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Lessons Learned

By Rachel Madison

How SilencerCo Broke through Regulatory Red

It's safe to say Joshua Waldron, co-founder and CEQO of West Valley City-
based SilencerCo, is passionate about guns. An avid hunter and target
shooter, Waldron has spent much of his life around guns and has always been
an advocate of the Second Amendment. Though this hobby has been a major
part of his life, it wasn't until 2008 that he decided to make it a part of his
career too. Along with business partner and co-founder, Jonathon Shults,
Waldron began manufacturing gun silencers. The company had a slow start at
first, but between 2009 and 2013 SilencerCo saw an unprecedented growth
of 3,034 percent,

Running and growing a business in the highly regulated firearms industry
hasn't always been easy, and some lessons Waldron had to learn the hard way.
However, after several years of being immersed in the industry—and working
closely with groups like the National Rifle Association (NRA) and the federal
government—Waldron has discovered what it takes to effectively cut through
red tape and successfully grow a business.

Educate Stakeholders

against my company, but they were
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Tape

For the first four years, 100 percent of

SilencerCo's  marketing  dollars  went
toward education.

“We had to make people want silencers
before [the NRA would] fully invest into
the silencers,” Waldron says. “That entity
has been such a key and crucial part to
our success and growth. We couldn’t have
done as much without them. They weren't
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worried about jumping on board before
their membership understood silencers,
so we educated consumers to make that
happen. The NRA worked really hard in
this part of the industry and I'm glad 1
could help them with that process.”

Be Patient

Waldron jokes that anyone who wants

--’

~

ATn
il SoTa)

Priolo by lsiaas Miler

to be an entreprencur should look for
industrics that aren’t highly regulated.

“I love guns and [ love the industry,
which is why [ put up with a lot of crap,”
he says. “The federal government is hard
to work with, Change is extremely slow.
Al the same time, they have the power to
put you out of business—but you don't
have the power to put the government
out of business, so it's not a level playing
field. You have to go into it knowing the
best thing you can do is to be patient.
When I first got into the political side of
my job, I wanted to be the guy who stood
on the mountain tops and screamed
and banged my chest and said that I was
going to change the world, but that's not
how you get things done.”

Instead, Waldron says cultivating
relationships is the best thing to do
particularly in a  highly
industry, where networking and lobbying
are key factors in getting something you

regulated
need done.

Invite Regulators to Visit
Regulators often “stop by” companies to

www.utahbusiness.com
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