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Mission Statement

The New Brunswick First Nations’ Child and Family Services Agencies declare that it is their vision to develop healthy and safe communities by encouraging and supporting a holistic, culturally appropriate approach to living.

Services include child protection and family support, as well as counseling in family violence, adult protection, community education, fostering contemporary and traditional native family values, support to single parents and suicide prevention.

Our goal is to “MAKE A DIFFERENCE” by encouraging people to make positive change in creating healthy families.  

1.0 A MI’KMAG PERSPECTIVE ON FAMILY VALUES

Our grandmothers and grandfathers take the responsibility of passing on traditional knowledge and wisdom to future generations.  It is in this way that our language, our spirit and our way of life continues to guide generations of Mi’kmag people.  The youth have the strength to help the elders realize their dreams and visions of the future.  The mothers help the Creator bring life to the world and it is their love and caring that help babies survive in their early years.  Just as the baby needs his or her mother we need the Mother Earth to ensure our survival because She provided us with food, medicine, clothes, shelter, tools and all the necessities of life.  Without our families we would not be here today.

A MALISEET PERSPECTIVE ON FAMILY VALUES

Extended families are an important part of the Maliseet culture.  Family values have been passed on from generation to generation.  It is not unusual for grandparents to be considered primary caretakers and at times that role may be filled by aunts and uncles; but cousins are also a part of the extended family. Children play an important role in Maliseet society and they are included in every social gathering or event.  They are allowed to roam the community with the understanding that everyone looks after them.  Non-Indian style discipline is an almost unheard of practice:  Children are usually allowed to learn by their mistakes.  Humour is often used to show displeasure.

Service Delivery Principles

OUR MI’MAG AND MALISEET FIRST NATIONS’ CHILD AND FAMILY SERVICE STANDARDS WILL BE INTERPRETED BY ALL FIRST NATIONS’ CHILD AND FAMILY SERVICES DIRECTORS, SOCIAL WORKERS, SERVICE PROVIDERS AND SUPPORT PERSONNEL IN A MANNER CONSISTENT WITH THE FOLLOWING SERVICE DELIVERY PRINCIPLES:

a) Every adult member of every first Nations has a RESPONSIBILITY to ensure that our children receive adequate food, clothing and shelter, an appropriate education, security from neglect and abuse and an understanding of our cultures, languages and aboriginal inherent rights, traditions and most especially identity.

b) Children are our wealth; families are our strength.  We will do everything in our power to see that our children are loved, nurtured and protected and that our family units are MAINTAINED as the most important source of childcare and child placement.

c) Our families are EXTENDED families whose members are bound together by ties of blood, marriage and custom.  We do not interfere in the privacy and freedom of our families except as a last resort when all other measures to prevent child or family violence, abuse or neglect have failed, and then only in a manner that shows the utmost respect for our Mi’kmag and Maliseet families, extended families and communities.

d) Our children are spiritual beings who, from birth, are deserving of respect and consideration.  They will be instructed in the ways of our peoples and the means of acquiring their rightful position within our societies and that instruction will begin at an early age; but we believe that our children must also be able to explore and experience all the innocent wonders of childhood, free from any neglect, physical or emotional abuse at the hands of adults.  

e) The Mi’kmag and Maliseet languages, cultures and traditions can only survive through our children, and our future generations to come.  We have a right to preserve our languages, cultures and traditions by keeping our children within our families, communities and First Nations whenever possible.

f) The natural parents of our children are, in most cases, the principle, but not the only, caregivers for our children within our families, communities and First Nations.  Grandparents have a special role in providing care to our children and helping those children to develop into mature, thoughtful and responsible persons.

g) First Nations Elders are the keepers of a sacred trust, which is shared with the community through living examples, teachings, through wisdom and preserving traditions and ceremonies.  Service providers are expected to be open to Elders views on social issues.

