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1.0 Introduction

Since 2000, the Foster Care program has been based on the conceptual framework of PRIDE (Parents Resource, Information, Development and Education) a competency-based process of recruitment, assessment, approval and continuous development of foster families. 

1.1 The five categories of competencies that foster families must possess are the: 

· ability to protect and nurture children; 

· ability to meet a child's developmental needs and address their developmental delays;

· ability to support relationships between the child and his/her family; 

· ability to connect the child to safe nurturing relationships intended to last a lifetime;

· and ability to work as a member of a professional team in the best interest of the child.

Guiding principles form the basis of practice and decision–making. The Family Services Act of New Brunswick states that actions and decisions must take into consideration the best interest of the child.  

The following principles are consistent with the Family Services Act and the Child Welfare League of America's Standards for Excellence in Family Foster Care published in 1995:

1.2 Promoting Children’s Development

In promoting a child's development, essential components of family foster care are respecting the child's and family's history, keeping the child safe, helping the child maintain or develop nurturing attachments, promoting his/her self-esteem and cultural identity, and keeping the child connected to lifetime relationships. 

1.3 The Importance of Parents and Families

We believe that parents and families have the strongest impact upon a child’s development.  We acknowledge that all families need some support at some time.  Separating children from parents is a serious measure that should be taken only after all efforts to prevent separation and to maintain children safely in their own homes have been explored.

1.4 The Value of Diversity and Cultural Competence

Becoming culturally aware, then responsive, and ultimately, culturally competent does not happen as a result of a training event.  It is a process that happens as all members of the child welfare team work together, learn from each other, and work co-operatively and competently in serving children and families.

1.5 Managing Loss

Loss is a natural part of life.  It is part of family foster care and it triggers a grieving process.  What varies is how people deal with it.  Foster families need to understand loss, and demonstrate their ability to manage their own losses and those of others. This is essential to fostering.

1.6 The Importance of Teamwork

The needs of children and families at risk are complex and no social worker or foster family can manage alone.  The letters in “team” stand for “Together Everyone Achieves More”.

1.7 The Rights of Children in Care

The child in care has the right to: 

· be protected against neglect, cruelty, abuse and exploitation;

· safe housing, health care, and an education that prepares them for the future;

· be unique and be protected from the violation of individual differences and respect for cultural heritage;

· prepare for the responsibilities of adulthood, parenthood, family life, and citizenship;

· maintain relationships with people who are important to them;

· a stable family; and

· safe, nurturing relationships intended to last a lifetime.

1.8 The Rights of the Foster Family

To achieve these rights for children in care, the Foster Family is entitled to:

· be treated with consideration, trust, honesty, respect, acceptance and fairness;

· relevant background information about the child and their family including any medical issues, educational or personal needs the child may have;

· be informed about guardianship, custody and any access arrangements;

· say no to a placement, if they feel they cannot meet the child’s needs;

· be given a clear explanation of their role as caregivers and the role of social workers;

· be treated as a member of the professional team that develops and reviews the child’s case plan, and participates in decision-making affecting the child;

· advice and support from the departmental staff to better meet the child’s needs;

· services to support and stabilize the placement;

· be notified of any court action or third-party review regarding the child;

· be informed about processes for resolving conflict;

· participate in their local Foster Families Association;

· access to their files in accordance with the Right to Information Act;

· support services to help them deal with feelings of loss when a placement ends

· on-going training in the care of children;

· be informed why they are counselled out;

· information on the process to review the suspension or termination of their resource agreement.

2.0 Caring for Children

Foster Families have a very special role to play within the Child Welfare system. They assist the First Nations’ Child and Family Services Agencies in fulfilling the role of "parent" for children whose birth parents are unable to provide the care and support they need. The time with the Foster Family is usually temporary while Agency social workers assist the parents in decisions regarding the best interest of the child. However, the provision of a safe and nurturing environment is very critical to the child. Foster families support birth parents to encourage reunification and when this is not possible, they support alternative families looking to provide permanent families for the children. They may also commit to a long-term relationship with children who are unable to return to their birth parents or extended family.

2.1 Quality of Care

The Foster Family ensures, to the fullest extent possible, that the child in care receives the same quality of care as other children in the home, including the Foster Family's own children.

The Foster Family ensures that care-giving practices are consistent with the child’s developmental needs.

2.2 Welcoming The Child

During the initial stages of placement, in a manner that is sensitive to the emotional state and developmental level of the child, the Foster Family shall:

· introduce the child to the other members of the household;

· show the child the layout of the home and his/her sleeping area;

· discuss with the child the household routines, expectations and rules;

· provide the child the opportunity to ask questions and discuss his/her concerns;

· help the child understand the role of each member of the professional team who work directly with them, either at home or elsewhere.

