[image: ]
Soft Goods Design & Development
Before We Begin
What to Expect from Custom Plush Development
Hi there, and thank you for reaching out! I'm so glad you're thinking about bringing your characters to life in plush. This guide walks you through how custom plush development works, so we can hit the ground running and make the most of our time together.
FROM AI IMAGE TO REAL PLUSH
A lot of my clients come to me with character art or plush mockups made with AI tools, and that's great! These images are a wonderful way to share your vision. They just aren't production designs yet.
AI tools are fantastic at imagination, but they don't know how fabric behaves. They often show details that can't be sewn, stuffed, or manufactured exactly as pictured. A few common examples:
1. Fur, textures, and fabrics that do not exist or behave differently in real life
1. Proportions that collapse or distort once the plush is stuffed
1. Tiny details that are too small to sew cleanly or are unsafe for children
1. Seams, shading, and shapes that look smooth in an image but require complex patterning
That's where I come in. My job is to translate your concept into something that can actually be built, while keeping your character's personality front and center. Your finished plush will be a real, well-made version of your character with all the charm of the original, rather than an exact copy of a digital image.
WHAT A PROTOTYPE INVOLVES
A plush prototype is a lot more than a single sewing session. It's a full development process, and here's what goes into it:
1. Reviewing your designs and identifying technical challenges
1. Drafting an original pattern from scratch
1. Sourcing and testing fabrics, trims, and stuffing
1. Sewing test versions and refining shape, proportion, and details
1. Producing a finished sample that represents your character
You'll have chances to share feedback at each phase, so you always know where things stand. Revisions beyond the agreed scope are billed at my standard rate of $100/hr.
COST AND TIMELINE
Custom plush development is skilled, hands-on work, and every project is a little different. Cost and timeline depend on the size, complexity, and number of characters, so I'm not able to quote a project until we've discussed and assessed the scope together. Every project receives a written quote after the paid consult, so you'll know exactly what to expect before any work begins.
Materials, shipping, and any outside fabrication are billed separately from labor, so you can always see exactly where your budget is going.
PROTOTYPE VS. PRODUCTION
I specialize in prototypes and patterns, and mass production happens at a factory. If you're planning to manufacture, I can also put together a soft goods tech pack with everything your factory needs to take it from there.
HOW WE WORK TOGETHER
1. A complimentary 30-minute intro call to get to know each other and see if we're a good fit
1. Master Services Agreement (MSA) signed before any paid services
1. A paid consult ($200 flat rate), required for every project, where we dig into scope, materials, and construction in depth
1. Written quote for agreed work
1. Statement of Work (SOW) under the MSA
1. Work begins once all agreements are signed and the deposit is received
HOW TO PREPARE
The more you can share, the more we'll accomplish together. Here's what's helpful to have on hand:
1. Front, side, and back views of each character
1. Target size and intended use (display, play, promotional, retail)
1. Target market and age grade
1. Budget or target retail price
1. Desired timeline
1. Reference photos of plush you like
I can't wait to learn more about your characters and help bring them to life!
Jeanette Baity
BaityLady Studio LLC
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