Within each of our families there is a FAMILY MEDIATOR who is looked up to for leadership and support regularly and in times of crisis.  These Family Mediators assist the Service Providers, and our First Nations members with mediation, consensus among family members, removal of children at risk and the placement of children in safe homes within our First Nations families, extended families and communities.

h) The Natural Parents or Primary Caregivers will be responsible to raise and discipline their children, subject to established legal and community standards.  The natural parents of a child have a right to maintain contact with that child even if they are no longer primary caregivers for the child, except in extraordinary circumstances where the contact would clearly endanger the health or safety of the child.  Natural parents may have the opportunity to contribute to the care and upbringing of the children who have become the responsibility of other caregivers within the family, community or First Nation, and have a right to preserve and protect the Mi’kmag or Maliseet heritage of their children.

i) We believe in harmony within our families, communities and First Nations and when it is disrupted, we believe in restoring that harmony, whenever possible, through mediation and building of consensus.

j) We believe in promoting healing between and among the members of our First Nations when instances of disorder, neglect and abuse arise within our families, communities and First Nations.  The Agency must act firmly but fairly against those persons who engage in such practices.

k) We are a people who believe in the four great virtues as derived from our Medicine Wheel Teachings of HONESTY, CARING, SHARING AND RESPECT.

l) We believe in the sanctity of life.  Life is everywhere; it is both visible and invisible.  We must respect and protect the spirits of all living things.

2.0 What are First Nations’ Child and Family Services?

Child and Family Services is a First Nations’ community agency mandated by legislation to provide a range of child welfare services such as child protection and children in care services, as well as other services for family support and adult protection.

What are First Nations’ Child and Family Service Standards?

First Nations’ Child and Family Services Standards are service delivery rules, which must be followed by those who deliver child and family services to members of First Nations. These rules establish a minimum quality of service a member of a First Nation can expect to receive from their child and family services program and they operationalise the provisions of the Family Services Act.

First Nations’ Child and Family Services Program service providers can do more than their service standards require to help First Nations’ members receive quality child and family services, but they must never deliver less than the established and expected minimum standards of service.

The standards document contains both minimum standards and helpful information or guidelines. Only the standards are compulsory and these can be distinguished from helpful hints or guidelines by the use of such words as “shall”, “must”, and “will”.

This manual contains standards for the following services:

· Intake/On-Call

· Child Protection

· Child-in-Care

· Foster Homes and Foster Family Care Manual

· Adoption 

· Family Support

· Adult Protection

· Home Support (formerly known as Homemaker Services)

· Head Start

Why have the First Nations developed Child and Family Service Standards?

· To ensure the Mi’kmag and Maliseet people receive culturally appropriate services which respect the traditions and customs of our families and communities;

· To ensure that service providers are offering consistent and high quality Child and Family Services to their members;

· To help in establishing Child and Family Services program objectives, training objectives, planning and administrative objectives;

· To provide a basis for judging the effectiveness of their Child and Family Services programs in the future; and

· To let members of their First Nations know what kinds and quality of service to expect from their Child and Family Services Programs.

3.0 Approval

These Standards have been approved by the Directors of the First Nations’ Child and Family Services agencies on May 7, 2003 and by the First Nations’ Chiefs in June 2003. The Minister of Family and Community Services has also approved these standards as being consistent with the Family Services Act and regulations on October 8, 2004. 

4.0 Delegation of Authority for Service Providers

All service providers who are directly delivering or supervising the delivery of services which require the legislated authority of the Family Services Act are required to have a written authorization under section 3(1)(b) of the Act signed by the Minister designated under the Act. This includes the following services- child protection (including intake and on-call), child-in-care, foster homes, adoption, single parents and adult protection.

5.0 Up-dating and obtaining copies of these Standards

These standards are provided in a loose-leaf binder to facilitate the updating of individual pages over time. Each of these services must be reviewed and up-dated at least every three years. Up-dates to the standards and copies of these standards may be obtained from the Tripartite Coordinator for First Nations Child and Family Service Agencies.

The New Brunswick Department of Family and
Community Services Service Standards  

The Department of Family and Community Services maintains a series of provincial service standards for most of the services offered by First Nations Child and Family Service agencies. In some instances, the Family and Community Services Standards or their appendices, may offer detail on a subject, which is not covered by First Nations Standards. A set of relevant Family and Community Service Standards will be maintained by each First Nations’ Director/Supervisor to be available for consultation by all staff in the agency.

6.0 First Nation’s Child and Family Services Advisory Committee

The director of a First Nations’ Child and Family Services Agency may organize the formation of a First Nation’s Child and Family Services Advisory Committee composed of family mediators and other appropriate persons from the community.