Helpful Information

In an attempt to reduce the anxieties that children and foster families experience at the time of placement, pre-placement visits should occur whenever possible.

2.3 Supervision

The Foster Family shall provide care and supervision appropriate to the child’s age, level of development and ability to accept independence and responsibility.

2.4 Discipline

According to the child’s history and level of development, the child has the responsibility to adhere to a reasonable standard of behaviour. He/she has the right to know the standard of behaviour expected by their caregiver as well as the consequences for not meeting the caregiver’s expectations.  It is expected that caregivers will apply reasonable consequences sensibly and fairly, according to the child’s level of development. In order to develop positive behaviour and social skills, the child needs to grow confident in his/her own ability to distinguish right from wrong.

Children learn positive behaviour and social skills by observing and imitating adults who are worthy behaviour models.

The Foster Family shall use the following positive parenting techniques:

· active listening to understand the feelings and viewpoint of the child;

· discussion regarding the undesirability of the behaviour and the value of choosing alternate behaviours;

· negotiation and problem solving;

· positive reinforcement, praise and use of rewards; 

· routines and limits;

· consistent expectations and follow-through; 

· promoting, redirecting or defusing;

· verbal disapproval of the behaviour, without shaming the child;

· logical or natural consequences;

· withholding or granting privileges;

· time-limited grounding;

· time-limited time-outs;

· ignoring undesirable behaviour.

Any deviation from these practices shall require the prior approval from the child’s social worker.

Helpful Information

Foster families who use time-outs should limit the time-out to one (1) minute for each year of the child’s age, after the child has calmed down.

2.5 Unacceptable Behaviour Management Methods

The Foster Family is prohibited from using the following behaviour management methods:

· corporal punishment and physical discipline (for example: spanking, shaking, slapping, hitting);

· restraining devices (for example: handcuffs, ropes or chains);

· placement in uncomfortable or degrading physical positions (for example: put the child in a corner or seclusion – not including time-out);

· deprivation of a child’s or youth’s basic rights or needs (for example: food, clothing, shelter, bedding or washrooms facilities);

· harsh, degrading humiliations, ridicule, taunting or demeaning remarks;

· assignment of unreasonable exercise or work that may be excessive or harmful to the child or youth;

· placement in a locked room;

· silent treatment over a length of time;

· threats of removal from the care setting in order to manipulate or coerce the behaviour of the child or youth;

· threats or actual withdrawal of love and acceptance;

· arbitrary or unauthorized denial of visits, telephone contact or correspondence with family members or guardians;

· destruction of the child’s property and belongings;

· being disciplined by another child who has not been designated as a temporary caregiver; 

· coercive behaviour by the caregiver regarding their religious or personal beliefs, and

· washing-out the mouth with soap or the use of any other substance.
Helpful Information

There is a difference between discipline and punishment.  Discipline is instilled in children and it can be used to prevent problems from happening.  Discipline fosters self-control and self-responsibility.  Discipline teaches the right way to solve or prevent problems and is encouraging the child to be capable, responsible for making decisions.  Discipline encourages the desired behaviour and it is intended to protect and nurture children.  It helps children in their ability to meet their needs in responsible ways and it encourages children to rely on their inner controls or rules for conduct.  The teaching-learning approach of discipline promotes a co-operative, mutual, positive relationship between children and adults.

Punishment is imposed on children and it focuses on dealing with problems after they occur.  Punishment may reinforce unacceptable behaviour, causes emotional and physical pain, reinforces poor self-esteem and increases avoidance and fear.

It is recognized that children in care may engage in behaviours that are not tolerated in the home and cannot be dealt with by any of the techniques identified in this standard.  Prior to a decision to remove the child, the matter should be discussed with the child and the social worker jointly.

2.6 Daily Routines

The Foster Family shall involve children in care in the family's pattern of day-to-day living.

Helpful Information

The Foster Family should be sensitive to the unique needs of each individual child in care. The Foster Family needs to be prepared to modify, as reasonably as possible, certain daily routines such as wake-up, mealtimes, and bedtime, to assist the child's integration into the family environment.

2.7 Household Chores

The Foster Family shall encourage the children in care to participate in household chores in accordance with their age, ability, health and level of development, and in relation to the participation of the other family members.

Helpful Information

The Foster Family may expect children in care to participate in household chores if it is within the standards of the home.  Household chores can be a vehicle for children to:

feel part of the family, gain self-esteem, and learn and practice independent living skills.

2.8 Nutrition

Helpful Information

A nutritious and healthy diet is an essential part of a child’s development.  It may be advisable for older children to be given increased responsibilities around meal preparation as part of developing life skills.  Be aware that often children in care have nutrition problems.

