2 BRIDGESTREAM

= PROPERTY MANAGEMENT

Bridgestream Systems & Process

Video: Bridgestream Systems & Process
Link: https://youtu.be/7gXlyO85tWk?si=5f3gz93SnXgQYuRq

Overview

Our video content outlines Bridgestream’s management framework for delivering
consistent property performance through standardized systems, clear communication,
and departmental accountability. The focus is on reducing operational friction for owners
while protecting asset value through disciplined execution.

What the Video Covers

1) Structured Owner Onboarding

e Organized transition from prior management or self-management

e Intake of key records, utility setup details, vendor history, and property access
information

e Alignment on ownership goals, decision-making preferences, and service
expectations

2) Systems-Driven Operations

e Repeatable workflows across leasing, maintenance, accounting, and resident
relations
e Defined handoffs between departments to prevent missed steps

e Process checkpoints that improve consistency and quality control
3) Communication & Visibility

e Clear communication cadence with ownership
e Standard channels for updates, approvals, and escalations
e Documentation-first approach to maintain transparency and accountability


https://youtu.be/7qXIyO85tWk?si=5f3gz93SnXgQYuRq

4) Maintenance & Turns

e Standard intake, triage, and dispatch process for work orders
e Scope/estimate/approval path for larger repairs
e Turn workflow designed to balance speed-to-market with quality and cost discipline

5) Leasing & Revenue Protection

e Structured lead management, showing, and screening process
e Rent-ready standards and listing workflow
e Emphasis onreducing vacancy loss while protecting long-term asset condition

6) Financial Controls & Reporting

e Consistent processes for billing, owner disbursements, and payables
e Regular owner reporting with operational and financial visibility
e Traceable financial activity to support confidence and auditability

Why It Matters for Owners

e Predictability: Fewer surprises through standardized operations

e Transparency: Better visibility into performance and decision points

o Efficiency: Faster execution through role clarity and process discipline

e Asset Protection: Strong controls that support occupancy, condition, and long-
term value
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