
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CONSTRUCTION 101 AND BEYOND Course Owner – Canadian Construction Assoc. 

Duration: 15 Hours 

Delivery: OnLine Live via Zoom  (4 x 3.5 hours)  Minimum Attendance 8 

  In-Class on Site  (2 full days)  Minimum Attendance 8 

 

Description: 

CONSTRUCTION 101 AND BEYOND is a comprehensive overview of the Canadian ICI construction 
industry. Designed specifically for construction management professionals, this two-day course breaks 
down the complexity of the industry examining the important roles for various industry stakeholders. 
Over 15 hours, you will participate in hands-on activities and examine every step of the industry – from 
determining project delivery method to bidding to closeout. 

1. Introduction to construction industry 
2. Major steps in a construction project 
3. Risk management 
4. Bid documents 
5. Contract law 
6. Bidding 
7. Receiving bids and award of contract 
8. Format of contracts and contract clauses 
9. Project start up to close out 

 

Learning Outcomes: 

General understanding of the functioning of delivery methods for ICI projects, introduction to contracts, 

insurance and bidding and tendering procurement processes.  

Other: 

Mandatory course for Gold Seal accreditation 

 

Our Fees: 

*In Class Per Diem $1450.00 + HST + mileage beyond 200km from London Ontario @0.45/km + 2 nights 

hotel – Holiday Inn Brand or equal.   (airfare if required beyond 600km, charged at face value) 

On-Line Live $300.00 + HST per seat 

*Over 16 attendees add $150.00 + HST per seat In Class 

 

 



CONSTRUCTION INDUSTRY ETHICS Course Owner – Buildforce Canada 

Duration: 7 Hours 

Delivery: OnLine Live via Zoom  (2 x 3.5 hours)  Minimum Attendance 10 

  In-Class on Site  (1 full days)  Minimum Attendance 10 

 

Description: 

For owner/clients, contractors, supervisors, project managers, etc. who must deal effectively and 

professionally with employees, subtrades, owners, clients, engineers, employers, and the public. 

Understand ethics as it relates to the construction industry and learn how to navigate daily ethical grey 

areas. 

• Understand what is included in “ethical behaviour” 

• Be aware of the importance of ethics in business 

• Know how to make ethical decisions 

• Recognize ethics in the context of the law 

• Understand the direct link between ethics and a company’s success 

 

Learning Outcomes: 

Understand what is included in “ethical behaviour.”   

Be aware of the importance of ethics in business.  

Know how to make ethical decisions.  

Recognize ethics in the context of the law. 

Understand the direct link between ethics and a company’s success. 

 

Other: 

Mandatory course for Gold Seal accreditation 

 

Our Fees:  

*In Class Per Diem $1450.00 + HST + mileage beyond 200km from London Ontario @0.45/km + 1 nights 

hotel – Holiday Inn Brand or equal.   (airfare if required beyond 600km, charged at face value) 

On-Line Live $125.00 + HST per seat 

*Over 16 attendees add $75.00 + HST per seat In Class  

 

 



SOFT SKILLS FOR HARD JOB SITES  Course Owner – Constructionlab 

Duration: 14 Hours 

Delivery: OnLine Live via Zoom  (4 x 3.5 hours)  Minimum Attendance 8 

  In-Class on Site  (2 full days)  Minimum Attendance 8 

Description: 

Project sites are complex social environments where real-time conflicts arise. Once shovels hit the 

ground, site and project leaders are constantly navigating competing priorities. Negotiating between 

owners, subcontractors, consultants, and suppliers in these stressful, time-sensitive scenarios forms a 

large part of the job. This course focuses on four essential skills required to successfully manage and 

operate construction sites; unlock tools and resources for improving your leadership, negotiation, and 

communication skills, as well as your ability to manage jobsite productivity. 

Learning Outcomes: 

Learn how to evaluate job site efficiency via field ratings and how to apply them on your site 

7 Barriers to Construction Productivity gap (as defined by McKinsey & Company) 

Develop a plan to implement productivity improvements and how to present it to senior management 

Bargaining styles – distributive bargaining and integrative bargaining 

How to identify BATNA (Best Alternative to a Negotiated Agreement) 

Learn how to apply each bargaining style when confronted with a negotiation (as designed and used in 

Harvard’s Program on Negotiation) 

Learn and apply bargaining techniques to use in close-quarter, internal team situations, as well as 

external bargaining in competitive environments. 