The Foster Family shall follow the Canada Food Guide and/or any special dietary requirements specified in the child’s case plan and provide children in care with three (3) meals a day, plus snacks. (See Appendix – Canada Food Guide).

2.9 Serving Meals

The Foster Family shall include the child in care with family members during the mealtimes.
2.10 Life Skills

Within the context of the child’s case plan, the Foster Family shall help the older child to prepare for independent living by learning such skills as budgeting, careful use of credit, shopping, meal preparation and household maintenance.

2.11 Health

Children have the right to receive medical and dental care when required to ensure their health, safety and well-being.  The child’s social worker and the Foster Family ensure ongoing monitoring of the child’s need for medical and dental care and treatment. Whenever possible, the child should be seen by his/her own family physician.

2.12 Medical / Dental And Eye Examination

The Foster Family shall arrange for medical, dental and eye examinations for children in care in accordance with the needs identified in the child's case plan, or at a minimum:

· medical examinations once a year for all children

· dental examinations once a year for all children

· eye examination every two (2) years for all children 

2.13 Medical Or Mental Health Treatment

The Foster Family shall accompany the children in care to appointments and carry out any prescribed treatment plan.

2.14 Preventative Health Care

The Foster Family shall assist the child with acquiring information on preventative health care, physical growth/maturation and sexual development.

2.15 Medical Treatment

The Foster Family shall obtain medical treatment from a qualified health care provider as quickly as possible when a child shows signs of serious illness or injury and inform the child’s social worker as soon as possible. They also assist in meeting the child’s health care needs as identified in the case plan.

In a situation where a child in care must undergo serious medical or surgical treatment, the Foster Family must notify the child's social worker or On-Call worker so that the medical consent form is duly signed. 

Helpful Information

Children with chronic medical conditions, such as asthma, diabetes or epilepsy, may be permitted to administer their own medication, with the approval of the Department.

Medical procedures or mental health treatment required by the child in accordance with the case plan may be administered by the Foster Family after they have been trained in the technique.

2.16 Personal Care

The Foster Family shall teach and reinforce personal hygiene in children in care, including:

· bathing

· grooming

· toileting

· dental hygiene

2.17 Personal Items for Personal Care

The Foster Family shall ensure the child has the items necessary for their personal care, hygiene and grooming.

2.18 Care of a Child with a Communicable Disease

The Foster Family shall follow the universal procedures for blood borne infections when dealing with a child with HIV/Hepatitis B and Hepatitis C infections.

2.19 Medical Equipment

Special equipment that is purchased to meet an individual child's special needs becomes the property of the child and may be subject to the equipment recycling program guidelines. Such equipment may include wheelchairs, walkers, standing frames, mist tents, etc. Equipment that has been permanently established in the foster home such as lifts, ceiling tracks, ramps, etc, may remain with the Foster Family if they are fostering or plan to foster another child who has need of this equipment.

2.20 Personal Clothing

The Foster Family shall provide children in care with personal clothing relative to:

· the child’s age

· size

· community standards

· seasonable weather conditions

· activities

2.21 The Involvement of the Child in the Selection of Clothes

The Foster Family shall involve the child in the selection, care and maintenance of personal clothing as appropriate to the child's age and ability.

Helpful Information

The Foster Family may purchase good quality second-hand clothing for a child-in care, if it is in accordance with their own clothing standards.

Clothing purchased by or for a child in care belongs to him or her.

The Foster Family should not throw out the child’s clothes bought by the natural family without the permission of the natural parents.

With the child’s and the Department’s approval, the Foster Family may provide outgrown clothing to other children.

2.22 Privacy/Visitation/Personal Belongings

Personal Privacy

· The Foster Family shall ensure the child has privacy when: 

· using bathroom facilities unless otherwise indicated in the case plan,

· dressing, 

· spending time alone, 

· and communicating with others, 

              unless there are safety considerations documented in the case plan.

2.23 Privacy When Visiting / Or Receiving Friends And Family Members

The Foster Family shall encourage the child to receive or to visit with his/her own family, friends, previous foster family or significant others, with the approval of the Department and unless there are safety considerations as indicated into the child’s case plan. When the child receives visitors, including family members and friends, the Foster Family shall ensure that the child has reasonable privacy and comfort.

2.24 Local And Long Distance Calls

The Foster Family shall allow the child in care to make:

· local calls to help maintain family contacts and friendships, unless not approved by the social worker;

· long-distance calls, pre-approved and paid by the First Nation’s Agency.

Helpful Information

The Foster Family should inform the children what the family’s standards are concerning the use of the telephone, including times and length of calls.

It is illegal to listen in to anyone’s phone conversation without consent.
2.25 Personal Belongings to the Child from His/Her Family

The Foster Family shall:

· encourage the child to keep and display their personal belongings;

· explain to the child any limits which may be placed on having access to their personal belongings;

· make arrangements for their appropriate storage in the event that access to the child’s personal belongings has been limited.

