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ABOUT US

Who We Are, What We Do,
Whom We Serve

Who We Are What We Do

Business architects with deep Align strategy, business model, and
expertise in business and operating model into one cohesive
operating model design and architecture, turning fragmented
value-chain transformation efforts into coordinated,

enterprise-wide impact

Whom We Serve

CEOs, COQOs, CFOs, CPOs, CIOs, and transformation leaders driving

enterprise-wide change




THE CHALLENGE

The Transformation Execution
Gap

Transformation fails not from a weak strategy or a lack of ambition, but because
organisations struggle to execute in a coordinated way.

Fragmented Structures

As organisations mature, complexity grows and teams become disconnected,
competing for resources and priorities

Limited Visibility
Leaders lack enterprise-wide clarity — slowing decisions, diluting
accountability, and obscuring risks

Unrealised Benefits

Without coordinated execution, transformation consistently falls short of
expected outcomes



OUR APPROACH

The C? Framework™: Collect. Connect. Correct.

Q & ®
Collect Connect Correct
Gather the individual data points and Unify data points and insightsinto a Eliminate misalignment,
critical insights that define how the coherent, enterprise-wide operating inefficiencies, and structural and
business operates today model competency gaps that limit
performance

The C* Framework helps enterprises achieve coherence, cogency and competitiveness at scale.



METHODOLOGY

Phases

An amalgamation of the best elements from The Open Group Architecture Framework (TOGAF) and Business Architecture Body of Knowledge (BIZBOK)
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Business and operating models
Business ecosystem analysis

Design the Business

*  Business processes
- Business capabilities

- Strategic objectives
assessment

- Strategic requirements

framework

Business information and KPlIs
Business organisation
structure
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Build the Business

Change priorities analysis
Transformation portfolio
Change roadmap

Resource transformation plan
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Operate the Business

: Business execution
. Performance assessment

End-to-end process
management

Continuous improvement
system

Business management system



TECHNOLOGY

§ Horizzon Software

571 >

I&  Entes hsdonicte ® 060 > Horizzon is the specialist enterprise architecture software platform used by Value Chain
365 to deliver targeted insights for every stakeholder.

(® ‘ Strategy & Business Alignment Business Process Management
Cx @ o~ Identify capabilities to achieve strategic goals; align Accelerate and improve process design; boost value,
= ) i investments with capability gaps and priorities quality, and speed of processes
& @ *
. Solution Architecture Management Business Architecture Management
; m @ | , Accelerate solution design; improve quality and Align organisational units and roles with business
- s—— ‘ consistency; align architecture to business goals capabilities; align value streams with dependencies
(S)I ] — [ 4
i Enterprise Architecture Management Application Portfolio Management
1 = Align IT assets with business capabilities; improve Accelerate cloud migration; reduce IT costs while
@ [ E(\/\\w} collaborative design and roadmapping improving value
%:}
Technology Portfolio Management Governance, Risk & Compliance
Mitigate risks from end-of-life technology; minimise Improve and accelerate alignment of architecture;
technology vendors and associated costs reduce compliance risk and minimise compliance
efforts

Information Architecture Management

Identify all data sources and use cases; reduce integration duplication and complexity



SOLUTIONS

Use Cases

) ©
Operating Model Design or Redesign Strategic Alignment
Structuring a new enterprise or improving an existing enterprise. Connecting strategy to execution across all units.
> 7
Post-Merger Integration Capability Uplift
Unifying processes, systems, and culture after M&A. Building organisational competencies to close performance gaps.

< 4

Process Optimisation Cost Reduction

Streamlining end-to-end value chains - control, coordination, and Identifying and eliminating waste to reduce operating costs and improve
cooperation. margins.
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CREDENTIALS

25 Years of Organisational - Yy
Performance Transformation

Our team brings deep, certified expertise across the disciplines that matter most in enterprise architecture and
transformation.
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Business Architecture
@ Certified Business Architectures

Modeling Standards
% Certified in ArchiMate, BPMN, BMM, and BPMM

Technology Platforms

Certified Bizzdesgn Horizzon, and Microsoft Dynamics 365

Academic Credentials
g Certified Organisational Analysis and MBA




HOW WE WORK

Levels of Support

Tailored engagement model to suit your business needs and your team's capacity and capability.

Do ltFor You

A full VC365 team is deployed and

performs most of the work

Do It With You

A smaller VC365 team is deployed
and works alongside a dedicated
client team, adopting a co-venture

working environment

Guide It With You

A few VC365 subject matter experts
are deployed and guide a full client

team, who do most of the work

Manage It For You

One VC365 subject matter expert
deployed on behalf of the client to
oversee another consultancy who do

most of the work



VC5 ., ~
TEL: 0044 7882171785

WEB: www.valuechain365.com

EMAIL: peter@valuechain365.com
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