrates a willingness and ability to take action to protect his/her child.

13.0 Temporary Placement of Children

13.1 In extraordinary circumstances when the security and development of a child cannot be guaranteed in a child’s own home after First Nations’ Child and Family Services personnel have used their best efforts to protect and maintain that child in his/her home, a social worker shall take steps to remove the child from his/her home on a temporary basis.

13.2 This decision must be made in consultation with the director, except in emergency situations where the child is in imminent danger and consultation is not possible.  Likewise, if at all possible, consultation should take place between the social worker and the child, members of the child’s immediate and extended family, the principal caregivers and the family mediator.

13.3 The temporary placement of a child outside of his/her home shall take place in accordance with the following list of priorities, and in the best interests of the child:

· with the child’s immediate or extended family and, if at all possible, with the child’s grandparents;

· with a foster parent within the child’s First Nation’s community;

· with a foster parent within another First Nation’s community (on or off reserve);

· with other caregivers elsewhere in the Province of New Brunswick.

13.4 When a child has been placed temporarily, contact between principal caregivers and the child shall be maintained, encouraged and supported during the period of separation.

Helpful Information

It is recommended that the social worker who was originally involved with the child in his/her home should continue to be the social worker who maintains contact with the child and his/her family during the period of separation.

13.5 When a child is removed from his/her home the social worker shall use his/her best efforts to make sure that the removal is accomplished with the least possible upset for the child and his/her family.  

13.6 Social workers shall use the services of the family mediator or other prominent members of the immediate or extended family during, or depending on the circumstances surrounding the case, shortly after, the removal of a child from his/her home in order to lessen the upset visited on the family and to calm their fears and anxieties.  

13.7 Upon removal of the child from his/her home the social worker, the director, the family mediator, and whenever possible, the child, the principal caregivers, members of the immediate and extended family and other professionals shall determine the best possible plan for the child including where, in accordance with the list of priorities set out in these service standards, the child shall be placed.  

14.0 Forms of Alternate Care

14.1 In all instances of alternate care, the social worker shall consult with the director, family mediator, and whenever required the child, the principal caregivers, members of the immediate and/or extended family and other professionals to determine the most appropriate form of alternate care for a child.

14.2 If the primary caregivers and First Nations’ Child and Family Services mutually agree not to involve the above-mentioned parties; the requirement for consultation shall be waived.

14.3 The following descriptions shall provide a brief outline of the types of alternate care arrangements available under the Family Services Act of New Brunswick:

a) Custody Agreement – First Nations’ Child and Family Services may enter into a custody agreement with principal caregivers giving First Nations’ Child and Family Services temporary care and control over a child for periods up to one year. Custody Agreements may be extended beyond one year, as described in Section 48(3) of the Act and Section 2(5) of Regulation 81-132. In extending custody agreements beyond one year, the child’s needs for permanency shall be taken into account.

Helpful Information

Ordinarily both principal caregivers would sign the custody agreement, although in certain circumstances where only one principal caregiver has been involved in the child’s upbringing, only that caregiver’s signature will be required. Principal caregivers should be encouraged to discuss the matter of a custody agreement with their legal and/or spiritual advisor and with respected elders within the First Nations’ community.  It is important to explain to principal caregivers that a custody agreement will not permanently end their inherent rights and responsibilities in relation to the child. 

b) Custody Order – A Social worker may apply to the Court of Queen’s Bench for a custody order, which would result in the transfer of care and control over a child to First Nations’ Child and Family Services for a period of up to six months. Total custody orders are not to exceed 24 consecutive months [Section 55(2) of the Act].  

The goal of a custody order is to bring about a temporary removal of the child from his/her home so that First Nations’ Child and Family Services can work with the principal, or other, caregivers towards a return of the child to his/her home within a short period of time.  A child may even be returned to the principal, or other, caregivers or placed with a member of the child’s immediate or extended family without affecting the custody order.

c) Guardianship Order – In extreme cases a social worker may apply to the courts for a guardianship order, which will transfer the permanent custody, care and control over a child to First Nations’ Child and Family Services from the principal, or other, caregivers.  A guardianship order results in a permanent termination of all rights and responsibilities of a caregiver with respect to a child.  However, a child who is the subject of a guardianship order may be returned to his/her caregivers from time to time by the agency. Also, where the child has not been placed for adoption and at least six (6) months have passed since the making of a guardianship order, the former parent can apply to the court under Section 61 of the Act for an order to return the child to the former parent.  Ordinarily a guardianship order remains in place until a child is adopted, marries, reaches the age of majority or dies.