2.26 Federal Special Allowance and Other Allowances to the Child

The Foster Family shall ensure:

· That the Federal Special Allowance is spent on the child in care.

Helpful Information

Depending on the child’s age and ability, foster families provides some or all of it to the child as a weekly spending allowance, place it in a bank account and/or spend it on special items desired by the child and/or based on the case plan.

2.27 Education

As part of their development, children require stimulation that promotes competence and interest in learning.  Education is a key to positive opportunities in adulthood.  Child Welfare research indicates that many children in care require extra assistance and support in school, at home and in the community in order to succeed in school.

2.28 Responsibilities of the Foster Family Towards the Education Component

The Foster Family is responsible to:

· advocate for, and/or enroll the child in a school that will meet his or her educational/vocational and developmental needs;

· meet with teachers and the principal to discuss the child’s academic progress and any learning, social or behaviour problems and sign report cards;

· advocate for assessments of possible learning difficulties and the provision of special education or tutoring services;

· provide the child with quiet workspace, necessary supplies, supervision and time for homework.

2.29 Recreational Activities and Community Involvement

The Foster Family shall encourage children in care to:

· develop positive friendships outside the Foster Family;

· invite friends to visit in your home, consistent with your value system;

· participate in recreation and cultural programs, including hobbies that are available in the community, and in accordance with the child’s case plan, abilities, and interests.

2.30 Ethnic-Cultural and Religious Practice

Cultural heritage can be defined as the shared customs, beliefs, behaviours and traditions of a particular ethnic group.  The right to receive guidance and encouragement to maintain their cultural heritage promotes the child’s positive sense of belonging and personal identity.   Children also have the right to freedom of religion and the right to choose whether or not to participate in religious instruction or activities.

The First Nations’ Child and Family Services Agency will attempt, whenever possible, to place a child in care with a foster family who shares the same ethnic-cultural origins.

The Foster Family should help the child in care to learn about his/her ethnic-cultural history, traditions, language, food and customs, whether or not the Foster Family shares the same ethnic-cultural origins as the child.

2.31 Cultural Identity And Religious Activities

Within the context of the child’s case plan, the Foster Family shall:

· provide the child with opportunities, guidance and encouragement to maintain their First Nations’ cultural identity;

· accept the child’s choice whether or not to participate in religious instruction or activities;

· encourage children to celebrate significant events in culturally appropriate ways;

· encourage and assist the child to keep records of significant events;

· does not promote or impose their own culture or religion on the child. 

Helpful Information

Aboriginal children develop a positive cultural identity by participating in their culture, by understanding their heritage and by learning of the experiences and achievements of persons of the same cultural background.

3.0 Environment of Care

3.1 Household

The interior and exterior of the home including the furnishings and equipment shall be maintained in a healthy and functional state suited to the developmental and/or special needs of each child placed in the home.


3.2 Outdoor Play, Recreational Equipment and Vehicles

The home shall provide:

· a safe indoor and outdoor play space;

· an age appropriate play area and recreational equipment, structurally sound and in good working condition.

The Foster Family shall familiarize themselves and adhere to all laws and regulations pertaining to the use of any recreational equipment and vehicles.

3.3 Swimming Pools And Trampolines

The Foster Family shall ensure that:

· children are supervised at all times by a responsible adult while using swimming pools or trampolines;

· installation of these items adheres to all laws and regulations pertaining to their home town. 

3.4 Designated Spaces

The home shall have spaces specifically designated for:

· informal living (of sufficient size to allow all members of the household to join in family group activities);

· dining;

· food preparation and storage

The home must have separate designated rooms for:

· sleeping 

· bathing

3.5 Number of Children Allowed in a Foster Home

Regular Foster Homes shall be approved for a maximum of five (5) Children-in-Care, including children served by other agencies. 

Therapeutic and Special Needs Foster Homes shall be approved for a maximum of two (2) Children-in-Care.

The total number of dependents within a foster home, including Children-in-Care, shall not exceed seven (7). Dependents include natural children under the age of nineteen (19), frail and elderly family members.

3.6 Mixing Children and Adult Clients

               Children and adults clients should be served in separate settings. 

3.7 Bedrooms

All bedrooms used by Children- in-Care shall be self-contained, with floor-to-ceiling walls and have:

· a door that closes;

· one or more windows with curtains or blinds to provide privacy;

· at least one window which opens to the outdoors with an unobstructed opening large enough to be used by the child(ren) occupying that bedroom as an escape in the event of a fire;

· sufficient size to comfortably accommodate the child’s individual needs, including a dresser and a suitable storage or display space for the child’s personal clothing and belongings;

· a separate bed for each Child-in- Care with a clean, comfortable mattress and bedding for the season.

