BOARD MEETING MINUTES
VILLAGE OF LAURENS
May 5, 2026
REGULAR MEETING

The meeting was called to order at 7:05 pm by Mayor Kovacs

Present: Mayor Frank Kovacs, Trustee Melissa Gravelin, Trustee Tom Halstead,
Absent: Trustee Lois VanAlstine, Clerk Erica LaBuz
Other: Sandra Bollinger

Pledge of Allegiance
Minutes: Presentation of April minutes.

Financial Reports: A motion to approve the March financial report was made by Trustee Halstead,
seconded by Trustee Gravelin. Approved 3-0.
Trustee Gravelin made a motion to approve Abstract 12, seconded by Trustee Halstead. Approve 3-0.

Water Report — Water superintendent Jarrett Hotaling submitted a written report. The Village used 453,000
gallons of water which averages to 15,000 gallons per day. Hydrant markers were replaced and repaired.
Dealt with complaints about water quality at the Gravelin residence on Brook Street. There have been no
other complaints from residents. Adjustments were made at the pumphouse to reduce chemical injection
amounts. However, water has to be in compliance.

The village clerk was unable to attend the meeting. There were no minutes taken for the remainder of the
meeting.

Mayor’s Report — There is no documentation about a discussion of the operation of a business at 22 Main
Street.

Committee Reports
Parks, Property & Sidewalks

Community Engagement

Correspondence: Benjamin Syden of the Laberge Group sent a letter to Mayor Kovacs regarding a board-
initiated dissolution plan. There is no documentation that there was a discussion about this issue. Prior to
the meeting, Mayor Kovacs sent an email to Mr. Syden informing him that the Village Board is not
interested in dissolution of the Village. The issue of no candidates appearing on the March election ballot
has been resolved.

Old Business: Vacant and Eyesore Properties Assistance from Otsego County Survey Responses. There is
no documentation that anyone responded to the survey. An outline for a comprehensive plan will begin.

New Business: Develop a Transition Plan for Village Clerk Position. There is no documentation that a plan
was developed to hire a new clerk due to the current clerk’s retirement.

Adjournment: The regular meeting was adjourned at 7:58 PM.