Important Information

It is the practice of First Nations’ Child and Family Services NOT to apply for guardianship orders lightly, given that the permanent severing of ties between a principal caregiver and his/her child(ren) is a concept, which is foreign to many First Nations’ cultures.   The social worker and director will make the final decision when there is no reasonable hope that the principal caregivers will be able to meet the child’s basic needs in the foreseeable future and all other options for the child’s long-term care will place at risk that child’s security or development. In making this decision, the social worker and director are strongly urged to consult with the family mediator, prominent members of the child’s immediate and extended family, the principal caregivers and the child. 

While provincial adoption of the First Nations child by a family whose members do not belong to the First Nations Community is an option for children who are the subject of a guardianship order, social workers shall consider it the option of “last resort” and shall respect the long-term placement priorities set out in these service standards.  

Important Principle

IT IS A FUNDEMENTAL PRINCIPLE OF FIRST NATIONS’ CHILD AND FAMILY SERVICES PROGRAM SERVICES DELIVERY THAT THE BEST INTERESTS OF THE FIRST NATIONS CHILD MUST FIRST BE PURSUED WITHIN THE CONTEXT OF THE FIRST NATION.

d) Guardianship Agreement – First Nations Child and Family Services must not use a Guardianship Agreement in Child Protection Services. The Guardianship Agreement is restricted by the Family Services Act [Section 44(1) and 44(2.1)] to children under the age of six (6) months when the Minister plans to place the child for adoption. This is intended to be used only when a parent voluntarily places a newborn child for adoption. 

e) Place of Safety Order – A place of safety order allows First Nations’ Child and Family Services to place a child-in-care in a designated “place of safety.”  Place of safety orders shall be used rarely, primarily in extreme situations when a child is likely to injure him/herself or others through his/her behavior. 

15.0 Child Placement Considerations

15.1 First Nations’ Child and Family Services has the lawful authority to enter into any home or area on the First Nations’ Reserve to search for and remove a child; however, given that the exercise of such a power is an extreme form of interference in the privacy and freedom of First Nation families, it is a power that must be used by social workers carefully and, if at all possible, in consultation with the family mediator and/or other prominent members of the immediate or extended family, and with their assistance.  A warrant should also be used by a social worker in serious situations, unless a child is in imminent danger and any delay could result in harm to the child.

15.2 Whenever a custody agreement or custody order comes into effect, a social worker shall:

a) involve the principal caregivers and, as appropriate, other members of the child’s immediate and extended family in preparation for the child’s move to the new placement, ensuring, if at all possible, that family members accompany the child to the new placement and explain to the child why the move is taking place;

b) accompany the child to the new placement and, if necessary, provide the child with some background information on the people living at the new placement and the physical and social environment within the home;

c) try to help the child deal with the separation from his/her caregivers and ensuring that the child receives counseling and assistance from other First Nations’ resource persons as required;

d) make arrangements for regular visits to the child by the principal caregivers unless rights of visitation or contacts with the child have been legally limited by First Nations’ Child and Family Services for valid reasons;

e) provide those persons responsible for the alternate care of the child(ren) with enough information on the child and his/her immediate and extended family to enable them to meet the needs of the child and to participate in efforts to reunite the family; and

f) in consultation with the director and/or delegate, undertake a comprehensive review of the temporary care situation one month before the expiry of the care period.

16.0 Review of the Death of a Child

When a child in the care of the Minister or who has been receiving child protection services within the twelve (12) months prior to his/her death dies, there are two separate review procedures that must be followed. Receiving “child protection services” includes children referred for service (even if a case was not opened), open child protection cases and children-in-care. The 2 review procedures are outlined below.

16.1 The director or delegate of the Child and Family Service Agency shall conduct an internal review to determine the cause of death and to identify any actions that may have been taken by the Agency to prevent the child’s death. This review shall be completed within one month and any lessons learned should be shared with other relevant agencies/persons. If the death appears to be suspicious or accidental, the local Coroner should be notified.

