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Professional Development and consulting designed for an 
industry committed to unity, leadership and innovation

“Leadership comes at a cost, and that cost is self-interest. If 

you are not prepared to run toward danger and protect those who

granted you a leadership position, you may be an authority, but

you will not be a leader”                   Simon Sinek
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Our Courses

Interpreting Construction Drawings and Specifications 

Construction 201 - PM and Field Personnel Master Class  

Construction Adjudication - Mechanics of Adjudication for Construction
Project Administrators 

How Architects and Engineers Work on your Construction Project

Maximizing your Consultants Performance on Project Close Out

Nationally Facilitated Courses 

Construction 101 - Introduction to the Construction Industry (CCA)

Construction Industry Ethics (BuildForce Canada)  
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Interpreting Construction Drawings and Specifications 

This 2 day (15 hour) Gold Seal Accredited course was designed at 
the request of the Ottawa Construction Association. 

Using a small commercial building as a sample, Architectural, Structural, Mechanical, Electrical
and Landscape drawings are coordinated, evaluated and groups of students work toward 
understanding clearly how to read all of the information on the various disciplines of drawings. 
In Day 2, the student is introduced to the 16 and 49 NMS specification system and will work 
together in groups to edit various sections in a 3 part format technical specification. 

Learning Outcomes:

Be able to evaluate coordinated versus non-coordinated drawings quickly and upon initial review
Be comfortable working in metric and imperial scales and working with dimensions 
Evaluate the various mechanical and electrical systems and how they work together
Understand wall section detailing, equipment schedules, how to use legends and read symbols 
Identify section, detail tags in order to navigate drawing to drawing and discipline to discipline 
Understand Intent of drawings versus shop drawings detailing 
Review a complete specification including Division 1 General Conditions 

This course is recommended for new project coordinators, and junior estimators who are 
required to navigate a set of drawings and specifications or manage change orders during 
construction and addenda during bidding.
 
Suggested per seat fee: $450.00 class size 12 to 16 maximum
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Construction 201 - PM and Field Personnel Master Class

This 4 day course is comprised of single day modules self paced.  This course 

was developed by Derek Smith and is Gold Seal Accredited for 4 points in total.

Designed for a multi-stakeholder audience of students, this course was created to 

refine day-to day soft skills needed to work in the complex construction supply chain.  

Using group exercises, personality evaluations like Briggs Myers and Jung, the student 

refines how they work in a project organization dynamic.    

The 4 modules are:   Negotiation, Project Communication, Productivity, Leadership Skills  

Learning Outcomes: 

Understand Project Management as defined by PMBOK 

Understand the 5 phases to a project lifecycle in a construction context 

Have the ability to assess on-site productivity using various techniques and ratings 

Understand de-motivating factors that lead to project productivity challenges 

Define Integrative and Distributive bargaining

Evaluate contract terms and conditions that lead to conflict 

Define and understand what leadership is in a multi stakeholder complex supply chain

This course is recommended for anyone in day-to day decision making role on a project

site including GC/Sub PM’s, coordinators, architects, engineers,  buyers of construction services

Owner representative project mangers.  It does not include the accounting or software aspects

of project management.

Suggested per seat fee: $250.00 per module - class size 12 to 18 maximum
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Construction Adjudication - Mechanics of Adjudication for Construction

Project Administrators

This 1.5 day course (afternoon + 1 day) is the first Gold Seal course in Canada to explore 

the site dynamics that may trigger a costly and time consuming adjudication as part of the 

Construction Act, now law in Ontario and soon to be throughout Canada.   This non-lawyer

site practitioner based course is essential for all of today’s general and sub contracting 

companies as well as architects and engineers that will be certifying progress, final and 

holdback payments. 

Upon successful completion, the student will: 

Be able to identify situations and the reasons where an adjudication will be triggered

Understand the legal framework of the new Construction Act 

Recognize how the parties to an adjudication must comply

Understand the 7 step process to an adjudication including timelines 

Understand how to the ANA (Authorized Nominating Authority) will operate and its role

Learn rights and remedies to prompt payment provisions of the Act 

Learn best practices to avoid an adjudication

Suggested per seat fee:  $400.00 class size 12 to 20 maximum
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So, You Want to Build a Building, where and How to Start?....and Finish!

