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Assurance Suite.

Workpackage 1: Readiness "
Workpackage 2: Impr
Workpackage.




» VWWP1: Readiness

Audience ,
For councils and systems preparihg{o\r CQCinspectiono
R

= Honest assessment of current position. Stre
= Alignmentto CQC framework. Evidence mappe ainst key lines of enquiry

= Reduced inspection risk. Earlyidentification of areas uiring attention N
= Clearimprovement priorities. Focu actions to strengthen readiness R
= Increased leadership confidence. Clear tnderstanding of inspe€etion position
= Astructured improvemen\t pathway. Defined

ths, gaps, and risks early identified
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» WP2: Improvement

Audience ,
This work package is ideal for orgah'rs,_qt\ions needing to addtess gaps identified thxough inspection or audit.
= Directors and senior leaders accountable for improveme
= Service managers responsible for quality.and delivery
= Transformation and programme teams

= Governance leads overseeing performance
= System partners supporting delivery

What this delivers

= Enhance outcomes. Fo»e\t{s on service qualit
» Build evidence. Demonstra
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» WWP3: Assurance

Audience

This work package is ideal for orgah'rs,_qtions needing ongoi dent assurance.
R

oversight and inde

= Executive leaders and directors
= Governance boards and scrutiny functi
= System partners requiring assurance

= Programme leads managing delivery

= Regulators and stakeholders

What this delivers

= Continuous monitoring. Early identifi
= Strengthened governance. Improved tra
= Leadership confidence:Clear line of sight on
= Support regulatory engagement. Evidence for ins
= Sustained assurance. Confidenceimprovements are

intained
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» Assurance Suite

WP2: Improvement

*Honest assessment of current position.
Strengths, gaps, and risks clearly identified

*Alignmentto CQC framework. Evidence
mapped against key lines of enquiry

*Reduced inspection risk. Early identification
of areas requiring attention

*Clear improvement priorities. Focused

*Independent oversight. Objective
assessment of performance

*Continuous monitoring. Early identification

\ of risks

R *Strengthened governance. Improved
transparency

*Strengthen governance. Clear accountability
and oversight

*Improve consistency. Reduce variation in
practice delivery

*Deliver improvement plans. Structured and *Support regulatory engagement. Evidence
tracked progress | < forinspections

*Enhance outcomes. Focus on service quality 2 *Sustained assurance. Confidence
and impact improvements are maintained

*Build evidence. Demonstrate improvement
clearly

*Prepare for re-inspection. Confidence in

*Leadership confidence. Clear line of sight on

actions to strengthen readiness

*Increased leadership confidence. Clear
understanding of inspection position

A structured improvement pathway. Defined
next steps to prepare effectively

WP1: Readiness WP3: Assurance
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» Contact Us

We would love to connect with you and hear about your requirements.

07720885373

contacts@taylormadepmltd.co.uk

https://taylormadepmltd.co.uk/contact

Rl (&

Unit 15, Venture One Business Park, Longacre Close, Sheffield, S20 3FR
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