6.1 The Committee may serve as a forum to:

a) Meet periodically with the director and service providers;

b) Upon request, give advice to the Chief and Council and Child and Family Services personnel on matters which relate to the design and delivery of Child and Family Services;

c) Help in the development of any required changes or additions to the service standards;

d) Serve as a forum for families living within the community, to exchange ideas, provide mutual support and organize family-oriented community activities;

e) Improve coordination and input among various First Nations’ professional disciplines, and others, who contribute to the effective delivery of Child and Family Services;

f) Improve individual access to Child Protection Services by engaging in promotional and informational campaigns, identifying problem areas, and proposing culturally and community–appropriate alternative methods of resolving problems; and

g) Advocate for the delivery of culturally relevant, high quality and efficient Child and Family Services to members of First Nations.

Definitions for all Services in this Manual

The following definitions are applicable to one or more of the services contained in this manual.

Activities of Daily Living means those activities which are considered essential to individual survival and well being, including transferring, toileting, bathing, walking, eating, feeding and dressing;

Adoption means the voluntary acceptance of a child of other parents as one’s own. This acceptance can be sanctioned by a court order under the Family Services Act or by a First Nation’s community adoption custom;

Adult Abuse means a situation where an incompetent adult who is vulnerable by reason of his or her age or a disability is the actual victim, or is in danger of becoming the victim, of physical abuse, sexual abuse, mental cruelty or any combination thereof which threatens his or her health, safety or well-being;

Adult Neglect means a situation where an incompetent adult who is vulnerable by reason of his or her age or a disability is not having his or her needs met by reason of actual neglect.  “Basic Needs” include food, shelter, clothing, and hygiene; mental and physical health; need for diagnosis and treatment of physical or emotional disorders; “Neglect” includes self-neglect;

Adult Protection Services means the services provided by First Nations’ Child and Family Services aimed at the protection of seniors or disabled adults from situations of adult neglect and/or adult abuse;

Adult with A Disability means a person between the ages of 19 and 64 years of age who due to a mental or physical impairment suffers a reduction or total absence of functional competence, which greatly limits their ability to carry out normal daily activities;

Adult Sexual Abuse means unwanted or forcible sexual touching/activity or a situation in which an individual consents to sexual activity because a person with authority over them has used their authority to gain that consent;

Case Manager refers to a social worker or other professional authorized by a First Nations’ Child and Family Services Agency who has case management responsibility for clients;

Case Plan means First Nations’ Child and Family Services written statement identifying the reasons for, and objectives of, a planned intervention into the affairs of a First Nations’ person or family;

Child, for the purposed of Child Protection Services, means a person actually or apparently under the age of sixteen (16), and a person with a disability between the ages of sixteen (16) and nineteen (19) years of age;

Child Abuse means deliberate acts by an adult or peer resulting in physical, emotional or sexual harm or damage to a child or any act of omission that places a child at risk;

Child-in-Care means any child who has been placed in the Minister’s care by agreement or order and may include a child up to and including the age of eighteen (18);

Child Neglect means a situation where a person responsible for a child fails to adequately provide for the emotional, physical, cultural, spiritual and intellectual needs of a child;

Child Protection Services means those services provided by First Nations’ Child and Family Services to children and their families whenever a child’s physical, emotional or sexual security or development may be in danger;

Child Receiving Permanent Care means any child receiving support services from First Nations’ Child and Family Services under a Guardianship Order or Guardianship Agreement.  These children are viewed as children of the Agency and services and supports may differ than those children receiving temporary care.

Child Sexual Abuse means voluntary or involuntary sexual acts with a child involving an adult caregiver or person in a position of trust/authority;

Custom Adoption is the practice of transferring the primary on-going responsibility for a First Nations’ child from a current parent or caregiver to new parents. The Indian Act recognizes this type of adoption, providing certain criteria are met. (see Adoption Standards) 

Director means a person designated to be the Administrator of a First Nations’ Child and Family Services Agency who has the responsibility for the preparation of agency budgets, spending control, program forecasting, staffing and general management of the Agency.  The Director is also responsible for clinical case management supervision of staff and for ensuring that service delivery conforms to the Family Services Act, regulations and standards.  In some situations the Director may designate a Supervisor who will be responsible for clinical case management. The Director reports directly to Chief and Council for administrative matters and is accountable to the Minister responsible for the Family Services Act for matters respecting clinical case management decisions and compliance with legislation and service standards;