 

Suggested per seat fee: $250.00 class size 12 to 20 maximum   
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Ford Keast Chartered Accountants Office Addition
London Ontario
Prime Consultant - Derek A. Smith 
Contractor - MCI Construction 

Designed with the new project owner in mind, this 6 hour workshop breaks down the complexity 

of determining the best project delivery model for the type, size, complexity, location and use of 

what it is that you want to build.   Choosing a design consultant, or a builder can be a daunting 

task, but learning how to design a request for proposal and what goes into awarding a contract 

will go a long way in making sure you get the right team in place.

The workshop will also outline financing options, and how lenders ensure your project stays on 

track, and along with surety tools, how you can guarantee your project will be completed.   We 

will look at standard agreements used by architects, engineers, and different builders, and 

highlight the benefits and drawbacks of each. 

Once ground is broken, there are a number of things you will be responsible to do.  This 

workshop gives you detailed information on how to best set up the contract to ensure you have 

professionals helping you along the way.  Finally, closing out the project in a timely manner so 

you can appreciate the ROI is of key importance, and a few lessons learned, will save you time 

and money. 



How Architects and Engineers Work on Your Construction Projects 

Engaging consultants can be a risky process when it is new to you.   With the 

increase of Design-Build as a delivery model over the past decade, contractors 

are more than ever hiring consultants that may end up costing them more than anticipated.  

In more traditional engagements, where a separate consulting contract is used, knowing

how to effectively arrange the consulting team for maximum performance is critical

to ensuring the foundation of the project is completed for the best outcome possible. 

This course walks buyers of consulting services through the OAA Document 600 

CCDC 15 and the standard engineering service agreements including a break down

of how fees are calculated and introduces the participant to Mastering The Business of

Architecture (MBA Guide) that architects use when engaging your project.   The course also 

studies the split which is a phenomenon that occurs at a certain point in the construction 

phase of a project leading to conflict and challenges.  Learn what to do to minimize

this challenge and best practices during contract negotiation.    This course is ideal for any

buyers of consulting services. This is a 7 hour 1 day course.

Suggested per seat fee: $250.00 class size 12 to 20 maximum   
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Maximize Your Consultant’s Performance on Project Close Out 

Anyone who has been involved in close-out of a construction project knows that it 

takes a lot of people working in a uniform manner to get warranties, occupancy 

permits, payment certificates, holdbacks and deficiencies completed in order to start using

your new facilities.  Key to the success of this process is the consulting team.  

Without the consent and sign-off of several documents, you might be delayed in occupancy.  

Worse, if approvals for holdback release are at risk, owners risk projects encountering a lien. 

This 1 day, 6 hour course is designed to explore the close-out process, giving owners

and contractors tools months before the close-out process occurs that can keep your consultant 

tuned up before they focus on their next project just at a time when yours is being closed out.   We

will explore OAA bulletins, best practices and other tools that will assist you in a smooth

close-out process.  This course is ideal for any buyers of consulting services. 

Suggested per seat fee: $250.00 class size 12 to 20 maximum   
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Looby Construction Head Office - Stratford, Ontario
Project Close-out walk through 
Prime Design Consultant - Derek A. Smith 
Contractor - EllisDon



Customized workshops

Since 2013, Constructionlab has been custom tailoring solutions for 

the industry.   In 2017, Kenaidan Construction and Oldcastle Building 

Envelope each requested customized solutions for 1 and 2 day courses 

targeted specifically to meet their own needs for their staff training.  In 2016

Jonas Construction Software engaged us to develop a custom construction

industry introduction training program for all new hires.   

We do not charge for developing the custom workshop if we deliver the course,

however the content remains ours to re-purpose.   In the event our client wishes to 

own the content we will provide a one time fee for the course development and hand

over the intellectual property.  Our course design starts with a syllabus, lesson plan,

and learning outcomes. We will even train the trainer. 

Our research partners when developing workshop content include BuildForce Canada,

McKinsey and Company, ADR Institute of Canada, the Project Management 

Institute, and we support the use of CCDC contracts and guides.