The following shall not be used as bedrooms for a Child-in-Care:

· a room that is an access to another room;

· a detached building;

· an unfinished attic or basement;

· a hallway;

· any room commonly used for other purposes, such as a living room, family room or recreation room;

· a den except for an emergency basis and not to exceed three (3) nights.

3.8 Size and shared Bedroom

· A Child-in-Care with another child shall not share a room of 80 square feet or less.

· A room over 80 square feet shall not be shared by a Child-in-Care with more than one (1) other child;

· A Child-in-Care shall not share a bedroom with any adults, unless the needs of an infant or illness of the child requires this arrangement;
· A Child-in-Care shall not share a bedroom with another child of the opposite sex.

Helpful Information

Exceptions may be given for more than two (2) siblings to share a bedroom and considerations may also be given for siblings of the opposite sex.
3.9 Bunk Beds and Cribs

The Foster Family shall adhere to the current Health Canada guidelines for bunk beds and crib safety.

3.10 Car seats

The Foster Family shall adhere to the current Health Canada Guidelines for the installation and the use of a car seat.

Safety And Emergency Practices

3.11 Household Emergency Plan

The Foster Family shall ensure that the child is aware of the current household emergency response plan for fires, disaster and other emergencies.  The response plan shall be practiced with the Child-in-Care soon after his/her placement with the family.

3.12 Emergency Exits

The home shall have at least two (2) emergency exits from each floor commonly used as a living area. Doorways, exits, ramps and stairs shall be kept unobstructed. (Emergency exits may include doors or windows).

3.13 ULC Smoke Alarms and ABC Fire Extinguisher

The Foster Family shall:

· install one or more U.L.C. approved smoke alarms, in good working order, including at least one on each level of the home;

· provide one five-pound ABC fire extinguisher in or near the kitchen;

· teach Children-in-Care how to use the fire extinguisher in case of fire;

3.14 Emergency First Aid Kit

The Foster Family shall have available an Emergency First Aid kit which is readily accessible to household members.  Any restrictions on accessibility will reflect consideration for the child’s level of development and specific safety concerns as outlined in the child’s case plan.

3.15 Telephone

The Foster Family shall have a telephone in good working order.

3.16 Emergency Telephone Numbers

The Foster Family shall ensure that emergency numbers are posted and readily available by the telephone.

Helpful Information

Emergency numbers may not need to be listed if covered by 9-1-1 services.  Children should be taught how and when to call 9-1-1.

The Foster Family should request a poison control sheet from their pharmacist.

3.17 Medications; Poisonous Substances; Weapons and Ammunition

The Foster Family shall ensure that:

· medications are clearly labelled and stored in a locked location;

· all dangerous and hazardous materials, objects and equipment, and poisonous substances are securely stored;

· all weapons are inaccessible to children;
· all weapons and ammunition are stored separately in a locked location.

Helpful Information

The Foster Family should allow older Children- in-Care who have demonstrated the ability, to administer their own medications.

Weapons include firearms, air rifles, bows, crossbows, hunting slingshots, B.B. guns, hunting knives.

3.18 Domestic Animals

Dogs, cats and other domestic animals maintained on the premises shall be kept in a safe and sanitary manner and in accordance with provincial and local requirements.   Dogs and cats maintained on the premises must have up-to-date rabies vaccinations and present no known risks to children.

Helpful Information

The Foster Family must consider the fact that children entering their home will be strangers to their animals.  Precaution should be taken to ensure children’s safety at all times.

3.19 Motor Vehicles

The Foster Family shall ensure that all vehicles used to transport children:

· meet Motor Vehicle Act requirements;

· are maintained in safe conditions;

· include age appropriate, certified child restraint systems;

· carry a minimum of one ($1,000,000,00) million dollars liability insurance coverage;

· are operated in a safe manner by a person with a valid driver’s license;

When a child is transported in a motor vehicle, the Foster Family ensures that the child is properly secured in a certified restraint system, in accordance with the Motor Vehicle Act and Regulations and the Canadian Motor Vehicle Safety Standards.  In addition and whenever possible, the Foster Family ensures that children twelve (12) years of age and under are seated in the back seat.

3.20 Smoking

The Foster Family should attempt to ensure that children-in-care are not exposed to second hand smoke in the foster home.

· The Foster Family shall not permit children-in-care to smoke or use tobacco products in the foster home.

· The Foster Family shall not purchase tobacco products for children-in-care. 

4.0 Role of the Foster Family in Case Planning 

Each child or youth is entitled to have a written, individual comprehensive case plan which has been developed in consultation with the Foster Family, the child and where possible, their parents. The Foster Family advocates for and participates actively, when appropriate, in the development and reviews of the child’s case plan with the child’s social worker and the child.

