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FOSTER HOME SERVICE STANDARDS

See General Part of these standards for definitions.

Helpful Information

First Nations' families tend to have very strong extended family connections. First Nations' culture and history reinforces the inter-dependence of family members. As well, the close physical proximity of First Nations' families' means that members of a community are often known to each other. For these reasons, the children of First Nations' communities are more likely to have a close connection with adults who are not their primary caregiver.

When a First Nation's Child and Family Services Agency is required to find an alternative home for a child or youth, the social workers are often able to identify an adult who is either an extended family member or a friend of the child. For this reason, it is more common in First Nations' communities to use "provisional  homes” than "regular" foster homes. A "provisional" home is approved only for a specific child. 

For legislative authority for foster home services, refer to the Family Services Act and Regulation 91-170.

1.0 Rights and Expectations

1.1 All foster parents have the right to recognition and acceptance of their status as partners in the provision of service. Foster parents are providers of service. They are not clients. Foster parents have the right to acknowledgement from a social worker and the First Nations' Child and Family Services Agency of their contribution as a human resource, to trust and to consideration of their judgment in their involvement with children.

1.2 All foster parents are expected to carry out their role as foster parents in a cooperative and responsible manner. They are expected to provide affection understanding, acceptance and day-to-day care in a safe and healthy environment. They have the responsibility to stimulate and to provide opportunities for children and to learn new things about themselves and their environment.  

1.3 All foster parents have the right to a clearly defined working relationship with the First Nations' Child and Family Services Agency. Foster parents have the right to be informed regarding general policies, practices and standards of the Agency, and the Act and Regulations of the Minister of Family and Community Services to which they are accountable in providing foster care to a child, to clear statements of the specific practices and procedures to be followed in caring for the child and the obligations of the social worker to them and the foster child.

1.4 All foster parents are expected to be accountable for their actions as foster parents. They are expected to demonstrate reasonable care and supervision of any child placed in their home, to purchase goods and services for and on behalf of the child within the extent of available financial resources and to achieve realistic outcomes based on goals and objectives developed mutually by foster parents and the Agency. 

1.5 All foster parents have the right to full disclosure of pertinent information regarding a foster child.  They are entitled to know about the history, behaviours (both positive and negative) and needs of the foster child placed in their home, if the care provided is to be appropriate and suitable for the child.

1.6 All foster parents are expected to keep information about the child confidential. They are expected to keep private and sensitive information about the child and his/her family to themselves, and to appreciate the seriousness and consequences of sharing this information with friends, neighbors and others who have no right to know it.

1.7 All foster parents have the right to participate in decision-making. They are entitled to present issues or concerns regarding foster care generally or in relation to a particular child and to have their position respected when decisions are made at any stage in the foster care process. However, the final decision rests with the First Nations' Agency acting on the Minister’s behalf.  Foster parents should be consulted during care planning and review of the progress of the foster children in their care. 

1.8 All foster parents are expected to provide information and observations on the child in a complete, objective and detailed manner. They are expected to carry out their role as team members by providing data and observations on the child's behaviour, attitude, feelings and wishes, based on their day-to-day contact with the child. No other team member has the opportunity to supply such detailed information required for realistic planning and goal setting.

1.9 All foster parents have the right to healthy maintenance of their own family. The social worker must be sensitive to the foster parents' past and present experiences with foster children and the effect on their own children, and understand that the foster family's needs must be met, too. Foster parents must be able to refuse the placement of a child in their family. 

1.10 All foster parents are expected to inform the Agency of major changes in their lives that might affect the child. They are expected to keep the Agency up-to-date on such major changes as accommodations, health conditions of family members and/or marital status.

1.11 All foster parents have the right to supervision and support. They are entitled to have a social worker available to help them in the management of a foster child and, where necessary, her/his parents and extended family and in coping with the impact of fostering.

1.12 All foster parents are expected to work closely with the Agency in order to achieve the goals for the child. They are expected to co-operate with social workers, teachers, and other community resources, which provide a service to the child, as well as become involved with the child's family and family mediators.

1.13 Foster parents have the right to training and learning opportunities. They need access to a range of activities designed to enhance their ability to foster children.

1.14 All foster parents are expected to implement newly acquired skills and training. They are expected to put into practice, acquired information and skills that will result in improved care to the child.

