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June 2022, Report

1) Birth Injury Surgical Camps & Mentorship

The Birth Injury Camp at Ibanda took place from 6" June 2022 to 9™ June 2022.
4 doctors: 2 from Ibanda hospital and 2 residents from Mother Kevin Post Graduate School —
Uganda Martyrs University Nsambya Campus were mentored.

Birth Injury Camp Team

- Dr. Sr. Busingye Priscilla : Fistula surgeon /Team Leader
- Dr. Obore Susan : OBS/GYN

- Dr. Makunbi Douglas - Resident

- Dr. Sr. Marian - Resident

- Asiimwe Dinnah — Anesthetist

- Florine Kemigisha: Nurse

Number screened Number qualified for Number qualified for

surgery and got treatment | surgery and on waiting list

86 36 18

Residents for Community placement

Four Residents from Mother Kevin Post Graduate School started a one month community
placement on 1 June 2022. The placement was as follows:

» Ibanda Hospital ........................... Dr. Makumbi Douglas
» Nyakibale Hospital ...................... Dr. Nalwanga Lydia
» Rwibaale Health Centre IV ............. Dr. Hope Sandra

» Rushoroza Hospital ...................... Dr. Lumara Erisa

Hospitals appreciated the presence of these residents in the facilities. Both parties learned good
things from each other.

2) Clinical and SAFE Process Audit

The audit took place from 13" to 23" June 2022

13" — 14" -~ Rwibaale Health Center
15" — 116"--- Ibanda Hospital

17" — 20" --- Nyakibale Hospital
21— 23 -—- Rushoroza Hospital

All sites are still doing well in the SAFE process. A few and minor gaps were identified and
communicated to the concerned staff at the health facilities.

Page | 1



= The clinical audit the team looked at 11 points:
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9.
10.
11.

Satisfactory patient assessment record
Satisfactory notes on clinical examination
Correct diagnosis

Decision to delivery times <1 hr

Used WHO check list

Babies APGAR score recorded

Clear detailed notes on operation

Patients reviewed 1sthour and 6 hours post delivery
Clear Discharge notes

MPDR audit notes

Doctors’ Response time =1h

= All sites need constant reminders to improve on the standards of care.

Numbers of people mentored during feedback after audit.

Hospital Doctors | Midwives | Nurses Intern Doctors

Rwibaale 02 03 02

Ibanda 06 05 01

Nyakibale 06 13 08 05

Rushoroza 03 04 02

Total 17 25 13 05
Audit Team

Dr. Sr. Busingye Priscilla : Clinical Audit Team Leader
Dr. Beyeza Jolly : Clinical Audit

Edward Muguthu: SAFE Process Audit

Christine Njuguna: SAFE Process Audit

Sr. Gertude Kabanyomozi: SAFE Process Audit

3) Renovation of the Doctor’s House (NNI Program House) & Extension of the Sisters’ House
= Repair works on the NNI Program main house are complete. The contractor is now doing final
touches on the boys quarters.
= Repair works on the Extension of the Sisters’ Convent are now on tiling the bathrooms, septic
tanks and manholes are complete. After tiling there will be re-painting of the entire house.
= The contractor hopes to handover the projects in two weeks’ time.

4) Housing Project (Doctors and Guest Houses)

= We signed a contract with ECOMAT KONSULTS on February 22, on a design and build plan.
Ground breaking was done on the same day.
= By end of June 2022 both houses were at walling level for the first floor.
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Guest House

Doctors’ House
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5) Roads Project
e Work on roads was contracted by the Engineer of Butunduzi Town Council and the Engineer of
Kyenjojo District on 2" June 2022. Work commenced on the same date and was expected to
be completed within one month.
e The district provided the machines: the Grader and the Excavator but not fueled; the wheel
loader was hired by the client.
e The roads contracted are three:
o Rev. Sr. Theodosia community Road
o Waste management road
o Hospital main entrance road.
e By the end of June 2022 the roads project was at 60% completion. All roads were opened,
culvert planted and at the level of dumping marram in roads.

5 %y

Team inspecting the area where the community road will pass Signing of the Roads Contract

Handing the Roads project to the Contrs Rwibaale Team on a wheel loader to -

Commission the opening of the new roads
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Dumping marram in the parking yard Sr. Magdalene & the Clerk of Works inspecting the culverts

Planting Culverts Hospital Main Entrance Road
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6) Site Engineer
= On-line Interviews for a new Site Engineer for the projects at Rwibaale were held on 8" and 9"
June 2022. Asiimwe Stephen with a National Diploma in architecture a Bachelor in Civil
Engineering with about 18 years’ experience in supervisory work, emerged the winner.
= Stephen visited Rwibaale for a face-to-face interview on 13" June 2022
= Ahumuza Paul the outgoing Clerk of works handed the work over to Asiimwe Stephen on 30"
June 2022.

y
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Paul handing tools to Administrator of Rwibaale The Administrator handing the tools to Stephen

7) Planning Meetings
= Bi-weekly meetings of the construction committee and NNI core team have continued.
= Bi-weekly construction meetings comprised of AMH and Rwibaale Teams have continued.
= Frequent travels between Fort Portal, Kampala and Rwibaale to coordinate programs and do
construction inspections have also continued.

We are grateful to all our Partners, especially AMH, CBH and all their partners and donors for the
continuous support to NNI.

Compiled by

Sr. Gertrude Kabanyomozi
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PICTORIAL

June 2022 Audit Team

Dr. Sr. Priscilla and Dr. Jolly with Dr. Sandra (midle) Dr. Sr. Priscilla and Dr. Jolly with Dr. Lydia (middle)
a resident who did community placement at Rwibaale a resident who did community placement at Nyakibale

Dr. Jolly giving feedback to the staff of Nyakibale Hospital after clinical audit
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Bush clearance works to start new community road at Rwibaale
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