How to identify non-verbal communication cues in a face-to-face team environment 

7 key skills when using your own voice to communicate 

How to speak so people will listen 

What communication approach to use when communicating in all directions – from peer to peer, versus 

to client, versus to a project stakeholder 

Understand the circle of safety theory and trust split theory 

Learn how to apply leadership theories in developing and coaching site teams/team members 

Learn how to apply leadership theories in challenging situations with various stakeholders 

 

Other: 

Gold Seal Accredited Course – 2 Credits 

Our Fees:  

*In Class Per Diem $1450.00 + HST + mileage beyond 200km from London Ontario @0.45/km + 2 nights 

hotel – Holiday Inn Brand or equal.   (airfare if required beyond 600km, charged at face value) 

On-Line Live $400.00 per seat + HST 

*Over 12 attendees add $200.00 + HST per seat In Class  



INTERPRETING CONSTRUCTION DRAWINGS AND 3 PART 

SPECIFICATIONS      Course Owner – Constructionlab 

Duration: 14 - 15 Hours 

Delivery: OnLine Live via Zoom  (4 x 3.5 hours)  Minimum Attendance 8 

  In-Class on Site  (2 full days)  Minimum Attendance 8 

Description: 

This 14 hour interactive course will teach the student how to read various types of drawings used in 

Construction projects. The importance of reading, understanding and using drawings is pivotal in 

maintaining effective communication that impacts cost, time and overall management of a successful 

construction project.  Drawings created by different disciplines including architects, engineers, interior 

designers, technologists all mean different things and must be read in conjunction with one-another for 

project success. 

Learning Outcomes: 

Using an example project, the student can expect the following outcomes: 

• Understand the role and responsibility of contributors to the construction document process: 

Architect, Engineer, Designer, Draftsperson, Sub-Contractor shop documents, Manufacturers 

and Suppliers. 

• Decipher between a complete set of drawings and incomplete for scope requirements 

• Read and interpret INTENT versus construction detailing 

• Introduction to using and navigating a specification and its purpose relative to the responsibility 

of stakeholders 

• Concepts in Law for the use of drawings and specifications in the project  

• Basic understanding of Ontario Building Code, NFPA, and other codes that impact drawing 

content. 

• Basic understanding of requirements of authorities having jurisdiction for planning control and 

satisfying permit to construct requirements 

• Basic take off for preliminary estimating 

• Basic introduction to current physical changes happening in the electronic creation of 

construction documents. 

Other: 

Gold Seal Accredited Course – 2 Credits 

Our Fees:  

*In Class Per Diem $1450.00 + HST + mileage beyond 200km from London Ontario @0.45/km + 2 nights 

hotel – Holiday Inn Brand or equal.   (airfare if required beyond 600km, charged at face value) 

On-Line Live $350.00 per seat + HST  

*Over 12 attendees add $150.00 per seat In Class  



INTRODUCTION TO COMMERCIAL AND CIVIL CONSTRUCTION IN 

CANADA        Course Owner – Constructionlab 

Duration: 6 Hours 

Delivery: OnLine Live via Zoom  (2 x 3 hours)  Minimum Attendance 8 

Description: 

This concise but comprehensive 6 hour course is designed for the busy new entrant into the 

construction industry. A precursor to the popular Construction 101 and Beyond it offers attendees a 

general oversight of the construction industry, the general contractors office and role, the various 

subcontractors roles, the owners role, and the consultant role.   Various ways to deliver a project are 

also explored including stipulated sum, construction management, design-build, P3 and Integrated 

Project Delivery.   The course also highlights how a construction site operates, changes to scopes of 

work and a basic introduction to procuring construction and design services. 

Attendees will receive the slide-deck as a resource 

 

Other: 

Gold Seal Accredited Course – 1 Credit 

Our Fees:  

On-Line Live $200.00 per seat + HST 

 

 

 

 

 

 

 

 

 

 

 

 

 



RESPONDING TO AN RFP TO WIN THE PROJECT     
        Course Owner – Constructionlab 

Duration: 6 Hours (2 x 3 Hours) 

Delivery: On-Line Live via Zoom      Minimum Attendance 8 

Description: 

RFP's in construction in Canada have become a normal rather than a rarity.  Especially in public 

procurement.   Buyers of construction services are seeking more and more information up front about 

the overall project approach even after prequalification has occurred.  This requires an approach that 

compels an owner to select one firm over another in a very competitive market.   Many companies 

spend on ad campaigns and invest in product development in other sectors, but construction is 

different.   How you frame your product must respond to the nature of the request.      Because a 

construction project is a protracted transaction, relationships are the backbone of current and future 

success.   Price is not all that matters when quality-based selection (QBS) is the more favored approach 

for buyers.  This course is designed to unlock hidden potential to win the project.  

 

Insights: 
 
The Public Procurement Process versus Private Procurement 
Pre-proposal activities, building the winning team and assessing risk based on information received 
The capture manager 
Writing, professional communications and using the right medium for your audience 
All about RFI's 
Proposal submission 
Post submission negotiations 
We won, now what? 
 