1.15 All foster parents have the right to state complaints and grievances against the Agency practices or procedures in regard to the child in their care or the services they receive. They should have a means of bringing forward concerns to the Agency without fear of retribution or intimidation.

1.16 All foster parents are expected to follow normal channels of communication and articulate their concerns in a factual manner. They are expected to try to work out any differences of opinions and problems with the social worker with whom there is a problem in an open and frank manner before contacting directors.

1.17 All foster parents have the right to join a Foster Family Association. They are entitled to benefit from the support and advocacy of fellow foster parents. 

1.18 As a member of an association, foster parents are expected to contribute to the betterment of foster care.

1.19 These rights and expectations shall be considered paramount in the provision of any First Nations' Agency service to foster families and children placed in their care.   

2.0 Recruitment Strategies

2.1 Each First Nations' Child and Family Services Agency is responsible to continually determine their foster home needs. When new foster homes are required, the Agency is responsible to determine the best means of recruiting prospective applicants. 

2.2 Child and Family Service Agencies shall not recruit specific foster homes in another community without the approval of the agency in that community. 

Helpful Information

First Nations' Agencies often rely on a child's extended family members or family friends to offer care for a child-in-care. These persons may be approved as Provisional Foster Families. While Provisional Homes are only approved for a specific child, they can reduce the number of regular foster homes required. 

2.3 Each Agency shall obtain the following information from any interested adult inquiring about becoming a foster family:

a) full name;

b) home address;

c) home telephone number;

d) work phone number;

e) how the applicant learned about the need for foster families.

3.0 Information Meeting

3.1 Each applicant shall be given a time to meet individually or in a group, to receive general information about fostering. Approved foster parents may be asked to help provide this information.

3.2 See Appendix C for a general description of the type of information, which is to be provided during an information meeting.

3.3 Every applicant shall be given an Application Form to complete (see Appendix J)

4.0 References and Criminal Record Check

4.1 Three (3) written references are required. Family members and social workers should not be used as references. Each reference source will be required to comment on the applicant's general relationship skills, marital stability, parenting skills/potential and ability to cope with stress. A follow-up call by the social worker is recommended. Any adult living in the home is required to have a Criminal Record Check and FCS Record Check. 

4.2 Applicants will be required to consent in writing to a Criminal Record check and to consent to any relevant agency or professional person being contacted, including a Family and Community Services Record Check. See the Consent for Disclosure of Criminal Record Information form in Appendix B1 and the Family and Community Services Record Check Consent Form in Appendix B2 as well as the Family and Community Record Check and Criminal Record Check Policy in Appendix B3. This policy lists the specific sections of the Criminal Code of Canada where a conviction will prohibit a person from fostering, unless the person is pardoned. 

5.0 Pre-Service Training

5.1 The office shall contact the applicant if the completed Application Form, including references, is not returned within one month. 

5.2 Upon receipt of a completed Application Form, the office will notify the applicant of the date and location of the Pre-Service Training session. P.R.I.D.E. (Parent Resource for Information, Development and Education) is the Pre-Service model, which is used to prepare and assess fostering applicants. 

5.3 By special arrangement, an applicant may attend Pre-Service training offered by the local office of the Department of Family and Community Services. 

5.4 Pre-Service Training Sessions shall be facilitated by a social worker and may be assisted by another social worker or foster parent. The two purposes are:

a) To help assess the suitability of applicants to foster; and

b) To provide applicants with basic knowledge about foster care. 

6.0 Medical Statement

In part of the Application Form the applicants will make a written statement concerning their general health, specific illnesses or disabilities of family members that might interfere with fostering, and a record of tuberculin examinations and immunizations against communicable diseases. If necessary, the social worker may request a physician's statement. 

7.0 Assessment of Applicants

7.1 The social worker shall provide a written assessment of the family. The assessment will include those elements outlined in Appendix D. 

7.2 Both the P.R.I.D.E. Pre-Service sessions and home visits will be used to gather the assessment information. All adults living in the applicant's home shall be interviewed at least twice, and all children once, outside of the Pre-Service Sessions. At least one of the interviews shall occur in the applicant's home, and at least one of the interviews shall include all members of the family together. 

7.3
During the P.R.I.D.E. Pre-Service an applicant shall be counseled out of the program if it is evident they do not have the competencies to foster.

