South Korea EV Market
Not a Slowdown, but a Reshaping

Moving beyond 'slowdown’' narratives to a strategic reshaping of
capacity, technology, and talent.
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Temporary Demand Adjustment

Ongoing Investment

= Temporary Adjustment

Demand Normalization

EV demand is normalizing after the surge seen in 2021-
2023. The market is transitioning from early adopters to
mass market consumers.

Purchase Sensitivity

Current buyers are highly sensitive to incentives,
interest rates, and charging infrastructure
readiness, affecting short-term sales velocity.

"Slowdown" Narrative

While headlines emphasize a slowdown, the
underlying fundamentals of the electric transition
remain intact and inevitable.

Investment Continues

» Expanding Footprint
Korean Battery Big 3 and OEMs are aggressively expanding
JV and plant footprints across North America and Europe.

» Committed CAPEX

Massive capital expenditure continues in cells, packs, power
electronics, and SDV capabilities to secure future market
share.

* Talent Demand Pulled Forward
While production ramps may adjust slightly, program
development timelines remain on track, pulling talent
needs forward.



What's Driving the Shift
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Battery Ecosystem S

The focus is shifting from capacity build-out to quality scaling,
yield improvement, and validation of next-generation battery
technologies.

Power Electronics

Demand is rising for high-voltage power electronics, including
inverters, onboard chargers, DC-DC converters, and thermal
management systems.

SDV Transition

Software-defined vehicles require new capabilities in OTA
updates, cybersecurity, in-vehicle networking, and modern
software toolchains.

Global Programs

Programs for North America and Europe
require market-specific localization across
compliance, customer requirements, and
launch execution.

Supply Chain Maturity

EV programs increasingly require
automotive-grade supplier quality discipline,
including APQP/PPAP-based validation and
launch readiness.



TALENT CHALLENGES

The market is expanding rapidly, but
three critical talent challenges are
emerging

"The primary constraint is no longer
capital or technology, but the
specialized human capability to
execute global programs.”

Global-Ready Talent Gap

Hands-on experience in batteries, power electronics, and SDV
specifically for North American & European programs is scarce.
Finding engineers who understand both the technology and the
target market's regulatory/cultural context is difficult.

Speed Mismatch

Hiring cycles are lagging behind critical program gates (SOP, PPAP,
validation, launch support). The traditional recruitment process is
too slow for the agile demands of the current EV reshaping phase.

Competition & Retention

Intense poaching between battery makers, OEMs, and startups.
Relocation friction and rising compensation pressure across
regions (Korea vs. US/EU) are creating significant retention risks.



Why Speed
Matters Now

"Competitive advantage will be defined by how fast you close the hiring gap.'
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Earlier Launches

Faster hiring directly translates
to accelerated program
timelines. Launching weeks or
months ahead of competitors
significantly improves unit
economics and captures early
market share.

Secure Incentive Windows

Speed is crucial to capitalize on
time-sensitive government
incentives (IRA, EU Green Deal).
Delays in team building can
mean missing critical funding or
tax credit windows.
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Repeatable TA Engine

Building a robust, repeatable
global Talent Acquisition engine
across Korea, North America,
and Europe ensures long-term
scalability beyond the initial
ramp-up phase.



MOBILIZE

Automotive & Mobility Tech—specialized global hiring partner.

We help Korean EV leaders secure batteries, power electronics, and SDV
talent—faster.
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