Expert Facilitation

Just need a construction expert to facilitate a course or workshop you already own?  We

are here to help.   Our expertise and years of working in class settings means that 

usually within 1 week, we can be up to speed with a lesson plan and ready to facilitate. 

.caconstructionlab
unite, lead, innovate



About Us

Derek Smith, ASc.T, is a career long contributor to the design and construction

industry in Canada.  Educated formally in architecture in Ottawa and practising 

for over 20 years professionally, he has been instrumental in delivering projects 

including the Windsor Star Printing Plant, Chrysler Research&Development 

Centre, over 20 auto retail dealerships across Canada, several churches 

and has been contract administrator for over $250 million in new and 

renovation builds throughout Canada.   To round out his knowledge of the 

entire industry and full cycle project management, he was appointed Executive 

Director of the London&District Construction Association from 2007 to 2012 

where he implemented Canada’s first BIM training centre in a construction 

association.   In 2010, he represented general contractors from the London 

region in collective bargaining, to a successful strike free round.    Since 2013

he has facilitated over 150 courses, mentoring over 2500 participants, many 

who repeatedly attend his engaging workshops. 

Derek holds memberships with the Project Management Institute, ADR Institute 

of Canada, and architectural licensing bodies.   He is a specialist 

mediator for construction disputes, recently mediating a conflict of over 

$300,000.00 in dispute.   As an example of Derek’s commitment to life-long 

learning, he is also currently fully immersed in the Institute for 

Performance and Learning Certificate program studying Senior Portfolio 

Certified Training and Development Professional.
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Consulting Expertise
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Constructionlab's industry consulting roots trace back to 2008, when the opportunity to 

create a national certification council was conceived to establish a Building 

Information Modeling authority for Canada.   Derek Smith was pivotal in conducting 

the research needed at a global level, and developed the key framework for what 

would become the Canada BIM Council (CanBIM) in early 2009.    CanBIM quickly 

built relationships with the BuildingSmart Alliance, and began interfacing with the UK 

and the United States chapters of the group.  Through this connectivity and 

relationship building, the three jurisdictions led the BIM evolution globally.

In 2016, Constructionlab was engaged to research and create the industry's first 

"pathways" professional development program based on stakeholder entry point.   

The program adopted by the Construction Institute of Canada has become a 

cornerstone for the over 1750 member companies in the greater Toronto area.   

More recently, Canadian Construction Innovations retained Constructionlab to 

research, develop and prepare an industry funding application for a value of over $8 

million from Employment and Social Development Canada.   The scope of the project 

was to create a Work Integrated Learning (WIL) program for post secondary students 

that would choose construction as a career path. 

What Others say....

“As with all projects that we have worked together, and especially in the 
case of the Canadian BIM Council experience, I found that he conducted 
himself in a professional manner and with great integrity as you would 
expect of any business leader.   The vision was exciting but the task 
challenging and Derek was the perfect leader to take it on.  Derek's passion, 
effort, focus and time invested to get it started was truly amazing and the 
achievement significant.  Our industry was changed for the better and 
because of his vision, Building Information Modeling evolved into a major 
driving force in our industry"

Mark Casaletto, VP Reed Construction Data, Canada 



Contact Us

Main Office: 

7th Floor 
55 King Street W. 
Kitchener ON   
N2G 4W1
Canada

t. 226-236-1870  
e. derek@constructionlab.ca

 

 

“Just a quick note to say that some of my staff, including my manager of 

Construction, attended the OCA’s Construction 101 training on November 21st and 

22nd. I had an opportunity to get their feedback and the course was described as 

nothing short of amazing. They had a lot of positive comments on the material and 

the instructor. In fact, I have received nothing but positive feedback ......”
 
Alain Dorion
Directeur principal/Senior Director
Real Property Contracting Directorate
Public Services and Procurement Canada

What Others are saying...
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On the Drawing Board - Lambeth Health and Wellness - London, Ontario
Heritage Conversion of 1925 + 1945 + 1967 School 
Prime Design Consultant - Derek A. Smith
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