8.0 Approval/Rejection

8.1 Within four weeks of the completion of the home assessment, the foster home social worker and the director shall decide on the suitability of the applicant as a foster family. If approved, a letter shall be sent, signed by the director, informing the applicant that they have been approved. The letter shall indicate:

a) the type of foster home (regular, emergency, etc)

b) The maximum number of children to receive foster care services (five is the maximum).

c) Stipulations and conditions, if any.

8.2 If a decision is made to reject the application, the social worker shall advise the applicant in person, giving the reasons for the rejection, and informing the applicant that he/she may request the involvement of a mutually acceptable mediator. The final decision rests with the First Nation Child and Family Services director. For approval form for foster family, see Regulation 91-170.

9.0 Provisional Home Assessment and Approval

9.1 Provisional homes may be used when it is considered to be in the child's best interest to be placed with extended family or with another family known to the child.

9.2 A 60 day conditional approval by the child's social worker or the foster home social worker, may be granted, and the child placed in the home, following an expressed desire to accept the child and a visit to the home by the social worker to assess:

a) Health, physical space and safety aspects of the home.

b) Desire of the child to be placed there.

c) Nature of the relationship between the child and provisional home parent.

d) Nature of the relationship between the provisional home and the child's own parents/caregivers, and the effect this may have on efforts to reunite the child with his parents.

e) Any condition or situation in the home that may affect the safety or development of the child.

9.3 The social worker will give any adults in the home copies of consent forms for a Criminal Record Check and a Family and Community Services Record Check. If any adult in the home admits to a criminal record, which is prohibited by the Regulation 91-170 under the Family Services Act, the home will not be used. The home will also be informed of the full approval process, which will follow and the support services, which are available.

Helpful Information

With the strong extended family relationships that exist within First Nations' Communities, it is often preferable to utilize a provisional home. This can strengthen extended family support and keep the child within a familiar family and community.

9.4 The full approval process for provisional homes shall consist of the following:

a) Completed application to become a provisional home.

b) One family interview, in the home

c) A written assessment of the home in accordance with the "Assessment of Applicants" section of these standards.

The approval process shall be completed within two months from the date of placement with a letter of approval signed by the director.

A letter or form shall be provided which permits the provisional home parent to consent to medical treatment required by the Child-in-Care but which does not extend to any major operation or procedure.

9.5 Provisional home parents shall be made aware of Pre-service and other training opportunities, where available, but attendance is not compulsory.

9.6 Should the provisional home later decide to become a regular foster home, all additional procedures which are part of the regular foster home approval process, must be completed.  

10.0 Occupancy

10.1 Regular foster homes shall be approved for a maximum of five (5)children-in-care. Therapeutic and special needs foster homes shall be approved for a maximum of two (2) children-in-care.

10.2 The total number of dependents in the home, including Children-in-Care, shall not exceed seven (7). Dependents include the foster parents own children under age nineteen (19), frail and elderly family members, and residents or clients placed under other programs.

11.0 Oath of Confidentiality

At the time of approval, the foster parents will sign an Oath of Confidentiality. See Appendix E. A breach of this oath may be grounds for home closure.

12.0 Foster Family Resource Agreement

At the time of approval, the Foster Family Resource Agreement between the Agency and the foster family will be signed. The agreement clearly indicates the mutual expectations of both parties. The foster family shall be given a signed copy for their records.


See Appendix F.

13.0 Foster Family Care Manual

At the time of approval, every regular foster family and provisional home shall be given a copy of the Foster Family Care Manual.  This manual may also be distributed to applicants during Pre-Service training. 

14.0 Foster Family ID Card

The Agency may provide each foster parent with a wallet-sized identification card signed by the director. The card will identify the holder as an approved foster parent and will include authorization to consent to medical treatment, which does not extend to major surgery or procedure. See Appendix J for a suggested wording of the ID card. 

15.0 Foster Home Equipment

15.1 Each Agency will purchase equipment, as required, to be loaned to foster families who are caring for children on an interim basis. Such equipment may include, but not be limited to:

a) Cribs

b) Infant car seats

15.2 Special equipment that is purchased to meet an individual child's special needs becomes the property of the child. Such equipment may include mist tents, maxi mist machines, wheelchairs, aids for standing or walking, etc.

