Mayor’s Notes
Village of Laurens
September 1, 2026
Village Clerk / Banking Access
· The Village Board needs to approve Blakelynn Fox to have full access to the Village’s financial accounts and banking systems.
· This access is intended to allow the Village Clerk to perform the necessary financial and administrative duties of the position.
Fire Department
· The Fire Department flushed the Village fire hydrants on August 25, 2026.
Village Clerk Computer / Check Writing
· We were finally able to get through the firewall restrictions that had been preventing access to the necessary financial functions.
· The Village can now move forward with the ability to prepare and write Village checks.
Management Software
· The Village is considering changing the current management/accounting program used for the Village and Water District.
· The goal is to determine whether a different program would better meet the Village’s needs and provide improved financial and administrative management for both districts.
Village of Laurens Water Report
For: August 2026
Water Use: Average for this time of year.
· Average Usage: 14,129 GPD
· Total Gallons Withdrawn: 438,000 gallons
· DOH Report Submitted: September 1, 2026
Meters / Curb Stops On/Off:
· Gazebo to be turned off this month unless otherwise directed.

Maintenance:
· The Fire Department flushed the hydrants on August 25, 2026.
· A few hydrant caps are seized and need attention. We will address this.
Submitted September 1, 2026 by:
Jarrett Hotaling
Maison Gravelin — Payment Reconciliation
Maison Gravelin is owed a total of $750.00 for mowing services performed for the Village:
· June: $300.00
· July: $300.00
· August: $150.00
· Total earned: $750.00
Trustee Tom Halstead previously advanced $300.00 from his personal funds to Maison for Village mowing services. The $300.00 was subsequently billed to Erica but was never reimbursed.
Therefore, the current outstanding balance to Maison is:
$750.00 total earned − $300.00 previously paid = $450.00 remaining owed to Maison.
The Village should:
· Pay Maison Gravelin the remaining $450.00 owed for his mowing services.
· Reimburse Trustee Tom Halstead $300.00 for the Village expense he personally advanced.
This will bring Maison’s total compensation to the agreed-upon $750.00 and fully reconcile the amount owed for his mowing services.
Community Development — Certificate of Deposit
· A $20,000 Certificate of Deposit (CD) was rolled over for an additional six-month term.
· The exact amount of interest earned from the previous CD rollover is currently uncertain and needs to be verified with the bank.
· The Village should confirm the previous term’s interest earned and ensure the amount is properly recorded in the Village’s financial records.


Follow-Up
· Continue working with Blakelynn to complete the transition of the Clerk’s office.
· Review available management software options for both the Village and Water District.
· Complete the payment reconciliation for Maison Gravelin and reimbursement to Trustee Tom Halstead.
· Verify the interest earned on the previous $20,000 CD term and update the Village’s financial records accordingly.