4.1 Information About The Child

Before or at the time of placement, the Foster Family will have in their records the following information:

· child’s full name, gender, birth date and legal status;

· circumstances leading to the placement including:

· family information relevant to caring for the child;

· cautions or restrictions on the child’s activities or contacts; and

· the names and telephone numbers of family members or significant others, as noted in the comprehensive plan of care, who are available as supports to the child;

· child’s known interests, abilities, strengths and presenting issues;

· child’s physical and emotional health and any health concerns, including required medications, allergies, dietary restrictions and physical limitations;

· name of the child’s social worker, telephone number, and the name and telephone number of the social worker or office to call in the case of an emergency;

· child’s physician’s name and telephone number and child’s personal health number;

· name of the school or day program that the child is or has been attending; and specific routine monitoring of the child as identified in the child’s case plan.

· specific routine monitoring of the child as identified in the child's case plan.

Helpful Information

In cases of emergency placements or in other instances where the information outlined above is not known to the child's social worker at the time of placement, the Foster Family co-operates with the child's social worker to obtain the information as soon as possible.

4.2 The Child's Case Plan

Before or at the time of placement the Foster Family shall discuss with the social worker (and the child's family as authorized by the child's social worker) the following:

· the needs of the child;

· how the child's needs will be met by the members of the team;

· the involvement of the child's family.

The Foster Family may request a written copy of the child’s case plan. 

4.3 The Child's Records

The Child's File

The Foster Family shall maintain a separate service record for each child.

· The service record includes:

· Medical, dental information and school reports

· Assessment Information

· Foster Family's current responsibilities under the child's Case Plan and/or the "Looking After Children" document; and any other related reviews and reports

· Daily journal that includes information regarding the child's normal daily routines, both current and recent past

· Other general information

This information is of a sensitive and personal nature and needs to be accurate and protected from unauthorized access. While the child's individual service record is the property of the First Nations’ Child and Family Services Agency, the Foster Family may keep a copy of their daily journal when the child leaves the home.

4.4 Progress Reports to the Child's Social Worker

Following placement and on an on-going basis, the Foster Family shall discuss with the child's social worker information about their experiences with the child including:

· the child’s progress;

· the Foster Family's capacity to meet their responsibilities under the child's case plan;

· any other requirements under the Child-in-Care Standards.

4.5 Items for a Lifebook

The Foster Family shall collect items to create or add to a Lifebook for each child placed in the home.

The Lifebook contains:

· School reports

· Birthday and special events cards

· Ribbons or medals won by the child

· Photos of friends, members of the child's own family and the Foster Family

· Artwork

· Personal mementos and items of special importance to the child

It is important that the Foster Family allows and encourages the Child-in-Care to record memorable events in photo albums, journals and/or diaries.

5.0 Transition Planning

The move from one set of life circumstances to another can be accompanied by reactions similar to those a child may experience on first coming into foster care. An active and positive response from the Foster Family in acknowledging and planning a response to the needs associated with such a transition will increase the likelihood that the transition will be successful for the child.

5.1 Foster Family's Responsibilities in Transition Planning

The Foster Family, in accordance with the child's case plan, helps prepare the child for the move by:

· working as a team member with the child's social worker in the planning for the child's move;

· helping the child to deal with the loss issues about leaving the Foster Family;

· helping the child develop a positive view of their next living arrangement;

· reinforcing the child's experience and gains made while in the Foster Family and their readiness to move to a new experience;

· supporting the plan for the child, whether they are moving back with their natural parents, to another foster family or group home, to an adoptive family, or living independently;

· working as a team member with the natural parents whenever possible, with the new placement and/or with the adoptive parents to facilitate the placement of the child;

· packing all of the child's personal belongings and clothing in appropriate luggage and/or container and sending them with the child when they move from the Foster Family;

· ensuring that all original records and information about the child are given to the child's social worker;

· completing and forwarding the transfer of placement form or the applicable "Looking After Children" documents and the Life book.

6.0 Mandatory Reportable Incidents

The Foster Family shall notify the child’s social worker immediately after the occurrence of any of the following reportable incidents:

· the death of a child;

· accident or illness of a child requiring medical treatment or hospitalization;

· allegations of abuse, neglect or mistreatment of a child;

· any displays of self-injurious or high-risk behavior by a child;

· gestures, threats, or attempts of suicide by a child;

· situations when a child is missing, lost or runaway;

· situations when a child has observed, been involved in, or exposed to a high-risk situation or disaster, such as a fire or multiple abuse situation in a school, that may cause emotional trauma or post-traumatic stress;

· any intervention by the police or law enforcement authorities with a child;

· situations involving the use of physical restraint or any other prohibited behavior management practices;

· the unauthorized removal or attempted removal of a child;

· suspension of a child or youth from their school or day program;

· plans, not previously authorized, for the child;

· any other circumstances affecting the safety or well-being of a child.