16.0 New Homes

The foster home social worker shall be especially supportive to a new foster home, and shall maintain close contact following their first child placement.

17.0 Training

Each First Nations' Agency, or First Nations' Agencies acting together, shall provide foster families will appropriate on-going training. Foster parents may also access training provided by the Department of Family and Community Services or other organizations. 

18.0 Support

18.1 Each First Nations' Agency shall ensure that a social worker is available to respond to foster parent child management inquiries within two (2) working days of the contact. Emergencies must be responded to immediately.

18.2 Agencies may encourage and support, mutual support grouping of foster parents. These groups may meet formally or they may constitute an informal network.

18.3 Each Agency shall make available support services for foster families, depending on the needs of the child and the stress on foster families. Such services may include; babysitting, weekend or weekday relief, family support workers/parent aides, homemakers, day care, holiday relief, breaks between placements, summer camp and visits of the child to his/her own home.

18.4 The foster home worker shall maintain contact with every foster family who has had vacancies for six (6) months. The purpose of the contact is to answer any questions and to determine if the home should be kept open or closed. 

18.5 Within 2 (2) weeks of the departure of a child, the foster home social worker shall telephone or visit the foster family to determine their feelings regarding the separation and their experience in fostering the child.

18.6 Care should be exercised in placing more children in a foster home than the approved number. This should only be done with directory approval.

19.0 Recompense for Damage

Each Agency may pay recompense for damage, loss or injury caused by a Child-in-Care, in accordance with the recompense policy. See Appendix G.

20.0 Recognition

Each Agency shall provide annual or periodic recognition to their foster families in a manner chosen by the Agency.

21.0 Reviews

21.1 Each Agency shall complete a written review of all their foster families:

a) Annually;

b) Within one (1) month of a major change in circumstances, such as marital status, address, health, self-request to close home, etc.

21.2 The content of an annual review shall include:

a) Changes in the family with respect to composition of the household, employment, financial circumstances, housing and health;

b) Ability to meet the needs of the child: daily life experience, emotional needs, educational, recreational and community needs.

c) Delivery of support services by the Agency: social work support, relief services and training;

d) Review of the Foster Family Resource Agreement: determination of the acceptance of responsibility and obligations on both the foster family's and Agency's part;

e) Training received and competencies gained:

f) Compliance with Foster Family Care Manual. 

21.3 The Agency shall provide a copy of the review or summary letter to the foster family. The foster family may provide the Agency with comments expressing agreement or disagreement with any observation or conclusions of the social worker. The foster parent may also request the services of a mutually acceptable mediator. The decision of the director is final.

21.4 Following the review, the Agency may:

a) Make no changes in the status quo of the home; or

b) Identify in writing any required changes in the structure of the home or services expected of the foster family, with a realistic timeframe for the changes to be made within twelve (12) months; and/or

c) Make changes in the approval criteria for the home, including the number and type of children for which the home was originally approved.

In addition, the Agency may:

d) Maintain any children in the home, but place a moratorium on any new placements for a specified period;

e) Remove any children currently in the home and put the home on hold for a specified period of time; or

f) Close the home. See the section on Agency Closure.

22.0 Eligibility to Adopt

Each Agency will inform their foster families of their eligibility to apply to adopt children under Guardianship who are placed in their care, in accordance with the criteria stated in Section 9 of the Adoptive Applicant Regulations.

23.0 Grievances

23.1 Any complaint from or against a foster parent, except those involving alleged physical or sexual abuse (see below), shall be investigated by the foster home social worker within five (5) working days after receipt of the complaint. The results of the investigation shall be reported to the foster parent.

23.2 The Agency shall inform their foster families of grievance procedures to follow in resolving issues and lodging complaints. The grievance procedures shall consist of:

a) First, an attempt to resolve the issue directly with the social worker involved in an open and frank manner;

b) If this is unsuccessful, the foster parent may request a meeting with the director;

c) If still not satisfied, the foster parent may request the involvement of a mutually agreeable mediator. The director's decision is final.

No confidential information about a child shall be released during a grievance procedure.

24.0 Investigating Allegations of Abuse in Foster Homes

Investigating allegations of physical or sexual abuse in foster homes shall be carried out by Child Protection social workers, in accordance with the policy on Investigating Allegations of Physical and Sexual Abuse in Foster Families. See Appendix H. 

