
Free
 Discovery Call to

find the right
solutions

ENGAGING AND DEVELOPING TALENT

More solutions and custom pricing available. Reach out for more
information.

BUSINESS
SOLUTIONS 

HR CORE PROCESSES

Hiring Prep
Job description
Compensation
Posting guidance
Interview prep

1:1 CONSULTS

Bring questions or concerns,
receive guidance 60 minutes

www.valleyconsultingpartners.com

Compensation Analysis
Align roles to market
Recommendations
Budget planning

Incentive Plan Design
Results/behaviors
Payout models
Rollout plan

Hybrid Work
Best practices
Process review
Guidelines

Employee Feedback  
Feedback channels
Discovering information, behaviors,
sentiment
Question strategy
Communication and reporting
templates
Your game plan

Additional: We can help administer the
survey and provide reporting/insights.

Workshops
 60 minutes

Leading Change
Work Style Assessment and Development
AI - How and Where to Leverage
Leadership Style and Effectiveness

90 minutes
Managing and Developing People
Effective Generational Communication
Team Development - Work Style and Roles

4 hours
Team Development and Problem-Solving

Client conversations will finalize offering and pricing

https://valleyconsultingpartners.com/