16.2 The director or delegate shall, at the time of death, immediately inform the Assistant Deputy Minister of Program Delivery and the Provincial Child Protection Consultant, providing the following information:

a) child’s full name, birthdate, date of death and address at the time of death;

b) child’s parents’ names;

c) type of service being provided (i.e. child protection referral, child protection at home, in-care);

d) name of Agency providing service;

e) name of director/delegate;

f) provide a summary identifying the apparent cause and circumstances of the child’s death and briefly describe the Agency’s involvement with the child and the child’s family.

The Minister will refer the matter to the external Child Death Review Committee for review under their Terms of Reference. 

17.0 Responding to Service Complaints

17.1 When a social worker becomes aware that a client (parent or child) does not accept a key decision or is otherwise dissatisfied with the service being provided, the social worker shall attempt to resolve the problem directly with the client. Where this action does not resolve the problem, the social worker shall offer the client the opportunity to either speak privately with the director or the client may be offered the option of identifying a neutral third party to attempt a mediation of the disagreement. 

17.2 This neutral third party could be an elder or any other person identified by the client, who is acceptable to both the social worker and agency director.

17.3 The neutral third party does not have the authority to compel the social worker or director to agree to an action, which they believe is contrary to the “security or development” of a child or to the “best interests” of a child.  

18.0 Duration of Service

18.1 The length of time Child Protection Services shall be delivered to a child and his/her family will largely depend on the nature and extent of the problems faced by the family, and by the principal, or other, caregivers’ response to First Nations’ Child and Family Services’ efforts on behalf of the family.  A decision to terminate service shall be made when the child is receiving care and guidance from his/her principal, or other, caregivers that meets the minimum level acceptable to the First Nation and that level of care and guidance is likely to continue without the agency’s further assistance.

It is the goal of First Nations’ Child and Family Services to terminate the delivery of Child Protection Services to a family as soon as the needs of the child and other circumstances permit.  Service delivery should be discontinued if no active service is being provided.

18.2 All child protection cases, and their respective case plans, shall be reviewed through the mechanism of a case conference at the end of the first 24 months of service; thereafter a case conference shall be held on each case every six months until termination of service or as otherwise may be determined by the conference participants. The case conference reviews referred to above shall be in addition to any regular or special reviews mandated by these service standards.

18.3 Although the decision to terminate the delivery of Child Protection Services rests solely with First Nations’ Child and Family Services, acting through its social workers and director, a social worker shall notify and further consult with the family mediator, prominent members of the immediate and extended family, the child (if it is felt the child is capable of understanding) and any other persons who have been directly involved in the case. First Nations’ Child and Family Services consider the case conference to be the most appropriate, but not the only, forum for conducting consultations with the parties mentioned above.

18.4 The reasons for termination of service shall be clearly documented in the family or client file and communicated to the family.

18.5 The social worker shall see to it that the family is able to make use of other First Nations’ resources, which may assist them after the withdrawal of Child Protection Services.

19.0 Record Keeping

19.1 A permanent written and/or electronic record shall be kept on all major aspects of service delivery to a family and this record shall be maintained as the family or client file.

19.2 A family or client file shall contain:

a) all records or referrals received from First Nations’ members or others, relating to the care and guidance received by the child in her/his own home;

b) the intake report;

c) report(s) resulting from the initial investigation and all home visits;

d) a record of the decision by the social worker, with the approval of the director and/or delegate, to continue, or end, service following the Initial investigation, along with a note on the nature and extent of consultations made with the family mediator, the child(ren), the principal caregivers and members of the child’s immediate and extended family;

e) a copy of the case plan;

f) a record of any reviews of the case plan carried out in accordance with these service standards;

g) any on-going progress notes made by the social worker;

h) all court documents, legal forms, letters or other agency reports relating to the case;

i) a closing summary, when service ends, including the reasons for closing the file and terminating services, signed by the director; 

j) any documentation required to be kept on file as a child’s permanent record pursuant to First Nations’ Child and Family Services Child-in-Care Services; and

k) any requisitions and invoices concerning case expenditures.

20.0 Public Education

20.1 First Nations’ Child and Family Services shall inform the members of the First Nation about its Child Protection Services.

20.2 First Nations’ Child and Family Services shall also solicit, assess and, if appropriate and feasible, implement advice received from members of the First Nation, particularly its elders, on matters relating to the delivery of Child Protection Services in a manner consistent with the First Nations’ traditions, values and family practices. 

20.3 Child Protection Services information provided to members of the First Nation shall cover the subjects of identifying situations of child abuse, child neglect and/or child sexual abuse; making reports of abuse and neglect; and a description of services that are currently available through child protection.  