Disabled Person, see “Adult with a Disability”;

Elder means a person within the First Nation’s community who is a responsible and respected individual of good character and has knowledge of the history, culture and language of the First Nation;

Extended Family means a group of people bound together by ties of kinship and/or a shared sense of belonging and responsibility for one another;

Family Mediator means that member of an extended family or other person mutually agreed upon and designated by First Nations ’First Nations’ Child and Family Services and the parent/caregiver for the purpose of family resolution of an identified childcare issue. In First Nations’ culture, there is a person within a family/clan who most members turn to during times of doubt or crisis. This person is someone who has earned the respect of the family/clan through his or her own lifestyle and role modeling. Whenever possible, First nations’ Child and Family Services staff should attempt to identify this person within a family/clan especially when dealing with child protection matters;

Financial Exploitation means the misuse of funds and assets, obtaining property and funds without the person’s knowledge and full consent, or in the case of an individual who is not mentally competent, not in that person’s best interests;

First Nation’s Child and Family Services means the Child and Family Services Agency designated by the Minister of Family and Community Services and funded by the Department of Indian and Northern Affairs and Development to deliver programs and/or services to the First Nations’ people;

First Nation’s Community means the collective made up of all aboriginal persons who reside within and outside the province of New Brunswick and has some connectedness to a First Nation’s community or family;

First Nation’s Reserve means that tract of land, the legal title to which is vested in Her Majesty, that has been set apart by Her Majesty for the use and benefit of the First Nations’ people;

Foster Home means a private dwelling within a First Nation community which has been approved by First Nations’ Child and Family Services for placement of one or more children who are in care;

Immediate Family means one or more principal caregivers and the children for whom they are legally responsible;

Instrumental Activities means activities, which must be done on a daily or regular basis for a household to function smoothly including: transportation, housework, money management, meal preparation, shopping and laundry;

Intake Worker means a service provider employed by First Nations’ Child and Family Services who has the responsibility to provide information, assistance and to screen potential child protection referrals and referrals for other services and refer them to the service provider and/or Director for action.

Investigation means the gathering and assessment of relevant information to a particular case by a designated social worker;

Offender means an individual who has been convicted of mental, physical, emotional and/or sexual abuse of another person;

On-Call Service Reception means administrative or support staff, or a reputable telephone answering service, acting on behalf of Child and Family Services.  They are responsible for receiving requests for information and/or assistance after regular working hours, on weekends, holidays, storm days and during office emergencies and immediately passing on those requests, and any general information associated therewith, to an On-Call Worker;

On-Call Worker means a service provider employed by First Nation’s Child and Family Services who has the responsibility of screening requests for information and/or assistance and, if necessary, responding thereto, after regular working hours, on weekends, holidays, storm days and during office emergencies;

Parent means a parent as defined in the Family Services Act of New Brunswick;

Principal Care Giver means a parent as defined in the Family Services Act of New Brunswick;

Private Adoption means an adoption placement made by the birth parent(s) with a family of their choice who is known to them;

Provisional Home means a home which has been approved by a First Nations agency only to care for a specific child in exchange for financial compensation. The child is usually known to the provisional parents. The requirements for approval and training are less rigorous than those for regular foster homes;

Service Provider means a professionally qualified social worker, or other person providing a service offered by a First Nations Child and Family Services agency;

Social Worker means a professionally qualified person who has received a social work degree and/or has been designated by the Minister;

Spousal Adoption means a person adopting the child of his/her spouse under the Family Services Act. The First Nations’ agency has no role in these adoptions other than to give evidence in a case at the request of the Court; 

Supervisor means a person designated by the Director of an Agency to be responsible for the clinical supervision of staff providing services to individuals and families; 

Transferring means moving a person from one position to another, for example, assisting the person to move from their bed to a chair, from a wheelchair to another chair, or to and from the toilet without the aid of a mechanical device;

Victim means a person who has been subjected to behaviors, which puts at risk his/her mental, physical, emotional and/or sexual security, development or well being;

	October 8, 2004  First Nations’ Child and Family Service Standards
	Page 11   



