
Eastern Healthcare 
Preparedness Coalition
Stephanie Seals | 252-814-8294
Stephanie.Seals@vidanthealth.com
Chris Starbuck | 252-847-6634
CStarbuc@vidanthealth.com

Southeastern Healthcare 
Preparedness Region
Hans Edwards | 910‐508‐4865
Hans.Edwards@nhrmc.org
Heather Griffin | 910-398-5022
Heather.Griffin@nhrmc.org

April 20, 11:00 am (120 hours)
• Weather Statements Issued//Initial

Conference Call

April 21, 11:00 am (96 hours) 
Conference call

• Assessment of transportation
resources based on daily census.

• Assessment of bed availability
based on daily census.

• Assessment of patients that require
transportation vs. discharge

April 22, 10:00 am (72 hours) 
Conference Call 

April 25, 11:00 am (48 hours) 
Conference Call 

April 26, 11:00 am (24 hours) 
Conference Call 

April 27, 9:00 am–3:30 pm 
Functional Exercise Conduct
9:00 am Registration
9:30 am Exercise Overview
9:45 am Module 1 (120–72 Hours) 
10:45 am Break
11:00 am Group Reports (72–24 Hours) 
11:30 am Module 2
12:30 pm Working Lunch
2:00 pm Group Reports
2:30 pm Hotwash
3:00 pm Conclusions and Dismissal

The goal of the 
exercise is to address 
any identified gaps, 
incorporate the 
continuing care 
community, and 
continue to improve 
healthcare response 
capabilities across 
both regions. The 
exercise will help 
further validate the 
North Carolina Coastal 
Region Evacuation 
and Sheltering 
Standard Operating 
Guide as well as 
organizational plans 
and procedures.

BACKGROUND

EXERCISE SPONSORS & DIRECTORS

1.Demonstrate the ability to establish lines of
communication and facility points of contact
used by healthcare stakeholders for
emergency notifications and information
sharing.

2.Demonstrate the capability for information
sharing to ancillary healthcare providers (e.g.,
dialysis, home healthcare, assisted living,
etc.), emergency management agencies, and
regional emergency coordination points prior
to, and during an evacuation.

3.Demonstrate the implementation of a policy,
plan, or procedure implementing decision-
making triggers used by healthcare
stakeholders for executing the safe evacuation
or shelter-in-place plans during an emergency.

4. Determine the resource needs for executing
a full facility evacuation during an emergency
incident and demonstrate the process for
obtaining those resources.

5.Demonstrate the ability to prioritize the
emergency evacuation process of patients
when transportation resources are limited.

OBJECTIVES

SCHEDULE

120 to Landfall: 2.0 Tabletop Exercise | April 27, 2022

Please register at  
www.surveymonkey.co
m/r/J82Z88Q
for the exercise

Date: April 27th, 2022

Location: Crystal Coast Civic Center 
203 College Cir., Morehead City, NC 
28557

Pre-Exercise Conference Calls: Prior to 
the exercise conference calls will be 
conducted in accordance with coalition 
communications plans. (See the schedule 
below).

Virtual Access: A link will be provided for 
those participants who would like to 
participate but are unable to travel to the 
venue due to Covid-19 restrictions at a 
future date.

DATE AND LOCATION

During the conference calls participants maybe be asked to conduct assessments for patient/resident transportations needs, 
transfer plans, sheltering needs, and to produce documents to track the evacuation of their facilities. Please bring any documents 
requested during the conference call to the exercise on April 27, 2022. Virtual participants will be able to share these documents 
virtually. To protect the privacy of patients/residents do not use patient names, simply patient/resident and a number (ex. patient 
1, resident 37)

REGISTRATION

https://120tolandfall.net/registration
https://www.surveymonkey.com/r/J82Z88Q
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