20.4 Professionals (especially teachers and health care workers), First Nations program delivery agencies, and organizations working on the First Nations’ Reserves with children, shall also be provided with Child Protection Services information and should be relied upon to help detect, assess and overcome instances of child maltreatment.

20.5 Public education must be a planned “outreach” activity and not merely a response to questions or requests for information from concerned groups or individuals.  

First Nations’ Child and Family Services has a responsibility to promote public awareness of all forms of child abuse and neglect and to work for the development of effective First Nations’ crisis intervention services and resources to help deal with the problem.

21.0 Development of First Nations’ Resources

First Nations’ Child and Family Services must work for the development and improvement of First Nations’ resources, which have as their goal the enhancement of parenting skills and abilities.  

Helpful Information

First Nations’ Child and Family Services recognizes the unique contribution that elders can make to this activity, particularly when they are organized and directed under the auspices of a First Nations’ Child and Family Services Advisory Committee. See the General Part of these Standards for a description of this Advisory Committee. 

22.0 Intervention in Child Custody Matters

First Nations’ Child and Family Services shall not become involved in “private” child custody disputes unless a child’s security or development may be in danger as a result of the dispute, or unless otherwise requested to become involved in a matter by the courts.

23.0 Services to Abused Spouses and Their Children

Helpful Information

In this section the term “abused spouses” is used as a gender-neutral term, although it is recognized that the vast majority of “abused spouses” are “female”. 

First Nations’ Child and Family Services provides services to abused spouses as an extension of Child Protection Services.  Services to abused spouses are available during office hours either through the assigned social worker or through established Intake procedures. After hours services is available through On-Call emergency services.

23.1 Non-emergency situations received by an on-call worker shall be dealt with by providing general information to the abused spouse about services offered by the agency and by making an offer to refer the case to a service provider on the next working day.

23.2 For the purposes of these service standards an “abused spouse” is spouse who is the victim of physical, sexual or emotional abuse at the hands of a legal or “common-law” spouse.  Services for abused spouses may include:

a) at the request of the abused spouse, putting him/her in touch with a family mediator, an elder, the police, a First Nations’ crisis intervention worker, legal counsel, a spiritual advisor or other appropriate care facility. If the victim is female, she may be connected with the staff of the Native Women’s Transition House; 

b) arranging for emergency financial assistance towards the abused spouse’s temporary accommodations, meals and transportation;

c) providing immediate and follow-up counseling and resource referrals to the abused spouse to help her/him cope with the situation.

23.3 With respect to reports received from abused spouses, intake workers and/or other social workers shall:

a) give the abused spouse a brief description of the relevant services provided by First Nations’ Child and Family Services;

b) investigate or refer any related cases of child abuse or neglect;

c) direct the abused spouse to First Nations’ Social Services if she/he is in need of income maintenance;

d) provide the abused spouse with help in obtaining emergency accommodations, meals, etc. at an appropriate women’s’ shelter or hotel/motel if she/he cannot obtain family assistance;

e) provide counseling and emotional support to the abused spouse;

f) refer the abused spouse to appropriate First Nations’ or other resource persons (e.g.: police, mental health workers, etc.);

g) inform the abused spouse of the procedure for bringing criminal charges against the abuser, while at the same time leaving the decision to actually lay charges entirely with the abused spouse or the police; and

h) inform the abused spouse of her/his right to request the services of a mutually agreed upon third party to attempt to mediate any dispute over a service-related decision made by an First Nations’ Child and Family Services staff person. 

24.0 Staffing Requirements and Orientation

24.1 All social workers must be appropriately authorized by First Nations’ Child and Family Services and be designated by the Minister of Family and Community Services before assuming child protection duties.