25.0 Self-Closure of Foster Home

25.1 The foster home social worker shall interview any foster family who wishes to close their home, to assess the reasons for closure and to determine whether or not other options to closure are feasible.

25.2 The Agency director may send a letter of appreciation to self-closed foster homes.

26.0 Agency Closure of Foster Home

26.1 The final decision to close a foster home shall be made by the Agency director for any of the following reasons:

a) The home has received an unfavorable report after a regular review and is unable to make the necessary changes.

b) There is a confirmed incident of physical or sexual abuse or physical/emotional neglect of a child-in-care.

26.2 A home may be closed for any of the following reasons:

a) The home has failed to comply with requests for changes within a stated time frame. 

b) There are strongly suspected incidents of physical or sexual abuse or physical/emotional neglect of a child-in-care.

c) The home fails to comply with First Nations' standards or Family Service Act and Regulations and any service agreements, after two notifications of required changes.

d) The home has been empty for at least twelve (12) months, with the likelihood that the Agency cannot provide the foster family with the type of child acceptable to them. 

27.0 Foster Home Files

27.1 Each Agency shall maintain a foster home file on each foster family. The file shall contain:

a) The Application form, references and medical statement;

b) A copy of the Criminal Record check;

c) The home assessment report;

d) A copy of the letter of approval or rejection;

e) A Copy of the signed Oath of Confidentiality;

f) A copy of the signed Foster Family Resource Agreement;

g) A copy of every annual review;

h) A record of training taken;

i) A record of any investigations regarding a complaint against the foster family. If the complaint is proven false, a note to this effect will be attached prominently to the record;

j) A copy of the letter indicating closure by the Agency, if applicable;

k) Recordings by a social worker concerning the foster family's experiences with current or former children placed in their care, including recommendations for further placements;

l) All correspondence to and from the foster family.

27.2 Foster parents shall have access, upon request, to the information contained in their file, except where the information was obtained by a third person and is protected by the provisions of Section 11(2) of the Family Services Act (i.e. references, letters and reports of other agencies). In these instances, permission in writing must be obtained from the person who provided the information, before the Agency can disclose its content to foster parents. Any dispute that the foster parents may have with the contents of their file may be submitted to the director.  

28.0 Foster Home Social Worker

28.1 A social worker may be assigned to provide one or more services delivered by a First Nations' Child and Family Services Agency. A social worker assigned responsibility for foster home services is responsible to:

a) Recruit, assess and approve new foster family applicants;

b) Assess eligible foster families for classification or re-classification;

c) Select the best placement for specific children;

d) Ensure that the provision of training and support services, including the monitoring and training that foster families receive for the purposes of classification and maintenance of their classification;

e) Monitor and evaluate the effectiveness of foster families, including supporting them in their role;

f) Ensure that annual reviews are carried out;

g) Ensure that complaints from and against any foster family are investigated.

28.2 All social workers must be appropriately authorized by First Nations' Child and Family Services and the Minister of Family and Community Services before assuming Foster Home responsibilities covered by these standards.

28.3 All social workers shall receive a general orientation course in foster home matters from the director or a senior social worker.  This orientation course shall include:

a) An introduction to the structure and philosophy of First Nations' Child and Family Services;

b) The contents of the "First Nations' Child and Family Service Standards";

c) The contents of the "Foster Home Operator Standards";

d) The contents of the Family Services Act, especially the preamble, Section 1 (definitions), Sections 3-13 (general), Sections 23-30 (Community placement Resources) and Sections 43-62 (Children-in-Care) as well as Regulations 81-132 (General Administration) and Regulations 91-170 (Children-in-Care Services);

e) An introduction to the Terms of Reference for the " Child Death Review Committee";

f) An introduction to "Place of Safety, Policy and Procedures" (Family and Community Services);

g) An Introduction to "Policy on Investigating Allegations of Physical and Sexual Abuse Against Foster Parents" (Family and Community Services)

h) An overview of "Policy and Procedures Respecting HIV/AIDS, Hepatitis B and Hepatitis C Infections" (Family and Community Services)  

i) Relevant information on culturally-appropriate methods of service delivery;

j) Introduction of PRIDE and related training;
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