Learning Outcomes: 
 
Procurement Best Practices in Canada 
Building the right team 
The Capture Manager role 
Evaluation and scorecard 
Asking the right questions - knowing the clients "hot buttons" 
How to negotiate in good faith 
Post award, how to gear up for implementation 
 

Our Fees:  

On-Line Live $200.00 per seat + HST  
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COMPLIANCE WITH PROMPT PAYMENT TO AVOID ADJUDICATION  
       Course Owner – Constructionlab 

Duration: 3 Hours 

Delivery: On-Line Live via Zoom     Minimum Attendance 8 

Description: 

Prompt Payment regulations and requirements to legally comply with the Construction Act are now 

entering year 3. Any contracts signed during the pandemic, and those signed any time in 2022 are 

subject to the regulations. No matter how large, or how small. If you are an architect or engineer in 

charge of advising your client on progress payment, you must understand clearly how the regulation and 

paperwork flow works. Gone are the days of applications for payment and payment certificates being in 

full control of the payment timeline. In fact, gone are the days of CCDC setting down the process in 

contract like it used to. If you are a project owner, you must comply, or risk being taken through an 

adjudication process. If you are a prime contractor and have not revised the structure of your invoice for 

compliance, you are at risk of not being paid on time. If you are a subcontractor, you need to know 

when the prime contractor proper invoice was submitted. If you do not know this information, you 

cannot track when you will get paid. You have a right to that information. 

This 3 hour on-line LIVE course will walk attendees through all of the logistics of compliance in order to 

avoid adjudication and keep payments flowing to all contractors and suppliers on the project. Financial 

trust provisions must also be adhered to by all levels of the payment pyramid in order to comply. You 

must now segregate trust funds. 

Learning Outcomes: 

• Be confident you are sending and/or receiving proper invoices and evaluating them for 

compliance; 

• Understand how to set-up a "draft proper invoice" procedure in a 2020 CCDC contract that does 

not address the requirements in Ontario; 

• Be confident as a design professional you are advising your owner clients correctly; 

• As a subtrade know what your rights are to access information from your prime contractor 

client; 

• Segregate trust funds - those funds are not yours; 

• Get introduced to the ODACC adjudication file management system and how to set up an 

account to commence an adjudication. 

 

Attendees will receive a copy of the popular Guide and Forms to Prompt Payment and Adjudication 

created by Constructionlab 

Our Fees:  

On-Line Live $125.00 per seat + HST 

 



CCDC 2 – 2020 BEYOND THE BOARDROOM      
       Course Owner – Constructionlab 

Duration: 3 Hours 

Delivery: On-Line Live via Zoom      Minimum Attendance 8 

Description: 

A review of changes in the CCDC 2 for 2020 including Ready For Take-Over, Early Occupancy and 

significant changed to Part 5 – Payment as a result of lien legislation are worked through in real-time 

with the attendees.   Designed for contract administrators of CCDC contracts of all types, the insight 

gained for project owners, general contractors and consultants will assist in ensuring downstream 

contract issues may be avoided through a better understanding of contract terms and conditions.  

Attendees will receive A CCDC 2 Educational Version as a resource, CCDC 41 as well as a copy of 

contemplations for supplementary conditions for Part 5 – Payment. 

 

Our Fees:  

On-Line Live $125.00 per seat + HST 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



POST TENDER NEGOTIATION BEST PRACTICES     
        Course Owner – Constructionlab 

Duration: 3 Hours  

Delivery: On-Line Live via Zoom      Minimum Attendance 10 

Description: 

Negotiations that occur after the tender closes can be fraught with challenges for both the owner and 

the contractor intent on satisfying what may be new requirements.   Understanding obligations to re-

tender under certain circumstances to avoid bidder fatigue is important for owners when seeking the 

best outcome for your project.   For contractors navigating the negotiation process, ensuring your 

interests are being met, and in turn to ensure the project is not in jeopardy before it begins is critical to 

overall project outcomes.  

Learning Outcomes: 
 
Learn when to re-tender or when to negotiate as a policy in your organization 
Upholding the “duty of fairness” in post tender negotiations 
Discover what constitutes a “material” change to the contract documents 
Privilege clauses - concerns and insights from the perspective of all stakeholders 
Re-tendering best practices  
 

Our Fees:  

On-Line Live $125.00 per seat + HST 

 

 

 

 

 

 

 

 

 

 

 

 

 



AFTER THE TOOLS By Constructionlab  
 

Arrives January 2023  

A suite of upskilling and side-skilling courses for transitioning 

mature construction professionals 

 

Visit  

afterthetools.ca  

to learn more 