24.2 All social workers should receive a general orientation course in child protection matters of approximately one week in duration from the director or a senior social worker.  This orientation course shall include:

a)
An introduction to the structure and philosophy of First Nations’ Child and Family Services;

b) The contents of the First Nations’ Child and Family Service Standards Manual;

c) The contents of the Family Services Act, especially the preamble, Section 1 (definitions), Sections 3-13 (general), Sections 30-33 (child protection) and Sections 43-62 (children-in-care) as well as Regulations 81-132 (General Administration) and Regulations 81-134 (Forms);
d) An introduction and training in the use of the Risk Management System and its tools;
e) An introduction to the “Child Victims of Abuse Protocols” and the “Woman Abuse Protocols”;
f) An introduction to the Court Procedures Manual and the Rules of Court;
g) Review of the policy on “Accused Contact with Victim and Pre-trial Therapy”;
h)
An introduction to the policy on “Disclosure of File information in Criminal prosecutions and Child Protection Cases”;
i)
An introduction to “Guidelines for Interviewing Victims of Child Abuse by Videotape”;

j)
An introduction to “Guidelines for Preparing Custody Reports for the Court”;
k)
An introduction to the” Provincial/Territorial Protocol on Children and Families Moving Between Provinces and Territories”; 

l)
An introduction to the “Department of Health and Community Services (now Family and Community Services) and First Nations’ Child and Family Services Operational Protocol;

m)
An introduction to the Terms of Reference for the “ Child Death Review Committee”; 
n)
Relevant information on the immediate and extended families receiving service from the agency and culturally-appropriate methods of service delivery.
Helpful Information

Social workers are cautioned to be guided first and foremost in their approach to child protection situations by the principles and policies set out in the First Nations’ Child and Family Service Standards Manual, and to review the provincial guidelines while at all times keeping in mind the cultural and other differences which currently exist between Native and non-Native children and institutions.  A social worker’s use of, and reliance on, the provincial guidelines in child protection matters MUST be tempered by his/her appreciation of these existing cultural, administrative and other differences. 

24.3 Social workers who perform initial assessments shall have at least one month’s prior experience in child protection work, and during this one month “orientation” period they shall observe initial investigations being carried out by the director or a senior social worker.

25.0 Staff Development

25.1 First Nations’ Child and Family Services social workers have the responsibility to obtain current information in the field of child protection and secure the necessary skills and experience needed to implement their acquired knowledge and shall pursue this standard through their directors and/or directors.

25.2 First Nations’ Child and Family Services shall identify and/or establish methods for on-going training and staff development in the area of child protection, including competency-based training modules. A special emphasis will be placed on training social workers in the identification of instances of child physical and sexual Abuse (e.g.: inter-agency workshops, seminars on culturally appropriate methods of service delivery).

Appendices

Appendix A
Compiling Statistics

Appendix A

MONTHLY CHILD PROTECTION STATISTICS FORM
FIRST NATIONS CHILD AND FAMILY SERVICES
This form must be submitted to the Agency Director at the end of each month.

Name of Agency________________________________

For the Month of ________ Year________

Prepared by ____________ Date________
1. The number of open child protection cases carried over from the previous month ______

2. The total number of child protection referrals received during the month _____

3. The number of child protection referrals assessed but not opened, with reasons for not opening. (use table below)

	Referral #
	Reasons for not opening

	Referral 1, not opened date-
	

	Referral 2, not opened date-
	

	Referral 3, not opened date-
	

	Referral 4, not opened date-
	

	Referral 5, not opened date-
	

	Attach additional page if necessary


4. The source of the report for each new case opened; the major problems associated with each new case; the age/sex of the child(ren) involved in each new case (use table below)

	Referral #
	Type of Referral Source (education, medical, family etc.) 
	Major Problem
	Ages and Gender of Children

	Referral 1
	
	
	

	Referral 2
	
	
	

	Referral 3
	
	
	

	Referral 4
	
	
	

	Referral 5
	
	
	

	Referral 6
	
	
	

	Referral 7
	
	
	

	Referral 8
	
	
	

	Referral 9
	
	
	

	Attach additional page if necessary 


5. The number of cases where service is being provided on a voluntary basis that were opened during the current month ______

6. The number of cases where service is being provided on an involuntary basis that were opened during the current month ______

7. The total number of child protection cases that were opened during the current month ______ 

8. The total number of children taken into protective care during the month ______

9. The total number of cases during the month involving some type of application to the courts _______

10. The number of cases that were closed during the current month (including the reasons why the cases were closed) (use table below)

	Date Case Closed
	Reasons for Closure

	
	

	
	

	
	

	
	

	Attach additional page if necessary


11. The total number of children in custody care at the end of the month (use table below)

	Protective Care
	

	Custody Agreement
	

	Custody Order
	


12. The number of child protection cases open on the last day of the month _____ 

13. Any comments on developing trends readily evident from the statistics-

	October 8, 2004  First Nations’ Child and Family Service Standards
	Page 40   