All information of significance to the safety and well being of the child is promptly reported to the child’s social worker. If the social worker is unavailable, the report is made to another social worker or the Agency director. After regular office hours, the report is made to the On-Call social worker at the following phone numbers:

	Elsipogtog
	1-800-442-9799
	
	Bouctouche
	1-800-442-9799
	

	Burnt Church
	776-1249
	
	Eel Ground
	623-8051
	

	Eel River Bar
	1-800-442-9799
	
	Fort Folly
	1-800-442-9799
	

	Indian Island
	1-800-442-9799
	
	Kingsclear
	462-0568
	

	Oromocto
	1-800-442-9799
	
	Pabineau
	1-800-442-9799
	

	Red Bank
	836-2458
	
	St. Mary’s
	452-2750
	

	Woodstock
	1-800-442-9799
	
	Tobique (RCMP)
	273-5003
	

	Madawaska
	1-800-442-9799
	
	
	
	


As a back-up, the provincial Department of Family and Community Services, After Hours Emergency Social Services (AHESS) number can be used to reach the on-call social worker in any First Nations Agency. The number is 1-800-442-9799. 

Service Development

6.2 Foster Family Identification Card

The Foster Family may receive a wallet-size identification card from the social worker. It identifies the holder as an approved foster family and provides authorization for minor medical services. When Foster Homes are no longer fostering, all ID cards must be returned to the Agency social worker.

6.3 Foster Family Reviews 

The Agency social worker shall complete a written review with the Foster Family at the following times:

· upon initial approval

· annually for the first two years and every two years from that point on.

At the time the review is completed the social worker will review the Foster Family Care Manual and the Foster Family Resource Agreement with the Foster Family to answer any questions and to ensure that the Foster Family is adhering to the requirements of the Manual and the Resource Agreement.

Training needs can be determined during the review.

Following the above mentioned reviews of the Foster Family, the social worker in consultation with his/her director, may:

· make no changes in the status quo of the Foster Family;

· identify in writing any required changes in the structure of the home or services expected of the Foster Family, with a realistic time frame for the changes;

· make changes in the approval criteria for the Foster Family, including the number and type of children for which the Foster Family is currently approved;

· maintain any children in the family, but place a moratorium on any new placements for specified period of time;

· remove any children currently in the Foster Family and put the Foster Family on hold for a specified period of time;

· counsel out the Foster Family;
· change the classification of the home.

6.4 Major Changes in the Foster Family Household

The Foster Family must notify the social worker of any major changes in the Foster Family household. The social worker shall meet with the Foster Family to discuss the impact of the change to the children-in-care and their capacity to foster.

	Helpful Information

Examples of major changes:

· change in marital status;

· substantial change in finances;

· caring for children not placed by the Agency (e.g. day care, private placements);

· change in number of household members, including boarders;

· health changes;

· request to reopen self-closed home after six months;

· evidence of increased family stress due to illness, marital, or family problems;

· not actively fostering for a period of one (1) year.

· the onset or recurrence of a physical, emotional or mental condition or substance abuse problem of a caregiver or other members of the household, that could reasonably be expected to impair the caregiver’s ability to care for the child.


6.5 Eligibility for a Service Fee

The Service Fee available to a Foster Family is based on that Family's skill development and ability to demonstrate these skills in daily practice. The Novice Foster Home, Regular Foster Home and Therapeutic, Special Needs and open custody Foster Homes all have a different level of skill development and competencies required to serve the children in their homes. The Social Worker conducts a review with the family to determine their training needs.

6.6 Novice Foster Family

The Novice Foster Family does not receive a service fee until they become eligible as a Regular Foster Home and have completed:

· PRIDE Core in-service Module 1 & 9 training;

· actively fostered a child for a minimum of a six (6) months period; and

· received feedback from the children-in-care and the members of the professional team confirming that the foster family demonstrates the five (5) PRIDE competencies. 

6.7 Regular Foster Family

A Regular Foster Family is one that has completed the requirements of a Novice Foster Family. They will now receive a service fee for their skills and abilities to provide services to children in their care. 

6.8 Conditions To Maintain Service Fee For A Regular Foster Home

The Foster Family must demonstrate on an on-going basis that they practice the competencies that were identified for this classification. Additional training needs will be supported. Feedback from the children who stayed in the home and from the members of the child welfare team must also confirm that the Foster Family is applying the competencies learned in the Core Pride modules. 

When the Foster Family is unable to demonstrate on an on-going basis the competencies identified for this classification, and they are unwilling to participate in the necessary training to improve these competencies, then the social worker shall send written notification advising them that their home will be closed.

6.9 Service Fee to a Therapeutic, Special Needs and open custody Foster Family

The need for therapeutic, special needs or open custody homes is to be determined by the Agency. 

Once it has been determined that homes of this level are required, the social worker will approach those regular foster homes that have indicated their interest in becoming such a home. The social worker will assist these families in obtaining the training identified for this classification. They shall also obtain feedback from the children-in-care and members of the professional team to confirm that the Foster Family has maintained the competencies from the required Pre-service and Core Module training.

6.10 Conditions To Maintain Service Fee For A Therapeutic Foster Family

The Foster Family must demonstrate on an on-going basis that they practice the competencies that were identified for this classification. Additional training needs will be supported. Feedback from the children who stayed in the home and from the members of the child welfare team must also confirm that the Foster Family is applying the competencies learned in the Core Pride modules. 

When the Foster Family is unable to demonstrate on an on-going basis the competencies identified for this classification, and they are unwilling to participate in the necessary training to improve these competencies, then they will be returned to the Regular Foster Home classification and the service fee for that level.

6.11 Communication and Teamwork

To promote effective communication and teamwork, the First Nations’ Agency and the Foster Family must keep in mind the following:

· the safety and well–being of the child;

· mutual respect, trust, honesty and fairness;

· commitment to clear communication;
· accountability;

· a proactive approach.

Helpful Information

Regular contact between the child’s social workers, the social worker and the Foster Family helps to ensure effective communication and minimize disagreements. The Foster Family is entitled to support and guidance throughout the conflict resolution process and to have the process handled with expedience.

6.12 Conflict Resolution

· Foster families and social workers shall talk openly regarding issues, disagreements or concerns;

· The Foster Family or social worker shall request a meeting involving all parties to review the concerns and to explore possibilities for resolution. The results of the meeting shall be recorded and distributed to all parties;

· The use of a mutually acceptable mediator may be required in some instances; 

· Should the use of a mediator not result in a solution, the matter may be referred by either party to the Agency director. The decision of the Agency director is final.

6.13 Additional In-Home Support Services

It is recognized that the Foster Family may require additional in-home support services to manage the care needs of the child. These additional services such as relief care, homemakers, human service counselor, etc are determined by the child’s social worker in consultation with the Foster Family.

7.0 Complaints and Investigations

7.1 Complaints

When a complaint is received regarding a violation of a Family Foster Care Standard, the process is:
· a meeting shall be held between the social worker and the child’s social worker to review the information and identify the approach to be taken to address the complaint;

· the information is shared openly in a meeting with the Foster Family as soon as possible, and a decision is made regarding any further actions to be taken.

7.2 Investigations of Allegations of Physical Abuse, Sexual Abuse and Neglect in Foster Families

When the decision to conduct an investigation has been made, the social worker will:

· provide the Foster Family with information as the process unfolds;

· inform the Foster Family on the status of their home at the end of the investigation;

· with the consent of the Foster Family, refer the Foster Family to other agencies for appropriate support;

· meet with the Foster Family, and discuss the results of the investigation and the status of their home.

In the event of a criminal investigation, the information that the social worker can legally provide to the foster family may be restricted.

If an allegation is proven to be false, the Agency may provide reasonable reimbursement to the foster family (opened or closed foster family) for expenses incurred as a result of the allegation and the need to defend themselves. This is for either civil or criminal matters. The Agency may also provide or pay for any required critical incidence stress debriefing or counselling services.

Notwithstanding a finding by a criminal or civil court law the First Nations’ Agency may choose to close a foster family following its investigation. 

8.0 Administrative Issues Affecting the Foster Family

8.1 Inter-Agency Movement of a Foster Family

When a Foster Family moves into a new First Nations’ community and wishes to continue fostering, they shall contact the Child and Family Services Agency in the new community.

The Agency shall:

· have the Foster family sign a consent of Release For Information; 

· request a transfer of the Foster Family file;

· conduct a review of the home and the family situation;

· inform the Foster Family of decisions resulting from the review process;

· inform the Foster Family of any practices pertinent to the new Agency.

8.2 Foster Family Resource Agreement

At the time of approval, the Foster Family Resource Agreement between the Child and Family Services Agency and the Foster Family will be signed. The agreement clearly indicates mutual expectations of both parties. The Foster Family shall be given a signed copy for their records.

8.3 Lost or stolen check

If a check is lost or stolen, the Foster Family shall immediately report this to the child's social worker and a letter of undertaking shall be completed and signed by the Foster Family.

Helpful information

A letter of undertaking is a legal declaration that a check is lost or stolen and is permitted to issue a replacement cheque.
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